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Annual Improvement Target - 75% of students in Algebra IA, Algebra IB 
and CP Algebra I courses will demonstrate growth from the Form A to the 
Form C administration of the LinkIt! benchmark assessment, as indicated 
by an increase in score or an increase in performance level. 

Action Plan:
Tier I Strategies  (All students)

– Establish Leadership Team that focuses on development and implementation of 
strategies that will impact student growth in Algebraic skills and concepts

– Utilize high impact instructional strategies aligned with ELCO’s Instructional Focus 
Priority Areas

Tier 2 Strategies (Targeted students)

– Examine individual student learning data to adjust instruction and 
strategies as we progress through the school year

– Utilize resources to support individualized, targeted interventions based on 
student data.

Blueprint for Success:  Mathematics
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Annual Improvement Target - 45% of students in the Literature, Analysis, and 
Composition II course will demonstrate growth from the Form A to the Form 
C administration of the LinkIt! benchmark assessment, as indicated by an 
increase in score or an increase in performance level.

Action Plan:

Tier I Strategies  (All students)

– Establish Leadership Team that specifically focuses on development and 
implementation of strategies that will support literacy skills across the curriculum

– Utilize high impact instructional strategies aligned with ELCO’s Instructional Focus 
Priority Areas

Tier 2 Strategies (Targeted students)

– Examine individual student learning data to adjust instruction and 
strategies as we progress through the school year

– Utilize resources to support individualized, targeted interventions based on
student data.

Blueprint for Success:  English Language Arts
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Annual Improvement Target - 40% of students in Biology courses will 
demonstrate growth from the Form A to the Form C administration of the 
LinkIt! benchmark assessment, as indicated by an increase in score or an 
increase in performance level.

Action Plan:

Tier I Strategies  (All students)

– Establish Leadership Team that specifically focuses on development and 
implementation of strategies that will support science-based reasoning and 
processes in all curricular areas 

– Utilize high impact instructional strategies aligned with ELCO’s Instructional Focus 
Priority Areas

Tier 2 Strategies (Targeted students)

– Examine individual student learning data to adjust instruction and 
strategies as we progress through the school year

– Utilize resources to support individualized, targeted inventions
based on student data.

Blueprint for Success:  Science
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Annual Improvement Target - Increase the percentage of students 
demonstrating “regular attendance” as defined in the Future Ready PA 
Index to 90% for the 2024-2025 school year.

 
Action Plan:
Tier I Strategies  (All students)

– Establish Leadership Team that specifically focuses on development and 
implementation of strategies to address barriers to student attendance

– Explore school climate and culture factors that may impact student 
attendance

Tier 2 Strategies (Targeted students)

– Identify subgroups of students who have demonstrated lower rates 
of attendance and provide targeted interventions to positively support
their attendance in school

Blueprint for Success:  School Climate/Culture
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Include the following:  

● Adopt-A-High School partnership 

● Further expansion of dual enrollment opportunities 

● Proportion of students enrolling at CTC

● Involvement of students in extracurricular activities and 
student organizations

● Re-established the Honor Roll at the High School

● All 2024 graduates who met credit requirements to graduate 
also fulfilled a Pennsylvania Pathway to Graduation

● Building restructured to group departments together

● Leadership Team structure to involve all High School 
faculty in a leadership capacity.

Points of Pride
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Questions?


