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 Prior committee input: Schools grouped as
either likely or unlikely candidates for closure
based on each criteria.

- Note: Not required to place equal weight on
each criteria.

408-283-6000 645 Wool Creek Dr., San Jose, CA 95112 www.fmsd.org



Franklin-McKinley
| School District
PREPARING ALL CHILDREN AS GLOBAL LEARNERS

CRITERIA1: CAPACITY

What is the enrollment and capacity data for each school? Receiving schools will need adequate core facilities and

classroom space to accommodate new students.

Closure Candidates Non-Closure Candidates
» Los Arboles/Lairon * Bridges
« Ramblewood * Sylvandale
* Franklin
* Dahl e Windmill
* Shirakawa
* CCA

408-283-6000 645 Wool Creek Dr., San Jose, CA 95112 www.fmsd.org
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CRITERIA2: STUDENT DEMOGRAPHICS

Redistribution of students could change student demographics. What is the diversity balance of each school, and what
would that balance be following consolidation of schools?

Closure Candidates Non-Closure Candidates
 Franklin
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Franklin-McKinley
| School District
PREPARING ALL CHILDREN AS GLOBAL LEARNERS

CRITERIA 3: CONDITION OF SCHOOL FACILITIES

What is the condition of particular schools including age, needs for retrofitting/modernization/major repairs, planned
improvements, technological and/or innovative features, and other facilities factors?

Closure Candidates Non-Closure Candidates
e Los Arboles * Franklin
. Santee e Windmill
) * Lairon
* McKinley .
* Bridges
e Ramblewood +  Sylvandale
®* Shirakawa
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CRITERIA 4: OPERATING COSTS

What is the estimated cost savings from school closure scenarios, evaluated based on analysis of each school’s
operating costs, such as staffing, energy and utility use and maintenance?

Closure Candidates Non-Closure Candidates
e« Santee « CCA
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CRITERIA 5: SPECIAL PROGRAMS

What special programs such as special education, speech, psychologist services, etc., may require special facilities that
exist at only certain schools, and that would have to be rebuilt if moved elsewhere? Also site-related or themed schools
- such as Career Technical Education (CTE), Science, Technology, Engineering and Math (STEM), or magnet schools —
that have facilities unique to those programs that would be costly to replicate at other sites.

Closure Candidates Non-Closure Candidates
« CCA
o Windmill
« Bridges
« Sylvandale
 Meadows
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CRITERIA6: TRANSPORTATION NEEDS

What is the availability of walking and biking routes for students to be relocated, availability of parking, traffic patterns,
and existing drop-off, pick-up and bus loading areas?

Closure Candidates Non-Closure Candidates
« Dahl * McKinley

« Ramblewood
e« Santee
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CRITERIA7: AESTHETICS AND COMMUNITY IMPACT

What are the aesthetics of each school, and is there an impact of closure on those neighborhoods.

Closure Candidates Non-Closure Candidates
¢ Santee
* McKinley
« Danhl
e Lairon
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CRITERIA 8: ENVIRONMENTAL FACTORS

Are there environmental or safety concerns that may exist in a school’s surroundings, such as air-polluting
manufacturers, toxic chemical storage, gas pipelines, high-voltage power lines, fuel storage tanks, freeway on-ramps,

airport runway extensions, etc.?

Closure Candidates Non-Closure Candidates
« Ramblewood
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CRITERIA9: IMPACT ON FEEDER SCHOOL ATTENDANCE
PATTERNS

Are there any issues around feeder school attendance patterns, and are there any District policies emphasizing
operation of similarly sized schools?

Closure Candidates Non-Closure Candidates
« CCA

408-283-6000 645 Wool Creek Dr., San Jose, CA 95112 www.fmsd.org T
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Potential School Consolidation
Scenarios



Site Map

6 sections of the
District created by
major roadways.

408-283-6000

School
District
Boundary

Kemybiy Aasa3uop

San Jose Ave.

