Lycée Francais de la Nouvelle Orleans

Board of Directors BK House Retreat

December 14, 2024

Streaming Link: To join the video meeting, click this link:

https:/ /meet.google.com/szv-hwijr-vvn

Otherwise, to join by phone, dial +1 620-399-6076 and enter this PIN: 770 865 701#

AGENDA
9:00 am Arrival, Welcome, Roll-Call
9:15am LAPCS Presentation - Caroline Roemer, Sarah Vandergriff Kelley

10:15 am Retreat Critical Thinking/ Warm-Up Session: “A lie and a truth” (all)
(followed by Morning Break)

10:45 am LFNO: The State of the School Today - Dr. McLaurin
+ Academics
+ Finances
+ Compliance

“What I'm probably most excited about it...”

“ What keeps me up worrying late at night is...”

“ If a great news story were written about LFNO a year from now, the
headline would be...”

11:15 am A Call for Adaptive Planning - Purpose, Methods, Benefits
Presentation and Discussion - Logan

12:00 pm Lunch Break

1:00 pm Small groups break-out to address these questions:
+ In the next 12 months, what are three changes for school improvement that
are “must” objectives?
+ What new (or untapped) resources do we need to accomplish those
objectives?
+ As we consider board additions soon, we need new board members with
these specific skill sets/ professional backgrounds:

2:30 pm “The Next 100 Days” - What are our current priorities after today? - all

3:00 pm Adjournment






