
Elementary Facility Plan 
Citizen Task Force
Meeting #9: December 4, 2024



Meeting Agenda

•Meeting review and orientation Done by 5:50pm

•Presentation, evaluation, and recommendation of elementary 
facility consolidation option bundles and possible variations 
Done by 7:10 pm

•Discussion of other potential Task Force recommendations Done 
by 7:40pm

•Wrap up Done by (BEFORE?!) 8:00pm
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Upcoming Meetings Preview

• All to be held at Longfellow Administration Center, 415 Seymour Street

• 12/9 (5 p.m.)—Presentation of Task Force recommendation to School 
Board.  Longfellow.

• 12/16 (5 p.m.)—CESA 10 facilities assessment report to School Board

• Future Board Meeting: Special School Board meeting to discuss and 
invite public input on Task Force recommendation, and for Board to 
provide direction.  Date, time, location TBD.

• 1/13—Deadline for Board decision on potential Spring referendum 
question(s)
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Review

•November 13th Meeting Outcomes

•Questions & Responses

•Task Force Charge and Norms 

•Task Force Evaluation Criteria 
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https://drive.google.com/file/d/1OyGC8X95-yOcKyXn-LVtsfrRwwgKwzf4/view?usp=drive_link
https://docs.google.com/document/d/1LRA4YGzPto5sxkp9udbxLEXnMjqGiskB/edit?usp=drive_link&ouid=106745360989672510716&rtpof=true&sd=true
https://docs.google.com/document/d/1ow9G9hfR9GasIY3bNm9VFj9147XlaO8T/edit?usp=drive_link&ouid=106745360989672510716&rtpof=true&sd=true
https://drive.google.com/file/d/1Su9snyB-sTQx78l4q9YN82OcyH-L58Z1/view?usp=drive_link


Review of Task Force’s Charge from Board

• Develop, evaluate, and recommend one or two preferred elementary school 

facility options by the end of 2024

• Advise whether the number of elementary schools in the District should be 

reduced and if so, then how, where, and when

• Serve as factual “key communicators” to and from the District community 

throughout the process

• Prepare and present a report summarizing findings and advisory recommendations 

to the School Board, with consultant and administrative support

• Consider student enrollment projections, whether 4K should be included in all 

elementary schools, conditions and locations of school buildings, and other option 

evaluation criteria approved by School Board following Task Force advice
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Review of Option Evaluation Criteria
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1. Fiscal Responsibility: This highest priority criterion should consider 
building improvements, staffing requirements, and capital and 
operational costs relative to District financial constraints.  

2. Efficient Building Utilization: Current and projected enrollment 
should be reasonably balanced among our elementary schools, not 
substantially (i.e., more than 30%) below functional building 
capacities, and not above functional building capacities.



Review of Option Evaluation Criteria
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3. Maintain Educational Opportunities: Extent to which the option 

provides a full and equal range of educational services and offerings 

across all standard elementary schools.

4. Minimize Impact on Students: The number of students affected by any 

changes should be minimized to the extent practical, except that 

movements of too small of groups should also be minimized.

5. Schools Close to Students: Elementary school buildings should be 

close to where concentrations of students live, and where students can 

safely walk to school.



Results from 11/13 Meeting – Last 3 Options
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• “Lincoln to G.D. Jones (and 4K Academy from G.D. Jones to 
Lincoln)” and “Grant to Jefferson (and 4K Academy from 
Jefferson to Lincoln)” options received a majority of “yes” votes 
against all 5 option evaluation criteria.  

• Reasons for support of these options:

➢ Shifts all Lincoln and Grant elementary school students through 1-to-1 
consolidations (i.e., all students from 1 school shifted to 1 other school)

➢ Shifts elementary students to schools with separate gyms and cafeterias, 
air conditioning, and “most suitable” learning spaces

➢ Consolidates a westside 4K Academy in repurposed Lincoln building 



Results from 11/13 Meeting – Last 3 Options

9 12/4/2024

• “Hawthorn Hills to John Marshall/Franklin (and 4K to 
Riverview)” option received a majority of “yes” votes against four 
of the five option evaluation criteria.  