Santa Clara County
Fairgrounds

12a5I0L°S

"aAY B350

Stonegate

“any uifyBnetdy

| GNWages naueny v
1702 McLaughlin Ave., San Jose 95122
(408) 283-6400

2 College Connection Academy (7-8)
at Yerba Buena High School
1855 Lucretia Avenue, San Jose, CA 95122
(408) 347-4827

3 Dahl (Capt. Jason M.) Elementary (TK-6)
3200 Water Street, San Jose 95111
(408) 363-5650

4 Educare California at Silicon Valley
(infancy to pre-school)
1399 Santee Drive, San Jose 95122
(408) 573-4801

5a Franklin Elementary School (K-6)
420 Tully Road, San Jose 95111
(408) 283-6375

5b FMSD Transportation Yard
400 Tully Road, San Jose 95111
(408) 283-6080

6 Hellyer (G. W.) Elementary School (K-6)
725 Hellyer Avenue, San Jose 95111
(408) 363-5750

7 (RobertF.) y (TK-6)
1602 Lucretia Avenue, San Jose 95122
(408) 283-6325

Cornerstone Academy Charter School (K-8)
1598 Lucretia Avenue, San Jose, CA 95122
(408) 361-3876

8 Lairon College Prep. Academy (4-8)
3975 Mira Loma Way, San Jose 95111
(408) 363-5775

9 Los Arboles Literacy & Technology
Academy (TK-3)
455 Los Arboles Street, San Jose 95111
(408) 363-5675

10 McKinley Elementary School (K-6)
651 Macredes Avenue, San Jose 95116
(408) 283-6350

11 Meadows (Jeanne R.) Elementary (TK-6)
1250 Taper Lane, San Jose 95122
(408) 283-6300

12 Ramblewood Elementary School (K-6)
1351 Lightland Road, San Jose 95121
(408) 283-6275

13 Santee Elementary School (K-6)
1313 Audubon Drive, San Jose 95122

(408) 283-6450

amblewiood| | 14 Shi sr.) El y (K-8
665 Wool Creek Drive, San Jose 95112
(408) 938-3200

15 Stonegate Elementary School (TK-8)
2605 Gassman Drive, San Jose 95121
(408) 363-5625

16 Sylvandale Middle School (7-8)
653 Sylvandale Ave., San Jose 95111
(408) 363-5700

sd.org
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= Schools w/ 2 or more criteria = Schools w/ 2 or more criteria contra
supporting closure: closure:
 Franklin
 Dahl .
* Los Arboles ) Lalrgn
« Ramblewood * McKinley
 Shirakawa
e« Santee
o  Windmill
« CCA
« Bridges

« Sylvandale
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= QOther Schools:
« Hellyer
* Kennedy
« Meadows
« Stonegate
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Franklin-McKinley Tally of criteria as discussed by the advisory
School District committee at the time the criteria was presented

PREPARING ALL CHILDREN AS GLOBAL LEARNERS

School Current Oradas No. Criteria Pro-  |No. Criteria Contra
Closure Closure
TK-6 2 1
3
2
2
1 2
1
4
3 1
Shirakawa 2
Stonegate
Windrmill_ -
4
3
3

408-283-6000 645 Wool Creek Dr., San Jose, CA 95112 www.fmsd.org
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Franklin-McKinley

School District

PREPARING ALL CHILDREN AS GLOBAL LEARNERS

No. Criteria Pro- |No. Criteria Contra
School Current Grades
Closure Closure
3 1
3
1
2
2
2 2
3
4
3 1
Stonegate 1
' ‘ 1 3
4
3
3

645 Wool Creek Dr., San Jose, CA 95112

Updated Chart at the December 4th Meeting

www.fmsd.org
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Middle School Reconfiguration

« Elementary Grades: TK/K-5 only
« Sylvandale and Bridges: Grades 6-8

* One or more TK/K-8 Option?
— If so, then Windmill, Shirakawa, or Stonegate?

