ELCO BOARD OF EDUCATION
NEWS AND NOTES JULY 2024

BOARD ITEMS APPROVED:

e DPersonnel Committee Items:
e Employment/Changes/Retirements/Resignations:

= Tauren Ritchie — resignation — District Office Administrative Assistant,
effective and retroactive to July 3, 2024

® Tracey Fisher — resignation — full-time Paraprofessional, effective and
retroactive to July 7, 2024

®  Jeremy Sweigart — resignation — Director of Special Education, effective
August 2, 2024

* Elizabeth Porter — new hire — 1% grade teacher at Jackson Elementary,
effective beginning of the 2024-2025 school year

e Tenure Awarded:
=  Robin Wentzel

e Mentor Approved:
® Jodi Houck mentor to Megan Ressler, Principal, Jackson Elementary
® Jonathan Treese mentor to Angela Springborn, Middle School Assistant
Principal
= Michael Gerhart mentor to Mindy Smith, Intermediate School Assistant
Principal
= FElaine Mathias mentor to Megan Hanichak, Assistant Business Manager

e Volunteers:
* Bradley Hartman Vicki Hartman Nicole Johnson

e Trip/Travel Requests:

* Approved trip/travel request from Madison Hetrick and Lucas Sandoe,
FFA Advisors, and approx. 10 students to attend and participate in the
Summer Officers Retreat to be held August 21-22, 2024, in Pitman, PA

= Approved a trip/travel request from Madison Hetrick, FFA Advisort,
chaperone, and approx. 14 students to attend and participate in the
National FFA Convention to be held October 22-26, 2024, in
Indianapolis, IN

e Coaching Staff for Fall 2024 Sports Season:
* Girls’ Soccer JH Coach Josh Deck
Volunteer Coach Ryelle Shuey




e Personnel Committee Items, continued:

e Coaching Staff for the Winter 2024 Sports Season:
* Boys’ Wrestling Varsity Head Coach  Matthew Fittery

e Extra-Curricular positions for 2024-2025 approved:

= Marching Band Director: David Fair

= Assistant Marching Band Director: ~ Craig DeVore
= Band Percussion Instructor: Mark Doll

= Band Percussion Arranger: Mark Doll

* Band Drill Instructor: Melodie Fair
* Band March Instructor: Kaloni Doll

* Musical Director: Melodie Fair

e Curriculum Committee Items:

e Approved the following contracts for the 2024-2025 school year:
o Adobe Creative Cloud through GovConnections, Inc.
o ClassLink through ClassLink, Inc.
o S’more through Fireplace, Inc.
o Securly Filter and Pass Core through Secutly, Inc.

e Policy Ad Hoc Committee:
e Approved the following policies for 1% reading:
o Policy 103.2 — Sex-Based Distinctions in Athletics
Policy 318 — Attendance and Tardiness
Policy 334 — Sick Leave
Policy 336 — Personal Necessity Leave
Policy 341 — Benefits for Part-Time Employees
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e General Services Committee Items Approved:

e Approved the following contracts for the 2024-2025 school year:
o NRG Building Services, Inc.

Singer Equipment Co. for a Gemini Presureless Steamer

1U13 Cloud Service through the Lanc-Leb 1U13

Solarwinds for Web Help Desk

Veeam Backup through GDC IT Solutions

Mitel Phone Support through SAGE Technology

O O O O O

e Finance Committee Items Approved:
e Payment of bills made June 2024
e Approved amended agreement with SOS Group of Lancaster
e Approved Letter of Agreement for Title I Services with the IU13
e Approved Special Education contract with John Paul IT Center
e Approved Special Education settlement agreement 07-01-24-1

e Approved Special Education contracting agreement with Lancaster
Consortium through LLIU13




e Approved Special Education contracting agreement with Lebanon
Consortium through LLIU13

e Approved Special Education contracting agreement with LLIU13 for
Supplemental Contracts

e Approved contract with Learn by Doing, Inc.

e Approved contract with Edpuzzle

e Approved Change Order #21 to the High School Renovations and
Additions project

e Approved an agreement with Wellspan Medical Group

Upcoming Dates/Announcements:
August 5, 2024 — 6:00 p.m. — Committee-of-the-Whole Board of Education Meeting
August 14, 2024 — 5:00 p.m. — Finance/General Services Committee Meeting
August 15, 2024 — 5:30 p.m. — Policy Ad Hoc Committee Meeting
August 19, 2023 — 6:00 p.m. — Regular Board of Education Meeting
August 22, 2024 — 5:30 p.m. — 7:30 p.m. — Back to School Picnic, Middle School
August 26, 2024 — First Day of School
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