
































Profit and Loss Pie Charts through October 2024

FTE Comparison through October
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Budgeted FTE Actual FTE Paid On FTE
Income
3100 Federal Direct S 62,186 .
3200 Federal through State & Local S 12,480 ®3100 Federzioiec
3300 Revenue from State Sources S 2,887,350 3200 Federal through State & Local
3400 Revenue from Local Sources $ 1,389,628 3300 Revenue from State Sources
3741 Insurance Loss Recovery S -
W 3400 Revenue from Local Sources
Total Revenue $4,351,644 3741 Insurance Loss Recovery
Expenses
Expenses
4100 Salaries $2,139,506
4200 Employee Benefits $693,711
4300 Purchased Services $850,494
4400 Energy Services $87,327
4500 Materials & Supplies $124,032 )
4600 Capital Outlay $268,003 m4i008:laey ,
4700 Other Expenses (less depreciation) $173,190 M 4200 Empovesheeiiy
4300 Purchased Services
Total Operating Expenses $4,336,263 e
W 4500 Materials & Supplies
Net Operating Income $15,381 8 4600/Caplialonz
W 4700 Other Expenses (less depreciation)
Depreciation Expense $234,376
Net Income -$218,995

Salaries & Benefits Equal 65 % of Operating Budget



Sarasota Military Academy

Balance Sheet- By Campus
As of October 31, 2024

Total
ASSETS
Current Assets
Bank Accounts
1110 Cash and cash equivalents 1,767,427
8-1111 Sport Team Bank Accounts 50,452
Total Bank Accounts $ 1,817,879
Other Current Assets
1130 Accounts Receivable 12,766
1220 Due from Other Governments 39,425
Total Other Current Assets $ 52,191
Total Current Assets $ ( 1,870,@
Total Fixed Assets $ 18,627,244
TOTAL ASSETS $ 20,497,313
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Total Accounts Payable $ 80,656
Total Credit Cards $ 149,769
Total Other Current Liabilities $ 1,084,965
Total Current Liabilities $ < 1315389 O
Total Long-Term Liabilities $ 8,780,168
Total Liabilities $ 10,095,557
Equity
3010 Invested In Capital Assets, Net 8,812,050
3020 Temporarily Restricted Net Asse 53,699
3030 Unrestricted Net Assets 1,755,002
Net Income (218,995)
Total Equity $ 10,401,755
TOTAL LIABILITIES AND EQUITY $ 20,497,313

Wednesday, Dec 04, 2024 04:38:31 AM GMT-8 - Accrual Basis
$1,870,069 - $1,248,499 = $554,700 Working Capital; Down $162,230

Ratio of Assets to Liabilities = $1,870,069 / $1,315,389; 1.42 Down .14

Working capital is down $430K since July 1 due to 2 reasons: One is we started the year
anticipating enroliment of 1080, and in October we were paid on 1017. The drop will continue
as in November we were paid on 993. So anticipate it to hit bottom in November, 87 lower
than first anticipated. The second reason is we have had multiple AC systems needing repair
or replacement on both campuses, also eating into the working capital.
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Sarasota Military Academy

Budget vs. Actuals: FY25 Budget - FY25 P&L
July - October, 2024

4 Months in should be 34%

TOTAL
ACTUAL BUDGET % OF BUDGET

Income

3100 Federal Direct 62,186 211,080 29.00 %

3200 Federal Through State & Local 12,480 41,218 30.00 %

3300 Revenue from State Sources 2,887,350 8,122,101 36.00 %

3400 Revenue from Local Sources 1,389,628 5,427,321 26.00 %
Total Income $4,351,644 $13,801,720
GROSS PROFIT $4,351,644 $13,801,720 32.00 %
Expenses

4100 Salaries 2,139,506 6,656,556 32.00 %

4200 Employee Benefits 693,711 2,427,922 29.00 %

4300 Purchased Services 850,494 2,070,461 41.00 %

4400 Energy Services 87,327 284,532 31.00 %

4500 Materials & Supplies 124,032 301,843 41.00 %

4600 Capital Outlay 268,003 237,721 113.00 %

4700 Other Expenses 407,566 1,338,449 30.00 %
Total Expenses $4,570,639 $13,317,484
NET OPERATING INCOME $-218,995 $484,236 -45.00 %
NET INCOME $-218,995 $484,236 -45.00 %
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Sarasota Military Academy

Profit and Loss - YTD - By Campus
July - October, 2024

HS PREP TOTAL
Income
3100 Federal Direct 62,186 $62,186
3200 Federal Through State & Local 6,980 5,500 $12,480
3300 Revenue from State Sources 1,554,126 1,333,224 $2,887,350
3400 Revenue from Local Sources 823,153 566,475 $1,389,628
Total Income $2,446,446 $1,905,199 $4,351,644
GROSS PROFIT $2,446,446 $1,905,199 $4,351,644
Expenses
4100 Salaries 1,215,027 924,478 $2,139,506
4200 Employee Benefits 381,312 312,398 $693,711
4300 Purchased Services 452,024 398,471 $850,494
4400 Energy Services 38,009 49,319 $87,327
4500 Materials & Supplies 69,249 54,783 $124,032
4600 Capital Outlay 166,615 101,388 $268,003
4700 Other Expenses 276,621 130,945 $407,566
Total Expenses $2,598,857 $1,971,782 $4,670;639
NET OPERATING INCOME $ (152,412) $ (66,583) $ (218,995)
NET INCOME $ (152,412) $ (66,583) $ (218,995)

Due to enroliment numbers, the large P&C payment in July and repairs of AC systems...
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