• Reasons for support of this option:

➢ Sound attendance area concept

➢ Good east side school spacing

➢ Retains schools with large numbers of nearby students, and related 
managed bussing impact

➢ Retains schools with at least “more suitable” learning spaces and 
separate gym/cafeteria spaces  



Results from 11/13 Meeting – Rankings of 10 Options
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• After reviewing the 10 elementary facility consolidation options 
from the Task Force’s October and November meetings, and 
following extensive discussion at the 11/13 meeting, each member 
ranked all 10 options in order of preference from 1 to 10, with 1 = 
most preferred option and 10 = least preferred

• With Task Force’s consent, members not in attendance on 11/13 
were also asked to review the 11/13 meeting materials and offer 
their votes by last week



Results from 11/13 Meeting – Rankings of 10 Options
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Elementary Facility Option

Average 

Rank 
(lower # = 

higher rank)

#1 

Ranks

#10 

Ranks

Hewitt-Texas to Riverview 2.5 22 2

Grant to Jefferson (& 4K Academy from Jefferson to Lincoln) 2.9 7 0

Lincoln to G.D. Jones (& 4K Academy from G.D. Jones to Lincoln) 3.1 1 0

Hawthorn Hills to John Marshall/Franklin (& 4K to Riverview) 4.0 6 0

Rib Mountain to South Mountain/G.D. Jones 5.8 1 2

Grant to Jefferson/Lincoln 5.9 0 3

Franklin to Hawthorn Hills/Riverview 6.6 0 1

John Marshall to Hawthorn Hills (& Neigh. 55 to Franklin) 7.0 0 4

Hawthorn Hills to John Marshall/Franklin/Lincoln (& 4K to Riverview) 8.1 0 9

Lincoln to Grant/Hawthorn Hills 9.0 0 16



Results from 11/13 Meeting – Rankings of 10 Options
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• Four most preferred options:

➢ Hewitt-Texas to Riverview

➢ Grant to Jefferson (and 4K Academy from Jefferson to Lincoln)

➢ Lincoln to G.D. Jones (and 4K Academy from G.D. Jones to Lincoln)

➢ Hawthorn Hills to John Marshall/Franklin (and 4K Academy to Riverview)

• Lowest of four ranked 1.8 points “better” than 5th option—biggest gap

• These four options could happen together (two must happen together)

• “Rib Mountain to South Mountain/G.D. Jones” option and “Grant to 
Jefferson/Lincoln” option arguably fell into a middle preference 
grouping, trailed by the remaining four options



Results from 11/13 Meeting – Other Suggested Options?
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• Rib Mountain to South Mountain/Stettin? 

➢ Not without sending Stettin over its 
functional capacity in the next few years & 
exceeding maximum capacity in 2030s

• Rib Mountain to South Mountain/G.D. 
Jones, if G.D. Jones also received Lincoln 
elementary students and Lincoln was 
repurposed as a 4K Academy?

➢ Not without sending G.D. Jones’ enrollment 
above its functional capacity



Questions, Comments, Reactions?
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For Consideration this Evening…

• From the 11/13 rankings—plus suggestions during the meeting and on 
ranking forms—we will share 2 potential option “bundles” and 3 
potential “variations” to those bundles
➢Option = involves the closing or repurposing of one elementary school, shifting 

its students to one or more remaining elementary schools

➢Bundle = grouping of individual elementary school facility consolidation options 
that may in combination meet the Board’s evaluation criteria

➢Variation = potential add-on or substitution within a bundle, or possibly an idea 
for future consideration or implementation

• Tonight, we aim to achieve a Task Force recommendation on at least 
one option bundle, with or without variations

15 12/4/2024



Also for Consideration this Evening…

Task Force will have the opportunity to finalize any additional 

recommendations related to:

➢Phasing of recommended bundle(s), possibly with triggering events

➢Maintenance and improvements to remaining elementary schools

➢Elementary attendance area adjustment finalization at later date

➢Disposition/reuse of school sites and administrative building (Longfellow)

➢Any other topics related to Task Force charge
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Bundles and Variations Packet 
Elementary Facility Plan 
Citizen Task Force

December 4, 2024



Elementary Facility Option Bundle 1

• Hewitt-Texas to 
Riverview

• Hawthorn Hills to John 
Marshall/Franklin (& 
4K Academy to 
Riverview)

• Grant to Jefferson (& 
4K Academy from 
Jefferson to Lincoln)

• Lincoln to G.D. Jones 
(& 4K Academy from 
G.D. Jones to Lincoln)
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Why Bundle 1?

