THE COMPLETE AGENDA CAN BE FOUND A’

NOTICE
REGULAR MEETING OF THE GOVERNING BOARD
TRACY UNIFIED SCHOOL DISTRICT
DECEMBER 17, 2024

PLACE: DISTRICT EDUCATION CENTER
BOARD ROOM
1875 WEST LOWELL AVENUE
TRACY, CALIFORNIA

TUSD board meetings are held in person.
To View the live stream of this meeting, please follow this link

TIME: 5:45 PM Closed Session
7:00 PM Open Session

AGENDA
Call to Order

Roll Call — Establish Quorum
Board: O. Alexander, D. Cheeseman, R. Fagin. L. Hawkins, S. Secker. I. Silcox
Staff: R. Pecot, Z. Boswell. T. Jalique, T. Salinas. S. Smith

Closed Session: Opportunity to Address the Board Regarding Closed Session Items which
follow. Closed session is limited to consideration of items specifically authorized under the
Government Code and/or the Education Codes.
3.1 Administrative & Business Services:
3.1.1 Conference with Legal Counsel — Existing Litigation
Government Code §54956.9(d)(1)
Name of Cases: (1) Tracy Phase 2. LLC, et al. v. Tracy Unified School
District; (2) Tracy Hills Holding Company. LLC. et al. v. Tracy
Unified School District; Board of Education

3.2 Educational Services:

3.2.1 Finding of Facts: 24/25#21. 24/25#26. 24/25#27. 24/25#28, 24/25#30.
24/25#31. 24/25#32

Action: Motion_: Second . Vote: Yes  :No_ :Absent :Abstain

3.2.2 Reinstatements: AR#24-25/#13. AR#24-25/#14. AR#24-25/#15, AR#
24-25/#16, AR#24-25/#17. AR#24-25/#18. AR#24-25/#19. AR#24-25/
#20

Action: Motion_ ; Second . Vote: Yes  :No_ :Absent  :Abstain

33 Human Resources:
3.3.1 Consider Settlement Agreement with Classified Employee
Action: Motion :Second .Veote: Yes :No_  :Absent : Abstain
3.3.2 Consider Unpaid Leave ot Absence for Certificated Employee #UC-
1385 modified, pursuant to Article XX
Action: Motion_ ; Second . Vote: Yes  :No_ :Absent : Abstain

Pg. No.
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3.33 Consider Public Employee/Employment/Discipline/Dismissal/Release
Government Code §54957
Action: Motion_; Second . Vote: Yes :No  :Absent  : Abstain
3.34 Contference with Labor Negotiators
Government Code §54957.6
Agency Negotiator: Tammy Jalique. Associate Superintendent of
Human Resources
Employee Organization: CSEA. TEA

Adjourn to Open Session
Call to Order and Pledge of Allegiance
Administer Oath of Office

Board Organization:

7.1 Elect Officers:

President

Action: Motion__; Second . Vote: Yes :No :Absent  : Abstain

Vice President

Action: Motion__; Second . Vote: Yes :No :Absent  : Abstain

Clerk

Action: Motion__; Second . Vote: Yes :No ;Absent  : Abstain

7.2 Appoint Representatives to the following committees:
Budget: Charter Schools: City Schools Liaison: District Attendance Area: Facilities
Advisory; Facility Use Policy Review: Special Ed: Tracy Learning Center/Ad Hoc
Board Member; Tracy Parks

Action: Motion__: Second . Vote: Yes :No :Absent  : Abstain

7.3 Approve Board Meeting Calendar

Action: Motion__; Second . Vote: Yes :No ;Absent  : Abstain

Closed Session Issues:

8a Action Taken on Finding of Facts: 24/25#21. 24/25#26. 24/25#27. 24/25#28.
3.2.1 24/25#30, 24/25#31, 24/25#32

Action: Motion Second . Vote: Yes  :No  :Absent  : Abstain

8b Report Out of Action Taken on Reinstatements: AR#24-25/#13. AR#24-25/#14.

3.2.2 AR#24-25/#15, ARH#24-25/#16, AR#24-25/#17, AR#24-25/#18. AR#24-25/#19,
AR#24-25/#20

Action: Vote: Yes  :No  ; Absent : Abstain

8c Report Out of Action Taken on Consider Settlement Agreement with Classified

3.3.1 Employee

Action: Vote: Yes  :No  :Absent  : Abstain

8d Report Out of Action Taken on Consider Unpaid Leave of Absence for

3.3.2 Certificated Employee #UC-1385 modified, pursuant to Article XX

Action: Vote: Yes :No_ :Absent  : Abstain

Approve Regular Minutes of November 12, 2024
Action: Motion  :Second . Vote: Yes :No :Absent  : Abstain

Student Representative Reports: None.
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Recognition & Presentations: An opportunity to honor students. employees and
community members for outstanding achievement:
11.1 None.

Information & Discussion Items: An opportunity to present information or reports
concerning items that may be considered by Trustees at a future meeting.
12.1 Administrative & Business Services: None.

12.2 Educational Services:
12.2.1 Arts, Music, & Instructional Materials Discretionary Block Grant

Hearing of Delegations: Anyone wishing to address the Governing Board on a non-agenda
item may be heard at this time. Oral presentations shall be held to a reasonable length,
normally not to exceed three (3) minutes. If formal action is required. the board may request
that the item be placed on a future agenda and action will be taken at a future date. If
information or a report is requested, the request for it must also be submitted in writing to
the superintendent.

PUBLIC HEARING: None.

Consent Items: Actions proposed for consent are consistent with the approved practices of
the district and are deemed routine in nature. Trustees receive board agenda background
information in advance of scheduled meetings and are prepared to vote with knowledge on
the consent items.

Action: Motion  :Second . Vete: Yes  :No_ : Absent : Abstain .

Board approval of any agenda item requiring insurance is conditioned upon
acceptance of appropriate insurance received by Tracy Unified.

15.1 Administrative & Business Services:

15.1.1 Approve Accounts Payable Warrants (October 2024) (Separate Cover)

15.1.2  Approve Payroll Reports (October 2024)

15.1.3  Approve Revolving Cash Fund Reports (October 2024)

15.1.4  Accept the Generous Donations from the Various Individuals.
Businesses, and School Site Parent Teacher Associations Listed Herein
with Thanks and Appreciation trom the Staft and Students of the Tracy
Unified School District

15.1.5  Ratify Routine Agreements, Expenditures and Notice of Completions
Which Meet the Criteria for Placement on the Consent Agenda

15.1.6  Authorize Associate Superintendent of Business Scrvices to Enter into
Agreement to Dispose of Damaged. Obsolete. and Surplus Furniture.
Computers, and Equipment through Disposal Service

15.1.7  Approve Entertainment. Assembly, Service. Business and [Food
Vendors
15.2 Educational Services:

15.2.1 Approve Overnight Travel for Athletic Directors from Tracy High
School, Kimball High School. and West High School to attend the
California State Athletic Directors Association (CSADA) Conference
in Reno, Nevada March 11-15, 2025

15.2.2  Approve Out-of-State Travel to Phoenix AZ for the Special Education
Director to attend the LRP National Institute 2025 Confercnce
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15.2.3

15.2.4

15.2.5

15.2.6

15.2.7

15.2.8

15.2.9

15.2.10

15.2.11

15.2.12

15.2.13

15.2.14

15.2.15

Approve Agreement for Contract Services between Hola Language
Services and TUSD for the 2024-2025 School Year

Approve Purchase of Music Equipment to Provide Enhanced After-
School Music Education to TUSD Students Through the TUSD/Boys
and Girls Clubs After-School Programs ELOP Grant at George Kelly
and Poet Christian Elementary

Ratify and Approve the Partnership Agreement with the Child Abuse
Prevention Council of San Joaquin (CAPC) to Provide Infant and Child
Care Services on the Stein/Duncan Russell Campus

Agreement for Special Contract Services with Foundations Therapy
Service for an Occupational Therapy (OT) Independent Education
Evaluation (IEE) Assessment

Approve Agreement for Contract Services between Valley Community
Counseling Villalovoz Elementary for the remainder of the 2024-2025
School Year

Approve and/or Ratity Routine Agreements which meet the Criteria for
Placement on the Consent Agenda

Approve Agreement for Contract Services between Smartpass and
Williams Middle School to Provide Access for the 2024-2025 School
Year

Approve Agreement for Special Contract Services Provided by Boys
and Girls Club of Tracy

Approve Agreement for Contract Services between Boys and Girls
Club of Tracy and McKinley Elementary School for the 2024-25
School Year

Approve Agreement for Special Contract Services with San Joaquin
County Office of Education to Provide LETRS Early Literacy Training
for Four Tracy Unified School District Teachers

Approve Special Contract Services Agreement with Educational
Protessionals of Central California. LLC for Two (2) Independent
Education Evaluations (IEEs)

Agreement for Special Contract Services with Riverside Insights for a
2.5 Year Subscription and Training of the Woodcock-Johnson V
Digital Test

Ratify Memorandum of Understanding between Wanda Hirsch
Elementary School and San Joaquin County Office of Education
STEM Department

15.3 Human Resources:

15.3.1

15.3.2

Accept Resignations/Retirements/Leave of Absences for Classified.
Certificated, and/or Management Employment
Approve Classified, Certificated. and/or Management Employment

Action Items: Action items are considered and voted on individually. Trustees receive

background information and staff recommendations for each item recommended for action
in advance of scheduled meetings and are prepared to vote with knowledge on the action

items.
16.1 Administrative & Business Services:
16.1.1 Conduct Interviews and Approve Provisional Appointment of Board
Member for Unexpired Term
Action: Motion  :Second . Vote: Yes :No :Absent : Abstain .
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16.2

16.3

16.1.2
Action:
16.1.3

Action:
16.1.4

Action:
16.1.5

Action:
16.1.6

Action:
16.1.7

Action:
16.1.8

Action:
16.1.9
Action:

Certify 2024-2025 Fiscal Year First Interim Report (Separate Cover)
Motion ~ :Second . Vote: Yes_ :No_ : Absent : Abstain .
Approve the Purchase and Installation of a Commercial Dishwasher tor
West High Kitchen

Motion  ;Second . Vote: Yes :No :Absent : Abstain .
Adopt Revised Board Policy and Administrative Regulation 3311 Bids
(Second Reading)

Motion_ :Second . Vote: Yes  :No_ : Absent  : Abstain .
Adopt Board Policy and Administrative Regulation 7214 General
Obligation Bonds (Second Reading)

Motion__ :Second . Vote: Yes  :No :Absent : Abstain_ .
Adopt Resolution No. 24-09 of the Board ol Education of Tracy
Unified School District Certifying to the Board of Supervisors of San
Joaquin County all Proceeding in the November 5. 2024. General
Obligation Bond Election for the School Facilities Improvement
District No. 3

Motion_ :Second . Vote: Yes :No :Absent ; Abstain__ .
Adopt Resolution 24-10 to Accept the Annual Developer Fee Report &
Five-Year Findings for 2023-2024 Fiscal Year

Motion__ :Second . Vote: Yes  :No_ :Absent : Abstain .
Adopt Resolution No. 24-11 to Award and Approve the RFQ/RFP for
Lease-Leaseback Construction Services for the Merrill F. West HS
Agriculture CTE Building Project (Separate Cover)

Motion__ ;Second . Vote: Yes :No_ :Absent : Abstain_ .
Accept the Fiscal Year 2023-24 Annual Financial Audit

Motion__ ; Second . Vote: Yes :No_ : Absent : Abstain .

