Greenwich Board of Education Follow Up Questions
Following November 7, 2024 Budget Meeting

Laura Kostin (November 11, 2024)

1.

How many pre-kindergarten applications did we receive this year? How many
students did we admit? How many were declined?

As of November 13, 2024, we received 318 applications. 74 spots have been taken.
There are 63 families on the waiting list and there are currently 20 openings across the
17 classrooms. We have openings because families have turned down sites offered, and
in some cases, typical peers become eligible for services. This reclassifies them and
opens up a typical spot in the same classroom. We are still calling the 63 families on the
waiting list to offer them the openings.

Is it anticipated that any new pre-kindergarten classrooms will be added to
accommodate students with needs who age into pre-kindergarten during the
year? If so, where would that classroom be located?

North Mianus in February.

Is there a way to quantify what the change in the State's kindergarten enroliment
age meant for GPS?

The metric we utilize is the difference between the projection and actual given that the
projections were so close this year.

Projected for FY25 kindergarten: 612
Actual for FY25 kindergarten: 558

Difference of 54 students: 8.8%

Each year the BET guidelines include "scrutiny of unfunded mandates” and yet
each year, the BET is, ironically, a significant driver of unfunded mandates,
including this one: "Detailed analysis should be provided that includes detail on
classroom counts and current usage by building, specials rooms by building,
program delivery requirements.” What does this cost us in time and resources?
The past few years, we have involved all of the principals across the district to put
together a large grid to demonstrate classroom use. It takes a few days to pull the data
and put it together. We have not contracted this work as we already know the answer
and we do not want to waste funds. However, it is time consuming.



Michael-Joseph Mercanti-Anthony (November 19, 2024)

1.

I am unclear how the 4% raise cited on page 2 in contractual labor costs, goods,
and services is coming from. Isn’t the teacher contract raise 2.5%?

Budget Mix % YTY% Reference
Salaries 76% 4.3% 2.5% GWI + 1.8% Step increase
Non Salary 24% 2.9% July 2024 CPI
4.0% Weighted Average

Given the reductions cited on page 3, how has the total FTE number evolved over
the last five years?

The cleanest data we have is back to June 2023. See attached chart “Total FTE -
Operating + Grants.” The increase in FTE is driven by Special Education and reduction
of ARP and Title | grants.

What is the relationship between lunch funds and Title 1 funding? In other words,
is there a possibility that we lost funding due to not collecting forms from
qualifying families?

There is no possibility that we lost funding due to not collecting forms. We confirmed this
with the CSDE Title | Director. There is no formal relationship between Free and
Reduced (F/R) meal eligibility and Title 1 funds. Title 1 funding is based on a poverty
ratio of children ages 5 to 17 in families in poverty, as measured by the US Census
Bureau.

Relevant Ages 5 to
Year Population Rele;fnif;ges 17 in Far?ﬁlies in Ratio
° Poverty
2022 63,839 11,931 526 4.4
2021 63,674 12,067 719 0.0
2020 62,897 11,619 746 6.4
2019 62,957 11,756 784 0.7
2018 62,995 11,898 884 7.4

The table shows that during the past several years, Greenwich has had a poverty ratio of
over 5%, which meant the district was eligible for a Targeted grant. This year, with a
poverty ratio below 5%, the district is only eligible for a basic grant. The change in overall
poverty is for all of Greenwich (not just the district). When you compare Districtwide Free
and Reduced (F/R) meal eligibility to the poverty ratio you see F/R meal eligibility has
increased. The need for children from low-income families remains.


https://drive.google.com/file/d/1SMzn9VKconwyzPzPyBoQZuDCQEGg8sSK/view?usp=sharing
https://drive.google.com/file/d/1SMzn9VKconwyzPzPyBoQZuDCQEGg8sSK/view?usp=sharing
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4. Could we develop the same slide as #14 in the presentation for ELA?

2023-2024 ELA Achievement Data

Grades 3-5 English Language Learners

Proficiency
up 5%

SBA ELA 3-5 Assessment: English Language Learner, 4-Year Trend
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5. Could we get an explanation of each of the seven investment items?

Positive Pathways: This is a Special Education program for students in K-5 who are
having great difficulty in the general education environment regulating their behaviors.
Currently, the only option GPS has is to outplace a student at a significant cost. The
district is aiming to build a program so that children can stay in the district and we can
meet their needs.