• Comprised of the Task Force’s 4 most preferred consolidation options 

• Comprehensive solution to fill most of 1,300 empty elementary seats

• Closes or repurposes two east side and two west side schools

• Remaining schools regularly spaced in community 

• Receiver schools have large populations of walking zone students

• All schools that would be closed do not have separate gym and 

cafeteria spaces; all “receiver” schools do have such separate spaces

• All receiver schools have at least “more suitable” learning spaces
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Bundle 1 Against the Evaluation Criteria
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10-year maintenance costs avoided ~$4.1M

Annual operating cost reduction (not bussing) $0.4-$0.5M

Annual staff expense reduction (thru 3 yr attrition) $1.6-$1.8M

State and federal funding impact (AGR/Title 1) Likely Low

Projected number of bus routes 6-7 more

“Receiver” schools currently without A/C 2 (Franklin, Marshall)

Number of WSD buildings available for sale 3

.

1. Fiscal Responsibility 

Cost estimates are in 2024 dollars. Estimated $0.6 million to add A/C to Franklin; $0.9 million to Marshall,

 assuming that deferred maintenance heating system improvements are made at the same time



Bundle 1 Against the Evaluation Criteria
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2. Efficient Building Utilization 

School Grades Served
Projected Enrollment Building 

Capacity2027 2035

Franklin 5K-5 272 249 301-334

G.D. Jones 5K-5 498 483 528-587

Jefferson 5K-5 471 433 524-582

John Marshall 5K-5 293 271 329-366

Lincoln 4K Academy 252 258 284-316*

Maine 5K-5 235 237 248-276

Rib Mountain 5K-5 170 182 248-276

Riverview 4K Academy, 5K-5 544 524 557-619

South Mountain 5K-5 209 211 373-414

Stettin 5K-5 324 348 373-414

TOTAL 4K Academies + 5K-5 3,268 3,196 3,809-4,232

* Lincoln’s capacity would increase as a ½-day 4K Academy.  What is shown is 5K-5 capacity.

Would use 84%-
86% of total 
functional building 
capacity (up from 
~70% today)



Bundle 1 Against the Evaluation Criteria

22 12/4/2024
.

3. Maintain Educational Opportunities 

School
Year 

built

Last 

addition/

remodel

Usable 

Site 

Area

Separate 

gym & 

cafeteria?

A/C?
Learning space 

suitability

Franklin 1966 1996 Small X More Suitable

G.D. Jones 1997 2016 Small X X Most Suitable

Jefferson 1956 2016 Small X X Most Suitable

John Marshall 1922 2000 Small X More Suitable

Lincoln (4K only) 1970 1993 Small X More Suitable

Maine 1961 2000 Med. X Suitable

Rib Mountain 1955 1992 Med. X More Suitable

Riverview (4K) 1964 2022 Med. X X Most Suitable

South Mountain 1997 2022 Large X More Suitable

Stettin 2000 2022 Large X X More Suitable



Bundle 1 Against the Evaluation Criteria
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4. Minimize Impact on Students

Neighborhoods changing attendance areas 18 (24%)

2023-24 5K-5 students changing attendance areas 679 (20%)

Impacts middle/high school attendance areas? No



Bundle 1 Against the Evaluation Criteria
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5. Schools Close to Students

Receiver School

2023-24 elementary 

students living within…

2023-24 

walking zone 

students 

reassigned to 

this school

Longest 

estimated 

bus travel 

time

Preschool 

and wrap-

around care 

providers 

within 1 mile½ mile 1 mile

2 

miles

Franklin 61% 97% 100% 91 20-25 min 6

G.D. Jones 38% 90% 100% 94 20-25 min 3

Jefferson 43% 84% 100% 131 20-25 min 1

John Marshall 46% 62% 100% 88 20-25 min 2

Riverview (5K-5) 17% 33% 71% 0 35-45 min 0

• Roughly 250 4K students, most from the west side of the District, would attend a 
consolidated 4K Academy at Lincoln, which would no longer serve grades 5K-5.  

• Riverview would serve as the District’s east side 4K Academy, in addition to remaining 
a grade 5K-5 site.



Elementary Facility Option Bundle 2

• Hewitt-Texas to 
Riverview

• Hawthorn Hills to John 
Marshall/Franklin (& 
4K Academy to 
Riverview)

• Grant to 
Jefferson/Lincoln
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Why Bundle 2?
• Represents more modest, incremental solution than Bundle 1, 

addressing some members’ comments

• About half the number of students changing schools as Bundle 1

• Only Hawthorn Hills 4K Academy closed; other three 4K sites remain

• All schools that would be closed do not have separate gym and 

cafeteria spaces; all “receiver” schools have such separate spaces

• Remaining schools reasonably spaced 

• Receiver schools have large populations of walking zone students

• All receiver schools have at least “more suitable” learning spaces
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Bundle 2 Against the Evaluation Criteria
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10-year maintenance costs avoided ~$4.1M

Annual operating cost reduction (not bussing) $0.4-$0.5M

Annual staff expense reduction (thru 3 yr attrition) $0.9-$1.1M

State and federal funding impact (AGR/Title 1) Likely Low

Projected number of bus routes 3-5 more

“Receiver” schools currently without A/C 2 (Franklin, Marshall)

Number of WSD buildings available for sale 3

.