Educational Services:

16.2.1

Action:
16.2.2

Action:
16.2.3
Action:

16.2.4

Action:
16.2.5

Action:

Approve Revised McKinley School Site Plan and Budget for 2024-
2025 School Year (Separate Cover)

Motion__ :Second . Vote: Yes :No :Absent :Abstain .
Approve the Arts and Music Instructional Materials Discretionary
Block Grant (AMIM) Plans for All TUSD Schools

Motion  ;Second . Vote: Yes  :No : Absent : Abstain_ .
Approve the Arts and Music Instructional Materials Discretionary
Block Grant (AMIM) Plans for Tracy Independent Study Charter
School

Motion  :Second . Vote: Yes :No :Absent : Abstain_ .
Approve Revised Central School Site Plan and Budget for Remainder
01 2024-2025 School Year (Separate Cover)

Motion_ :Second . Vote: Yes :No :Absent : Abstain .
Approve CCAP Agreement between TUSD and Las Positas
Community College beginning January 2025 (Separate Cover)
Motion  :Second . Vote: Yes :No_ :Absent : Abstain .

Human Resources:

16.3.1
Action:
16.3.2
Action:

Approve Hourly Training Rate for Certiticated Substitutes
Motion  :Second . Vote: Yes_ :No_ : Absent : Abstain .
Approve a Declaration for a Provisional Internship Permit
Motion__ :Second . Vote: Yes :No :Absent : Abstain_ .
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importance or interest in the district.

Board Reports: An opportunity for board members to discuss items of particular

Superintendent’s Report: An opportunity for the superintendent to share matters of

special interest or importance which are not on the board agenda and/or special

presentations of district programs or activities.

17.

18.

19.
17.1
17.2
17.3
17.4

20.
18.1
18.2
18.3
18.4

Board Meeting Calendar:

January 14, 2025
January 28, 2025
February 11,2025
February 25, 2025

Upcoming Events:

December 23 — January 3. 2025
January 20, 2025

February 10, 2025

February 17. 2025

No School. Winter Break

No School. Martin Luther King's Birthday
No School. Lincoln’s Day

No School, President’s Day

If requested, the agenda shall be made available in appropriate alternative formats to
persons with a disability. To make this request, please telephonc the Superintendent’s
Office at 209.830.3201. It any person with a disability needs a disability-related
modification or accommodation, including auxiliary aids or services, he/she should also
contact the Superintendent’s Oftice at least 24 hours prior to the meeting.
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TRACY

URIFIED SCHOOL DISTRICT

ADMINISTRATIVE SERVICES
MEMORANDUM

TO: Board of Education
FROM: Dr. Rob Pecot, Superintendent
DATE: November 14, 2024

SUBJECT: (1) Elect Officers;
(2) Appoint Representatives to the following committees: Budget; City
Schools Liaison; District Attendance Area; Facility Advisory; School
Safety; Special Ed; Tracy Learning Center/Ad Hoc Board Member; Tracy
Parks; and
(3) Approve 2024 Board Calendar

BACKGROUND: Education Code Section 35143 requires the governing board of each school
district to hold an annual organizational meeting. In a year in which a regular election for
governing board members is held in our district, the meeting shall be held on a day within a
15-day period that commences with the date upon which an elected governing board member
takes office. Organizational meetings, in years in which no such regular election for governing
board members is conducted, shall be held during the same 15-day period on the calendar. This
year the 15-day period will commence on December 13. Districts that have regular meetings
between December 13 and December 27 can comply with the Education Code requirement by
placing this matter on its agenda. The day and time of the annual meeting shall be selected by
trustees at its regular meeting immediately prior to the first day of such 15-day period.

RATIONALE: Tuesday, December 17, 2024, is the date of the Tracy Unified School District
Board of Trustee’s regular meeting which complies with the Education Code requirement for
holding the annual organizational meeting. Within 15 days prior to the date of the annual
meeting, all board members and members-election shall be notified in writing of the date and
time selected for the meeting.

FUNDING: N/A.

RECOMMENDATION: (1) Elect Officers; (2) Appoint Representatives to the following
committees: Budget; City Schools Liaison; District Attendance Area; Facilities Advisory;
School Safety; Special Ed; Tracy Learning Center/Ad Hoc Board Member; Tracy Parks; and
(3) Approve 2024 Board Calendar.

Prepared by: Dr. Rob Pecot, Ed.D. Superintendent.
1



TRACY UNIFIED SCHOOL DISTRICT
ORGANIZATIONAL MEETING HELD DECEMBER 17, 2024

2025 COMMITTEES: ALEXANDER [ CHEESEMAN [  FAGIN | HAWKINS [ SECKER | SILCOX TRUSTEE #7

OFFICERS

BUDGET
(3) Members
(1) Alternate

CITY SCHOOLS

(3) Mcembers

(1) Alternate

DISTRICT ATTENDANCE AREA
(2) Members

F;}S'ILITIES ADVISORY
(3) Members
(1) Alternate

SCHOOL SAFETY COMMITTELR
(3) Members

(1) Alternate |
SPECIAL ED |
(3) Members

TRACY LEARNING CTR/AD HOC
BOARD MEMBER |
(1) Member :
(1) Alternate

TRACY PARKS
(1) Member |
(1) Alternate |




TRACY UNIFIED SCHOOL DISTRICT

APPROVED DECEMBER 12, 2023

2024 COMMITTEES: ABERCROMBIE | ALEXANDER | FAGIN [ HAWKINS HOFFERT | KAHLON SILCOX
OFFICERS PRESIDENT CLERK VICE

PRESIDENT
BUDGET

Alexander., Hawkins, Silcox

CITY SCHOOLS
IFagin, Kahlon, Silcox

DISTRICT ATTENDANCE AREA
Abercrombie, Fagin

DACILITIES ADVISORY
Abererombie, Fagin, Kahlon

SCHOOL SAFETY COMMITTELRE
IFagin, Hawkins, Silcox
{Alt — Kahlon)

SPECIAL ED
Ifagin, Hawlkins, [offert

TRACY LEARNING CTR/AD 1HOC

BOARD MEMBER
Alexander (Alt — Abercrombice)

TRACY PARKS
Abercrombie
(Alt = Silcox)

ALTERNATE

ALTERNATE

ALTERNATE







6:31 PM:

6:34 PM.:

Roll Call:

7:00 PM

Closed Session:

Minutes of
Regular Meeting of the Governing Board
For Tracy Unified School District
Held on Tuesday, November 12, 2024

1-3. President Abercrombie called the meeting to order.
Employee #UCL-505, closed session item #3.3.5, spoke before the board.
The board adjourned to closed session.

4. Board: S. Abercrombie, O. Alexander, R. Fagin, L. Hawkins, Z. Hoffert, N. Kahlon,
J. Silcox
Staff: R. Pecot, T. Salinas, T. Jalique, Z. Boswell, S. Smith

5. President Abercrombie called the Tracy Unified School District Board of
Education to order and led those present in the Pledge of Allegiance.

6a Action Taken on Finding of Facts: 24/25#20, 24/25#22, 24/25#23,

3.21 24/25#24, 24/25#25

Action: Approved. Silcox, Alexander. Vote: Yes-7; No-0; Absent-0.

6b Report Out of Action Taken on Reinstatements: AR#24-25/#10, AR#24-

3.2.2 25/#11, AR#24-25/#12

Action: Approved. Vote: Yes-7; No-0; Absent-0.

6¢c Report Out of Action Taken on Early Graduation: TISCS #10357540,

3.2.3 TISCS #10354766, TISCS#10361947, TISCS #10353085, TISCS
#10326316, TISCS #10358412

Action: Approved. Vote: Yes-7; No-0; Absent-0.

6d Report Out of Action Taken on Approve Funding for Confidential

3.24 Settlement Agreement

Action: Approved. Vote: Yes-7; No-0; Absent-0.

6e Report Out of Action Taken on Consider Unpaid Leave of Absence for

3.3.1 Classified Employee #UCL- 503

Action: Approved. Vote: Yes-7; No-0; Absent-0.

6f Report Out of Action Taken on Consider Unpaid Leave of Absence for

332 Classified Employee #UCL- 504

Action: Approved. Vote: Yes-7; No-0; Absent-0.

6g Report Out of Action Taken on Consider Leave of Absence Request for

3.33 Certificated Employee #UC-1389 pursuant to Article XX

Action: Approved. Vote: Yes-7; No-0; Absent-0.

6h Report Out of Action Taken on Consider Modification of Leave of

3.34 Absence for Certificated Employee #UC-1345, pursuant to Article XX

Action: Approved. Vote: Yes-7; No-0; Absent-0.

6i Report Out of Action Taken on Release Probationary Classified

3.35 Confidential Employee #UCL-505 School Secretary Middle School

Action: Approved. Vote: Yes-6; No-1 (Hoffert); Absent-0.

6j Release Probationary Classified Employee #UCL-506 Food Service

3.3.6 Worker

Action: Item pulled, no vote taken.



Minutes:

Audience:

Student Rep
Reports:

Recognition &
Presentations:

7. Approve Regular Minutes of October 22, 2024.
Action: Hawkins, Silcox. Vote: Yes-7; No-0; Absent-0.

Tammy Hawes, Jenny Hoffman, Stacy Johnson, Michael Bunch, Sam Strube,
Amanda Bowman, Bill Maslyar, Heather Reyburn, Barbara Silver, Sophy Reece,
Roya Mahidden, Scott Anderson, Jason Noll, Erin Quintana, Bob Brownee, Chris
Munger, Albert Strong, Josephine Lim, Kimberly Rieman, Julie Cody, Arghya
Chakraverty, Carol Wyant, Marianne Chakraverty, Hannah Hamblin, Francesca
Carrillo, Tanner Araujo

8.1 Tracy High School FFA: Tanner Araujo, president, provided information and
details regarding FFA courses offered at Tracy High and Hannah Hamblin provided
activity highlights. Recent leadership events include the annual pumpkin patch and
the opening/closing ceremonies competition where many of their teams placed in
the top three with many individual awards. Nine FFA students attended the National
FFA Convention in Indiana.

8.2 West High School FFA: Alina Gutierrez and Daniel Vargas shared some
exciting events of the year so far. Their Fall festival was open to the community
with animals, games and hotdogs. The Annual Degree Night took place November
7 where they awarded nearly 200 Green Hand Degrees. The next event is the local
speaking contest at the Delta Valley Speaking Contest. WHS FFA has two
fundraisers currently going on; Sees Candy and their poinsettia fundraiser, both of
which can both be purchased from their web store.

9.1 Recognize the Outstanding Employees of the Fall Term for the 2024-25
School Year

The Board recognized Robert Mate (9-12), Arhgya Chakraverty (6-8), and Julie

Cody (K-5) as Outstanding Certificated Employees; Lina Akiki and Nora Torres (9-

12), Will Brink (6-8), and Astrid Tamayo (K-5) as Outstanding Classified

Employees, and Amanda Bowman as the Outstanding Management Employee of

the Fall Term for the 2024-25 school year. They were presented with certificates.

9.2 Hirsch Elementary School

Principal Elisavet Barajas along with Sophy Reece, Assistant Principal, shared
exciting things going on at Hirsch School including STEM activities, their new
STARLAB, and their new Conflict Management Program in which fifth grade
students help others resolve conflict during the morning and recess. They receive
training from Ms. Reese to help keep the school safe and resolve issues. ILT member
Ellen Domingues shared her excitement to learn new strategies with Lesson Studies.
During her first year of teaching, she learned a lot of great classroom strategies that
she still uses today.

9.3 Monte Vista Middle School

Principal, Dr. Barbara Silver, accompanied by Assistant Principal Heather Reyburn,
believes one of the most important things at MVMS is their connections. Ms. Carol
Wyant and 8" grade student Avianna Reece shared a project going on at MVMS.
GATE students are partnered with the county classroom to assist with academic
challenges. This program began about eight years ago. They spend a half hour every



Information &

Discussion Items:

Hearing of
Delegations

Public Hearing:

Consent Items:

two weeks working with their reading buddy. Avianna says it is a great opportunity
for the students to make friends and socialize. They read to them to build literary
skills and cater to their dislikes and likes by bringing a fun activity every other week.
The county students come out of their shell, make connections, and friends. The
GATE students are always excited to meet with them. They do activities such as
making slime, blowing up balloons, and chemistry projects.