Teacher Device Refresh: Teacher devices are end of life and need to be replaced.

Hamilton Avenue Extended Day: This has been in the budget the past few years

working to extend the day for one classroom on each grade level. We believe that
extending the instruction time could reap great benefits for the children.

Fourth Grade Co-Taught: This is the continuation of what the BOE started three years
ago with the Special Education Action Plan. We are adding one grade level each year as
the children move through K-5 at Cos Cob.

Pre-K Mid-Year Classroom Addition: This is the same situation as the past four years
where we have needed a PreK mid-year due to the growth. We need the class by
January or February. As a reminder, children start when they turn three years old so we
know who is coming even if they have not started with us in November.

PreK Furniture: This is to purchase basic PreK furniture (chairs, tables, center items,
etc.) for the new classroom listed above.

Substitute Rate: This is a slight increase in the sub rate to stay competitive.

6. Could we get an explanation of the $350,000 savings in budget modeling?
Following the payroll paycode standardization in 2023-2024 fiscal year, the pay amounts
for Learning Facilitator, Program Associate, and Extra Duty have been accurately
classified under the correct Object Code according to the chart of accounts. This process
identified a budget duplication of $350,000 in the 2024-2025 Operating Budget for these
pay items.



7. What is in this year’s curriculum investment funds?

For July 2025 - June 2026 Essential Curriculum Purchases, per CMP:

Textbooks & Subscription Renewals: Approximately $584,000
e Purchase renewal of updated Grade 3-5 reading units: $100,000
Purchase of additional materials for classroom libraries: $25,000
Purchase of AP Physics 1 and AP Physics C Texts: $42,000
Purchase of AP Psychology Texts: $63,000
Purchase of Spanish & Italian Levels 1-4: $150,000
Renewal of Math/Science software subscriptions, including Explore Learning,
Gizmos, Reflex/Frax: $175,000
e Replacements 9-12 English texts and texts for Lit circles; Materials for Reading
program libraries: $20,000
e Yearly MS/HS College Kick Start Renewal for Counselors: $9,000
Professional Development: Approximately $171,500
e ELA PD for In School 3-5 Writing PD, MS ELA, K-8 Literacy Specialists & K-5
ELA: $140,000
e K-12 Arts curriculum implementation/PD: $31,500

What are the professional services in lines 51420 and 514977

51420 with a $450,000 budget increase is for SPED on OT/PT services.

51497 with a $140,000 budget increase is for Grade 3-5 Reading PD, professional
learning days for MS ELA, K-8 Literacy Specialists and K-5 ELA

What is the expense in 531107 Is this part of the curriculum investment fund that
was ARP?

This is the textbook line with $451,850 removed and put in ARP for FY25 and must be
restored.

Positive Pathways Program = $343,034

1.

Provide an overview of the program. Where will this program be housed? Number
of students served?

Positive Pathways Program is a District Program designed to support students from all
11 elementary schools who display behavioral challenges that may interfere with their
learning or the learning of others. The goal of this program is to provide consistent,
evidence-based interventions that promote positive behavior, social-emotional
development, and academic success for students. The location has not yet been
determined, but several elementary school buildings have volunteered to house the
program, which requires one classroom. The determination will be based on building
space. The program will serve up to approximately eight students in grades K-5.



2. Provide math behind the request.

1 Special Education Teacher $125,149
1 BCBA $125,149
3 Paraeducators $92,736

What does success look like? How long will it take to see results?
Average outplacement cost is $169K. Providing services for eight students would avoid
approximately $1.4M in outplacement cost.

We do not have programs available for students who have this profile, and we are
unable to serve them in the district. This is a growing concern not only financially, but for
the school sites that must wait until a placement can be found and a space secured.
While the program comes with a cost, an in-house program is significantly less than an
outside placement.

Teacher devices refresh = $225,000

1.

Provide background on date purchases/deployed, how many purchased, original
cost, what funds were used?
The Laptops were purchased in 2020-2021 utilizing ESSER 2 (Cares Act Covid funding).
The secondary laptops in use could not keep pace with the increased technology
demands in secondary instruction given the increase in virtual meetings and online
content which were needed during COVID. The secondary devices were moved to the
lower levels where the chromebooks did not need the same faster capacity.