1. Fiscal Responsibility 

Cost estimates are in 2024 dollars.  Estimated $0.6 million to add A/C to Franklin; $0.9 million to Marshall,

 assuming that deferred maintenance heating system improvements are made at the same time  



Bundle 2 Against the Evaluation Criteria
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2. Efficient Building Utilization 

School Grades Served
Projected Enrollment Building 

Capacity2027 2035

Franklin 5K-5 272 249 301-334

G.D. Jones 4K Academy, 5K-5 465 467 528-587

Jefferson 4K Academy, 5K-5 504 472 524-582

John Marshall 5K-5 293 271 329-366

Lincoln 5K-5 252 235 284-316

Maine 5K-5 235 237 248-276

Rib Mountain 5K-5 170 182 248-276

Riverview 4K Academy, 5K-5 544 524 557-619

South Mountain 5K-5 209 211 373-414

Stettin 5K-5 324 348 373-414

TOTAL 4K Academies + 5K-5 3,268 3,196 3,809-4,232

Would use 84%-
86% of total 
functional building 
capacity (up from 
~70% today)



Bundle 2 Against the Evaluation Criteria
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3. Maintain Educational Opportunities

School
Year 

built

Last 

addition/

remodel

Usable 

Site 

Area

Separate 

gym & 

cafeteria?

A/C?
Learning space 

suitability

Franklin 1966 1996 Small X More Suitable

G.D. Jones (4K) 1997 2016 Small X X Most Suitable

Jefferson (4K) 1956 2016 Small X X Most Suitable

John Marshall 1922 2000 Small X More Suitable

Lincoln 1970 1993 Small X More Suitable

Maine 1961 2000 Med. X Suitable

Rib Mountain 1955 1992 Med. X More Suitable

Riverview (4K) 1964 2022 Med. X X Most Suitable

South Mountain 1997 2022 Large X More Suitable

Stettin 2000 2022 Large X X More Suitable



Bundle 2 Against the Evaluation Criteria
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4. Minimize Impact on Students

Neighborhoods changing attendance areas 14 (18%)

2023-24 5K-5 students changing attendance areas 469 (14%)

Impacts middle/high school attendance areas? No



Bundle 2 Against the Evaluation Criteria
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5. Schools Close to Students

Receiver School

2023-24 elementary 

students living within…

2023-24 

walking zone 

students 

reassigned to 

this school

Longest 

estimated 

bus travel 

time

Preschool 

and wrap-

around care 

providers 

within 1 mile½ mile 1 mile

2 

miles

Franklin 61% 97% 100% 91 20-25 min 6

Jefferson 46% 84% 100% 86 20-25 min 1

John Marshall 46% 62% 100% 88 20-25 min 2

Lincoln 49% 91% 100% 46 20-25 min 3

Riverview (5K-5) 17% 33% 71% 0 35-45 min 0



Variation A – Single 4K Academy at Hawthorn Hills

• Suggested at 11/13 Task Force meeting

• Hawthorn Hills building repurposed as District’s sole 4K Academy 

• Further increases efficiency in delivery of 4K education

• Hawthorn Hills is in relatively newer building with A/C, “most 
suitable” learning spaces, and functional capacity for 381 
elementary students (4K capacity may differ)

• Hawthorn Hills has one-road in and out and is on the east edge of 
the District, increasing distance between many 4K students and 
nearest 4K Academy

Add a footer32 12/4/2024



Variation A – Single 4K Academy at Hawthorn Hills

• How Variation A would change Bundle 1:
➢Hawthorn Hills would replace both Lincoln and Riverview 4K Academies

➢Riverview would remain a 5K-5 school, while Lincoln building would close

➢Increases 10-year maintenance costs avoided from about $4.1 to $6.0 
million (i.e., saves additional ~$1.9 million in deferred maintenance costs)

• How Variation A would change Bundle 2:
➢Hawthorn Hills would replace G.D. Jones, Jefferson, and Riverview 4K 

Academies, with these three buildings remaining open as 5K-5 schools

➢G.D. Jones would decrease from 85% to about 60% of building capacity

➢Two buildings would close instead of three, increasing 10-year 
maintenance costs by around $0.6 million and disabling annual operating 
cost savings of around $200,000 to $220,000 
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Variation B – Rib Mountain to expanded South Mountain