10.1 Administrative & Business Services: None.

10.2 Educational Services:

10.2.1 Learning Recovery Educational Block Grant for TUSD and Tracy
Charter School Dr. Michael Bunch, Director of Continuous
Improvement, State and Federal Programs, provided a brief snapshot of
the LREBG grant. It was established as a response to COVID 19 to
minimize learning loss. The funds must address specific opportunities
such as increased instructional time, conducting needs assessments and
access to credit recovery. The timeline to spend these funds is through
June 30, 2028. Tracy Charter gets its own apportionment of block grant
funds. The Charter began expending their funds in the 23/24 school year
and are slated to spend the final portion next year. As the district moves
forward, a needs assessment is required to show how we intend to use
these dollars; this information is included in the LCAP.

11. Josephine Lim was a Food Service Worker at Kimball High School. She feels
circumstances leading to her dismissal were illegal. Recently she encountered
repeated mistreatment without being given a chance to explain. She had noticed a
concern that could lead to cross contamination and later was shouted at and
criticized for the way she does her work.

12.1 Administrative & Business Services: None.

13. Board approval of any agenda item requiring insurance is
conditioned upon receipt of appropriate insurance by Tracy Unified.
Action: Kahlon, Hawkins. Vote: Yes-7; No-0; Absent-0.

13.1 Administrative & Business Services:

13.1.1  Ratify Routine Agreements, Expenditures and Notice of Completions
Which Meet the Criteria for Placement on the Consent Agenda

13.1.2  Approve Revolving Cash Fund Reports (September 2024)

13.1.3  Approve Accounts Payable Warrants (September 2024) (Separate Cover)

13.1.4  Approve Payroll Reports (September 2024)

13.1.5  Accept and Review the Status of School Connected Organization/
Booster Club Applications Submitted for the 2024/25 School Year

13.1.6 Accept the Generous Donations from the Various Individuals,
Businesses, and School Site Parent Teacher Associations Listed Herein

with Thanks and Appreciation from the Staff and Students of the Tracy
Unified School District



Action Items:

13.2
13.2.1

13.2.2

13.2.3

13.2.4

13.2.5

13.2.6

13.2.7

13.2.8

13.2.9

13.2.10

13.3

13.3.1

13.3.2

13.3.3

14.1
14.1.1

Action:

14.1.2

Action:

14.2

14.3
14.3.1

Action:

Educational Services:

Approve Agreement for Overnight Travel for the West High School Cross
Country Team and Advisors to attend CIF State Cross Country
Championships at Woodward Park in Fresno, CA on November 29-30,
2024

Approve Agreement for Contract Services Between World of Wonders
Science Museum and Villalovoz Elementary School for the 2024-2025
School Year

Approve Agreement for Contract Services Between Quest Science Center
and South/West Park Elementary School for the 2024-2025 School Year
Ratify Agreement for Special Contract Services with Speech Therapy &
Accent Group for an Independent Education Evaluation (IEE) for the
2024-2025 School Year

Approve and/or Ratify Routine Agreements which meet the Criteria for
Placement on the Consent Agenda

Approve Overnight Travel for Tracy High School Grad Night Senior
Celebration Event to Disneyland in Anaheim, CA on May 12-13, 2025
Approve Purchases of Amazon Materials to Provide Enhanced STEM
Education to TUSD Students Through the TUSD/Boys and Girls Clubs
After-school Programs ELOP Grant

Approve Purchases of iPad mini and COWs for Bioblitz to Provide
Enhanced STEM Education to TUSD Students Through the TUSD/Boys
and Girls Clubs After-school Programs ELOP Grant

Approve Purchases of Lakeshore Magnet Kits to Provide Enhanced
STEM Education to TUSD Students Through the TUSD/Boys and Girls
Clubs After-school Programs ELOP Grant

Approve Hirsch Elementary Title [ Parent and Family Engagement Policy
for the 2024-2025 School Year

Human Resources:

Accept the Resignations/Retirements/Leaves of Absence for Certificated,
Classified and/or Management Employees

Approve Classified, Certificated and/or Management Employment
Approve Speech-Language Pathologist Fieldwork with Midwestern
University

Administrative & Business Services:

Adopt Revised Board Policy and Administrative Regulation 3311 Bids
(First Reading)

Fagin, Silcox. Vote: Yes-7; No-0; Absent-0.

Adopt New Board Policy and Administrative Regulation 7214 General
Obligation Bonds (First Reading)

Fagin, Silcox. Vote: Yes-7; No-0; Absent-0.

Educational Services: None.

Human Resources:

Adopt Resolution No. 24-08 Authorizing Teachers to Teach Outside
Their Credential Authorizations

Hawkins, Kahlon. Vote: Yes-7; No-0; Absent-0.



Board Reports:

Superintendent
Report:

Adjourn: 8:11 PM

14.3.2  Approve Revised Job Description for Parent Liaison

Action  Alexander, Kahlon. Vote: Yes-7; No-0; Absent-0.

14.3.3  Approve the Instructional Calendars for 2025-2026, 2026-2027, 2027-
2028

Action: Hawkins, Alexander. Vote: Yes-7; No-0; Absent-0.

Trustee Kahlon was appointed to this role over a year ago and has enjoyed every
moment of it, she was privileged to advocate for the students and staff. Although
votes are still being counted, she would like to thank the board for their support.
Trustee Hoffert thanked everyone for coming. He attended Kimball’s Wizard of Oz
performance; he really enjoyed it. The last four years have been an experience; he
accomplished a lot. During the pandemic he helped pass a policy that allowed the
late fees to be waived. The happiest thing he’s done was to name the Kimball High
theater after his teacher Ms. Neylan. He feels, when we release employees, we do
not give enough consideration to what is being said, some is justified, but we do
need to ask more questions. Trustee Fagin appreciates everyone’s support and
extended congratulations to Trustee Abercrombie on his election to City Counsel.
He has enjoyed working with him. It has been a pleasure having him and Trustees
Kahlon and Hoffert on his team. Trustee Alexander enjoyed working with the
outgoing trustees as well. She wishes them ongoing success. Trustee Hawkins
wishes them the best. He hopes they can put together another staff like they have
now. It will be different. He feels the school district is going through a lot of things
right now and we need to be ready. Trustee Silcox sees there are a lot of people
trying to do the right thing. Whether we agree or not, people have good intentions.
He commends all that are here putting their efforts in. Trustee Abercrombie first
congratulated tonight’s recognized employees and shared that Brighter Christmas
will be at the Boys and Girls Club at 9 am if anyone would like to volunteer.
Blankets would be a plus this year. Please visit the website Brighterchristmas.org.
It's been six years for him on the board. He survived getting through COVID but the
best thing to be a part of was selecting and hiring Dr. Pecot as the Superintendent.
He appreciates all staff he has worked with; the Assistant Superintendents,
Principals, Teachers, and Classified staff. He will keep fighting for TUSD.

Dr. Pecot extended congratulations to Trustee Abercrombie for being elected to the
City Council. He appreciated the service on the board from Trustee Hoffert and
Trustee Kahlon. He wishes them the best of luck in their futures. They have good
hearts and are serving in the right capacity.

Clerk Date
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TRACY

UNIFIED SCHOOL DISTRICT

BUSINESS SERVICES
MEMORANDUM

TO: Dr. Rob Pecot, Superintendent
FROM: Tania Salinas, Assoc Supt of Business Services
DATE: November 26, 2024

SUBJECT: Approve Accounts Payable Warrants (October 2024)

BACKGROUND: Each month the Financial Services Department submits summaries of
warrants issued monthly to the Board of Trustees for review.

RATIONALE: The Board of Trustees is required by law to approve the total expenditures of
the district. The Board has requested to review detailed backup for expenditures. This agenda
item meets Strategic Goal #6 — Forming Partnerships.

FUNDING: N/A.

RECOMMENDATION: Approve Accounts Payable Warrants (October 2024).

Prepared by: Lori Nelson, Director of Financial Services.
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TRACY

UNIFIED SCHOOL DISTRICT

BUSINESS SERVICES
MEMORANDUM

TO: Dr. Rob Pecot, Superintendent
FROM: Tania Salinas, Assoc Supt of Business Services
DATE: November 26, 2024

SUBJECT: Approve Payroll Reports (October 2024)

BACKGROUND: Financial Services Department submits summaries of payroll warrants
issued each month to the Board of Trustees for review.

RATIONALE: The Board of Trustees is required by law to approve the total expenditures of

the district. The Board has requested to review detailed backup for expenditures. This agenda
item meets Strategic Goal #7-Develop Powerful Educational Leaders.

FUNDING: N/A.

RECOMMENDATION: Approve Payroll Reports (October 2024).

Prepared by: Lori Nelson, Director of Financial Services.
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Pay30 Payroll Fund/Object Recap for County Interface

LABOR DISTRIBUTION FOR EMPLOYEE SUMMARY

Fund 01 SACS Object Amount
1100 614,501.82 Teachers' Salaries
1200 1,024.93 Cert Pupil Support Salaries
1300 808.00
1900 1,322.92 Other Certificated Salaries
2100 48,454.72 Instructional Aides' Salaries
2200 189,340.51 Classified Support Salaries
2300 0.00 Class Suprvsrs' & Admins' Sal
2400 23,643.31 Clerical & Office Salaries
2900 11,085.99 Other Classified Salaries
Total Labor 890,182.20
Fund 01 SACS Object Amount
3101 78,468.71 STRS On 1000 Salaries
3201 0.00 PERS On 1000 Salaries
3202 9,935.57 PERS On 2000 Salaries
3301 12,027.11
3302 16,909.79
3501 309.07 State Unemploy On 1000 Salary
3502 135.87 State Unemploy On 2000 Salary
3601 10,287.93 Worker'S Comp Ins On 1000 Sal
3602 4,539.14 Worker'S Comp Ins On 2000 Sal
Total Contributions 132,613.19
Fund 09 SACS Object Amount
2400 959.08 Clerical & Office Salaries
Totai Labor 959.08
Fund 09 SACS Object Amount
3202 103.78 PERS On 2000 Salaries
3302 73.37
3502 0.48 State Unemploy On 2000 Salary
3602 15.97 Worker'S Comp Ins On 2000 Sal
Total Contributions 193.60
Fund 11 SACS Object Amount
1100 8,430.06 Teachers' Salaries
1200 1,024.93 Cert Pupil Support Salaries
2100 929.45 Instructional Aides' Salaries
2400 651.28 Clerical & Office Salaries
Total Labor 11,035.72
Fund 11 SACS Object Amount
3101 1,657.67 STRS On 1000 Salaries
3202 251.42 PERS On 2000 Salaries
3301 137.10
3302 120.93
3501 4.73 State Unemploy On 1000 Salary
3502 0.79 State Unemploy On 2000 Salary
3601 157.50 Worker'S Comp ins On 1000 Sal
3602 26.33 Worker'S Comp Ins On 2000 Sal
Total Contributions 2,356.47
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Fund

Fund

Fund

Fund

12

12

13

13

SACS Object Amount
1100 128.26
2100 6,539.15

Total Labor 6,667.41

SACS Object Amount
3101 13.36
3102 22.33
3202 1,249.48
3301 5.47
3302 437.81
3501 0.07
3502 3.27
3601 214
3602 108.92

Total Contributions 1,842.85

SACS Obiect Amount
2200 25,599.05
2400 635.60

Total Labor 26,234.65

SACS Object Amount
3202 3,203.99
3302 1,565.93
3502 13.07
3602 436.98

Total Contributions 5,219.97

13

Teachers' Salaries
Instructional Aides' Salaries

STRS On 1000 Salaries
STRS On 2000 Salaries
PERS On 2000 Salaries

State Unemploy On 1000 Salary
State Unemploy On 2000 Salary
Warker'S Comp Ins On 1000 Sal
Warker'S Comp Ins On 2000 Sal