Quantity Purchased: 975

Total Cost: $758,785

Useful life of the device?
The useful life of the laptops are 4-5 years.

Provide math behind the request. Purchase? Lease?
For FY26, we are requesting $225K for the following:
Useful life: 4-Year Refresh

Quantity: 250 devices per year

Unit Price: $899

Total Cost: $224,750

What is the current utilization of the devices? On average, how many laptops are
logged in on the network on a daily basis?

On average, 74% of our laptops (665 laptops) check in on our network each day. Since
the start of the year, over 90% have checked in on average.



5.

6.

Understanding that classrooms have desktops. Can the desktops be replaced with
the laptops?

In our classrooms, the desktop computer can be considered part of the display system.
Replacing classroom desktops with laptops would create challenges for Smartboard
connectivity. When the teacher is out of the classroom, whether for the day or
temporarily, the substitute will not be able to use the Smartboard. Furthermore, at the
high school, teacher laptops would need to be plugged and unplugged many times per
day and both the cables and the laptop ports are not built to handle this and will fail in
short order.

What is the impact if the request is not funded?

Laptops will fail due to battery issues, broken keys, and screen failures. Additionally, as
laptops age, their operating systems may not receive patches and updates, increasing
vulnerability to cybersecurity issues.

In addition, the teachers utilize their laptop for classroom instruction. Teachers can move
around their room with a laptop to demonstrate individually for a student a specific
learning target while keeping a whole class slide or directions from the desktop computer
up on the Smartboard to guide the instruction.

Hamilton Avenue extended day/year = $200,000

1.

2.

What is the model being proposed?
One classroom on each grade level would extend the day to increase instructional time
throughout the year. This is for kindergarten through fifth Grade. All 180 days.

What model does New Lebanon School use? What were the results of their
program?

New Lebanon utilizes an after-school model which focuses on intensive instruction in
areas of need. Students work one-on-one or in a small group with a high-quality
instructor to target a specific weakness. The Interim Assessments (IAB’s) are utilized
across the building to assess mastery of skills students need to know. This was a new
approach in 2023-2024 and they saw great results. They utilized Title | funds for the
strategy.



3.

What does success look like for the program at NL? How long will it take to see

results?
The success this year was seen. In fact, they excelled in all five areas and were

recognized as a Distinguished School via the CSDE.

New Lebanon Growth Rate APTA

Growth Metrics 2022-23 2023-24 2022-23 2023-24
Grade 4 ELA 51.40% 64.70% 74.50% 87.50%
Grade 4 Math 54.10% 70.60% 83.80% 89.60%
Grade 5 ELA 20.70% 50.00% 36.90% 66.40%
Grade 5 Math 31.00% 55.00% 46.50% 77.20%

Achievement

2022-23 2023-24
Math Grades 3-5 52 63
ELA Grades 3-5 49 60

Fourth grade Co-taught at Cos Cob in SPED

1.

Provide background. When did this start? How many students does this program
support?

Co-teaching started with the implementation of the Special Education Action Plan as
supported by PCG in 2022. There is one classroom on each grade level which is staffed
with a Special Education teacher and a general education teacher and they co-teach
within the classroom all day.

FY22 started with 2 FTE for kindergarten and first grade
FY23 added 1 FTE (second grade)

FY24 added 1 FTE (third grade)

FY25 added 1 FTE (fourth grade) at Cos Cob

Currently there are 20 students in the program

The capacity is 4-5 students on each grade level.

What is the future cost of the program? (FY27, FY28)

1.0 FTE will be added in FY26. The continuum will then be complete at Cos Cob offering
co-teach K-5. The total capacity for the program is approximately six grade levels with
five students on each grade for a total of 30 students.



3. What is the cost avoidance for outplacement?

Average outplacement cost is $169K. This particular group of students are also likely to
fall within the settlement group where parents unilaterally place students over the
summer without input from the school district. Traditionally, many parents felt that we
were not meeting their child’s needs because we did not support programming of this
nature.

The investment is $125K per teacher and has a salary expense of $750K for six
teachers in grades K-5.

At the current rate of 20 students, the average out placement cost would be $3,380,000.
Or a cost avoidance of $2,630,000 after deducting the staffing costs.

