Eastern Lebanon County School District

Continuous Improvement Plan
School Year 2024-2025
Fort Zeller Elementary

September 12, 2024
Jodi Houck, Principal

Educating for Excellence




Continuous Improvement Plan Team Members

Jodi Houck, Fort Zeller Principal
Katherine Brosius, School Counselor
Sarah Stuart, Kindergarten Teacher

Kristi McDonnell, First Grade Teacher
Katie Jackson, Second Grade Teacher
Sara Faust, Reading Interventionist

) =

Educating for Excellence



Fort Zeller ELA Linkit! Data

Data Analysis Summary

Year BOY EOY % Increase Grade Level
K-24.2%
2022-2023 63.8% 79.9% 25.3% 1-28%
2-22%
K-41.1%
2023-2024 58.5% 81.3% 39% 1-45.4%
2-28.5%
Fort Zeller Math Linkit! Data
Year BOY EOY % Increase Grade Level
K-31.2%
2022-2023 63.4% 84.4% 33.7% 1-28.3%
2-43.2%
K-48.5%
2023-2024 55.7% 86.2% 54.8% 1-49.5%
2-68.2%
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Blueprint for Success: English Language Arts

By the end of the 2024-25 school year, each grade levels will show a 40% increase in their
average score compared to the beginning of the year benchmark for the ELA Linkit

Assessment.

Example: If a grade level’s beginning of the year average score is 60%, they would need to get an average score of 84%
by the end of theyear. (60x0.40=24 60 + 24= 84.)

Action Plan

Tier 1:
* Collaborative Teaching model/strategies will continue to be used to meet all students’ needs.

* Students will use IXL to practice skills to proficiency based on diagnostic data and teacher
assigned skills.

* Weekly Team Meetings — data driven meetings to address student needs.

e Grade Level Collaboration - two-hour delay and creative scheduling

Tier 2:
* Daily intensive interventions, with spiral reviews, drills, and interactive assignments, will be

provided to students requiring additional support based on data. (UFLI, Fundations & IXL)
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Blueprint for Success: Mathematics

By the end of the 2024-25 school year, each grade level will show a 50% increase in

their average score compared to the beginning of the year benchmark for the Math
Linkit Assessment.

Example: If a grade level's beginning of the year average score is 60%, they would need to get an average score of
84% by the end of theyear. (60x0.50=.30 60 + 30 = 90)

Action Plan

Tier 1:

* Math lessons and assessments are aligned to the PA common core standards
* Grade Level Collaboration - two-hour delay and creative scheduling

* Weekly Team Meetings — data driven meetings to address student needs.

* Spring Math Intervention for all students.

 Students will use IXL to practice skills to proficiency based on diagnostic data and teacher
assigned skills.

Tier 2:

* Daily intensive interventions will be provided to students requiring additional support (Small
Groups, Spring Math & IXL) based on data.
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Blueprint for Success: School Climate/Culture

By the end of the 2024-25 school year, Fort Zeller will implement “Positive
Outreach” during the 2024-2025 school year. Every teacher will make two positive
phone calls and/or emails home to families each week throughout the school
year.

Action Plan

All professional teaching staff will make two positive email/phone calls home each week.
® This will help build strong, positive relationships with our families.
® Communication will be tracked using a google sheet.
® FEvery student will have at least one positive
® Documentation will be kept throughout the year
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Blueprint for Success: Readiness

By the end of the 2024-25 school year, through the implementation of 90 minutes of
common planning time each month, each teacher will enhance learning opportunities
for students by creating a minimum of four new technology lessons by the end of the

year.

Action Plan

All classroom teachers will have 90 consecutive minutes of shared collaboration time with

their grade level team each month.
® Collaborate on planning.
® Implement technology to enhance learning.
® Review data to meet the needs of students.
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Points of Pride

> Fort Zeller had a very successful four weeks of SPA, ELCO+, and ESY
to help prepare our students for school starting in August.

> PBIS Program — Fort Zeller was just certified as a Tier 2 school at the
end of the 2023-2024 school year.

> Family Groups — provides every student with a group of students
and an adult to make connections with throughout their time at
Fort Zeller.

> Apple Distinguished School - Fort Zeller was just recognized as an
Apple Distinguished School!

> Full Day Kindergarten starting this year!!
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Questions?
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