Classified Support Salaries
Clerical & Office Salaries

PERS On 2000 Salaries

State Unemploy On 2000 Salary
Warker'S Comp Ins On 2000 Sal

ESCAPE



Fund

Fund

Fund

Fund

Fund

01

01

09

09
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Pay30

Payroll Fund/Object Recap for County Interface

LABOR DISTRIBUTION FOR EMPLOYEE SUMMARY

SACS Object Amount
1100 5,690,943.24
1200 711,035.16
1300 695,926.79
1900 184,500.66
1999 0.00
2100 740,035.14
2200 1,204,858.00
2300 295,137.58
2400 627,629.58
2900 52,878.98
Total Labor 10,202,945.13

SACS Object Amount
3101 1,331,269.32
3102 13,315.54
3201 79,847.45
3202 756,828.88
3301 116,415.25
3302 210,966.94
3401 637,647.70
3402 346,909.12
3501 3,641.42
3502 1,459.38
3601 121,296.02
3602 48,644.41
3701 66,876.71
3702 29,277.06
3901 164.36

Total Contributions 3,764,559.56

SACS Object Amount
1100 177,897.73
1200 11,798.12
1300 11,233.18
2100 1,294.24
2400 15,325.29
Total Labor 217,648.56

SACS Object Amount
3101 37,882.63
3202 4,495.57
3301 2,728.75
3302 1,244.13
3401 15,102.38
3402 2,889.60
3501 100.54
3502 8.31
3601 3,348.34
3602 276.82

Total Contributions 68,077.07

SACS Object Amount
1100 29,474 .43
1200 9,399.14
1300 13,059.82
2100 4,956.82
2400

Teachers' Salaries

Cert Pupil Support Salaries
Cert Suprvsrs' & Admins’ Sal
Other Certificated Salaries
1000 Salary Payroll Errors
Instructional Aides' Salaries
Classified Support Salaries
Class Suprvsrs' & Admins' Sal
Clerical & Office Salaries
Other Classified Salaries

STRS On 1000 Salaries
STRS On 2000 Salaries
PERS On 1000 Salaries
PERS On 2000 Salaries

State Unemploy On 1000 Salary
State Unemploy On 2000 Salary
Worker'S Comp Ins On 1000 Sal
Worker'S Comp Ins On 2000 Sal

Teachers' Salaries

Cert Pupil Support Salaries
Cert Suprvsrs' & Admins' Sal
Instructional Aides' Salaries
Clerical & Office Salaries

STRS On 1000 Salaries
PERS On 2000 Salaries

State Unemploy On 1000 Salary
State Unemploy On 2000 Salary
Worker'S Comp Ins On 1000 Sal
Worker'S Comp Ins On 2000 Sal

Teachers' Salaries

Cert Pupil Support Salaries
Cert Suprvsrs' & Admins’ Sal
Instructional Aides' Salaries

10,609.26 1 @erical & Office Salaries



Total Labor 67,499.47

Fund 11 SACS Object Amount
3101 9,919.29 STRS On 1000 Salaries
3202 4,210.61 PERS On 2000 Salaries
3301 708.03
3302 1,140.79
3401 3,686.22
3402 2,448.68
3501 25.96 State Unemploy On 1000 Salary
3502 7.77 State Unemploy On 2000 Salary
3601 865.02 Worker'S Comp Ins On 1000 Sal
3602 259.26 Worker'S Comp Ins On 2000 Sal
Total Contributions 23,271.63
Fund 12 SACS Object Amount
2100 46,405.29 Instructional Aides’ Salaries
2300 3,051.41 Class Suprvsrs' & Admins' Sal
2400 1,884.73 Clerical & Office Salaries
Total Labor 51,341.43
Fund 12 SACS Object Amount
3102 599.90 STRS On 2000 Salaries
3202 10,389.10 PERS On 2000 Salaries
3302 3,331.55
3402 2,495.78
3502 2565 State Unemploy On 2000 Salary
3602 855.17 Worker'S Comp Ins On 2000 Sal
Total Contributions 17,697.15
Fund 13 SACS Object Amount
2200 204,283.18 Classified Support Salaries
2300 49,360.40 Class Suprvsrs' & Admins' Sal
2400 20,111.62 Clerical & Office Salaries
Total Labor 273,755.20
Fund 13 SACS Object Amount
3202 67,592.49 PERS On 2000 Salaries
3302 19,768.27
3402 21,468.85
3502 136.91 State Unemploy On 2000 Salary
3602 4,559.70 Worker'S Comp Ins On 2000 Sal
Total Contributions 113,526.22

& ERP for California
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TRACY

UNIFIED SCHOOL DISTRICT

BUSINESS SERVICES
MEMORANDUM

TO: Dr. Rob Pecot, Superintendent
FROM: Tania Salinas, Assoc Supt of Business Services
DATE: November 26, 2024

SUBJECT: Approve Revolving Cash Fund Reports (October 2024)

BACKGROUND: Each month the Financial Services Department submits summaries of
revolving cash fund checks issued monthly to the Board of Trustees for review.
RATIONALE: The Board of Trustees is required by law to approve the total expenditures of
the district. The Board has requested to review detailed backup for expenditures. This agenda
item meets Strategic Goal #6 — Forming Partnerships.

FUNDING: N/A.

RECOMMENDATION: Approve Revolving Cash Fund Reports (October 2024).

Prepared by: Lori Nelson, Director of Financial Services.
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TUSD

11/26/24 REVOLVING CASH FUND
October 2024

Date  Num Name Memo Paid Amou...

10/03/2( 10... CALIFORNIADEPT ... 10028167522 Account 057-..

01-0723-0-1110-3600-4300-8... -161.04
TOTAL -161.04

10/03/2( 10... CALIFORNIADEPA... PO0O25-00412 E.Silva Testing

01-0723-0-1110-3600-5800-8... -500.00
TOTAL -500.00

10/03/2( 10... CALIFORNIADEPT ... 10028167522 Account 057-...

01-0723-0-1110-3600-4300-8... -161.04
TOTAL -161.04

10/14/2( 10... Society for Human ... Conf124-24 HRE. Quintan...

01-0000-0-0000-7400-5200-8... -275.00
TOTAL -275.00

10/18/2( 10... Californians Dedicat... reissue 10618542

01-0709-0-1110-2140-5200-2... -475.00
TOTAL -475.00
10/18/2( 10... Rianne Mendiola Coaching Stipend 10-10-24 ...

01-0000-0-1131-4200-2101-7... -616.52
TOTAL -616.52

10/25/2( 10... Forum Music Festiv... REQ25-00927 Deposit invoi...

01-6770-0-1110-1000-5800-1... -120.00
TOTAL -120.00

10/25/2( 10... Forum Music Festiv... REQ25-00927 Bus Depositi...

01-6770-0-1110-1000-5800-1... -897.00
TOTAL -897.00

10/30/2( 10... Parr Center for Ethics P025-01738 THS Ethics Bowl

01-0000-0-1110-1000-5800-6... -175.00
TOTAL -175.00
10/31/2( 10... Venture Academy KHS P0O25-01743 Admin & ...

01-7010-0-1110-1000-5800-7... -855.00
TOTAL -855.00

Page 1
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TRACY

UNIFIED SCHOOL DISTRICT

BUSINESS SERVICES
MEMORANDUM

TO: Dr. Robert Pecot, Superintendent
FROM: Tania Salinas, Assoc. Supt. of Business Services
DATE: December 4, 2024

SUBJECT: Accept the Generous Donations from the Various Individuals, Businesses,

and School Site Parent Teacher Associations Listed Herein with Thanks
and Appreciation from the Staff and Students of the Tracy Unified School
District

BACKGROUND: In order to assist the various school sites and departments in the District
with the continued effort to enhance the educational, technological, health, and environmental
needs of our students and staff, the following funds, materials, and/or equipment are to be
considered for acceptance as donations:

Donations Received by Tracy High School / Tracy Unified School District:

1.

2.

3.

Good Samaritan Community Services of San Joaquin: $4,100.00 (Check #5335). This
donation is designated for Tracy High School’s Leadership (ASB) account.
Mercedes-Benz of El Dorado Hills: $2,000.00 (Check #506572). This donation is
designated for Boys’ Basketball Teams.

Vasuki Nijagal: $,1000.00 (Check #1388). This donation is designated for the Nijagal
Family Scholarship Federation.

Donations Received by Kimball High School / Tracy Unified School District:

1.

2.

3.

Sonia Bradley: $1,500.00 (Check #1047). This donation is designated for new uniforms
and other items needed for teams.

Tracy African American Association: $600.00 (Check #2493). This donation is
designated to support snacks for BSU activities.

Next Level Sports LLC: $1,100.00 (Check #9906254273). This donation is designated
for new uniforms and other items needed for Girl’s Basketball Teams.

Donations Received by Tracy Unified School District / District Office:

1.

Tracy Golden Agers: Total donation value of $1,500.00.

18



Walmart Gift Cards: $1,000.00 (10 cards at $100 each)

Burger King Gift Cards: $150.00 (6 cards at $25 each)

McDonald’s Gift Cards: $200.00 (8 cards at $25 each)

Taco Bell Gift Cards: $150.00 (6 cards at $25 each)
Walmart gift cards will be used to purchase emergency clothing, school
supplies, hygiene products, and other essential items to support homeless youth.
The fast-food gift cards will provide emergency meals for the homeless and
foster youth.

o O O O

Donations Received by Tracy Unified School District / West High School:

1. Leprino Foods: $500.00 (Check #1010169665). This donation is designated for Boys’
Soccer supplies.
2. LorenaRios: $500.00 (Check #1681). This donation is designated for Boys’ Basketball.

Donations Received by Tracy Unified School District / Monte Vista Middle School:

1. Applebee’s (Apple Cal, UC) Stuff the Bus School Supply Fundraiser: $1,371.46
(Check #0301702). This donation is designated to support Monte Vista with school
supplies and other necessary items.

Donations Received by Tracy Unified School District / Central Elementary School:

1. Gregory Bisbee (Nephew of Char Bisbee): $500.00 (Check #1195). This donation is
designated to be divided among the three kindergarten classrooms to purchase materials
and supplies.

RATIONALE: Acceptance is recommended in order to meet the District’s strategic goals
and to enhance and benefit the educational experiences of the students of the Tracy Unified
School District. This agenda item meets Strategic Goal #2 — Create a quality and effective
learning environment for all students.

FUNDING: Sites and departments of the District will incur responsibilities and costs
associated with (some) of the donations which include, but are not limited to, supplies, repairs,
maintenance of equipment, disposal/recycling. All items accepted by the Board of Trustees of
the Tracy Unified School District are directed to the District’s warehouse through the Materials
Management Department for inclusion on the inventory list, marking for distribution and
identification prior to site or department use or placement. All items needing inspection prior
to installation or use are scheduled through the Materials Management and Operations and/or
the Facilities Developments and budgeted accordingly. All technology items are reviewed and
approved by the Director of Information Services and Educational Technology, prior to Board
presentation.

RECOMMENDATION: Accept the Generous Donations from the Various Individuals,
Businesses, and School Site Parent Teacher Associations Listed Herein with Thanks and

Appreciation from the Staff and Students of the Tracy Unified School District.

Prepared by: Tania Salinas, Associate Superintendent for Business Services.
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TRACY

UNIFIED SCHOOL DISTRICT

BUSINESS SERVICES
MEMORANDUM

TO: Dr. Robert Pecot, Superintendent
FROM: Tania Salinas, Assoc. Supt. of Business Services
DATE: December 3, 2024

SUBJECT: Ratify Routine Agreements, Expenditures and Notice of Completions
Which Meet the Criteria for Placement on the Consent Agenda

BACKGROUND: To be valid or to constitute an enforceable obligation for or against the
district, education code 17604 requires that all contracts must be approved and/or ratified by
the board of trustees. This requirement is met in several different ways, depending on the value
of the requisition, the types of services or materials being procured, the value of the fee.
dedication, services or other requirements being offered to or by the District and the advance
notice staff has in procuring the services or materials; or the timing required to negotiate the
agreement on behalf of the District. Routine requisitions less than $5,000 are ratified on the
consent calendar when the board approves the warrants list. Except when specific exceptions
are detailed in board policies and procedures, requisitions greater than $15,000 are submitted
as action items for board pre-approval. Also, Special Services and advice in financial,
accounting, engineering, legal or administrative matters pursuant to Government Code 63060
meet the requirements.