• Potential addition to either 
Bundle 1 or Bundle 2

• Suggested by Task Force 
members at a few meetings, 
including when reviewing prior 
“Rib Mountain to South 
Mountain/G.D. Jones” option

• Feasible only with a classroom 
expansion at South Mountain

Add a footer34 12/4/2024



Variation B – Rib Mountain to expanded South Mountain

• Would require at least a 2-classroom addition at South Mountain 
($2+ million in 2024 dollars)

• South Mountain does not currently have a separate cafeteria and 
gym, so Variation B may suggest a new cafeteria and kitchen 
enhancements there at an estimated $2.5-2.9 million cost

• Compared to base options, closing Rib Mountain would avoid an 
additional ~$2.1 million in 10-year maintenance costs, save an 
additional $160,000-180,000 in annual operating costs, and have 
between to $540,000 to $580,000 in annual staff expense reduction 
(after 3 yrs attrition) 

Add a footer35 12/4/2024

1. Fiscal Responsibility 



Variation B – Rib Mountain to expanded South Mountain

Add a footer36 12/24/2024

School Grades Served
Projected Enrollment Building 

Capacity2027 2035

EXPANDED South Mountain 5K-5 379 393 422-468

WSD ELEMENTARY TOTAL 4K Academies + 5K-5 3,268 3,196 3,566-3,962

2. Efficient Building Utilization 

• Expanded South Mountain building capacity (from current 373-414) assumes a 
2-classroom addition, which would add 49-54 student capacity 

• This variation added to either bundle would use 90% to 92% of the total 
elementary school building capacity in the District



Variation B – Rib Mountain to expanded South Mountain

• South Mountain built in 1997 with last addition/remodel in 2022; 
Rib Mountain built in 1955 with last addition/remodel in 1992

• Both schools now have “more suitable” learning spaces, 
medium/large sites, & A/C, but not separate gyms and cafeterias

Add a footer37 12/4/2024

3. Maintain Educational Opportunities



Variation B – Rib Mountain to expanded South Mountain

• An additional 198 students would change attendance areas 
compared to base bundles (using current students) 

• 34% of elementary students in modified Bundle 1 would change 
schools (compared to 28% in base Bundle 1) 

• 20% of elementary students in modified Bundle 2 would change 
schools (compared to 15% in base Bundle 2) 

Add a footer38 12/4/2024

• 10% of South Mountain’s students would live within ½ mile, 29% 
within 1 mile, and 87% within 2 miles

4. Minimize Impact on Students

5. Schools Close to Students



Variation C – Rib Mountain to South Mountain/G.D. Jones

• Revisitation of 10/9 option 

• Received 5.8 preference rating (i.e., 
middle group) from Task Force 
members after 11/13 meeting

• Potential addition to Bundle 2 only 

• In Bundle 1, Lincoln students would be 
shifted to G.D. Jones, not leaving 
enough room for some Rib Mountain 
students to also shift to G.D. Jones

Add a footer39 12/4/2024
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Variation C – Rib Mountain to South Mountain/G.D. Jones



Review of Bundle 1 and its Potential Variations

• Bundle 1
➢Hewitt-Texas to Riverview (also serving as east side’s 4K Academy)
➢Hawthorn Hills to John Marshall/Franklin 
➢Lincoln to G.D. Jones (with G.D. Jones no longer 4K Academy) 
➢Grant to Jefferson (with Jefferson no longer 4K Academy) 
➢Lincoln repurposed as west side’s 4K Academy

• Bundle 1 + Variation A 
➢Bundle 1, except single 4K Academy at Hawthorn Hills instead of 

Lincoln and Riverview 4K Academies

• Bundle 1 + Variation B 
➢Bundle 1, plus Rib Mountain to expanded South Mountain option
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Review of Bundle 2 and its Potential Variations

• Bundle 2
➢Hewitt-Texas to Riverview (also serving as east side’s 4K Academy)
➢Hawthorn Hills to John Marshall/Franklin
➢Grant to Jefferson/Lincoln

• Bundle 2 + Variation A 
➢Bundle 2, plus single 4K Academy at Hawthorn Hills instead of G.D 

Jones, Jefferson, and Riverview 4K Academies

• Bundle 2 + Variation B 
➢Bundle 2, plus Rib Mountain to expanded South Mountain option

