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Review of Schools Based on 
Criteria
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• Prior committee input:  Schools grouped as 
either likely or unlikely candidates for closure 
based on each criteria.  

• Note:  Not required to place equal weight on 
each criteria.
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Closure Candidates
• Los Arboles/Lairon
• Ramblewood
• Dahl

Non-Closure Candidates
• Bridges 
• Sylvandale 
• Franklin
• Windmill
• Shirakawa
• CCA

CRITERIA 1:  CAPACITY
What is the enrollment and capacity data for each school?  Receiving schools will need adequate core facilities and 
classroom space to accommodate new students.
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Closure Candidates Non-Closure Candidates
• Franklin

CRITERIA 2:  STUDENT DEMOGRAPHICS
Redistribution of students could change student demographics.  What is the diversity balance of each school, and what 
would that balance be following consolidation of schools? 
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Closure Candidates
• Los Arboles
• Santee
• McKinley
• Ramblewood

Non-Closure Candidates
• Franklin
• Windmill
• Lairon
• Bridges
• Sylvandale
• Shirakawa

CRITERIA 3:  CONDITION OF SCHOOL FACILITIES
What is the condition of particular schools including age, needs for retrofitting/modernization/major repairs, planned 
improvements, technological and/or innovative features, and other facilities factors?
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Closure Candidates
• Santee

Non-Closure Candidates
• CCA

CRITERIA 4:  OPERATING COSTS
What is the estimated cost savings from school closure scenarios, evaluated based on analysis of each school’s 
operating costs, such as staffing, energy and utility use and maintenance?
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Closure Candidates Non-Closure Candidates
• CCA
• Windmill
• Bridges
• Sylvandale
• Meadows

CRITERIA 5:  SPECIAL PROGRAMS
What special programs such as special education, speech, psychologist services, etc., may require special facilities that 
exist at only certain schools, and that would have to be rebuilt if moved elsewhere?  Also site-related or themed schools 
- such as Career Technical Education (CTE), Science, Technology, Engineering and Math (STEM), or magnet schools – 
that have facilities unique to those programs that would be costly to replicate at other sites.
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Closure Candidates
• Dahl
• Ramblewood
• Santee

Non-Closure Candidates
• McKinley

CRITERIA 6:  TRANSPORTATION NEEDS
What is the availability of walking and biking routes for students to be relocated, availability of parking, traffic patterns, 
and existing drop-off, pick-up and bus loading areas? 
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Closure Candidates Non-Closure Candidates
• Santee
• McKinley
• Dahl
• Lairon

CRITERIA 7:  AESTHETICS AND COMMUNITY IMPACT

What are the aesthetics of each school, and is there an impact of closure on those neighborhoods.
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Closure Candidates
• Ramblewood

Non-Closure Candidates

CRITERIA 8:  ENVIRONMENTAL FACTORS
Are there environmental or safety concerns that may exist in a school’s surroundings, such as air-polluting 
manufacturers, toxic chemical storage, gas pipelines, high-voltage power lines, fuel storage tanks, freeway on-ramps, 
airport runway extensions, etc.? 
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Closure Candidates Non-Closure Candidates
• CCA

CRITERIA 9:  IMPACT ON FEEDER SCHOOL ATTENDANCE 
PATTERNS
Are there any issues around feeder school attendance patterns, and are there any District policies emphasizing 
operation of similarly sized schools?
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Potential School Consolidation 
Scenarios
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Site Map

6 sections of the 
District created by 
major roadways.
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▪ Schools w/ 2 or more criteria 
supporting closure:
• Dahl
• Los Arboles 
• Ramblewood
• Santee

• Franklin
• Lairon 
• McKinley
• Shirakawa
• Windmill
• CCA
• Bridges
• Sylvandale

▪ Schools w/ 2 or more criteria contra 
closure:
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▪ Other Schools:
• Hellyer
• Kennedy
• Meadows
• Stonegate
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Tally of criteria as discussed by the advisory 
committee at the time the criteria was presented
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Updated Chart at the December 4th Meeting
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• Elementary Grades:  TK/K-5 only
• Sylvandale and Bridges:  Grades 6-8
• One or more TK/K-8 Option?

– If so, then Windmill, Shirakawa, or Stonegate?

Middle School Reconfiguration
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7th Grade Retention 2017-18 to 2018-19 SY 17/18 (6th) 18/19 (7th) Loss

Windmill 57 51 -6

Shirakawa 117 95 -22

Stonegate 86 72 -14

Lairon 78 54 -24

FMSD 804 753 -51

Middle Schools (CCA, Bridges, Sylvandale) 466 481 15
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7th Grade Retention 2018-19 to 2019-20 SY 18/19 (6th) 19/20 (7th) Loss

Windmill 67 67 0

Shirakawa 96 94 -2

Stonegate 87 77 -10

Lairon 100 53 -47

FMSD 864 778 -86

Middle Schools (CCA, Bridges, Sylvandale) 514 487 -27



645 Wool Creek Dr., San Jose, CA 95112 www.fmsd.org408-283-6000 21

7th Grade Retention 2021-22 to 2022-23 SY 21/22 (6th) 22/23 (7th) Loss

Windmill 41 47 6

Shirakawa 97 66 -31

Stonegate 60 63 3

Lairon 72 70 -2

FMSD 683 641 -42

Middle Schools (CCA, Bridges, Sylvandale) 413 395 -18
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7th Grade Retention 2022-23 to 2023-24 SY 22/23 (6th) 23/24 (7th) Loss

Windmill 34 49 15

Shirakawa 73 58 -15

Stonegate 69 63 -6

Lairon 76 66 -10

FMSD 692 641 -51

Middle Schools (CCA, Bridges, Sylvandale) 440 405 -35
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7th Grade Retention 2023-24 to 2024-25 SY 23/24 (6th) 24/25 (7th) Loss

Windmill 69 58 -11

Shirakawa 85 71 -14

Stonegate 66 61 -5

Lairon 54 46 -8

FMSD 706 635 -71

Middle Schools (CCA, Bridges, Sylvandale) 432 399 -33
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SCHOOL ENROLLMENT MAXIMUM 
CAPACITY

UTILIZATION 
RATE

CCA (7-8) 213 288 74%

Bridges (6-8) 783 890 88%

Sylvandale (6-8) 944 1164 81%

Middle School Enrollment with 6th Grade
No K-8 Schools

* 2025-26 6th grade cohort is smaller by 70 students - figures above are based on 2024-25
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SCHOOL ENROLLMENT MAXIMUM 
CAPACITY

UTILIZATION 
RATE

CCA (7-8) 213 288 74%

Bridges (6-8) 783 890 88%

Sylvandale (6-8) 797 1164 68%

Middle School Enrollment with 6th Grade 
and Windmill K-8

* 2025-26 6th grade cohort is smaller by 70 students - figures above are based on 2024-25
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SCHOOL ENROLLMENT MAXIMUM 
CAPACITY

UTILIZATION 
RATE

CCA (7-8) 213 288 74%

Bridges (6-8) 601 890 68%

Sylvandale (6-8) 944 1164 81%

Middle School Enrollment with 6th Grade 
and Stonegate K-8

* 2025-26 6th grade cohort is smaller by 70 students - figures above are based on 2024-25
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SCHOOL ENROLLMENT MAXIMUM 
CAPACITY

UTILIZATION 
RATE

CCA (7-8) 213 288 74%

Bridges (6-8) 688 890 77%

Sylvandale (6-8) 702 1164 60%

Middle School Enrollment with 6th Grade
and Shirakawa and Windmill K-8

* 2025-26 6th grade cohort is smaller by 70 students - figures above are based on 2024-25



645 Wool Creek Dr., San Jose, CA 95112 www.fmsd.org408-283-6000 28

SCHOOL ENROLLMENT MAXIMUM 
CAPACITY

UTILIZATION 
RATE

CCA (7-8) 213 288 74%

Bridges (6-8) 601 890 57%

Sylvandale (6-8) 797 1164 68%

Middle School Enrollment with 6th Grade and 
Windmill and Stonegate K-8

* 2025-26 6th grade cohort is smaller by 70 students - figures above are based on 2024-25

Slide added 
after the 
presentation at 
the meeting as 
requested



645 Wool Creek Dr., San Jose, CA 95112 www.fmsd.org408-283-6000 29

SCHOOL ENROLLMENT MAXIMUM 
CAPACITY

UTILIZATION 
RATE

CCA (7-8) 213 288 74%

Bridges (6-8) 506 890 57%

Sylvandale (6-8) 849 1164 73%

Middle School Enrollment with 6th Grade and 
Shirakawa and Stonegate K-8

* 2025-26 6th grade cohort is smaller by 70 students - figures above are based on 2024-25

Slide added 
after the 
presentation at 
the meeting as 
requested
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SCHOOL ENROLLMENT MAXIMUM 
CAPACITY

UTILIZATION 
RATE

CCA (7-8) 213 288 74%

Bridges (6-8) 506 890 57%

Sylvandale (6-8) 702 1164 60%

Middle School Enrollment with 6th Grade and 
Shirakawa, Windmill, and Stonegate K-8

* 2025-26 6th grade cohort is smaller by 70 students - figures above are based on 2024-25
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SCHOOL ENROLLMENT MAXIMUM 
CAPACITY

UTILIZATION 
RATE

CCA (7-8) 213 288 74%

Bridges (7-8) 455 890 51%

Sylvandale (7-8) 600 1164 52%

Middle School Enrollment with 7-8th Only 
No K-8 Schools

* 2025-26 6th grade cohort is smaller by 70 students - figures above are based on 2024-25
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Elementary School Enrollment 
PK-5 Scenario

SCHOOL ENROLLMENT MAXIMUM CAPACITY UTILIZATION RATE

Dahl 335 776 43%

Franklin 448 792 57%

Hellyer 335 632 53%

Kennedy 269 476 57%

Lairon (4-5) 72 732 10%

Los Arboles (PK-3) 194 528 37%

McKinley 198 524 38%

Meadows 232/134 (366) 888 41%

Ramblewood 203 360 56%

Santee 272 532 51%

Shirakawa 337 912 37%

Stonegate 335 764 44%

Windmill 155/265 (449) 764 58%

43%

* Figures above are based on 2024-25 enrollment

Maximum 
Capacity data 
was updated 
from what was 
presented at 
the meeting
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The following slides were prepared by the Power School consultants to 
show where each student lives in relation to their current school.  

The large circle on each page was added to provide estimated distance 
between home and school. 

Each school is located in the center of the circle. 

APPENDIX - SCATTER MAPS
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BRIDGES MIDDLE SCHOOL SCATTER MAP (2 MILE RADIUS)
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CCA  MIDDLE SCHOOL SCATTER MAP (2 MILE RADIUS)
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SYLVANDALE  MIDDLE SCHOOL SCATTER MAP (2 MILE RADIUS)
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DAHL SCATTER MAP (1 MILE RADIUS)
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FRANKLIN SCATTER MAP (1 MILE RADIUS)
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HELLYER SCATTER MAP (1 MILE RADIUS)
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KENNEDY SCATTER MAP (1 MILE RADIUS)
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LAIRON SCATTER MAP (1 MILE RADIUS)
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LOS ARBOLES SCATTER MAP (1 MILE RADIUS)
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MCKINLEY SCATTER MAP (1 MILE RADIUS)
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 MEADOWS SCATTER MAP (1 MILE RADIUS)
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RAMBLEWOOD SCATTER MAP (1 MILE RADIUS)
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SANTEE SCATTER MAP (1 MILE RADIUS)
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SHIRAKAWA SCATTER MAP (1 MILE RADIUS)
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STONEGATE SCATTER MAP (1 MILE RADIUS)
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WINDMILL SCATTER MAP (1 MILE RADIUS)
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DISTRICTWIDE SCATTER MAP (1 MILE RADIUS)
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