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Fast Facts: Recap Meeting #2 

● The purpose and budgetary breakdown of campus 
supporting departments (Administrative, Safety and Security, 
Transportation, Operations, and Tech Services) were 
presented and compared with Benchmark Districts on a per 
student basis.

●  The comparison showed:

○ BISD was in line with the average benchmark expenditures per student.

○ Safety and Security had significant escalation due to state mandates

You asked a number of good questions.  Let’s take a look at them:



Question:  What is the timing of the Budget Cycle? 



Question:  What are the Checks and Balances?

Transfer:  Designated budget directors can transfer non-payroll 
items between discretionary accounts within a function*.  All transfers 
are approved by at least one supervisor level above requestor and is 
contingent on the amount (more approvals the larger the amount).

Amendment:  Any increase or transfer between functions requires Board 
approval.

Requisition:  Every purchase must be approved from an authorized 
budgetary account.

Monitoring:  Budget to actual results by function are submitted to the Board 
on a monthly basis.  Projections from actual to year end are 
performed regularly by the Business Services Department.

*Function: the legal level of control as defined by the state which are the categories which have been presented to 
this committee; Ex: Instruction, Technology, etc.



Question:  What % of the budget is not spent?

● While results vary from year to year, a general assumption during 
adoption is that 1% of expenditures will not be expended.  

○ This is not relied upon nor are monies set aside in accounts not intended to be 
utilized.

● The results from the most recently audited (23-24) financial 
statements can be seen on pages 74 and 75 at Annual 
Comprehensive Financial Report June 30, 2024

● Similar schedules (exhibit F-1) can be viewed on any of the five 
previous fiscal years available at Annual Financial Reports

https://www.boerneisd.net/site/handlers/filedownload.ashx?moduleinstanceid=14708&dataid=48921&FileName=FINAL%20-%20ACFR%20YE%202024.pdf
https://www.boerneisd.net/site/handlers/filedownload.ashx?moduleinstanceid=14708&dataid=48921&FileName=FINAL%20-%20ACFR%20YE%202024.pdf
https://www.boerneisd.net/Page/9309








Question: Are there things we can’t touch? (no, but…)

1) Utilities - one jurisdictional provider.

2) SRO Contracts - The District believes that licensed peace 

officers are the best solution to student security.  The City 

of Boerne, Kendall County, and City of Fair Oaks Ranch 

have been incredible partners providing a service that 

costs most school districts far more.

3) Tax Appraisal and Collections - one provider.

4) Fuel and Insurance - regularly examined and bid out.



Question:
If Payroll is 83%, and there are things we can’t touch, 
what can we really impact?

1) Remaining Contracted Services $4.4 M

2) Remaining Supplies $4.6 M

3) Remaining Other $1.3 M



Question: What are all the contracted services?  

Contracted services includes any service paid for by the 
District.  Examples include:

- Legal services
- Professional mechanic services
- License agreements (software)

There are 654 accounts averaging a budget of $15K



You didn’t 
specifically ask, 

but let’s talk about 
the remaining 

supplies.

● Composed of 1,343 accounts 
averaging a budget of $3,500

● Includes $350K in start up costs for 
Viola Wilson Elementary that will not 
roll forward to the 2025-26 fiscal year.



You didn’t 
specifically ask this 

either, but let’s talk 
about remaining 

other.

● Composed of 799 separate accounts 
averaging a $3,000 budget.

● Primarily utilized for conferences and 
travel.



Discussion on the Remainder

A common practice utilized by school districts when needing to cut 
expenditures is to apply a standard % reduction 

For example: 10% of supplies across the board

Other ideas?



Question: How much do shuttles cost? 
● Transportation receives an allotment in state funding 

○ BISD transportation budget: $3.6 M
○ State allotment provides only: $1.1 M 
○ Ridership in BISD has increased by 42% over the last four years

● State law only requires transportation of special education 
students as determined in an Admission, Review, and 
Dismissal Committee.

● The District currently transports all students who request 
transportation and accommodates pickups within gated 
communities.

● BISD currently shuttles students in need of transportation for 
programming at campuses other than their home campus 
(estimated cost $121K).



Question: What is the refresh process for technology? 

Fast Facts: Technology Bond 2022

Proposition 1: $9.2 M 

● Audio/Visual: Smartboards Districtwide; A/V Equipment at Various Sites
● Data Center: Data Storage Systems Refresh of Aging Equipment
● Network & Wi-Fi: Equipment Districtwide Refresh and Additions
● Phone System: Replace Aging Equipment and Upgrade System Software

Proposition 2: $3 M 

● Devices for Students and Staff
● Device Replacement for Aging Chromebooks, Laptops, Desktops
● Device Additions for Classrooms, New Buildings and Additions



Fast Facts: Technology Devices
● Recommended Refresh Ages: Mobile Devices & Chromebooks 4-5 Years; Smartboards 7-10 Years 
● Current Costs of Devices: Chromebooks $450; iPads $500; Laptops $900; Smartboards $5,000
● Recommended Classroom Standard: iPads in Grades K-1; Chromebooks in Grades 2-12
● Desktops and iMacs primarily in labs and specialty courses such as CTE

Device Total Devices Aged 
To Date 2026 2028 2030

Chromebooks 12,787 9,208 1,072 2,507 0

iPads 3,284 501 865 1,418 500

Laptops 1,329 709 197 117 306

Desktops, iMacs 1,286 858 127 265 36

Smartboards 943 310 0 500 133



Question: What is the staff to student ratio? 

● Campus - Staffing allocations are determined by HR
● Administrative - as little as humanly possible
● Security - 

○ SRO: One per campus
○ Security Guards: Four at each HS and one at each MS

● Operations
○ Custodial: 1 FTE/22,000 sq ft
○ Maintenance: 1 FTE/70,000 sq/ft
○ Grounds: 1 FTE/55 acres

● Transportation 
○ Number of students transported
○ Miles traveled
○ Number of buses in operation 

● Technology  
○ Student & Staff Devices: 1 FTE/3,500 Devices; 1 FTE/2.3 Facilities; 1 FTE/1,833 Students
○ Network Devices: 1 FTE/1,000 Devices; 1 FTE/3.5 Facilities; 1 FTE/2,750 Students
○ Digital Learning: 1 FTE/3,666 Students