Routine requisitions between $5,000 and $15,000, and requisitions greater than $15,000 which
meet specific criteria, may be ratified on the consent calendar by board approval of a summary
list, more detailed than the warrants listing. This may also include ratification of “Notice of
Completion” of construction projects.

RATIONALE: The attached summary of these requisitions with related support
documentation details financial obligations greater than $5,000 but which meet the criteria to
be ratified in this format. The summary is organized alphabetically so that the project’s back-
up material is identified with the same letter in the lower left-hand corner.

FUNDING: Per attached summary of requisitions.

RECOMMENDATION: Ratify Routine Agreements, Expenditures and Notice of
Completions Which Meet the Criteria for Placement on the Consent Agenda.

Prepared by: Tania Salinas, Associate Superintendent of Business Services.
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BUSINESS SERVICES

FACILITIES DEVELOPMENT DEPARTMENT

SUMMARY OF SERVICES
December 17, 2024
A.
Vendor: TK Elevator Corporation
Sites: Central
Item: Repair Work Order
Services: TK Elevator will provide labor and materials to replace the
hydraulic jack packing on the Central Elementary Elevator.
Cost: $24,718.46
Project Funding: General Fund/Maintenance
B.
Vendor: The Sign Guys
Sites: West High School
Item: EMC Display Clock Tower
Services: Proposal
Cost: $19,863.37
Project Funding: Fund 14
C.
Vendor: Cumming Group
Sites: West High School
Item: Contract
Services: Construction manager services for Agriculture Project
Cost: Not to exceed $165,360.00
Project Funding: General Fund/Facilities
D.
Vendor: Insidesource
Sites: Hirsch Elementary School
Item: Hirsch Library Furnishing
Services: Proposal
Cost: $115,422.00
Project Funding: Fund 25/Facilities Fund
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E

Vendor:

Opening Technologies
Sites: Various Sites
[tem: Second Phase of Intercom System
Services: Proposal
Cost: $305,000.00
Project Funding: Fund 14
F.
Vendor: Knowledge Saves Lives
Sites: Various Sites
[tem: Emergency and Safety Consulting Services
Services: Contract
Lost: $189,845.00
Project Funding: General Fund/Facilities Fund
G.
Vendor: Insidesource
Sites: Poet-Christian School
[tem: Music Room Furnishing
Services: Proposal
Cost: $89,961.64
Project Funding: ELOP Grant
H.
Vendor: Insidesource
Sites: Kimball High School
Item: Library Furnishing
Services: Proposal
Cost: $269,375.00
Project Funding: Fund 25/Facilities Fund
L.
Vendor: Insidesource
Sites: Williams Middle School
[tem: Library Furnishing
Services: Proposal
Cost: $201,395.00
Project Funding: Fund 25/Facilities Fund
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Vendor:

Keenan & Associates
Sites: Tracy Unified School District
Item: 2024-25 Relief Inspection Program (Site Inspection Program)
Services: Agreement-Site Inspection
Cost: $8,887.00
Project Funding: Environmental Compliance
K.
Vendor: Miracle Play Structure Play Systems
Sites: North Pre-School
[tem: Play structure
Services: Proposal
Cost: $158,703.92
Project Funding: CSPP
L.
Vendor: Uline
Sites: Monte Vista Boys and Girls Club
Item: Heavy Duty
Services: Proposal
Cost: $5,880.00
Project Funding: ELOP
M.
Vendor: Inventive Resources
Sites: District Service Center Yard
Item: Filter cartridges replacement for our storm drains.
Services: Proposal
Cost: $4,931.97
Project Funding: Environmental Compliance
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TRACY

UNIFIED SCHOOL DISTRICT

BUS.NESS SERVICES
MEMORANDUM

TO: Dr. Rob Pecot, Superintendent
FROM: Tania Salinas, Assoc Supt of Business Services
DATE: December 3, 2024

SUBJECT: Authorize Associate Superintendent of Business Services to Enter into
Agreement to Dispose of Damaged, Obsolete, and Surplus Furniture,
Computers, and Equipment through Disposal Service

BACKGROUND: District policy currently dictates that the disposal of equipment must meet
the following conditions before a surplus is declared:

1) "When district-owned books, equipment, and supplies become unusable, obsolete, or no
longer needed, the Superintendent or designee shall identify these items to the Governing
Board, together with their estimated value and a recommendation that they be sold or disposed
of by one of the methods prescribed in law and administrative regulations.” (BP 3270)

2) If the district is unable to use the equipment, an assessment must be made to determine
which category the equipment falls under:

- Equipment about to be replaced

- Equipment beyond economic repair

- Obsolete due to changes in material makeup (technology)
- Salvage and scrap

- Rubbish

3) The next step would be to sell the item for cash through the following steps:

a) "Ed Code 39520 requires the district to sell any personal property belonging to the
district if the property is not required for school purposes, or if it should be disposed of for the
purpose or replacement, or if it is unsatisfactory or not suitable for school use". A notice of
sale would then be posted in a public place.

Or

The district can sell the equipment through an auction sale. In either case, the district

reserves the right to award to the highest responsible bidder or reject all bids.

b) If the district fails to receive a qualified bid, a private sale without advertising can
take place. The Board will need to reach a unanimous decision on whether the equipment met
the criteria of "not exceeds value of $2,500".
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c¢) If the value of the equipment is insufficient to defray the cost of sale (Ed Code
39521), the district can arrange for the disposal of the equipment in a local public disposal site.

The Tracy Unified School District Director of School Business Support Services & Purchasing
has declared the surplus on the damaged, obsolete, and surplus furniture, computers, and
equipment due to the fact the inventory has been replaced with a newer, more modern, and
structurally safe inventory. The inventory has a negative value or at best, a negligible value.

The main concerns of district staff are that we can eliminate warranty issues for future use of
these items, we reduce or eliminate hazardous waste from hitting our landfills and lastly, if we
can help out others with our items, then we utilize companies that fulfill our requirements while
helping out the environment and others who are less fortunate.

Our surplus items will be processed under an agreement with the vendors, which outlines a
salvage plan that includes the pick-up of obsolete items, they assumed ownership of items, the
associated warranty responsibility, and the costs incurred for the disposal of toxic products as
stated by law. The inventory will be consumed for its parts and reused through reselling
channels, or lastly, after disassembly of items, it will be sold to recyclers. All vendors are
required to provide a Certificate of Recycling and Destruction to ensure the district is safe from
any hazardous materials disposal liability and guards our safety against any internal
information being accessed after it is declared surplus.

RATIONALE: “Property for which no qualified bid has been received may be sold, without
further advertising, by the Superintendent or designee.” (Education Code 39521)

As advised by District counsel, surplus equipment and furniture should not be sold to the public
unless the District can certify that the equipment is safe. In addition, the surplus should only
be sold to those who can take the title of the equipment and warrant safety through certification.
FUNDING: There is no cost to the district to contract with a vendor to remove all e-waste.

RECOMMENDATION: Authorize the Associate Superintendent of Business Services to
Enter into Agreement to Dispose of Damaged, Obsolete, and Surplus Furniture, Computers,

and Equipment through Disposal Service.

Prepared by: Michelle Daniel, Director of School Business Support Services & Purchasing
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E-WASTE INVENTORY November 29, 2024

ITEM ESTIMATED
QUANTITY
Monitors 138
Computers 696
Printers 7
TV’s 10
Projectors 94
Document Cameras 7
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RECOMMENDATIONS: Approve Entertainment, Assembly, Service, Business and Food
Vendors.

PREPARED BY: Cerina V Reyes, Facility Use Coordinator.
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TRACY

UNIFIED SCHOOL DISTRICT

EDUCATIONAL SERVICES
MEMORANDUM

TO: Dr. Robert Pecot, Superintendent
FROM: Dr. Zachary Boswell, Associate Superintendent of Educational Services
DATE: November 7, 2024

SUBJECT: Approve Overnight Travel for Athletic Directors from Tracy High School,
Kimball High School, and West High School to attend the California State
Athletic Directors Association (CSADA) Conference in Reno, Nevada March
11-15, 2025

BACKGROUND: Athletic Directors from Kimball High School, Tracy High School and West
High School and a West High School Assistant Principal will travel to Reno, NV to attend the
CSADA Conference March 11-15, 2025.

RATIONALE: CSADA’s mission is to create an athletic directors’ educational organization to
help increase the professionalism, knowledge, and consistency of Athletic Directors in schools
throughout California. This conference will allow Tracy Unified Athletic Directors to meet and
share ideas with colleagues from all areas of California through in-service programs and speakers.

FUNDING: Student Services will be funding the CSADA conference for each high school
Athletic Director and up to 1 assistant principal to attend (not to exceed $10,000.00).

RECOMMENDATION: Approve Overnight Travel for Athletic Directors from Tracy High
School, Kimball High School, and West High School to attend the California State Athletic
Directors Association (CSADA) Conference in Reno, Nevada March 11-15, 2025.

Prepared by: Mr. Gary Henderson, Merrill F. West High School Principal.
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TRACY

UNIFIED SCHOOL DISTRICT

EDUCATIONAL SERVICES
MEMORANDUM

TO: Dr. Robert Pecot, Superintendent
FROM: Dr. Zachary Boswell, Associate Superintendent of Educational Services
DATE: November 12, 2024

SUBJECT: Approve Out-of-State Travel to Phoenix AZ for the Special Education
Director to attend the LRP National Institute 2025 Conference

BACKGROUND: This conference is geared toward special education leaders who support
student achievement and optimize resources and enhance organizational outcomes. Special
education directors will get the latest strategies to approach discipline and student mental health
under federal laws.

RATIONALE: With your approval to attend the LRP National Institute 2025 Conference, new
information, resources, and the latest best practices that support district strategies Goal #3: Apply
fiscal, operational and community resources to ensure a safe learning environment that supports
staff and student goals.

FUNDING: Conference admission, lodging and transportation costs will total approximately

$3,800. The entire cost has been budgeted through account string 01-6500-0-5750-2140-5200-
800-2542.

RECOMMENDATION: Approve Out-of-State Travel to Phoenix AZ for the Special
Education Director to attend the LRP National Institute 2025.

Prepared by: Jason Davis, Director of Special Education.
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UNIFIED SCHOOL DISTRICT

EDUCATIONAL SERVICES
MEMORANDUM

TO: Dr. Robert Pecot
FROM: Dr. Zachary Boswell, Associate Superintendent of Educational Services
DATE: October 24, 2024

SUBJECT: Approve Agreement for Contract Services between Hola Language Services
and TUSD for the 2024-2025 School Year

BACKGROUND: The Tracy Unified School District (TUSD) has had an increase in students who
need translation services for Special Education Programs and meetings. The language in the
meetings is very precise and specific. Hola Language Services provides a two-day intense training
on the language and specifications of IEP meetings.

RATIONALE: The California Department of Education has listed Hola Language Services (HLS)
as a recommended trainer for translating and interpreting in its “Quality Indicators of Translation
and Interpretation in the K-12 School Setting” document. Tracy Unified translators will greatly
benefit from this training.

FUNDING: The total cost for Hola Services will not exceed $6,000. Services will be paid with
Unrestricted General Funds.

RECOMMENDATION: Approve Agreement for Contract Services between Hola Language
Services and TUSD for the 2024-2025 School Year.

Prepared by: Jason Noll, Director of Students Services.
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TRACY UNIFIED SCHOOL DISTRICT

1876 W. Lowell Ave., Tracy, California 95376

AGREEMENT FOR SPECIAL CONTRACT SERVICES

This agreement, by and between Tracy Unified School District, hereinafter referred to as “District,” and

Hola Language Services , hereinafter referred to as “Contractor,”
is far consultant or special services to be performed by a non-employee of the District. District and
Contractor, herein named, do mutually agree to the following terms and conditions:

1.

5.

