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What is advocacy?

Advocacy is the act of supporting or promoting a cause. 

Advocates work to raise awareness, educate others, and mobilize 
support by engaging with the public, policymakers, and stakeholders. 



Boerne ISD Board of 
Trustees adopted 

Legislative Priorities



Safety and Security 
Texas HB 3 mandates that every K-12 school have an armed security officer on campus. 

The legislature provides $15,000 per campus to assist with implementation.

14 Armed Police Officers

2 Armed BISD Employees

11 Unarmed Security Staff

Boerne PD: 8 Officers $499,631

Fair Oaks: 2 Officers $114,402

Kendall County Sheriff: 
2 Officers $95,553



School Health Related Services (SHARS)

This Medicaid program reimburses ISD’s for providing health-related services to 
students with disabilities. Districts across Texas expect a loss of revenue.

2022-2023

$1.5M

2024-2025

$100K



Fast Facts: PreK 

● Texas ranks 39th in Pre-K funding & invests $3K below the 
national average per student.

● Texas funds Pre-K at half the rate of other grade levels, covering 
only half day programs. 

● BISD uses local funds to offer full-day pre-K. 

2023-24 
Expenditures 

$596K

2023-24 
Early Education 

Allotment 
$126K 



Fast Facts: Revenue Generation 

● 97% of BISD local revenue comes from Foundation 
School Program (local property tax + state aid).

● BISD facility rental revenues are above the average of 
our comparison districts.

● BISD athletic revenues are above the average of our 
comparison districts.

● BISD investment revenue is comparable to most of our 
comparison districts.

● BISD is not an open-enrollment district.



Fast Facts: Campus Budgets 
● Principals receive a campus budget on July 1 of each year 

● Allocation based on per student anticipated enrollment
○ Elementary - $90
○ Middle School - $115
○ High School - $130

● Can be re-allocated through the year to anything 
non-payroll.

○ Classroom supplies
○ Office supplies
○ Supplemental pay
○ Special program fees (For example: Relationship Centered Learning)
○ Professional learning (conferences, books, etc)



Fast Facts: Child Nutrition Budget  
● Students who qualify for FRL drive a large portion of the 

Child Nutrition budget. 

● School Boards adopt a Child Nutrition budget annually.

● Revenue is driven by the total number of meals served.
○ 2022-23: 629,865 meals served
○ 2023-24: 697,465 meals served

● Meal prices for 2024-2025
○ PK - 5 lunch:  $3.40
○ Grades 6-12 lunch:  $3.65

● BISD is strategic in our efforts to identify families in need 
of assistance.



Fast Facts: Weighted Average Daily Attendance 

● Weighted Average Daily Attendance (WADA) 

○ The state provides additional funding for ISDs based on the 
number of special needs students enrolled

●  Foundation School Program, Tier II: Enrichment Programming

●  BISD receives WADA for:
○ Bilingual/Dual Language
○ Gifted and Talented
○ Early Childhood and Special Education
○ CTE
○ Free & Reduced Lunch

● BISD strategies for maximizing WADA
○ Ensure accurate data reporting 
○ Accurately screening and identifying students (GT, SPED, Emergent Bilingual)
○ Maximizing Enrollment (CTE, Emergent Bilingual)



Fast Facts:  Compensation
Entry Rates
● Auxiliary $13.20-25.39/hourly
● Paraprofessional $13.36-34.32/hourly
● Teacher, Nurse, Librarian $294.88/daily
● Professional $225.99-546.00/daily

2024-25 Annual Increase (based on grade/step midpoint)
● Auxiliary 2.5% 
● Paraprofessional 2.5% 
● Teacher, Nurse, Librarian 1.5% 
● Professional (AP01-AP06) 1.5% 
● Professional (AP07-AP10) 0.5% 

Auxiliary & 
Paraprofessional entry 

rates increase by 
$1.25/hour effective 

January 1, 2025.



Competition for Teachers 



Activity








