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Principal: Gelika Harrison  
School Name:  Schweitzer 
Participants: Elected SSC Council Members.  All staff, parents and members of the public invited. 

Meeting Date: 12/10/2023 
 

Meeting Location: Zoom 

Starting Time:  3:30 pm Ending Time: 4:30 
 

Item/Time Limit Actions Requested Person Responsible 
1. Call to Order  
 

None SSC Chair 

2. Roll Call- Introductions: Anthony Garcia (parent), Gelika 
Harrison (principal), Ryan Rake (parent), Kristin Salimi 
(parent/teacher), Lisa Rosas (teacher), Betina Lawson (teacher), 
Maddy Evans (parent), Jody Lower (parent), Elizabeth Rodgers 
(teacher). 
 

None 

Secretary 

3. Additional Changes to Agenda – No changes Input Chair 
4. Reading and Approval of Past Minutes  
 No minutes from last meeting 

Review and Approval  
Chair 

5. Reports of Officers/Committees Recommendations from SPAC 
● ELAC Team Update: Topics presented by Adam Doris ELD 
teacher at meeting on November 5th at 9:00 am: 

- Communication – EL students and families have access to 
the following platforms: Talking Points, Online Smores 
allow for translation in different languages, Parent Portal 
(report cards), Lexia English, RAZZ Kids and A-Z ( for to 
practice English). All programs need headphones, the 
school purchased them. 

None 
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-  Parents expressed the need for Intervention and After 
school tutoring ( Schweitzer provide EL and Reading 
Intervention). 

- College Preparation was discussed to make sure kids are on 
track to graduate from High School and go to College. 

- Families looked at the Parent Portal and learned how to 
change the language, how to access report cards, how to 
access Calendar for Holidays and Days off. 

- Next meeting will be on February 27 on the ELPAC (English   
       Language Proficiency Assessments for California). What   
       families can do to prepare students for it.     
        

● PTA Update: PTA meet first Tuesday/month at 5:30. There      
             is a decline in parent attendance. Some of the events PTA  
             run:  

- Panda Express Fundraiser tonight. Schweitzer will get  
             25% of total sales. 

- Coco and Crafts, PTA needs more volunteers 
- Pajama Day next Friday, December 20th 

 
● Safety Team Update: Team me and reviewed data from 
last year. Not too many were recorded – 1 incident (wall graffiti) 
People are coming after school hours. The gates will deter people 
from coming on campus. To get in they must buzz the office to get 
in. School must communicate to families that they have to wait 
outside the gate when it becomes operational (TBD).  The gate by 
DC will open from 7:00 – 8:55 am to drop off students. Gates will 
be unlocked after school hours. 
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6. Unfinished Business - None 
 
 

None Principal 

7. New Business 
● Review SPSA (School Plan for Student Achievement) and 
LCAPP: 4 pots of money:  

- Title 1 60% or more students are economically 
disadvantage. We are at 59.9% this year. 

- LCFF 
- Extended Learning money (ELO) now it’s called LRBGE 

money (we ran out of it this year). Some positions will be 
put on PKS list such as Instructional Aid position K-2nd 
grade and Intervention Position.  

- General Funding 
● Progress on SPSA-Review Data:  

- SPSA Goals: Academic, Engage coursework/Attendance,          
             Social Emotional 

- Data: 341 students: 13 homeless, 98 Els, 74 SPED, 1 foster 
youth 

- California Dashboard shows:  Chronic absenteeism 18%, 
Suspension rate 0.8%, CAASPP ( ELA- we’re in the Orange, 
we need to move to Yellow,  Math- we are in the Yellow, 
ELPAC- we are in the Red) 

● Review spending for 2024-2025: 
- Upgraded technology 
- Intervention teacher and Instructional aid for ELA 

Review Principal 
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- GLAD training to support EL students in the classroom. 
- Tutoring after school 
- PBIS: Assemblies and Family events 
- Zones of Regulations. 

              
○ Requested adjustments 
■ Fund 5th grade camp- motion passed for allocating 
$10,000 for 5th grade science field trip 
■ Fund additional safety support-Rec Aid -  motion passed for 
allocating $7,000 to hire a Rec Aid for next year since we might be 
loosing Instructional Aids. 
8. Public Comment  Input Chair 

9. Adjournment  None  Chair 

 


