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TO: Board of Trustees 

FROM: Jill Southern, Superintendent 
Christie Cosme, Chief Business Official 

RE: 2024-25 FIRST INTERIM REPORT NARRATIVE AND OVERVIEW 

The First Interim Report provides an opportunity for the first review of the District’s budget for 
Fiscal Year 2024-25. It is a time to adjust the budget based on the most current assumptions as 
reported on the School Services of California School District and County Office Financial 
Projection Dartboard Final Enacted Budget Version (attached), subsequent trailer bills, the closing 
of the prior fiscal year, and other factors that impact revenues and expenditures. The First Interim 
Report covers the period of time from July 1 through October 31 and must be submitted to the 
County Office of Education no later than December 15.  

The following narrative is presented in the same sequence as the accompanying 2024-25 First 
Interim General Fund Summary – Unrestricted/Restricted Revenues, Expenditures, and Changes 
in Fund Balance (SACS Form 01). 

A. REVENUE 

1 Property Tax/LCFF Revenue Limit 
Anticipated secured property tax revenue is $13.5 million and will be 
adjusted to reflect the most current estimates at Second Interim. 
Historically, the district has received more than anticipated at First Interim. 
The LCFF minimum guarantee or “hold harmless” amount to be received is 
$623,045. In addition to Basic Aid Status, the district receives $200 per 
ADA minimum amount for the Education Protection Act which was 
authorized by the voters under Proposition 30. 

2 Federal Revenue 
Federal Revenues received by the district include Special Ed, IDEA Mental 
Health and Title I, II and III entitlements. When compared to the original 
budget, federal revenues are lower by $2,842.00. The revised projections 
are a result of the slight reduction to the Special Ed entitlement. The district 
is projected to receive $326,493 in Unrestricted Federal funds. 
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3 Other State Revenue 
State Revenue is projected to increase by $663,428. The following chart 
depicts all the changes in state revenue. 

Program Name Amount 

Expanded Learning Opportunities Program 192,551 

Career Technical Incentive Grant (6,014) 

Golden State Pathways Grant 183,680 

Prop 28 Arts & Music Grant 13,051 

Agriculture Incentive Grant 820 

H2S Transportation Reimbursement 257,117 

Lottery 22,223 

    Total Change in State Revenues   $663,428 

4    Other Local Revenue 
Other Local Revenues are projected to increase by $546,919. The following 
chart depicts all the changes in local revenue.  

Program Name Amount 

Leases and Rentals 260,000 

Donations 47,097.22 

K-16 Strong Work Force 126,310 

Local Ed Medical Billing Reimbursement 95,742 

Tuition 17,770 

Total Change in Local Revenues $546,919 
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B. EXPENDITURES 

1 Certificated Salaries 
Expenditures for Certificated Staff are projected at $5.8 million, reflecting 
a very slight decrease of $1,929 compared to the original budget. These 
adjustments align with the actual payroll costs and encumbrances. All salary 
increases were reflected at budget adoption. 

2 Classified Salaries 
Expenditures for Classified Staff are projected at $3.9 million, reflecting an 
increase of $339,425 compared to the original budget. This increase is 
attributed to the addition of two Special Education Instructional Aides. 
These adjustments align with the actual payroll costs and encumbrances. 
All salary increases were reflected at budget adoption.  

3 Employee Benefits 
Expenditures for Employee Benefits are projected at $4.5 million, reflecting 
an increase of $138,575 compared to the original budget. This increase is 
attributed to the addition of two Special Education Instructional Aides as 
well as an increase to Health & Welfare Benefits. These adjustments align 
with the actual payroll costs and encumbrances as well as the increases in 
Classified staffing. 

4 Materials and Supplies 
Expenditures for Materials and Supplies are projected at $1.1 million, and 
have been adjusted to accommodate carryover from the prior year. The 
budget sees an increase of $174,494 of which $77,889 are Restricted 
dollars. This increase is attributed to the purchase of new computers at 
Cambria Grammar School to upgrade the Computer Lab, Special Education 
Curriculum, as well as Chromebooks for the Grammar School.  

5 Services and Other Operating Expenditures 
A $324,425 increase in Services and Other Operating Expenditures is 
attributed to higher costs related to contracted services for Special 
Education providers, professional services and legal fees and adjusting 
budgets as information becomes available.  
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6 Capital Outlay 
A total combined increase of $375,849 in Capital Outlay is attributed to the 
upgrade to the district’s network as well as the purchase and installation of 
security cameras at all school sites and Print Shop equipment. 
Approximately $89,000 was spent on the network upgrade and security 
cameras and $286,000 on equipment for the Print Shop. 

7  Other Outgo 
An increase of $195,733 in Other Outgo reflects the increase in the 
projected cost of placement for services provided outside of the district to 
our Special Education students. The cost of the MOU with San Luis Coastal 
and Cayucos is projected to increase as well.  