When the program reaches the total of 30 students, the cost avoidance will be the
average cost of $169K per outplacement times 30 students, or $5,070,000. The cost
avoidance after paying for the staff would be $4,320,000.

How do you measure success?

Students are remaining in the program and do not require a more intensive program. If
students were not in the program, they would be serviced via a Special Education
teacher who would pull the student out of another portion of their day, often electives
which are highly valued by families and students (art, music, world language, etc.). In a
co-taught environment, the student gains the full day of instruction without missing
anything else.

Add 19th PreK section = $100,111 +$27,000 (class set/furniture)

1.

Provide background on change in preschool staffing ratio adjustment.

In 2018-2019, the ratio for a PreK classroom was 10 typical peers and five children with
special needs.

In 2019-2020, the ratio was adjusted to six children with special needs in each class and
nine typical peers.

2. Provide math behind the request.

The $100,111 is half of the average teacher salary and half of the salary for the
paraeducators (2.4 FTE).

Teacher salary: $125,149*0.5* 1.0 = $62,575

Para Salary: $30,912*0.5*2.4 = $37,536

The difference in the ratio means that with 17 PreK classrooms, every classroom can
absorb one additional special needs child. Given that 17 students have been placed,
under the old ratio, we would have needed an additional four classrooms right now.
Twenty-one classrooms instead of 17.



The addition of four classrooms would be a teacher and 2.4 paras at a cost of $199,338
per classroom for a total of $797,351.

3. What is your confidence level that this request will be needed next year?
There is a high level of confidence given the growth that we have seen over the past few
years. However, PreK is going through the age requirement change so we need another
year or two to better understand the new trend.

Substitute rate = $61,200

1. What has been the experience of substitutes for FY25?
100% have a bachelors or the equivalence as determined by CSDE.

2. Provide math behind the request.

Average Daily required Sub position (A) 71
Filled by Building Sub (B) 44
Required Daily Sub (C = A - B) 27
Daily Sub filled rate at 80% (D = 80% x C) 22
Building Sub Daily Sub Total
Number of Sub 44 22 66
$/day $175 $120 -
# School day / year 180 180 180
2026 HR Sub budget $1,386,000 $475,520 $1,861,200
2025 HR Sub budget $1,800,000
YTY$ $61,200

10



1.

Of the $192.6M of FY25 budget. There have been several new programs added
over the last five years. Are those programs having the intended effect?

FY23 started a Unique learners program. In-district option for students in grades 3-5.
This current year there are five students in the program and it is having a positive
impact. Given that out placements have dropped from 7% of the Special Education
population to 2.5% of the total special education population, the in-district programs are
keeping more students in the district.

Budget Committee Inquiries (November 18, 2024)

1.

Would like to revisit the shift in instruction time of Physical Education to other
academic areas at the elementary level.

If we were to revisit a reduction in Physical Education time, we would begin with an
understanding of the minimum requirement: 60 minutes of PE per week per class at the
elementary level. Currently, we allocate 120 minutes of PE weekly per class, which is
double the required amount.

Shifting some of this time to academic areas could have a significant positive impact on
student outcomes. Research consistently shows that extended instructional blocks in
core subjects like English Language Arts and mathematics improve student achievement
by allowing for deeper learning, more opportunities for differentiated instruction, and
increased engagement.

For example:

Reading and Math: Studies suggest that instructional blocks of 90 minutes or more
provide sufficient time for explicit instruction, guided practice, and application of skills in
small-group settings, which are critical for building proficiency.

Intervention Services: Dedicated periods for interventions enable teachers to address
learning gaps in real-time, particularly for general education students who may not
qualify for specialized support but still require targeted assistance.

The extent of this shift would depend on the depth of the reduction in PE time. However,
reallocating even 30-60 minutes per week to these areas could yield measurable
improvements in student outcomes. Prioritizing additional instructional time in ELA,
math, and interventions aligns with evidence-based practices and supports our goal of
improving academic performance across the board.
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2. Provide a summary of Special Education Student demographics over the last 3-5 years.