408-283-6000 645 Wool Creek Dr., San Jose, CA 95112

www.fmsd.org
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PREPARING ALL CHILDREN AS GLOBAL LEARNERS

7th Grade Retention 2017-18 to 2018-19 SY | 17/18 (6th) | 18/19 (7th) Loss
Windmill o7 51 -6
Shirakawa 117 95 -22
Stonegate 86 72 -14
Lairon 78 54 -24
FMSD 804 753 -51
Middle Schools (CCA, Bridges, Sylvandale) 466 481 15
408-283-6000 645 Wool Creek Dr., San Jose, CA 95112 www.fmsd.org 19
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PREPARING ALL CHILDREN AS GLOBAL LEARNERS

7th Grade Retention 2018-19 to 2019-20 SY | 18/19 (6th) | 19/20 (7th) Loss
Windmill 67 67 0
Shirakawa 96 94 -2
Stonegate 87 77 -10
Lairon 100 53 -47
FMSD 864 778 -86
Middle Schools (CCA, Bridges, Sylvandale) 214 487 -27
408-283-6000 645 Wool Creek Dr., San Jose, CA 95112 www.fmsd.org
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PREPARING ALL CHILDREN AS GLOBAL LEARNERS

&

7th Grade Retention 2021-22 to 2022-23 SY  21/22 (6th) | 22/23 (7th) |  Loss
Windmill 41 47 6
Shirakawa 97 66 -31
Stonegate 60 63 3
Lairon 72 70 -2
FMSD 683 641 -42
Middle Schools (CCA, Bridges, Sylvandale) 413 395 -18

408-283-6000

645 Wool Creek Dr., San Jose, CA 95112

www.fmsd.org 21
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PREPARING ALL CHILDREN AS GLOBAL LEARNERS

7th Grade Retention 2022-23 to 2023-24 SY | 22/23 (6th) | 23/24 (7th) Loss
Windmill 34 49 15
Shirakawa 73 58 -15
Stonegate 69 63 -6
Lairon 76 66 -10
FMSD 692 641 -51
Middle Schools (CCA, Bridges, Sylvandale) 440 405 -35

408-283-6000

645 Wool Creek Dr., San Jose, CA 95112

www.fmsd.org
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PREPARING ALL CHILDREN AS GLOBAL LEARNERS
7th Grade Retention 2023-24 to 2024-25 SY | 23/24 (6th) | 24/25 (7th) Loss
Windmill 69 58 -11
Shirakawa 85 71 -14
Stonegate 66 61 -5
Lairon 54 46 -8
FMSD 706 635 -71
Middle Schools (CCA, Bridges, Sylvandale) 432 399 -33

408-283-6000

645 Wool Creek Dr., San Jose, CA 95112

www.fmsd.org
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Franklin-McKinley
Qa: School District

PREPARING ALL CHILDREN AS GLOBAL LEARNERS

Middle School Enroliment with 6th Grade
No K-8 Schools

SCHOOL ENROLLMENT MAXIMUM UTILIZATION
CAPACITY RATE
CCA (7-8) 213 288 74%
Bridges (6-8) 783 890 88%
Sylvandale (6-8) 944 1164 81%

* 2025-26 6th grade cohort is smaller by 70 students - figures above are based on 2024-25

408-283-6000 645 Wool Creek Dr., San Jose, CA 95112 www.fmsd.org

24



Franklin-McKinley
Qa: School District

PREPARING ALL CHILDREN AS GLOBAL LEARNERS

Middle School Enroliment with 6th Grade
and Windmill K-8

SCHOOL ENROLLMENT MAXIMUM UTILIZATION
CAPACITY RATE
CCA (7-8) 213 288 74%
Bridges (6-8) 783 890 88%
Sylvandale (6-8) 797 1164 68%

* 2025-26 6th grade cohort is smaller by 70 students - figures above are based on 2024-25

408-283-6000 645 Wool Creek Dr., San Jose, CA 95112 www.fmsd.org
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Franklin-McKinley
Qa: School District

PREPARING ALL CHILDREN AS GLOBAL LEARNERS

Middle School Enrollment with 6th Grade
and Stonegate K-8

SCHOOL ENROLLMENT MAXIMUM UTILIZATION
CAPACITY RATE
CCA (7-8) 213 288 74%
Bridges (6-8) 601 890 68%
Sylvandale (6-8) 944 1164 81%