 8 Transfers of Indirect Costs
There are no changes at First Interim. 

GENERAL FUND SUMMARY 
Revenues, Expenditures and Fund Balance – Unrestricted and Restricted Combined 

Description 
2024-25 

Adopted Budget 
2024-25 

First Interim Change 

Revenues $17,306,418 $18,521,956 $1,215,537 

Expenditures $18,325,623 $19,872,196 $1,546,573 

Surplus/Deficit ($1,019,205) ($1,350,240) $331,035 

Total Transfers ($208,741) (900,326) $691,585 

End Balance Gain/Loss ($1,227,946) ($2,250,566) $1,022,620 

Beginning Fund Balance $4,862,672 $6,474,103 

Ending Fund Balance $3,634,726 $4,223,537 
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Fund Balance 

The projected Fund balance in the General Fund for the 2024-25 fiscal year is anticipated 
to be $4.2 million reflecting an increase in $588,811.  

Components of the Ending Fund Balance 

Original Budget First Interim Budget Difference 
Ending Fund Balance $5,246,157 $4,223,536 ($1,022,621) 
Revolving Cash $10,000 $10,000 $0.00 
Restricted $2,201,611 $2,263,879 $62,268 
Committed $0.00 $0.00 $0.00 
Assigned $0.00 $0.00 $0.00 
Unassigned Reserves $3,044,546 $1,959,656 ($1,084,890) 
State Required 4% Amount $741,375 $830,901 $89,526 
CUSD Reserve % 9.43% 14.37% 4.94% 

General Fund Multi Year Projections 

Description 2024-25 Budget 2025-26 Projection 2026-27 Projection 
Revenues $18,521,955 $18,290,938 $18,700,303 
Expenditures $20,772,521 $19,686,440 $18,959,701 
Surplus/Deficit ($2,200,566) ($1,395,502) ($259,398) 
Total Transfers $0.00 $0.00 $0.00 
Ending Balance Gain/Loss $0.00 $0.00 $0.00 
Beginning Fund Balance $6,474,103 $4,223,536 $2,828,034 
Ending Fund Balance $4,223,536 $2,828,034 $2,568,635 
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Cash Flow Analysis 
 
Requirements are met as a cash flow analysis indicates that there will not be a negative 
cash flow balance at or before the end of the fiscal year.  
 
 
Other Funds 
 
Fund 08 – GASB 84-ASB 
The Government Accounting Standard Board Statement No. 84 (GASB 84) requirements 
were established to improve identifications and fiduciary activity reported by state and 
local governments. Coast Unified School District ASB Accounts are tracked annually at 
the end of each year and posted to Fund 08. Funds continue to be held in the individual 
bank accounts as opposed to the county treasurer. Fund 08 has a balance of $231,292. 
 
Fund 13 – Cafeteria Fund 
This fund in used to account separately for the federal, state and local resources to operate 
the food service program. At Budget adoption the projected contribution from General 
Fund to Fund 13 was $208,741. At First Interim, we are estimating a district contribution 
to the Cafeteria Fund of $140,326. 
 
Fund 17 – Special Reserve 
An increase of $260,000 in Fund 17 is attributed to a one-time transfer from General Fund 
for funds received as a result of the sale of the district well easement. The current balance 
is $764,568, none of which is being used to meet our required reserve limit. We estimate 
an ending fund balance of $764,568. 
 
Fund 25 – Capitol Facilities Fund (Developer Fees) 
At First Interim the estimated fund balance for Fund 25 is $20,200. We estimate an ending 
fund balance of $20,200. 
 
Fund 40 – Special Reserve Fund for Capital Outlay Projects 
An increase of $500,000 in Fund 40 is attributed to a Transfer from Fund 01 that was 
authorized by the board of trustees at the September 12, 2024 board meeting per 
Resolution 2024-25 #4 Resolution for Fund Transfer Authorization from Fund 01 (the 
CUSD General Fund) into Fund 40 (Special Reserve for Capital Outlay). The funds have 
been earmarked for facilities and grounds maintenance and replacement.  
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Recommended Action: Board Approve Positive Certification 
 
Based on the information in the 2024-25 First Interim Budget Report, the Coast Unified 
School District maintains a positive cash flow and is able to meet all district obligations in 
the current budget and two subsequent fiscal years. The 2024-25 First Interim Report is a 
detailed and accurate representation of revenues and expenditures at this time.  
 
The First Interim Report is presented in the state required format and record.  
 
District Administration is presenting this narrative and overview for your review and 
consideration. We recommend that the Board of Trustees approve the 2024-25 First 
Interim Report as presented.  
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	RESOLUTION 2024-25-9 1st Interim & Certification Dec 12.pdf
	ADOPTED this twelfth day of December 2024, by the Board of Education of the Coast Unified School District, by the following roll call vote:




