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• Jonathan Treese, Principal, ELCO MS
• Angela Springborn, Assistant Principal, ELCO MS
• Sean Miller, 8th grade science
• Erin Harris, 6th grade ELA
• Jennifer Garrison, school counselor
• Allison Wagner, school counselor
• Kim Wilson, Assistant Food Service Director

Continuous Improvement Plan Team Members
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• Math scores have increased over 2 
years (8% over 2 years)

• ELA scores have increased over 2 
years (9% this year)

• Science scores have increased over 2 
years (16% over 2 years)

• 662 unlawful absences from students 
with 1-10 unlawful absences total
• Attendance initiative eliminated 

10% of those absences from the 
previous year.

Data Analysis Summary

Math Pro/Adv

ELA Pro/Adv

Science Pro/Adv
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Target: Increase student scores 3.5% by grade level on the LinkIt! 
Benchmark exam from form A to form C.
Action Plan:
• Tier 1

• New Math Resource- Envision (increased authentic vocabulary)
• Springmath
• IXL practice
• Investigative Inquiry

• Tier 2
• Small group intervention (Springmath,Flex)
• Math Literacy Intervention
• Partnered team intervention
• Response to data (formative/summative assessment)

Blueprint for Success:  Mathematics
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Target: Increase student scores 3.5% by grade level on the LinkIt! 
Benchmark exam from form A to form C.

Action Plan:
• Tier 1

• Common assessment of writing by grade level.
• IXL skill-based practice
• Acadience Benchmarking
• Content partnership with Social Studies

• Tier 2
• Spiraled tiered intervention (individual need)
• Additional intervention during Flex/Enrichment periods
• Data analysis form A to form B (comparative data)

Blueprint for Success:  English Language Arts
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Target: Enhance current student and staff recognition while 
adding 2 additional events.
Action Plan:
• Tier 1

• Raider Recognition Rally (Quarterly)
• Recognition Activities (Twice Quarterly)
• Club Structure (Year 2)
• Staff climate committee
• Student Council, NJHS, Aevidum

• Tier 2
• Peer Mentor/Mediation
• Leadership Training
• Reward System, Tiered Recognition

Blueprint for Success: School Climate
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Target: Decrease the number of unlawful absences and truant 
students by 10% each.
• 662 unlawful absences from students (1-10 per student)
• 39 truant students (more than 10 unlawful absences)

• Action Plan:
• Tier 1

• Procedure change for 1st through 3rd absence
• Expanded student recognition
• Expanded club structure
• Team expectations attached to attendance

• Tier 2
• Attendance Initiative (School Counselor Led)
• SAIP conference attendance improved
• Increased parent teacher conferences

Blueprint for Success:  Attendance Improvement
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• Year 3 of teaming

• Fully staffed professionally at the start of the year

• Raider Recognition Rally

• SPARC Mobile Science Labs

• Ag Literacy Week Engagement

• Planetarium Engagement

Points of Pride
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Questions?


