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2024-25 BUDGET VS. FIRST INTERIM

2024-25 Adopted
Budget

2024-25 First 
Interim Change

COLA (%) 1.07% 1.07% 0

Property Taxes $13,518,475 $13,518,475 0

Estimated Funded 
ADA

457.78 454.02 (3.76)

Revenue $17,306,418 $18,521,956 $1,215,537

Expenses $18,325,623 $19,872,196 $1,546,573
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REVENUE CHANGES FROM ADOPTED 
BUDGET TO FIRST INTERIM

Total Revenue Change from Adopted Budget to First Interim: 
$1,215,537

Revenue Change

Property Tax/LCFF Revenue Limit $8,032

Federal Revenue ($2,842)

Other State Revenue $663,428

Other Local Revenue $546,919

Total $1,215,537
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CHANGES IN REVENUE
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Program Name Amount

Property Tax No Change

Federal Revenue

Special Ed Entitlement ($2,842)

State Revenues

Expanded Learning Opportunities Program $192,551

Career Technical Incentive Grant ($6,014)

Golden State Pathways Grant $183,680

Prop 28 Arts & Music Grant $13,051

Agriculture Incentive Grant $820

Home to School Transportation Reimbursement $251,117

Lottery $22,223

Local Revenues

Leases and Rentals $260,000

Donations $47,097.22

K-16 Strong Work Force $126,310

Local Ed Medical Billing Reimbursement $95,742

Tuition $17,770
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EXPENDITURE CHANGES FROM 
ADOPTED BUDGET TO FIRST INTERIM

Expenditure Change
Certificated Salaries ($1,929)
Classified Salaries $399,425
Benefits $138,575
Books and Supplies $174,494
Services and Other Operating Expenses $324,425
Capital Outlay $375,849
Other Outgo $195,733
Total $1,546,573

Total Expenditure Change from Adopted Budget to First Interim: 
$1,546,573
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CHANGES IN EXPENDITURES
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Expense Amount

Certificated Salaries

Adjustments align with actual payroll costs and encumbrances ($1,929)

Classified Salaries

Added Two Instructional Aides for Special Ed, Increased a 2.5 hour 
position to 5 hours, Added Interpreter for the Deaf, Added a Play 
Ground Supervisor at CUHS, Adjusted to align with actual payroll 
costs and encumbrances

$399,425

Employee Benefits

Adjustments align with actual payroll costs and encumbrances as 
well as the increases in Classified staffing. 

$138,575

Materials and Supplies

CGS Computer Lab Upgrade, Special Ed Curriculum, Chromebooks 
for the Grammar School

$174,494



CHANGES IN EXPENDITURES
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Expense Amount

Services and Other Operating Expenditures

Contracted Services for Special Education increased as well as an 
increase in Legal Fees and Professional Services

$324,425

Capital Outlay

Upgrade of the District’s Network, Purchase and Installation of 
Security Cameras at all Schools and Print Shop Equipment

$375,849

Other Outgo

Increase in the projected cost of placement for services provided 
outside of the district to Special Education Students and increased 
projected costs for the MOU with San Luis Coastal and Cayucos

$195,733
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MULTI-YEAR ASSUMPTIONS
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Planning Factor 2024-25 2025-26 2026-27

COLA 1.07% 2.93% 3.08%

Enrollment 483 456 438

Average Daily
Attendance

454.02 428.64 411.72

Unduplicated
Percentage

87% 87% 87%

STRS 19.10% 19.10% 19.10%

PERS 27.05% 27.60% 28.00%



2024-25 FIRST INTERIM REPORT
MULTI-YEAR PROJECTION SUMMARY
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FIRST INTERIM RESERVE LEVELS
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Fiscal Year Percentage

2024-25 9.43%

2025-26 14.37%

2026-27 13.55%



MAJOR BUDGET CONSIDERATIONS
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 The State’s fiscal outlook is mixed with no new funding sources available at this 
time

 Continued pressure from rising costs for personnel, healthcare, goods and 
services, etc.

 One-time revenues and carryover will be exhausted by 2025-26
 Programs and positions supported by one-time dollars are running out of 

funds this year

 Increasing Special Education costs

 Increased Facilities needs

 MOU with San Luis Coastal & Cayucos



LOOKING AHEAD
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 Build Budget Resiliency

 Governor’s Budget Proposal
January 2025

 Second Interim Report
March 2025

 Budget Adoption for 2025-26
in June 2025



FIRST INTERIM FINANCIAL REPORT 
CERTIFICATION
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Three Types of Possible Certification

1. Positive – The District can meet its financial obligation for the current fiscal year and                  
the next two fiscal years

2. Qualified – The District may not meet its financial obligation for the current year or 
two subsequent fiscal years

3. Negative – The District will be unable to meet its financial obligation for the 
remainder of the fiscal year or for the subsequent fiscal year. 

Recommendation – Positive Certification 

The District can meet its financial obligation for the current fiscal year and the next two fiscal 
years. 
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