* 2025-26 6th grade cohort is smaller by 70 students - figures above are based on 2024-25

408-283-6000 645 Wool Creek Dr., San Jose, CA 95112 www.fmsd.org
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PREPARING ALL CHILDREN AS GLOBAL LEARNERS

Middle School Enroliment with 6th Grade
and Shirakawa and Windmill K-8

SCHOOL ENROLLMENT MAXIMUM UTILIZATION
CAPACITY RATE
CCA (7-8) 213 288 74%
Bridges (6-8) 688 890 77%
Sylvandale (6-8) 702 1164 60%

* 2025-26 6th grade cohort is smaller by 70 students - figures above are based on 2024-25

408-283-6000 645 Wool Creek Dr., San Jose, CA 95112 www.fmsd.org
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PREPARING ALL CHILDREN AS GLOBAL LEARNERS

Middle School Enroliment with 6th Grade and
Windmill and Stonegate K-8

SCHOOL ENROLLMENT MAXIMUM UTILIZATION Slide added
CAPACITY RATE after the
presentation at
CCA(7-8) 213 288 74% the meeting as
requested
Bridges (6-8) 601 890 57%
Sylvandale (6-8) 797 1164 68%

* 2025-26 6th grade cohort is smaller by 70 students - figures above are based on 2024-25

408-283-6000 645 Wool Creek Dr., San Jose, CA 95112 www.fmsd.org 28
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PREPARING ALL CHILDREN AS GLOBAL LEARNERS

Middle School Enrollment with 6th Grade and
Shirakawa and Stonegate K-8

SCHOOL ENROLLMENT MAXIMUM UTILIZATION Slide added
CAPACITY RATE after the
presentation at
CCA(7-8) 213 288 74% the meeting as
requested
Bridges (6-8) 506 890 57%
Sylvandale (6-8) 849 1164 73%

* 2025-26 6th grade cohort is smaller by 70 students - figures above are based on 2024-25

408-283-6000 645 Wool Creek Dr., San Jose, CA 95112 www.fmsd.org 29
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Middle School Enroliment with 6th Grade and
Shirakawa, Windmill, and Stonegate K-8

SCHOOL ENROLLMENT MAXIMUM UTILIZATION
CAPACITY RATE
CCA (7-8) 213 288 74%
Bridges (6-8) 506 890 57%
Sylvandale (6-8) 702 1164 60%

* 2025-26 6th grade cohort is smaller by 70 students - figures above are based on 2024-25

408-283-6000 645 Wool Creek Dr., San Jose, CA 95112 www.fmsd.org
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PREPARING ALL CHILDREN AS GLOBAL LEARNERS

Middle School Enrolilment with 7-8th Only
No K-8 Schools

SCHOOL ENROLLMENT MAXIMUM UTILIZATION
CAPACITY RATE
CCA (7-8) 213 288 74%
Bridges (7-8) 455 890 51%
Sylvandale (7-8) 600 1164 52%

* 2025-26 6th grade cohort is smaller by 70 students - figures above are based on 2024-25

408-283-6000 645 Wool Creek Dr., San Jose, CA 95112 www.fmsd.org

31



Franklin-McKinley
School District

PREPARING ALL CHILDREN AS GLOBAL LEARNERS

Elementary School Enroliment

PK-5 Scenario

SCHOOL ENROLLMENT MAXIMUM CAPACITY UTILIZATION RATE
Dahl 335 776 43%
Franklin 448 792 57%
Hellyer 335 632 53%
Kennedy 269 476 57%
Lairon (4-5) 72 732 10%
Los Arboles (PK-3) 194 528 37%
McKinley 198 524 38%
Meadows 232/134 (366) 888 41%
Ramblewood 203 360 56%
Santee 272 532 51%
Shirakawa 337 912 37%
Stonegate 335 764 44%
Windmill 155/265 (449) 764 58%

* Figures above are based on 2024-25 enrollment

408-283-6000

645 Wool Creek Dr., San Jose, CA 95112

Maximum
Capacity data
was updated
from what was
presented at
the meeting

www.fmsd.org
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APPENDIX - SCATTER MAPS

The following slides were prepared by the Power School consultants to
show where each student lives in relation to their current school.

