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ELCO BOARD OF EDUCATION
NEWS AND NOTES NOVEMBER 2024

BOARD ITEMS APPROVED:

e Students of the Month:
e 20 Grade Job Program Participants — presented by Mrs. Jodi Houck, Principal, Fort
Zeller Elementary and Mrs. Megan Ressler, Principal, Jackson Elementary

e Personnel Committee Items:

¢ Employment/Changes/Retirements/Resignations:

Melodie Fair from MS/HS Music teacher 70 High School Dean of Students,
effective start date TBD

Jocabed Robles — resignation — Intermediate School Autism Support teacher,
effective January 10, 2025

Ryan Gallagher — resignation — School Psychologist, effective December 26,
2024

Greg Underkoffler — retirement — Middle School Physical Education teacher,
effective January 17, 2025

Megan Hanichak — resignation — ELCO Head Volleyball Coach, effective and
retroactive to November 8, 2024

e Administrative Mentor for 2024-2025:

Amy Shoemaker mentor to Dr. Kimberly Mecca.

e Trips/Travel:

Jonathan Bickel, High School English teacher, chaperone, and approximately 38
students to travel and participate in the Veterans History Project to be held in
Washington, D.C., on April 25, 2025

Elaine Mathias, Business Manager and Megan Hanichak, Assistant Business
Manager, to travel and attend the Business Administrators Professional
Development Conference to be held in State College, PA on November 6-8, 2024
Madison Hetrick, FFA Advisor, chaperones, and approximately 40 students to
travel and attend the Pennsylvania FFA ACES Conference to be held in
Harrisburg, PA on January 25-26, 2025

David Fair, High School Band Director, chaperone, and approximately 3 students
to travel and participate in the PMEA District 7 Chorus Festival to be held at
Central York High School on February 7-8, 2025

David Fair, High School Band Director, chaperones, and approximately 120
students to travel and attend a Broadway show and visit sights in Midtown
Manbhattan, New York. This trip will take place on March 26, 2025

e Extracurricular Position:
High School Technology Student Assoc. Advisor — Michael O’Neill




e New Subs added to the ELCO Sub Listing for 2024-2025, pending receipt of
all required documentation, clearances, and disclosures, as listed:
¢ Gannon Ulrey — Substitute teacher
*  Emily Miller — Substitute teacher

e Coaches:
Girls Wrestling Varsity Head Coach Chad Miller

Volunteer Coach Evie Trostle
Boys Wrestling  Volunteer Coach Kenneth Miller
Boys Basketball Volunteer Coach Mitchell Gray
Gitls Basketball Volunteer Coach Alexis Thomas
Girls Softball ~ Varsity Asst. Coach Randy Derr, St.
JV Head Coach William Barshinger, 111
Cheerleading  Volunteer Coach Stevie Domagalski

e Volunteers (new and/or renewals):

Robert Bird Olivia Boltz Ashley Dubble
Samantha Hill Ashley Lease Lindsay Patt
Melanie Warnick Nicole Kefferlin Charity Polydore

Roarke Singer

e Policy Ad Hoc Committee Items:
Policies for 15t Reading — November 4, 2024
Policies for 2nd Reading — November 18, 2024

e Policy 220 — Student Expression/Dissemination of Materials
e Dolicy 221 — Dress and Grooming

e DPolicy 222 — Tobacco and Vaping Products

e DPolicy 223 — Use of Motor Vehicles

e DPolicy 224 — Care of School Property

e Policy 226 — Searches

e Policy 227 — Controlled Substances/Paraphernalia
e DPolicy 228 — Student Government

e  Dolicy 229 — Student Fundraising

e DPolicy 230 — Public Performances by Students

e DPolicy 231 — Social Events and Class Trips

e DPolicy 232 — Student Involvement in Decision-Making
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Policy 233 — Suspension and Expulsion
Policy 235 — Student Rights and Responsibilities

o General Services Committee Items:

e Approval of annual preventative maintenance agreements with McClure Company




Finance Committee Items:

e Payment of bills made October 2024

e Approve contract with Select DJ Group, LLC,, to provide Disc Jockey services on
May 3, 2025, for the Junior-Senior Prom

e Approve amended contract with Lebanon County School Districts to extend the
term of the Lebanon County School Districts Special Education Consortium
through the 2026-2027 school year

e Approve Change Order #28 to the High School Renovation and Additions project

e Approve the Audit Report for June 30, 2024, prepared by Barbacane, Thornton &
Company, LL.C

e Approved Resolution #11-18-2024-1, electing not to increase its tax rate above the
Act 1 index of 4.8%

Upcoming Dates/Announcements:
November 5, 2024 — 2-Hour Late Start for students K-12
November 5, 2024 — Election Day
November 7, 2024 — 6:00 p.m. — Curriculum Committee Meeting
November 13, 2024 — 5:00 p.m. — General Services Committee Meeting
November 13, 2024 — 6:00 p.m. — Finance Committee Meeting
November 14, 2024 — 5:30 p.m. — Policy Ad Hoc Committee Meeting
November 18, 2024 — 6:00 p.m. — Regular Board of Education Meeting
November 25-26, 2024 — K-12 Parent-Teacher Conferences (NO students K-12)
November 27, 2024 — K-12 In-Service Exchange (NO students K-12)
November 28-29, 2024 — NO School — Closed for Thanksgiving Break
December 23 — January 1, 2025 — NO School for Students (K-12) Winter Break
January 2-3, 2025 — In-Service Days — (NO Students K-12)

December Holiday Concerts:

December 10, 2024, 7:00 p.m. — Middle School Holiday Concert — HS Auditorium
December 12, 2024, 7:00 p.m. — Intermediate School Holiday Concert, HS Auditorium
December 15, 2024, 2:00 p.m. — High School Holiday Concert - HS Auditorium
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