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District Priorities ● Common Thread- ensuring 
Children of Color, Economically 
Disadvantaged, Special 
Education and English Language 
Learners and traditionally 
underrepresented students 
have access to our most 
rigorous offerings with 
embedded interventions that 
triangulate support through 
multiple modalities (i.e. 
summer, in-person, virtual etc.)

● Student Recovery from lack 
of in-person instruction 
(Academic & Social 
Emotional)  

● Comprehensive Equity Plan
● Office of Civil Rights
● BPW Settlement
● Under-credit/Over-aged 

Student Support



CEP/OCR/BPW-Access and Equity (Academic Intervention)
Student Academic Recovery

Access and Equity

SLAM Lab Personnel Middle School STEM 
Intervention

Increased Funding for 
Summer Opportunities

Increased District 
Sponsored Tutoring 

Advanced Placement 
for All

Equal Opportunity 
Schools





Academic Support-Student Recovery
Academic Intervention

● Increased Summer Instructional Opportunities 
● Add 2 SLAM Lab Dedicated Teachers.
● Add 2 Middle School (STEM) Intervention Teachers.
● Invest in Year Long Virtual Instructional Tutoring Program (Sept 

thru June).



Academic Support-Student Recovery
SLAM Lab Dedicated Teachers:

●  2 STEM teachers to expand the reach of Cougar Academy:
○ Teach sections of Biology/Physics and Algebra/Geometry capped at 10 students
○ Students will be identified based on prior academic year failures
○ Teachers’ duties will also include SLAM Lab

● Cougar Academy ELA extension pilot 20-21 data:
○ 23 students enrolled; 0% of these students passed ELA 19-20
○ 65% are passing ELA 20-21
○ 86% of the passing students are failing other core courses 
○ 69% of these students are failing ALL other core courses



Academic Support-Student Recovery
Academic Intervention

● Partner with an entity similar to Equal Opportunity Schools 
(Advanced Placement for all)

● Add 2 Instructional Academic Coaches (Teacher Instructional 
Practices/Inclusion Support/Dual)



Live Tutors (an example…)



Tutor Context...
Our Partners at Achieve have reported a sharp increase in the number of 
tutoring opportunities that our students have engaged with. They have 
surmised that virtual tutoring has broadened the connections that students 
have engaged in. Many previously could not stay late in the school buildings 
due to other responsibilities and commitments.



Equal Opportunity Schools (An example…)



Equal Opportunity Schools-Advanced Placement for all
The District will be seeking a partner that has a track record of supporting 
schools with goals to increased the diversity of student enrollment in 
Advanced Placement courses. This work should be embedded in the work of 
all including support staff, teachers and administration. This partner should 
help to identify tipping points throughout our organization that prevent 
underrepresented students from both participating and succeeding in our 
most rigorous courses. 



Social and Emotional Resources for Students
Student SEL Recovery

Social Emotional

Expansion of traditional 
ESY Program

Conversion of former 
Director of Safety

Continued support from 
additional Mental Health Spe

Access and Equity 
Funding

Challenge Days for 
Secondary Schools

Summer/Fall/Spring 
Arts Program Support



Challenge Day (an example)



Challenge Day (an example)



Social and Emotional Support-Student Recovery
Social Emotional

● Transition vacant .6 FTE District Safety Director to a Full Time Attendance 
Intervention Officer to support students with struggling attendance in 
concert with schools.

● Increase our ESY/Social Skill Summer over and above normal ESY for 
Special Services (began as a 1st time pilot last year)



Social and Emotional Support-Student Recovery
Social Emotional

● As referenced during 2020 Budget discussions, targeted Access and 
Equity Student Activity Funding.

● Challenge Day, social emotional intervention activities (4 Targeted 
Intervention Opportunities for Secondary Schools) 

● Understanding our loss of in-person instrumental instruction. Launch a 
Summer Arts Program/Music Teacher Driven (5th Grade Focus).







Comprehensive Student Recovery (Academic & Social Emotional)

Academic Intervention

● Increased Summer School ($50k + the 
additional $150k)

● 2 Instructional Academic Coaches 
(Teacher Instructional 
Practices/Inclusion Support/Dual 
Certified)-$200k

● 2 SLAM Lab Dedicated 
Teachers-$200k

● 2 Middle School (STEM) Intervention 
Teachers-$200k

● Year Long Virtual Instructional 
Tutoring Program (Sept thru June)- 
$135k

● Equal Opportunity Schools (Advanced 
Placement for all)- $40k

Social Emotional

● .6 FTE District Safety Director = Full 
Time Attendance Intervention 
Officer-Additional $40k

● ESY/Social Skill Summer over and 
above normal ESY for Special 
Services-$75k

● Access and Equity Funds-School 
Based Assurances- $20k

● Challenge Day (4 Targeted 
Intervention Opportunities for 
Secondary Schools) -$20k

● Summer/Fall/Spring Arts Program 
Support/Music Teacher Driven 
(5th-12th Grade Focus)-$60k