The large circle on each page was added to provide estimated distance
between home and school.

Each school is located in the center of the circle.

408-283-6000 645 Wool Creek Dr., San Jose, CA 95112 www.fmsd.org 33



BRIDGES MIDDLE SCHOOL SCATTER MAP (2 MILE RADIUS)
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CCA MIDDLE SCHOOL SCATTER MAP (2 MILE RADIUS)
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Layers
(] District Boundary
Students (By School)
Y Middle Schools | 7th Grade-8th Grade | 2023
203 Students Plotted (63 Not Contained)
Item #Contained % Contained
O College Connection Academy 140 100.00%
Total / % of All 140 68.97%
Middle Schools
3 Middle Schools Plotted (1 Not Contained)
Item #C d %C d
@&  Middle Schools 2 100.00%
Total / % of All 2 66.67%
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SYLVANDALE MIDDLE SCHOOL SCATTER MAP (2 MILE RADIUS)
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m@ Predictive Enroliment Analytics

Layers
m} District Boundary
Students (By School)
Y Middle Schools | 7th Grade-8th Grade | 2023
329 Students Plotted (24 Not Contained)
ftem #Contained % Contained
@  syivandale Middle School 305 100.00%
Total / % of All 305 92.71%
Middle Schools
3 Middle Schools Plotted (2 Not Contained)
Item # Contained % Contained
#&  Middle Schools 1 100.00%
Total / % of All 1 33.33%
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DAHL SCATTER MAP (1 MILE RADIUS)
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FRANKLIN SCATTER MAP (1 MILE RADIUS)
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Ff@ Predictive Enroliment Analytics

Layers
O District Boundary
Students (By School)
'Y Elementary Schools | Kindergarten-8th Grade | 2023
520 Students Plotted (133 Not Contained)
Item # Contained % Contained
. Franklin Elementary 387 100.00%
Total / % of All 387 74.42%
Elementary Schools
13 Elementary Schools Plotted (10 Not Contained)
Item # Contained % Contained
@&  Elementary Schools 3 100.00%
Total / % of All 3 23.08%
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HELLYER SCATTER MAP (1 MILE RADIUS)
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Predictive Enroliment Analytics

Students

'Y Elementary Schools | Kindergarten-8th Grade | 2023

344 Students Plotted {86 Not Contained)

ttem # Contained % Contained

® All Students 258 100.00%

Total / % of Al 258 75.00%

13 Elementary Schools Plotted (9 Not Contained)

Item # Contained % Contained

&  Elementary Schools 4 100.00%
Total / % of All 4 30.77%

www.fmsd.org
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KENNEDY SCATTER MAP (1 MILE RADIUS)
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LAIRON SCATTER MAP (1 MILE RADIUS)
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LOS ARBOLES SCATTER MAP (1 MILE RADIUS)
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MCKINLEY SCATTER MAP (1 MILE RADIUS)
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m@ Predictive Enroliment Analytics

Layers

O District Boundary

Students (By School)

Y Elementary Schools | Kindergarten-8th Grade | 2023

235 Students Plotted
Item

. McKinley Elementary

Total / % of All

Elementary Schools
13 Elementary Schools Plotted
Item

w Elementary Schools

Total / % of All

645 Wool Creek Dr., San Jose, CA 95112

(34 Not Contained)

# Contained % Contained
201 100.00%

201 85.53%

(10 Not Contained)

# Contained % Contained
3 100.00%

3 23.08%
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MEADOWS SCATTER MAP (1 MILE RADIUS)
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645 Wool Creek Dr., San Jose, CA 95112

r@ Predictive Enroliment Analytics

Layers
(] District Boundary
Students (By School)
) § y Schools | K garten-8th Grade | 2023
433 Students Plotted (147 Not Contained)
Item # Contained % Contained
@  MeadowsElementary 286 100.00%
Total / % of All 286 66.05%
Elementary Schools
13 Elementary Schools Plotted (8 Not Contained)
Item # Contained % Contained
W Elementary Schools 5 100.00%
Total / % of All 5 38.46%
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RAMBLEWOOD SCATTER MAP (1 MILE RADIUS)
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l‘@' Predictive Enroliment Analytics