• Bundle 2 + Variation C 
➢Bundle 2, plus Rib Mountain to South Mountain/G.D. Jones option
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Instructions for Group Discussions

43 12/4/2024

• Review bundles/variations handout

• Select facilitator, recorder, reporter

• Go round-robin, with the recorder writing 
pros and cons of each bundle and 
variation on top of flip-chart—to be used 
to support and explain the Task Force’s 
recommendation

• Within 1-2 minutes per small group, each 
reporter shares pros and cons

• Large group discussion



Other Potential Task Force Recommendations
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Does the Task Force wish to advise the School Board to address 
as many of the 10-year deferred maintenance items in the 
CESA 10 Elementary Facilities Assessment as possible, both at 
recommended “receiver” schools and at other elementary 
schools that will remain following consolidation?

     Any questions?    
     Show of hands for “YES”.

On 12/4, received majority 
support from Task Force members



Other Potential Task Force Recommendations
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Does the Task Force wish to advise that each “receiver” school 
in the selected bundle be improved with air conditioning if not 
already present? 

     Any questions?    
     Show of hands for “YES”.

On 12/4, received majority 
support from Task Force members



Other Potential Task Force Recommendations
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Does the Task Force wish to advise the School Board to 
undertake a separate process to finalize new elementary school 
attendance areas, once the Board selects an elementary facility 
bundle?

     Any questions?    
     Show of hands for “YES”.

On 12/4, received majority 
support from Task Force members



Other Potential Task Force Recommendations
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Does the Task Force wish to ask the School Board to consider 
relocating its administrative functions currently at the 
Longfellow Administrative Center to one of its other remaining 
facilities, such as a high or middle school with excess capacity?

     

     Any questions?    
     Show of hands for “YES”.

On 12/4, received majority 
support from Task Force members



Other Potential Task Force Recommendations
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Does the Task Force wish to advise the School Board to work 
with the City and others to maintain a park/playground at the 
Grant site to serve the surrounding neighborhood, even if the 
building is otherwise sold and repurposed?

     

     Any questions?    
     Show of hands for “YES”.

On 12/4, received majority 
support from Task Force members



Other Potential Task Force Recommendations
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Does the Task Force wish to advise the School Board to 
consider repurposing Hawthorn Hills for other school district or 
related needs serving children, including before and after 
school care?

     

     Any questions?    
     Show of hands for “YES”.

On 12/4, did NOT receive majority 
support from Task Force members



Task Force Member Voting on Bundles/Variations

• Referring to the same option evaluation 

criteria as always, please write:

➢A “#1” next to your most preferred 

bundle/variation that you think should be 

recommended to the Board

➢A “#2” next to your second most preferred 

bundle/variation that you think should be 

recommended to the Board, after #1

• Turn in your form to Nick when done; he 

will tally them up while we move 

forward
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Task Force Member Voting on Bundles/Variations

• 35 Task Force members voted, a simple majority is 18 votes

• Remember this Task Force member commitment: “Offer 
recommendations and make decisions as a whole task force—using 
consensus where possible and voting where necessary—and respect 
recommendations once made”

• Remember this Task Force charge component:  “Recommend one or 
two preferred elementary school facility options”, which we now 
interpret as bundles/variations
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Task Force Member Voting on Bundles/Variations
Bundle 1:  Hewitt-Texas to Riverview (including east side 4K Academy); Hawthorn Hills to 
John Marshall/Franklin; Lincoln to G.D. Jones; Grant to Jefferson; Lincoln repurposed as 
west side 4K Academy

 Bundle 1 + Variation A:  Bundle 1, except single 4K Academy at Hawthorn Hills instead of 
Lincoln and Riverview 4K Academies

 Bundle 1 + Variation B:  Bundle 1, plus Rib Mountain to expanded South Mountain option

 Bundle 2:  Hewitt-Texas to Riverview; Hawthorn Hills to John Marshall/Franklin; Grant to 
Jefferson/Lincoln

 Bundle 2 + Variation A:  Bundle 2, plus single 4K Academy at Hawthorn Hills instead of 
G.D Jones, Jefferson, and Riverview 4K Academies

 Bundle 2 + Variation B:  Bundle 2, plus Rib Mountain to expanded South Mountain option

 Bundle 2 + Variation C:  Bundle 2, plus Rib Mountain to South Mountain/G.D. Jones option

52 12/4/2024

LEGEND:

XX: Number of #1 Votes for Bundle/Variation XX: Number of #2 Votes for Bundle/Variation

25 5

0 0

2 6

3 17

0 0

4 0

0 2



Other Potential Task Force Recommendations

53 12/4/2024

Does the Task Force wish to advise the School Board on 
phasing of facility consolidation options within the 
recommended bundle(s)?