Contractor shall perform the following duties: -person lralning at TUSD for two days (12 hours of total Instruction)
Leslie Padila-Willilams will be the master facilltator for training.

Ths interpreting |IEP Meelings (Eng-Spa) workshop includes the

materials, professional fees and travel expense.

Contractor shall do all work, attend all meetings, produce all reports and carry out all activities
necessary for completion of the services described in this paragraph (1) AND OR [the attached
hereto and incorporated herein by this reference as Exhibit “A”.] This Agreement and its exhibits
shall be known as the "Agreement Documents.” Terms set forth in any Agreement Document
shall be deemed to be incorporated in sll Agreement Documents as if set forth in full therein. In
the event of conflict between terms contained in these Agreement Documents, the more specific
term shall control. If any portion of the Agreement Documents shall be in conflict with any other
portion, provieions contained in the Agreement shall govern over conflicting provisions contained
in the exhibits to the Agreement.

Contractor will provide the above services(s), as outlined in Paragraph 1, for a period of up to a
total of _{. (0 () [ )1 HOURS [X] DAYS, under the terms of this agreement at
the following location .

In consideration of the services performed by Contractor, District shall pay Contractor according
to the following fee schedule:

a. District shall pay $6.000.00 per | ] HOUR [ ] DAY [X]} FLAT RATE, not to exceed a
total of $8.000.00  Contractor shall only be paid for work completed to the satisfaction of
District through the termination date of this agreement.

b. District [ ] SHALL [X } SHALL NOT reimburse Contractor for out-of-pocket expenses
incurred during Contractor's performance of the services, including: mileage, meals and
lodging in the District, with rates not to exceed those currently in effect for employees of the
District. Reimbursement of expenses shall not exceed § for the term of this
agreement.

c. District shall make payment on a [ ] MONTHLY PROGRESS BASIS [X ] SINGLE
PAYMENT UPON COMPLETION OF THE DUTIES and within thirty (30) working days
from Contractor's presentation of a detailed invoice or on a claim form provided by District.
Original paid receipts are required for lodging, air fare (passenger coupon or ticket stub),
automobile rental, and parking. Claims for unusual expenses, such as teaching materials,
photocopying, etc., must be accompanted by original paid invoices.

The terms of the agreement shall commence on__1/01/2025 , and shall terminate on
3/01/2025

This agreement may be terminated at any time during the term by either party upon 30
days' written notice of termination delivered by certified mail, return receipt requested.

Rev. 06.23.18
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6. Amendments, changes or modifications in the terms of this Agreement may only be made at any
time by mutual written agreement between the parties hereto and shall be signed by the persons
authorized to bind the parties hereto.

7. Contractor shall contact the District’s designee, Pia De Rosa , at (209)830-3280 ext. 1602
with any questions regarding performance of the services outlined above. District’s designee shall
determine if and when Contractor has completed the services described.

8. Contractor enters into this Agreement as an independent contractor and not as an employee of the
District. The Contractor shall have no power or authority by this Agreement to bind the District
in any respect except as provided herein. Nothing in this Agreement shall be construed to be
inconsistent with this relationship or status. All employees, agents, contractors or subcontractors
hired or retained by the Contractor are employees, agents, contractors or subcontractors of the
Contractor and not of the District. The District shall not be obligated in any way to pay any wage
claims or other claims made against Contractor by any such employees, agents, contractors or
subcontractors, or any other person resulting from performance of this Agreement.

a. CONTRACTOR shall be required to provide proof (Certificate of Insurance) of comprehensive
general liability insurance coverage in the amount of one million dollare ($1,000,000.00)
combined single limit per occurrence; two million dollars ($2,000,000.00) general aggregate. A
separate additional insured endorsement shall be provided to include the DISTRICT and its
officers, officials, employees, agents and volunteers as additional insured in the policy. It is
agreed that insurance coverage provided by CONTRACTOR herein is endorsed as primary and
noncontributory to any similar insurance or self-insurance carried by DISTRICT. The
DISTRICT reserves the right to adjust its insurance requirements as needed.

b. Contractor [ ] WILL [X ] WILL NOT have significant contact with students. If applicable,
proof of professional liability insurance, to include one million dollars ($1,000,000.00) per
occurrence for Sexual Abuse/Molestation is also required. If applicable, CONTRACTOR will
comply with the provisions of Education Code 45125 regarding the submission of fingerprints
to the California Department of Justice and the completion of criminal background
investigations of the CONTRACTOR and/or its employees.

Contractor agrees to hold harmless and to indemnify District for:

Any injury to person or property sustained by Contractor or by any person, firm or corporation
employed directly or indirectly by the Contractor or by any of the individuals participating in or
associated with him or her, however caused; and any injury to person or property sustained by
any person, firm or corporation, caused by act, neglect, default or omission of Contractor, or any
person, firm or corporation directly or indirectly employed by Contractor upon or in connection
with this Agreement, or any of the participants arising out of or in the course of their term of this
Agreement, and Contractor at his or her own cost, expense and rigk, shall defend any and all
actiong, suits or other legal proceedings that may be instituted against District for any such claim
or demand, and pay or satisfy any judgment that may be rendered against District in any such
action, suit or legal proceedings or the result thereof. Nothing herein provided shall be construed
to require Contractor to hold harmless or indemnify District for liability or damages resulting
from the negligence or willful act or omission of District or its officers, agents or employees.

9. This Agreement is for the personal services of the Contractor and Contractor may not assign the
performance of the services to any person or persons who are not parties to this Agreement except
for employees of Contractor. None of the services covered by this Agreement shall be
subcontracted without the prior written consent of the District, which will not be unreasonably
withheld. Contractor shall be as fully responsible to the District for the negligent acts and
omissions of its contractors and subcontractors, and of persons either directly or indirectly

Rev. 06.23.18
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10.

11.

12

13.

14.

employed by them, as it is for the negligent acts and omissions of persons directly employed by
Contractor.

Contractor certifies that his or her current employer, if any, is fully cognizant of this Agreement
and that payments hereunder are not in conflict with any federal, state, or local statutes, rules or
regulations or with any policies of Contractor’s current employer. Centractor covenants that
neither it, nor any of its employees, agents, contractors or subcontractors has any interest, nor
shall they acquire any interest, direct or indirect, in the subject of the Agreement, nor any other
interest which would conflict in any manner or degree with the performance of its services
hereunder. Contractor shall make all disclosures required by the District’s conflict of interest
code in accordance with the category designated by the District, unless the District determines in
writing that Contractor's duties are more limited in scope than is warranted by the category
designated by the District code and that a narrower disclosure category should apply. Contractor
also agrees to make disclosure in compliance with the District conflict of interest code if, at any
time after the execution of this Agreement, District determines and notifies Contractor in writing
that Contractor’s duties under this Agreement warrant greater disclosure by Conlractor than was
originally contemplated. Contractor shall make disclosures in the time, place and manner set
forth in the conflict of interest code and as directed by the District.

District shall become the owner of, and entitled to, exclusive possession of all records, documents,
graphs, photographic or other reproductions of any kind produced in the scope of services
performed and no other uses thereof will be permitted except by permission of the District.
Proprietary materials will be exempted from this clause.

Contractor shall keep itself fully informed of, shall observe and comply with, and shall cause any
and all persons, firms or corporations employed by it or under itg control to obaerve and comply
with, applicable federal, state, county and municipal laws, ordinances, regulations, orders and
decrees which in any manner affect those engaged or employed on the work described by thie
Agreement or the matenals used or which in any way affect the conduct of the work.

Contractor shall not engage in unlawful employment discrimination. Such unlawiful employment
discrimination includes, but is not limited to, employment discrimination based upon a person’s
race, religious creed, color, national origin, ancestry, physical handicap, medical condition, marital
status, gender, citizenship, or sexual orientation.

Contractor ghall maintain and make available for inspection by the District and its auditors
accurate records of all of its costs, disbursements and receipts with respect to any work under this
Contract. Such inspections may be made during regular office hours at any time until six (6)
months after the final payments under this Agreement are made to the Contractor.

AGRE:EB:'
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e Sight-Translation: What is it? How to do it well!
s Best Practices - Interpreting on Zoom
¢ Online Resources and Mock |EP Practice

Participants will receive a binder with many resources and a certificate of completion.

TIME ELEMENT
HLS will deliver the Interpreting IEP Meetings training will be delivered in two days.
COMPENSATION INCLUDING INCIDENTALS
As detailed above, Interpreting IEP Meetings (Eng-Spa) costs $6,000. The cost includes
s Professional fees for one master facilitator
s Travel Expenses (Flight, hotel, car rental)
o All workshop materials (student binders, handouts, glossaries).
CLASS SIZE

The maximum number of participants is thirty (30) because of the smail-group and project-based learning
activities that are an essential curriculum component.

Thank you for the opportunity to serve TUSD.

Respectfully submitted,

.‘!ﬂdéf %ﬂf/@%ﬁafm
Leslie Padilla-Willlams

Executive Director
www.holalang.com

g

{ngumhﬁi

HOLA Language Services 877-465-2526
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TRACY

UNIFIED SCHOOL DISTRICT

EDUCATIONAL SERVICES
MEMORANDUM

TO: Dr. Robert Pecot, Superintendent
FROM: Dr. Zachary Boswell, Associate Superintendent of Educational Services
DATE: November 7, 2024

SUBJECT: Approve Purchase of Music Equipment to Provide Enhanced After-School
Music Education to TUSD Students Through the TUSD/Boys and Girls Clubs
After-School Programs ELOP Grant at George Kelly and Poet Christian
Elementary

BACKGROUND: The expanded Learning Opportunities Program (ELO-P), Assembly Bill 130
(Amended by AB 167), is intended to ensure that all Local Educational Agencies (LEAs) offer all
unduplicated students currently in classroom-based instructional programs access to

comprehensive after-school and intersessional expanded learning opportunities — California Ed.
Code (EX) Section 46120.

RATIONALE: Music education plays a crucial role in the holistic development of students,
fostering creativity, discipline, teamwork, and self-expression. An afterschool music program
would provide an enriching environment where students can continue to grow musically while
also developing important life skills. Research shows that such programs enhance cognitive
functions, improve academic performance across subjects, and boost social-emotional growth.
Music education has been linked to improved mental health, increased resilience, and better
language capabilities.

By offering accessible music education, schools can ensure equitable opportunities for all students,
particularly those from low-income backgrounds, contributing to positive youth development and
preparing students for a brighter future. Implementing an afterschool music program thus offers a
comprehensive approach to nurturing well-rounded, confident, and capable individuals.

This Agenda item meets District Strategic Goal #1: Prepare all students to be well-rounded
individuals with the knowledge and skills to pursue their college and/or career goals; Goal #3:
Apply fiscal, operational and community resources to ensure a safe learning environment that
supports staff and student goals.

FUNDING: The cost for the purchasing of materials and associated training is not to exceed
$50,000 and will be paid out of ELOP Grant Funds.
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RECOMMENDATION: Approve Purchase of Music Equipment to Provide Enhanced After-
School Music Education to TUSD Students Through the TUSD/Boys and Girls Clubs After-
School Programs ELOP Grant at George Kelly and Poet Christian Elementary.

Prepared by: Michael Bunch, Director of Continuous Improvement, State and Federal Programs.
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TRACY

UNIFIED SCHOOL DISTRICT

EDUCATIONAL SERVICES
MEMORANDUM

TO: Dr. Rob Pecot, Superintendent
FROM: Dr. Zachary Boswell, Associate Superintendent of Educational Services
DATE: December 2, 2024

SUBJECT: Ratify and Approve the Partnership Agreement with the Child Abuse
Prevention Council of San Joaquin (CAPC) to Provide Infant and Child Care
Services on the Stein/Duncan Russell Campus

BACKGROUND: Historically, the Tracy Unified School District has offered the Student Teen
Educational Parenting Support (STEPS) Program, in which teen parents could continue to pursue
a high school education while supporting a child. In addition to providing educational support and
parenting education, the STEPS Program also provided an infant and toddler childcare program to
these teen parents. This allowed the teen parents to be able to focus on earning a high school
diploma without having to worry about the excessive costs of safe and adequate infant and toddler
childcare. Since the elimination of the STEPS Program, due to budget cuts, the need for safe and
adequate childcare remains. CAPC currently has Infant and Toddler Childcare Programs on two
TUSD school campuses — North and McKinley and would like to continue the expanded
partnership on the Stein/Duncan Russell campus, and while the district does currently sponsor two
Grant and State-funded preschools, these programs have age criteria and requirements — student
must be four or five years old to participate. The CAPC Childcare Program will keep one slot
available for use only by a T USD teen parent giving them priority, while enrolling children from
the community. This partnership agreement meets both District and Community needs by
providing childcare to our teen parents so they can successfully graduate with a high school
diploma, as well as servicing the community need for adequate infant and toddler-aged childcare
at little or no cost.