Layers
(] District Boundary
Y Elementary Schools | Kindergarten-8th Grade | 2023
261 Students Plotted (81 Not Contained)
Item # Contained % Contained
D Ramblewood Elementary 180 100.00%
Total / % of All 180 68.97%
Elementary Schools
13 Elementary Schools Plotted (11 Not Contained)
Item # Contained % Contained
v Elementary Schools 2 100.00%
Total / % of All 2 15.38%
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SANTEE SCATTER MAP (1 MILE RADIUS)
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TR

Evergreen

SILVER
CREEK

FF) Predictive Enroliment Analytics

Layers
(m] District Boundary
Students (By School)
Y Elementary Schools | Kindergarten-8th Grade | 2023
330 Students Plotted (40 Not Contained)
Item # Contained % Contained
. Santee Elementary 290 100.00%
Total / % of All 290 87.88%
Elementary Schools
13 Elementary Schools Plotted (9 Not Contained)
Item # Contained % Contained
' Elementary Schools 4 100.00%
Total / % of All 4 30.77%
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SHIRAKAWA SCATTER MAP (1 MILE RADIUS)
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”?';“ Predictive Enroliment Analytics

Layers

0 District Boundary

Students (By School)

Y Elementary Schools | Kindergarten-8th Grade | 2023

534 Students Plotted
Item

. Shirakawa Elementary
Total / % of All
Elementary Schools

13 Elementary Schools Plotted
Item

w Elementary Schools

Total / % of All

645 Wool Creek Dr., San Jose, CA 95112

(394 Not Contained)

# Contained % Contained

140 100.00%
140 26.22%
(7 Not Contained)

# Contained % Contained
6 100.00%

6 46.15%
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STONEGATE SCATTER MAP (1 MILE RADIUS)
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N—?j Predictive Enroliment Analytics

Layers
(] District Boundary
Students (By School)
Y Elementary Schools | Kindergarten-8th Grade | 2023
498 Students Plotted (95 Not Contained)
Item # Contained % Contained
. Stonegate Elementary 403 100.00%
Total / % of All 403 80.92%
Elementary Schools
13 Elementary Schools Plotted (8 Not Contained)
Item # Contained % Contained
@&  Elementary Schools 5 100.00%
Total / % of All 5 38.46%
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WINDMILL SCATTER MAP (1 MILE RADIUS)
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”1\9 Predictive Enroliment Analytics

Layers
m} District Boundary
Students (By School)
'Y Elementary Schools | Kindergarten-8th Grade | 2023
550 Students Plotted (247 Not Contained)
Item #Contained % Contained
. Windmill Springs Elementary 303 100.00%
Total / % of All 303 55.09%
Elementary Schools
13 Elementary Schools Plotted (11 Not Contained)
Item # Contained % Contained
#  Elementary Schools 2 100.00%
Total / % of All 2 15.38%

645 Wool Creek Dr., San Jose, CA 95112
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DISTRICTWIDE SCATTER MAP (1 MILE RADIUS)
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2 Predictive Enroliment

Layers

O District Boundary

Students (By School)
'Y All Schools | Kindergarten-8th Grade | 2023

5,694 Students Plotted
Item

Bridges Academy

College Connection Academy
Dahl Elementary

Franklin Elementary

Hellyer Elementary

Kennedy School

Lairon College Preparatory Academy

]
®
a8
@
e
]

Los Arboles Literacy&Technology
Academy

McKinley Elementary
Meadows Elementary
Ramblewood Elementary
Santee Elementary
Shirakawa Elementary
Stonegate Elementary

Sylvandale Middle School

Pesesceas

Windmill Sorinas Elementary

#Plotted % Plotted

278

203

385

520

344

282

316

196

235

433

261

330

534

498

329

550

488%

3.57%

6.76%

913%

6.04%

4.95%

5.55%

3.44%

413%

7.60%

4.58%

5.80%

9.38%

8.75%

5.78%

9.66%
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