
ID Task Name Duration Start Finish

1 DESIGN / PERMITTING 44 days Tue 10/15/24 Mon 12/16/24

2 Preliminary layout 0 days Tue 10/15/24 Tue 10/15/24

3 DSA OTC 0 wks Mon 12/16/24 Mon 12/16/24

4 Permit 0 wks Mon 12/16/24 Mon 12/16/24

5 AUTHORIZATIONS 15 days Tue 12/17/24 Tue 1/7/25

6 GC Awarded - Board authorization 0 days Tue 12/17/24 Tue 12/17/24

7 TimberQuest Authorized by Board 0 days Tue 12/17/24 Tue 12/17/24

8 Deposit Received 0 days Tue 1/7/25 Tue 1/7/25

9 MODELING 40 days Wed 11/6/24 Tue 12/31/24

10 Model authorization 0 days Wed 11/6/24 Wed 11/6/24

11 Modeling - CLT & GLB; Exterior wall and roof assembly drawings; 
Flashing; Storefront; Roof screen; Steel assemblies; Electrical prefab

4 wks Wed 11/6/24 Tue 12/3/24

12 Modeling - Interior wall drawings; Commodity Order sheets; Truck 
loading plans; Isometric & Sequence; Slab on Grade layout

4 wks Wed 12/4/24 Tue 12/31/24

13 BIDDING NON-TIMBERQUEST SCOPES 20 days Mon 12/16/24 Fri 1/10/25

14 Bid and award foundations, MEPS, Interiors, Roofing 4 wks Mon 12/16/24 Fri 1/10/25

15 SUBMITTALS 58 days Wed 12/4/24 Fri 2/21/25

16 CLT / GLB shop drawings / approvals 4 wks Wed 12/4/24 Tue 12/31/24

17 Flashing / Steel / Storefront / Roof Screen / Electrical prefab 
submittals

4 wks Wed 1/1/25 Tue 1/28/25

18 Non-TIMBERQUEST Submittals 6 wks Mon 1/13/25 Fri 2/21/25

19 MASS TIMBER FABRICATION 105 days Tue 12/3/24 Tue 4/29/25

20 Secure Fabrication Slot 0 days Tue 12/3/24 Tue 12/3/24

21 Model Validation 8 wks Wed 12/4/24 Tue 1/28/25

22 Press 10 days Wed 1/29/25 Tue 2/11/25

23 Ship wall CLT 2 wks Wed 2/12/25 Tue 2/25/25

24 Roof panel assembly (3 panels / dday) - Bldg A 10 days Wed 2/12/25 Tue 2/25/25
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25 Roof panel assembly (3 panels / dday) - Bldg B 10 days Wed 2/26/25 Tue 3/11/25

26 Roof panel assembly (3 panels / dday) - Bldg C 10 days Wed 3/12/25 Tue 3/25/25

27 Roof panel assembly (3 panels / dday) - Bldg D 10 days Wed 3/26/25 Tue 4/8/25

28 Ship roof panels Bldg A 5 days Wed 2/26/25 Tue 3/4/25

29 Ship roof panels Bldg B 5 days Wed 3/12/25 Tue 3/18/25

30 Ship roof panels Bldg C 5 days Wed 3/26/25 Tue 4/1/25

31 Ship roof panels Bldg D 5 days Wed 4/9/25 Tue 4/15/25

32 TIMBERQUEST FABRICATION (STOCKTON, CA) 45 days Wed 2/26/25 Tue 4/29/25

33 TimberQuest Fabrication Bldg A 2 wks Wed 2/26/25 Tue 3/11/25

34 TimberQuest Fabrication Bldg B 2 wks Wed 3/12/25 Tue 3/25/25

35 TimberQuest Fabrication Bldg C 2 wks Wed 3/26/25 Tue 4/8/25

36 TimberQuest Fabrication Bldg D 2 wks Wed 4/9/25 Tue 4/22/25

37 Ship to site Bldg A 1 wk Wed 3/12/25 Tue 3/18/25

38 Ship to site Bldg B 1 wk Wed 3/26/25 Tue 4/1/25

39 Ship to site Bldg C 1 wk Wed 4/9/25 Tue 4/15/25

40 Ship to site Bldg D 1 wk Wed 4/23/25 Tue 4/29/25

41 PROCUREMENT - NON TIMBERQUEST 60 days Mon 2/24/25 Fri 5/16/25

42 Procure non-TimberQuest scopes 12 wks Mon 2/24/25 Fri 5/16/25

43 CONSTRUCTION 140 days Tue 1/21/25 Mon 8/4/25

44 Initial Sitework 6 wks Tue 1/21/25 Mon 3/3/25

45 Graded Pad Ready 0 days Mon 3/3/25 Mon 3/3/25

46 BLDH A 70 days Tue 3/4/25 Mon 6/9/25

47 Foundations / Slab / UG Utilities 6 wks Tue 3/4/25 Mon 4/14/25

48 Panel installation 1 wk Tue 4/15/25 Mon 4/21/25
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49 Roof 3 wks Tue 4/22/25 Mon 5/12/25

50 Glass 2 wks Tue 4/22/25 Mon 5/5/25

51 Interiors 5 wks Tue 4/22/25 Mon 5/26/25

52 Punchlist / Finals 2 wks Tue 5/27/25 Mon 6/9/25

53 BLDH B 70 days Tue 3/11/25 Mon 6/16/25

54 Foundations / Slab / UG Utilities 6 wks Tue 3/11/25 Mon 4/21/25

55 Panel installation 1 wk Tue 4/22/25 Mon 4/28/25

56 Roof 3 wks Tue 4/29/25 Mon 5/19/25

57 Glass 2 wks Tue 4/29/25 Mon 5/12/25

58 Interiors 5 wks Tue 4/29/25 Mon 6/2/25

59 Punchlist / Finals 2 wks Tue 6/3/25 Mon 6/16/25

60 BLDH C 70 days Tue 3/18/25 Mon 6/23/25

61 Foundations / Slab / UG Utilities 6 wks Tue 3/18/25 Mon 4/28/25

62 Panel installation 1 wk Tue 4/29/25 Mon 5/5/25

63 Roof 3 wks Tue 5/6/25 Mon 5/26/25

64 Glass 2 wks Tue 5/6/25 Mon 5/19/25

65 Interiors 5 wks Tue 5/6/25 Mon 6/9/25

66 Punchlist / Finals 2 wks Tue 6/10/25 Mon 6/23/25

67 BLDH D 70 days Tue 4/29/25 Mon 8/4/25

68 Foundations / Slab / UG Utilities 6 wks Tue 4/29/25 Mon 6/9/25

69 Panel installation 1 wk Tue 6/10/25 Mon 6/16/25

70 Roof 3 wks Tue 6/17/25 Mon 7/7/25

71 Glass 2 wks Tue 6/17/25 Mon 6/30/25

72 Interiors 5 wks Tue 6/17/25 Mon 7/21/25
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73 Punchlist / Finals 2 wks Tue 7/22/25 Mon 8/4/25
Punchlist / Finals
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