
Greenwich Board of Education Follow Up Questions Part III
Following November 7, 2024 Budget Meeting

Wendy Vizzo Walsh (December 5, 2024)

1. I really like the Waterfall charts - the information really pops out at you. So thank you for this! Would it be possible to
do a Waterfall chart on some history?
We introduced the step graph in the 2024-2025 budget presentation, as it was not available before. Due to lack of consistent
staffing information, it would be challenging to re-create this graph for previous years.

https://drive.google.com/file/d/1jLWgLsew-XRXrvk5sayh-0SB_eJDxVPW/view?usp=sharing


2. Page 3 - can you quantify in a schedule the dollar impact of each of these Budget Efficiencies since 2020? All of
them.
The total budget efficiencies expense saving/avoidance is $6,628,596.

https://drive.google.com/file/d/1jLD7lo2oVjllNH8RAuVWJ8Tlgdn4ef7-/view?usp=sharing


3. Please provide a Waterfall chart for totals of the last BOE budget as the left bar with a bridge to the final actuals for
that budgeted period as the far-right bar.
See the chart below for the historical Operating Budget to Actual bridge.

https://drive.google.com/file/d/1jKmADp9H55JX7-m3hDGjmi_t0hi1gTdC/view?usp=sharing


4. Could you also do this for enrollment, total costs and the number of teachers for the past five years.
See “Total FTE - Operating + Grants” for the number of teachers.

5. The CSDE recently updated their dashboard to show the latest data. Enrollment in Greenwich has declined by
approximately 400-450 students over the past 5 years. Why does the Certified Teacher Count remain the same? See
graph attachment below.
The cleanest data we have is back to June 2023. See attached chart “Total FTE - Operating + Grants.” The increase in FTE is
driven by Special Education and reduction of ARP and Title I grants.

https://drive.google.com/file/d/1SMzn9VKconwyzPzPyBoQZuDCQEGg8sSK/view?usp=sharing
https://drive.google.com/file/d/1SMzn9VKconwyzPzPyBoQZuDCQEGg8sSK/view?usp=sharing


Total FTE – Operating + Grants
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June 2023 June 2024 2025 2026 2023-2026
Actual Actual Budget Budget Higher/(Lower)

Total Teacher 917.1 901.3 902.2 908.6 -8.5

Grant 48.3 43.8 33.4 26.9 -21.4

Operating 868.8 857.5 868.8 881.7 12.9

PreK 19.6 19.8 21.1 22.6 3.0

SESS 154.9 159.0 176.2 183.8 28.9

GenEd 694.3 678.7 671.5 675.3 -19.0

June 2023 June 2024 2025 2026 2023-2026
Actual Actual Budget Budget Higher/(Lower)

Total FTE 1,404.5 1,380.5 1,393.1 1,406.5 2.0
Grant 53.1 46.6 37.2 29.4 -23.7
Operating 1,351.4 1,334.0 1,355.9 1,377.1 25.7

Cabinet 7.0 7.0 7.0 7.0 0.0
M&C 5.0 5.0 6.0 6.0 1.0
GMEA 103.0 98.0 103.0 101.0 -2.0
GEA 868.8 857.5 868.8 881.7 12.9
GOSA 54.7 52.7 53.7 54.0 -0.7
LIUNA 19.0 21.0 20.0 19.0 0.0
LIUNA-B 177.9 176.8 180.4 191.4 13.5
UPSEU 18.0 18.0 18.0 18.0 0.0
Teamsters 98.0 98.0 99.0 99.0 1.0

SESS Programs: 50, 53, 60, 62, 64

• Total FTE remains relatively flat from 2023 to 2026
• Ending / Reduction in Grants funding (ARP & Title One) – FTE moved to

Operating Budget per student needs

• Total Teacher FTE reduced by 8.5 from 2023 to 2026
• SESS Teacher FTE increased by 28.9, including 9.5 FTEs added from reduced Grants funding
• GenEd Teacher FTE reduced by 19.0 from 2023 to 2026, after adding 3.3 FTEs from ARP

and 5.0 FTEs from Title 1



Class Size Limits



Wendy Vizzo Walsh (December 9, 2024)
1. How has Special Education IEPs grown over the last five years? Can you provide numbers of people on IEPs by

disability in 2019 and now?
Please see page 12, question 2 of the Q & A presented at the BOE meeting.

https://drive.google.com/file/d/1VTvcNnMLbPx-z-rRxH9XAayJd9EIFfm5/view?usp=sharing
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2. How many students with IEPs attended preschool in 2019? How many with IEPs are attending this year?
Special Education PreK is rolling admission as students turn three years old. We will not know until the end of the year how
many students qualified. As of December, we are at 106 students across 17 sections with more students qualified to start in
the coming months when they turn three. Below is the chart from the 2025-2026 Superintendent's Proposed Budget
Presentation where you can see the numbers going back to 2012-2013.

3. How many students placed out of district returned to in-district last year? How much was saved?
The average cost is $168,000. We generally bring back 3-4 students. Three students is the equivalent of $504,000.

4. How many students will be returned in-district next year? How much will be saved?
There is no way to know how many students will want to return. Generally, students return during high school as many of the
smaller Special Education private schools do not have clubs, athletics, and arts programs like GHS can offer.

Currently, we are seeing fewer students being out-placed, so the overall percentage of Special Education students who are
outplaced is trending down.

https://resources.finalsite.net/images/v1731092771/greenwich/uzga7qhve7juikhsqtym/SuperindentsProposedBudgetPresentation2025-2026.pdf
https://resources.finalsite.net/images/v1731092771/greenwich/uzga7qhve7juikhsqtym/SuperindentsProposedBudgetPresentation2025-2026.pdf
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