RATIONALE: The CAPC Infant and Toddler Program will run a full-day childcare and
preschool program for children from age O to 36 months, filling a need in our District and
Community. It will allow TUSD teen parents to earn a high school diploma, thus increasing our
District graduation rate. Most of the children enrolled from the Community will eventually attend
Tracy Unified schools, and this will give more children the opportunity to participate in early
childhood education programs at an earlier age, thus preparing them for a much more successful
education experience. This partnership agreement meets District Goals # 1: Prepare all students
for college and careers and ensure all students meet grade level standards with a focus on closing
the achievement gap between all student groups, using accelerated learning and tiered supports.
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FUNDING: There will be no cost to the District. State Grant Funds obtained by CAPC fund the
program.

RECOMMENDATION: Ratify and Approve the Partnership Agreement with the Child Abuse
Prevention Council of San Joaquin (CAPC) to Provide Infant and Childcare Services on the
Stein/Duncan Russell Campus.

Prepared by: Mrs. Traci L Mitchell, Stein High School, and Duncan Russell Community Day
School Principal.
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TRACY UNIFIED SCHOOL DISTRICT
1876 W. Lowell Ave., Tracy, California 95376

AGREEMENT FOR SPECIAL CONTRACT SERVICES

This agreement, by and between Tracy Unified School District, hereinafter referred to as “District,” and

San Joaquin County Child Abuse Prevention Council

, hereinafter referred to as “Contractor,”

is for consultant or special services to be performed by a non-employee of the District. District and
Contractor, herein named, do mutually agree to the following terms and conditions:

1.

Contractor shall perform the following duties: The CAPC Infant and Toddler Program will operate a full-day
childcare program from 7:30am - 4:30pm for children from ages 6 weeks {o 36 months, The program is licensed to serve’
6 infants and 8 toddlers. CAPC will keep one slot available for use only by a TUSD teen parent, giving them priority, while
also enrolling children from the community. CAPC agrees to reimburse overtime costs for Janitorial services on days
custodial staff are not contracted to work,

Contractor shall do all work, attend all meetings, produce all reports and carry out all activities
necessary for completion of the services described in this paragraph (1) AND OR [the attached
hereto and incorporated herein by this reference as Exhibit “A”.] This Agreement and its exhibits
shall be known as the “Agreement Documents.” Terms set forth in any Agreement Document
shall be deemed to be incorporated in all Agreement Documents as if set forth in full therein. In
the event of conflict between terms contained in these Agreement Documents, the more specific
term shall control. If any portion of the Agreement Documents shall be in conflict with any other
portion, provisions contained in the Agreement shall govern over conflicting provisions contained
in the exhibits to the Agreement. '

Contractor will provide the above services(s), as outlined in Paragraph 1, for a period of up to a

total of 235 { )I 1HOURS [ X] DAYS, under the terms of this agreement at
the following location Stein High School .

In consideration of the services performed by Contractor, District shall pay Contractor according
to the following fee schedule:

a. District shall pay $ -0- per [ THOUR [ ] DAY [ ] FLAT RATE, not to exceed a
total of $_ -0- . Contractor shall only be paid for work completed to the satisfaction of
District through the termination date of this agreement.

b. District [ ] SHALL [ X ] SHALL NOT reimburse Contractor for out-of-pocket expenses
incurred during Contractor’s performance of the services, including: mileage, meals and
lodging in the District, with rates not to exceed those currently in effect for employees of the
District. Reimbursement of expenses shall not exceed $_-0- for the term of this
agreement.

c. District shall make payment on a [ ] MONTHLY PROGRESS BASIS [ ] SINGLE
PAYMENT UPON COMPLETION OF THE DUTIES and within thirty (30) working days
from Contractor’'s presentation of a detailed invoice or on a claim form provided by District.
Original paid receipts are required for lodging, air fare (passenger coupon or ticket stub),
automobile rental, and parking. Claims for unusual expenses, such as teaching materials,
photocopying, etc., must be accompanied by original paid invoices.

The terms of the agreement shall commence on__7/1/2024 , and shall terminate on
6/30/2025

This agreement may be terminated at any time during the term by either party upon
30 days' written notice of termination delivered by certified mail, return receipt requested.

Rev. 06.23.16
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6. Amendments, changes or modifications in the terms of this Agreement may only be made at any

time by mutual written agreement between the parties hereto and shall be signed by the persons
authorized to bind the parties hereto.

7. Contractor shall contact the District’s designee, Zachary Boswell , at (209) 830-3202

with any questions regarding performance of the services outlined above. District’'s designee shall
determine if and when Contractor has completed the services described.

8. Contractor enters into this Agreement as an independent contractor and not as an employee of the
District. The Contractor shall have no power or authority by this Agreement to bind the District
in any respect except as provided herein. Nothing in this Agreement shall be construed to be
inconsistent with this relationship or status. All employees, agents, contractors or subcontractors
hired or retained by the Contractor are employees, agents, contractors or subcontractors of the
Contractor and not of the District. The District shall not be obligated in any way to pay any wage
claims or other claims made against Contractor by any such employees, agents, contractors or
subcontractors, or any other person resulting from performance of this Agreement.

a. CONTRACTOR shall be required to provide proof (Certificate of Insurance) of comprehensive
general liability insurance coverage in the amount of one million dollars ($1,000,000.00)
combined single limit per occurrence; two million dollars ($2,000,000.00) general aggregate. A
separate additional insured endorsement shall be provided to include the DISTRICT and its
officers, officials, employees, agents and volunteers as additional insured in the policy. It is
agreed that ingsurance coverage provided by CONTRACTOR herein is endorsed as primary and
noncontributory to any similar insurance or self-insurance carried by DISTRICT, The
DISTRICT reserves the right to adjust its insurance requirements as needed.

b. Contractor [ X] WILL [ ] WILL NOT have significant contact with students. If applicable,
proof of professional liability insurance, to include one million dollars ($1,000,000.00) per
occurrence for Sexual Abuse/Molestation is also required. If applicable, CONTRACTOR will
comply with the provisions of Education Code 45126 regarding the submission of fingerprints
to the California Department of Justice and the completion of criminal background
investigations of the CONTRACTOR and/or its employees.

Contractor agrees to hold harmless and to indemnify District for:

Any injury to person or property sustained by Contractor or by any person, firm or corporation
employed directly or indirectly by the Contractor or by any of the individuals participating in or
associated with him or her, however caused; and any injury to person or property sustained by
any person, firm or corporation, caused by act, neglect, default or omission of Contractor, or any
person, firm or corporation directly or indirectly employed by Contractor upon or in connection
with this Agreement, or any of the participants arising out of or in the course of their term of this
Agreement, and Contractor at his or her own cost, expense and risk, shall defend any and all
actions, suits or other legal proceedings that may be instituted against District for any such claim
or demand, and pay or satisfy any judgment that may be rendered against District in any such
action, suit or legal proceedings or the result thereof. Nothing herein provided shall be construed
to require Contractor to hold harmless or indemnify District for liability or damages resulting
from the negligence or willful act or omission of District or its officers, agents or employees.

9. This Agreement is for the personal services of the Contractor and Contractor may not assign the
performance of the services to any person or persons who are not parties to this Agreement except
for employees of Contractor. Nome of the services covered by this Agreement shall be
subcontracted without the prior written consent of the District, which will not be unreasonably
withheld. Contractor shall be as fully responsible to the District for the negligent acts and
omissions of its contractors and subcontractors, and of persons either directly or indirectly

Rev, 06.23.16
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10.

11.

12.

13.

14.

employed by them, as it is for the negligent acts and omissions of persons directly employed by
Contractor.

Contractor certifies that his or her current employer, if any, is fully cognizant of this Agreement
and that payments hereunder are not in conflict with any federal, state, or local statutes, rules or
regulations or with any policies of Contractor’s current employer. Contractor covenants that
neither it, nor any of its employees, agents, contractors or subcontractors has any interest, nor
shall they acquire any interest, direct or indirect, in the subject of the Agreement, nor any other
interest which would conflict in any manner or degree with the performance of its services
hereunder. Contractor shall make all disclosures required by the District’s conflict of interest
code in accordance with the category designated by the District, unless the District determines in
writing that Contractor’s duties are more limited in scope than is warranted by the category
designated by the District code and that a narrower disclosure category should apply. Contractor
also agrees to make disclosure in compliance with the District conflict of interest code if, at any
time after the execution of this Agreement, District determines and notifies Contractor in writing
that Contractor’s duties under this Agreement warrant greater disclosure by Contractor than was
originally contemplated. Contractor shall make disclosures in the time, place and manner set
forth in the conflict of interest code and as directed by the District.

District shall become the owner of, and entitled to, exclusive possession of all records, documents,
graphs, photographic or other reproductions of any kind produced in the scope of services
performed and no other uses thereof will be permitted except by permission of the District.
Proprietary materials will be exempted from this clause.

Contractor shall keep itself fully informed of, shall observe and comply with, and shall cause any
and all persons, firms or corporations employed by it or under its control to observe and comply
with, applicable federal, state, county and municipal laws, ordinances, regulations, orders and
decrees which in any manner affect those engaged or employed on the work described by this
Agreement or the materials used or which in any way affect the conduct of the work.

Contractor shall not engage in unlawful employment discrimination. Such unlawful employment
discrimination includes, but is not limited to, employment discrimination based upon a person’s
race, religious creed, color, national origin, ancestry, physical handicap, medical condition, marital
status, gender, citizenship, or sexual orientation.

Contractor shall maintain and make available for inspection by the District and its auditors
accurate records of all of its costs, disbursements and receipts with respect to any work under this
Contract. Such inspections may be made during regular office hours at any time until six (6)
months after the final payments under this Agreement are made to the Contractor.

AGREED:
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TRACY

UNIFIED SCHOOL DISTRICT

EDUCATIONAL SERVICES
MEMORANDUM

TO: Dr. Robert Pecot, Superintendent
FROM: Dr. Zachary Boswell, Associate Superintendent of Educational Services
DATE: November 19, 2024

SUBJECT: Agreement for Special Contract Services with Foundations Therapy Service
for an Occupational Therapy (OT) Independent Education Evaluation (IEE)
Assessment

BACKGROUND: Board approval is requested to contract with Foundations Therapy Service for
an Independent Educational Evaluation (IEE) Occupational Therapy (OT) Assessment. The
Assessment will be conducted per the San Joaquin County SELPA IEE process. It is necessary at
this time to fulfill the district’s responsibility to allow for agreed upon assessor of parent’s
choosing per applicable laws and to stay in compliance with the statutory timelines.

RATIONALE: Tracy Unified School District must offer a continuum of service, including IEEs
necessary. This agenda request supports District Strategic Goal #3: Apply fiscal, operational and
community resources to ensure a safe learning environment that supports staff and student goals.

FUNDING: Expenses for this contract will not exceed $2,400 for the 2024-2025 regular school

year. Special Education contract expenses are funded through 602 funding for Special Education
and budgeted in account # 01-6500-0-5770-1110-5800-800-2542.

RECOMMENDATION: Approve Agreement for Special Contract Services with Foundations
Therapy Service for an Occupational Therapy (OT) Independent Education Evaluation (IEE)

Assessment.