Special Education Students 2019 vs. 2024

# of students icentified per grade

Disability Demographics

2018 -19 2019-20 2020 - 21

Intellectually Disabled 25
Hearing impairment 5
Speech / Language 141
Visual Impairment 3
Emotional Disturbance 72
Orthopedic Impairment 1
* Other Health Impairment 235
** Learning Disabilities 411
Deaf-Blindness 0
Multiple Disabilities 9
Autism 147

Traumatic Brain Injury (TBI) 3

Developmental Delay 21
ADD/ADHD *Included in 181
Dyslexia * * Included in LD 43

2024-2025 statistics are unofficial and only estimates

+233 students
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3. What is the change in teacher step/grade from FY24 to FY25.
See attached graphic labeled “Teacher FTE Year to Year Change.”

4. Regarding private school transportation, please confirm that 51% of the students
are residents of the state of Connecticut.
CGS 10-281 requires the district to provide transportation to private schools “when a
majority of the children attending such a nonpublic school are residents of the state of
Connecticut.”

School Greenwich CT %l:; th Total %S?:tt:f
Greenwich Country Day 1,045 211 136 1,392 9.8
Greenwich Catholic 88 226 30 344 8.7
Brunswick 676 193 200 1,069 18.7
Eagle Hill 50 54 136 240 56.7
Greenwich Academy 538 190 105 833 12.6
Whitby 194 78 63 335 18.8
Sacred Heart 212 140 271 623 43.5
Totals 2,803 1,092 941 4,836 19.5

Source: CSDE ED 159 Nonpublic School Report, October 1, 2024.

5. What is the requirement to provide private school nursing services?
CGS 10-217a requires the district to provide the same health services provided in public
schools to private schools, provided “a majority of the children attending such schools
are residents of the state of Connecticut.” The district currently provides one school
nurse to Greenwich Catholic School.

6. Provide an update on the status of ALP and deliver services to students.
ALP Delivery = 2.0 FTE ALP staff in all 11 elementary schools.

Grade 2:
e To begin the year, there is push-in ALP enrichment provided September-December
e Once second-grade students are identified for ALP, the service swaps to 30 minutes of
pull-out enrichment in ELA and Math four days a week from January-June

13


https://drive.google.com/file/d/1P4Fk389NVNccF7jk-2HziORCteriT_NY/view?usp=sharing
https://www.cga.ct.gov/2021/pub/chap_172.htm#sec_10-281
https://www.cga.ct.gov/2019/pub/chap_169.htm#sec_10-217a

Grades 3-5:
90 minutes of ALP ELA as a replacement model, daily
60 minutes of ALP Math as a replacement model, daily
For our advanced learning students, we provide 30 minutes of ALP Science each day
during the regular science block in the classroom. This happens only on days when
science is being taught, as science alternates with social studies. Here is a detailed
look at our current rotation Schedule:
B Community Partners: Science/Social Studies Pacing 2024-2025 Grades K-5

Sophie Koven (November 20, 2024)

1.

What is the number of GPS students?
The October 1, 2024 enroliment PK-12, including 32 outplaced students is 8,513.
The full enrollment report is online.

What is the number of GPS staff (ALL from super to part time lunch
monitors)?

For FY24, the budgeted full-time and part-time staff FTE in ALL funds was
1,476.84.

Operating 1,379.70
Grant 43.84
Food Services 53.30
Total 1,476.84

What is the number of staff who are Greenwich residents?
For FY24 the budgeted full-time and part-time staff FTE in ALL funds who are
Greenwich residents was 477 .4.

Operating 437.4
Grant 12.8
Food Services 27.2
Total 477.4

What is the number of GPS parents/guardians?
6,054

What is the dollar amount spent on salaries for staff who live in
Greenwich?
For FY24, the budgeted salaries for staff who live in Greenwich is $41,473,700.

What is the dollar amount spent on procurement in the Town of

Greenwich?
For FY24, GPS paid $3.677M to 106 Greenwich based vendors.
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https://docs.google.com/document/d/1SHILq38bm5T3-SPuHWFztVIVp1CiQ25jy8uiEiBU5gg/edit?usp=sharing
https://go.boarddocs.com/ct/greenwich/Board.nsf/files/DA9RSP6F6C8D/$file/102424%20Enrollment%20Update%20wCS.pdf

7. Do we track how much we spend in local businesses? (For example: sports

gear, musical equipment, etc.)
We only have data for the direct expense paid by GPS. We do not have data on

individual family expenditures for school related activities.
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