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South Orange-Maplewood Schools 
Renovations to Maplewood Middle School 

 
Week of the 22nd of July Construction Activities: 

• Fire Alarm, PA and controls wiring now happening during 1st shift. 

• Legacy UV openings in classrooms patching & boxing out continues.  

• VUV louver installation continues. 

• VUV Extension & Sleeves Installation underway.  

• Interior electrical & mechanical conduit, piping runs continue.  

• Non-Friable Floor abatement completed. Floors being prepped for Vinyl Tiles. 

• More rooftop equipment lifted into place, i.e., ERU 6- 10. 

• Area B slate roof shingle removal and new installation continues. 

• Boiler piping & valve installation underway. 

• Averaging over 50 workers on site per day (peaked at like 65 this week). 7 to 5 pm 
weekly. Plus, weekend OT to stay on schedule.  
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New Floor Tiles- 2nd Floor Installation Classrooms 288, 287 & underway 295 

 

 
 

Basement- Left-: Teacher’s Lounge floor prep & legacy UV openings boxed out for new UV. 

Right- Classroom 017 floor prep and here too legacy UV opening is boxed out for new UV. 

(Vinyl Tile Flooring on site. Installation expected to begin next week.) 
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Fire Alarm Panel Fit-Up Underway & Devices Being Wired out in the Spaces 
(Estimated @ 80% completed on 2nd floor, 70% completed 1st Floor; 80% Completed in 
Basement.) 
 
PA System: Wiring the same % completions as FA system on a per floor basis. 
Coordinating system requirements with IT. Expecting all equipment delivery next week.  
 

 

 

Aux Gym- Left: Energy Recovery Unit Hoisted into place. Right: Utility Piping Underway 



South Orange-Maplewood School District 
Project Manager’s Weekly Report- Maplewood Middle School  
July 26, 2024 
Page 4 

 

 
 
 
  

 
 
Left- Gym AC Units Lifted into place. Right- Gym ductwork underway. Demo 
of legacy AHUs started. 
 

 
 
Area B facing Dunnell Road Slate Roof Replacement with Asphalt Shingles- 
continues.  (Roofing 80% or more completed) 
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Courtyard Heat Pumps: Conduit runs for wiring underway (not all shown). 
 

 
 
Left: Boiler Room Electrical Panels 
Right: 1st Floor Electrical Panels Outside Auditorium 
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Cafeteria ductwork underway. 
 

 
 
Girls & Boys Locker Rooms- Ductwork underway 
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Library: Conduit runs, Duct hangers & Duct staged in space. 
 

 
 
Crane Equipment Lifts: Left: 1st lift ~ week ago; Right #2 (today), final lift 
scheduled for next week.  
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Boiler Room piping & valving installation underway. Estimate @ 30% 
Complete.  