     Any questions?    
     Show of hands for “YES”.

If “yes”, let’s discuss how…

On 12/4, did NOT receive majority 
support from Task Force members



Other Potential Task Force Recommendations
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Does the Task Force wish to advise the School Board on 
possible future actions/trigger points beyond the actions 
advised under in the recommended bundle?

     Any questions?    
     Show of hands for “YES”.

If “yes”, let’s discuss what…

On 12/4, received majority support from Task Force members
Specifically, keeping an eye on Rib Mountain and South Mountain enrollment, 
with a potential consolidation of these two schools at some point in the future



Next Steps

• Consultant will package Task Force recommendations in a presentation to 
the Board, supplemented by final dashboards for the individual facility 
consolidation options in the recommended bundle(s)

• Presentation of recommendation to Board at its 12/9 meeting (5 p.m., 
Longfellow), with further discussion and requested direction at a future 
Board meeting (date, time, location = TBD)  

• Please attend this meeting or the future Board meeting

• Consultant will prepare summary/support points for Task Force members, 
remembering that your charge remains to “serve as factual ‘key 
communicators’ to and from the District community during the process”
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THANK YOU Task Force members for your time 
and energy over the past several months to 
make this process efficient and successful!
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A final word…



Facility Option Review



Hewitt-Texas to Riverview
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Criterion 1: Fiscal 
Responsibility 

Yes: 28
No: 2

Not Sure: 3

Criterion 2: 
Efficient Building 

Utilization

Yes: 29
No: 0

Not Sure: 4

Criterion 3: Maintain 
Educational 

Opportunities

Yes: 29
No: 4

Not Sure: 0

Criterion 4: 
Minimize Impact 

on Students

Yes: 29
No: 0

Not Sure: 4

Criterion 5: 
Schools Close to 

Students

Yes: 26
No: 5

Not Sure: 2

Task Force 10/9 Review and Response to Option



Grant to Jefferson/Lincoln
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Criterion 1: Fiscal 
Responsibility 

Yes: 33
No: 0

Not Sure: 0

Criterion 2: 
Efficient Building 

Utilization

Yes: 28
No: 0

Not Sure: 5

Criterion 3: Maintain 
Educational 

Opportunities

Yes: 23
No: 5

Not Sure: 5

Criterion 4: 
Minimize Impact 

on Students

Yes: 28
No: 1

Not Sure: 4

Criterion 5: 
Schools Close to 

Students

Yes: 33
No: 0

Not Sure: 0

Task Force 10/9 Review and Response to Option



Rib Mountain to 
South Mountain and G.D. Jones
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Criterion 1: Fiscal 
Responsibility 

Yes: 28
No: 2

Not Sure: 3

Criterion 2: 
Efficient Building 

Utilization

Yes: 21
No: 1

Not Sure: 11

Criterion 3: Maintain 
Educational 

Opportunities

Yes: 18
No: 2

Not Sure: 13

Criterion 4: 
Minimize Impact 

on Students

Yes: 14
No: 5

Not Sure: 11

Criterion 5: 
Schools Close to 

Students

Yes: 19
No: 5

Not Sure: 6

Task Force 10/9 Review and Response to Option



John Marshall to 
Hawthorn Hills*
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Criterion 1: Fiscal 
Responsibility 

Yes: 33
No: 0

Not Sure: 6

Criterion 2: 
Efficient Building 

Utilization

Yes: 26
No: 3

Not Sure: 10

Criterion 3: Maintain 
Educational 

Opportunities

Yes: 17
No: 6

Not Sure: 16

Criterion 4: 
Minimize Impact 

on Students

Yes: 16
No: 9

Not Sure: 14

Criterion 5: 
Schools Close to 

Students

Yes: 17
No: 16

Not Sure: 6

Task Force 10/30 Review and Response to Option

* Plus neighborhood 55 from Hawthorn Hills to Franklin



Hawthorn Hills to 
John Marshall/Franklin/Lincoln*
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Criterion 1: Fiscal 
Responsibility 

