Board Members:

President: Nikki Flowers

Vice President: Jeremy Seevers

Membership: Karen Beers

Secretary: Kristi Repp

Treasurer: Chelsea Jess

Concessions Buyer(s): Erick Goins / Stacey Pickard
Concessions Inventory: George Flowers
Communications / Spirit: Callie Gilespie

Athletic Director: Billy Rodgers North Kitsap Athletic Booster Club

November 18, 2024
Minutes
Call to Order: N. Flowers motioned to start the meeting at 6:27pm, K. Repp seconded.

Officers Present: Nikki Flowers, Jeremy Seevers, Karen Beers, Kristi Repp, Chelsea Jess, Erick
Goins, George Flowers, Callie Gillespie

Members Present: Juanita Gomez, Amber Meis, Jessica Keyser, Monica Blackwood, Karla
DeVries, Lynn Targett, Carissa Robideaux, Jay DeVries, Jeff Weible, Diana Funston, Mary Caughell, Suzie
Banzer, Buffy Reister

o Student Athlete of the Month:

o Kathryn Mixer — Girls Cross Country

o Carter Dungy - Football

o Rocco Targett — Boys Tennis

o Jane Leithead — Girls Swim & Dive

= Thank you to Oath Pizza for donating free pizza certificates and to Starbucks for
donating water bottles to our winners.
e Secretary Report:

o October 14, 2024 meeting minutes were emailed to membership on 10/16/24. C.

Gillespie motioned to approve, N. Flowers seconded.
e Treasurer Report:

o Transferred banks from Umpqua to Kitsap Credit Union. If anyone has a check from

Umpqua, please cash as soon as possible.
e Membership Report:

o At least one coach from every team is now a current member, 1* time to happen in
recent years. This makes every team eligible for concessions draw and other benefits of
membership. Hoping for more families to enroll via winter sports season.

e Concessions Report:

o Usage of the donated cups from Starbucks — asking if Starbucks minds if we use the
donated cups for things other than coffee (hot cider, hot chocolate)

o Will bring an additional Point of Sale Tap to the gym concessions for winter season so
we can have two lines.

o Outlet in the gym concessions still not working, will check with Mr. Rodgers or head
custodian to get fixed (the outlet the hot dog warmer plugs into)



o Cake pops were donated by Starbucks and sold during senior nights with all money from
sales going directly to Senior Scholarship Fund.

o Looking into getting a TV screen installed in stadium concessions so workers could
follow the game and know when half time is approaching. Would need to get an option
for internet figured out for connection.

e Scholarship:
o Current application and rubric are posted on the Booster page of the school website.
e Fundraising:

o Snyder Fund - $1,000 per year will be designated for this fund from booster account.
Coaches can submit a request to use these funds and board will consider. Hoping to
award $500 to two teams per year, 1° to ask, 1°' to approve. How the funds are to be
used will be fluid as we learn more about coaches needs. Going forward, the Dave
Snyder Invitational Track Meet (formally known as Little Norway) concessions will be
donated to this fund. We were unaware that the district also provides a yearly stipend
to coaches to use towards training or conferences, so we will learn more about those
restrictions to see how best we can supplement with this new fund.

o Viking Crush — Looking at courses throughout the broader area for next September.

e  Spirit:
o Will pick a quad game for basketball once the schedule is finalized. If anyone has any
ideas for a theme for spirit night, let Callie know.
e Social Media:
o All post season results were posted as well as all league, district, and state recognitions.
e Old Business:

o National Signing Day Event — Only one athlete was ready to declare for the Fall date
(around May 15) so elected to delay public signing event until the Spring when more NK
Athletes will be ready. This is for Seniors only and Boosters will work with parents to
create a vision that everyone is happy with, aiming for an evening event.

¢ New Business:

o Moving Items to Storage — Coppertop Storage in Poulsbo gave us a 10x10 unit in
exchange for a platinum sponsorship recognition. We would like to move all the extra
boxes that are currently stored in the concession stands and stadium storage to this
unit. Coach Weible is storing the Blackstone Grill in the PE storage and it can stay there.

o Senior Breakfast — Will plan to do this again for all senior athletes end of May or
beginning of June, in the morning before school or possibly May 30 if this day ends up
not being used for an inclement weather make-up day.

N. Flowers motioned to close the meeting at 7:10PM, all approved.

Minutes prepared by Kristi Repp, NKAB Secretary — November 24, 2024
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