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What is advocacy?

Advocacy is the act of supporting or promoting a cause. 

Advocates work to raise awareness, educate others, and mobilize 
support by engaging with the public, policymakers, and stakeholders. 



Forms of Advocacy to Support School Finance

Local Advocacy

● Attend Community Events
● Host Informational Sessions & 

Community Forums 
● Write Op-Eds and Letters to Local 

Newspaper
● Create Educational Infographics 

and Pamphlets
● Post Information on Social Media

Legislative Advocacy

● Meet with Lawmakers
● Submit Testimonials
● Write Letters to Committee 

Members
● Call Lawmakers



Decision-Makers

Local

Mayor   

City Council

Judges

Sheriff

Chief of Police

State

Representative Ellen Troxclair 
Texas House District 19

Representative Mark Dozario 
Texas House District 122

Senator Donna Campbell
District 25



Unfunded Mandates 



Boerne ISD Board of 
Trustees adopted 

Legislative Priorities



Safety and Security 
Texas HB 3 mandates that every K-12 school have an armed security officer on campus. 

The legislature provides $15,000 per campus to assist with implementation.

14 Armed Police Officers

2 Armed BISD Employees

11 Unarmed Security Staff

Boerne PD: 8 Officers $499,631

Fair Oaks: 2 Officers $114,402

Kendall County Sheriff: 
2 Officers $95,553



School Health Related Services (SHARS)

This Medicaid program reimburses ISD’s for providing health-related services to 
students with disabilities. Districts across Texas expect a loss of revenue.

2022-2023

$1.5M

2024-2025

$100K



Pre-K Funding

Texas ranks 
39th in Pre-K 
funding & invests $3K 
below the national 
average per student.

The state funds 
Pre-K at half the rate 
of other grade levels, 
covering only half 
day programs. 

BISD uses local funds 
to offer full-day 
pre-K. 

2023-24 Expenditures 
$596K

2023-24 
Early Education 

Allotment 
Only $126K 







BSAC Session 2 

Exit Ticket 

Next Meeting: Dec 3



Meeting Overview

Lorem ipsum dolor sit amet at nec 
at adipiscing03

● Donec risus dolor porta venenatis 
● Pharetra luctus felis
● Proin in tellus felis volutpat 
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● Donec risus dolor porta venenatis 
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● Donec risus dolor porta venenatis 
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Lorem ipsum dolor sit amet at nec 
at adipiscing01

● Donec risus dolor porta venenatis 
● Pharetra luctus felis
● Proin in tellus felis volutpat 

February 2505 ● Presenting Ideas
● Building Consensus 

January 1404 ● Working Group Session

December 303 ● Working Group Session

November 1902 ● State Financial Climate 
● Working Groups Kick-Off 

October 2201 ● Introduction
● School Finance 101