Yes: 16
No: 10

Not Sure: 13

Criterion 2: 
Efficient Building 

Utilization

Yes: 14
No: 9

Not Sure: 16

Criterion 3: Maintain 
Educational 

Opportunities

Yes: 6
No: 21

Not Sure: 12

Criterion 4: 
Minimize Impact 

on Students

Yes: 6
No: 29

Not Sure: 4

Criterion 5: 
Schools Close to 

Students

Yes: 26
No: 8

Not Sure: 5

Task Force 10/30 Review and Response to Option

* Plus 4K students shifting to Riverview



Lincoln to 
Grant/Hawthorn Hills

63 12/4/2024

Criterion 1: Fiscal 
Responsibility 

Yes: 1
No: 28

Not Sure: 10

Criterion 2: 
Efficient Building 

Utilization

Yes: 22
No: 12

Not Sure: 5

Criterion 3: Maintain 
Educational 

Opportunities

Yes: 0
No: 27

Not Sure: 12

Criterion 4: 
Minimize Impact 

on Students

Yes: 0
No: 37

Not Sure: 2

Criterion 5: 
Schools Close to 

Students

Yes: 7
No: 24

Not Sure: 8

Task Force 10/30 Review and Response to Option



Franklin to 
Hawthorn Hills/Riverview
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Criterion 1: Fiscal 
Responsibility 

Yes: 11
No: 23

Not Sure: 5

Criterion 2: 
Efficient Building 

Utilization

Yes: 32
No: 0

Not Sure: 7

Criterion 3: Maintain 
Educational 

Opportunities

Yes: 30
No: 1

Not Sure: 8

Criterion 4: 
Minimize Impact 

on Students

Yes: 22
No: 11

Not Sure: 6

Criterion 5: 
Schools Close to 

Students

Yes: 11
No: 23

Not Sure: 5

Task Force 10/30 Review and Response to Option



Hawthorn Hills to
John Marshall/Franklin*
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Criterion 1: Fiscal 
Responsibility 

Yes: 19
No: 2

Not Sure: 12

Criterion 2: 
Efficient Building 

Utilization

Yes: 30
No: 0

Not Sure: 3

Criterion 3: Maintain 
Educational 

Opportunities

Yes: 12
No: 9

Not Sure: 12

Criterion 4: 
Minimize Impact 

on Students

Yes: 30
No: 1

Not Sure: 2

Criterion 5: 
Schools Close to 

Students

Yes: 32
No: 0

Not Sure: 1

Task Force 11/13 Review and Response to Option

* Plus 4K students shifting to Riverview



Lincoln to G.D. Jones*
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Criterion 1: Fiscal 
Responsibility 

Yes: 22
No: 0

Not Sure: 11

Criterion 2: 
Efficient Building 

Utilization

Yes: 30
No: 0

Not Sure: 3

Criterion 3: Maintain 
Educational 

Opportunities

Yes: 33
No: 0

Not Sure: 0

Criterion 4: 
Minimize Impact 

on Students

Yes: 33
No: 0

Not Sure: 0

Criterion 5: 
Schools Close to 

Students

Yes: 33
No: 0

Not Sure: 0

Task Force 11/13 Review and Response to Option

* Plus 4K Academy relocating from G.D. Jones to Lincoln



Grant to Jefferson*
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Criterion 1: Fiscal 
Responsibility 

Yes: 32
No: 0

Not Sure: 1

Criterion 2: 
Efficient Building 

Utilization

Yes: 33
No: 0

Not Sure: 0

Criterion 3: Maintain 
Educational 

Opportunities

Yes: 33
No: 0

Not Sure: 0

Criterion 4: 
Minimize Impact 

on Students

Yes: 33
No: 0

Not Sure: 0

Criterion 5: 
Schools Close to 

Students

Yes: 33
No: 0

Not Sure: 0

Task Force 11/13 Review and Response to Option

* Plus 4K Academy relocating from Jefferson to Lincoln



Other Support 
Materials



Current Attendance Area/Student Dot Maps
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Other School Conditions Information
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• Generally, the newer the school, the more likely it was designed 
with possible future expansion in mind

• All schools currently have some accessible play equipment

• Most any school with room has ability to provide sensory spaces

• Production kitchens at Riverview, Jefferson, Hewitt-Texas, 
Maine, and Rib Mountain; serving kitchens at other buildings

• Most any option will require some improvements to make 
building(s) and system functional for new/expanded purpose   
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Enrollment Projections
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Evaluation Considerations—Revisiting Projections
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Consultant 
projected 
enrollment for each 
current elementary 
school, using 
current attendance 
areas and 
considering future 
demographic 
change and housing 
growth



Evaluation Considerations—Revisiting Projections
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Enrollment 
projections directly 
considered housing 
growth in Rib 
Mountain and 
elsewhere, balanced 
against lower birth 
rates and fewer kids 
in older 
neighborhoods
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