Prepared by: Jason Davis, Director of Special Education.
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TRACY UNIFIED SCHOOL DISTRICT

1875 W. Lowell Ave., Tracy, California 95376

AGREEMENT FOR SPECIAL CONTRACT SERVICES

This agreement, by and between Tracy Unified School District, hereinafter referred to as “District,” and
Foundations Therapy Service , hereinafter referred to as “Contractor,”

is for consultant or special services to be performed by a non-employee of the District. District and
Coutractor, herein named, do mutually agree to the following terms and conditions:

1.

Contractor shall perform the following duties:
QOccupational therapy: includes participation in IEP meeting, testing, file review, interview, observation, scoring, report, and recommendations.

The IEE will be performed in accordance with the San Joaquin County Special Education Local Plan Area (SELPA) guidelines. A written repont will be

provided to the District, at the same time that it is made available to the parents of the student(s) who was evaluated. The Contractor will provide a

copy of all assessment protocofs fo the district.

Contractor shall do all work, attend all meetings, produce all reports and carry out all activities
necessary for completion of the services described in this paragraph (1) AND OR [the attached
hereto and incorporated herein by this reference as Iixhibit “A”.] This Agreement and its exhibits
shall be known as the “Agreement Documents.” Terms set forth in any Agreement Document
shall be deemed to be incorporated in all Agreement Documents as if set forth in full therein. In
the event of conflict between terms contained in these Agreement Documents, the more specific
term shall control. If any portion of the Agreement Documents shall be in conflict with any other
portion, provisions contained in the Agreement shall govern over conflicting provisions contained
in the exhibits to the Agreement.

Contractor will provide the above services(s), as outlined in Paragraph 1, for a period of up to a
total of 60 { )| | HOURS |V | DAYS, under the terms of this agreement at
the following location Assessor Location/District

In consideration of the services performed by Contractor, District shall pay Contractor according
to the following fee schedule:

a. District shall pay $2400.00 per | |HOUR | | DAY |v | FLAT RATE, not to exceed a
total of $2400.00 Contractor shall only be paid for work completed to the satisfaction of
District through the termination date of this agreement.

b. District | ] SHALL [ v ] SHALL NOT reimburse Contractor for out-of-pocket expenses
incurred during Contractor’s performance of the services, including: mileage, meals and
lodging in the District, with rates not to exceed those currently in effect for employees of the
District. Reimbursement of expenses shall not exceed $§ -0- for the term of this
agreement.

c. District shall make payment on a | | MONTHLY PROGRESS BASIS [¥'] SINGLE
PAYMENT UPON COMPLETION OF THE DUTIES and within thirty (30) working days
from Contractor’s presentation of a detailed invoice or on a claim form provided by District.
Original paid receipts are requived for lodging, air fare (passenger coupon or ticket stub),
automobile rental, and parking. Claims for unusual expenses, such as teaching materials,
photocopying, etc., must be accompanied by original paid invoices.

The terms of the agreement shall commence on__December 18ih, 2024 , and shall terminate on
June 30th, 2025

This agreement may be terminated at any time during the term by either party upon Thity
(30) days' written notice of termination delivered by certified mail, return receipt requested.
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6. Amendments, changes or modifications in the terms of this Agreement may only be made at any
time by mutual written agreement between the parties hereto and shall be signed by the persons
authorized to bind the parties hereto.

7. Contractor shall contact the District’s designee, Jason Davis .at ( )209-830-3270
with any questions regarding performance of the services outlined above. District’s designee shall
determine if and when Contractor has completed the services described.

8. Contractor enters into this Agreement as an independent contractor and not as an employee of the
District. The Contractor shall have no power or authority by this Agreement to bind the District
in any respect except as provided herein. Nothing in this Agreement shall be construed to be
inconsistent with this relationship or status. All employees, agents, contractors or subcontractors
hired or retained by the Contractor are employees, agents, contractors or subcontractors of the
Contractor and not of the District. The District shall not be obligated in any way to pay any wage
claims or other claims made against Contractor by any such employees, agents, contractors or
subcontractors, or any other person resulting from performance of this Agreement.

a. CONTRACTOR shall be required to provide comprehensive  general liability insurance
coverage in the amount of one million dollars ($1,000,000.00) combined single limit per
occurrence; two million dollars ($2,000,000.00) general aggregate. A separate additional
insured endorsement shall be provided to include the DISTRICT and its officers, officials,
employees, agents and volunteers as additional insured in the policy. It is agreed that
insurance coverage provided by CONTRACTOR herein is endorsed as primary and
noncontributory to any similar insurance or self-insurance carried by DISTRICT. The
DISTRICT reserves the right to adjust its insurance requirements as needed.

b. Contractor | v | WILL | | WILL NOT have significant contact with students. If applicable,
proof of professional liability insurance, to include one million dollars ($1,000,000.00) per
occurrence for Sexual Abuse/Molestation is also required. If applicable, CONTRACTOR will
comply with the provisions of Education Code 45125 regarding the submission of fingerprints
to the California Department of Justice and the completion of criminal background
investigations of the CONTRACTOR and/or its employees.

Contractor agrees to hold harmless and to indemnify District for:

Any injury to person or property sustained by Contractor or by any person, firm or corporation
employed directly or indirectly by the Contractor or by any of the individuals participating in or
associated with him or her, however caused; and any injury to person or property sustained by
any person, firm or corporation, caused by act, neglect, default or omission of Contractor, or any
person, firm or corporation directly or indirectly employed by Contractor upon or in connection
with this Agreement, or any of the participants arising out of or in the course of their term of this
Agreement, and Contractor at his or her own cost, expense and risk, shall defend any and all
actions, suits or other legal proceedings that may be instituted against District for any such claim
or demand, and pay or satisfy any judgment that may be rendered against District in any such
action, suit or legal proceedings or the result thereof. Nothing herein provided shall be construed
to require Contractor to hold harmless or indemnify District for liability or damages resulting
from the negligence or willful act or omission of District or its officers, agents or employees.

9. This Agreement is for the personal services of the Contractor and Contractor may not assign the
performance of the services to any person or persons who are not parties to this Agreement except
for employees of Contractor. None of the services covered by this Agreement shall be
subcontracted without the prior written consent of the District, which will not be unreasonably
withheld. Contractor shall be as fully responsible to the District for the negligent acts and
omissions of its contractors and subcontractors, and of persons either dirvectly or indirectly

Rev. 10.28.15

46






)i

TRACY

UNIFIED SCHOOL DISTRICT

EDUCATI DNAL SERVICES
MEMORANDUM

TO: Dr. Robert Pecot, Superintendent
FROM: Dr. Zachary Boswell, Associate Superintendent of Educational Services
DATE: November 21, 2024

SUBJECT: Approve Agreement for Contract Services between Valley Community
Counseling Villalovoz Elementary for the remainder of the 2024-2025 School
Year

BACKGROUND: Tracy Unified School District (TUSD) provides mental health services to all
students who may be experiencing mental health challenges posing barriers to their academic
performances and overall well-being. Social and emotional interventions in the school setting are
necessary for students to access in order to be academically successful.

RATIONALE: Social and emotional interventions are a part of the multi-tiered system of
supports, which TUSD uses as a framework to navigate student success. Tier 2 and 3 interventions
are targeted and intensive behavioral health services for students who are struggling to meet
academic, attendance, and/or behavioral standards within a school setting. Villalovoz will contract
with Valley Community Counseling to provide school-based mental health counseling for 1
additional school days in addition to services paid for by TUSD. This effort is in alignment with
Strategic Goal #1 Tier 3 Intensive Support: Prepare all students for college and career and ensure
all students meet grade level standards with a focus on closing the achievement gap.

FUNDING: The total cost for Valley Community Counseling services will not exceed $8,640.
Services will be paid for using Title I funds, goal 1d1.

RECOMMENDATION: Approve Agreement for Contract Services between Valley Community
Counseling and Villalovoz Elementary School for the 2024-25 School Year.

Prepared by: Marji Baumann, Principal Villalovoz Elementary School.
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TRACY UNIFIED SCHOOL DISTRICT
1875 W. Lowell Ave., Tracy, California 95376

AGREEMENT FOR SPECIAL CONTRACT SERVICES

This agreement, by and between Tracy Unified School District, hereinafter referred to as “District,” and
Valley Community Counseling , hereinafter referred to as “Contractor,”

is for consultant or special services to be performed by a non-employee of the District. District and
Contractor, herein named, do mutually agree to the following terms and conditions:

1.

Contractor shall perform the following duties: Provide school based mental health services 1 day per
week in addition to the 4 days contracted by TUSD for the remainder of the 2024-2025 school year.

Contractor shall do all work, attend all meetings, produce all reports and carry out all activities
necessary for completion of the services described in this paragraph (1) AND OR [the attached
hereto and incorporated herein by this reference as Exhibit “A”.] This Agreement and its exhibits
shall be known as the “Agreement Documents.” Terms set forth in any Agreement Document
shall be deemed to be incorporated in all Agreement Documents as if set forth in full therein. In
the event of conflict between terms contained in these Agreement Documents, the more specific
term shall control. If any portion of the Agreement Documents shall be in conflict with any other
portion, provisions contained in the Agreement shall govern over conflicting provisions contained
in the exhibits to the Agreement.

Contractor will provide the above services(s), as outlined in Paragraph 1, for a period of up to a
total of 108 ( ) [x ] HOURS [ ] DAYS, under the terms of this agreement at
the following location Villalovoz Eiementary

In consideration of the services performed by Contractor, District shall pay Contractor according
to the following fee schedule:

a. Dastrict shall pay $80 per [X ] HOUR [ ] DAY [ ] FLAT RATE, not to exceed a
total of $28.840 . Contractor shall only be paid for work completed to the satisfaction of
District through the termination date of this agreement.

b. District [ ] SHALL [x ] SHALL NOT reimburse Contractor for out-of-pocket expenses
incurred during Contractor’s performance of the services, including: mileage, meals and
lodging in the District, with rates not to exceed those currently in effect for employees of the
District. Reimbursement of expenses shall not exceed $9 for the term of this
agreement.

c. District shall make payment on a [X ] MONTHLY PROGRESS BASIS [ ] SINGLE
PAYMENT UPON COMPLETION OF THE DUTIES and within thirty (30) working days
from Contractor’s presentation of a detailed invoice or on a claim form provided by District.
Original paid receipts are required for lodging, air fare (passenger coupon or ticket stub),
automobile rental, and parking. Claims for unusual expenses, such as teaching materials,
photocopying, etc., must be accompanied by original paid invoices.

The terms of the agreement shall commence on__January 9, 2025 , and shall terminate on
June 30, 2025

This agreement may be terminated at any time during the term by either party upon 30
days' written notice of termination delivered by certified mail, return receipt requested.

Rev. 06.23.16
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6. Amendments, changes or modifications in the terms of this Agreement may only be made at any
time by mutual written agreement between the parties hereto and shall be signed by the persons
authorized to bind the parties hereto.

7. Contractor shall contact the District’s designee, Marji Baumann . at (209) 830-3331
with any questions regarding performance of the services outlined above. District’s designee shall
determine if and when Contractor has completed the services described.

8. Contractor enters into this Agreement as an independent contractor and not as an employee of the
District. The Contractor shall have no power or authority by this Agreement to bind the District
In any respect except as provided herein. Nothing in this Agreement shall be construed to be
inconsistent with this relationship or status. All employees, agents, contractors or subcontractors
hired or retained by the Contractor are employees, agents, contractors or subcontractors of the
Contractor and not of the District. The District shall not be obligated in any way to pay any wage
claims or other claims made against Contractor by any such employees, agents, contractors or
subcontractors, or any other person resulting from performance of this Agreement.,

a. CONTRACTOR shall be required to provide proof (Certificate of Insurance) of comprehensive
general liability insurance coverage in the amount of one million dollars ($1,000,000.00)
combined single limit per occurrence; two million dollars ($2,000,000.00) general aggregate. A
separate additional insured endorsement shall be provided to include the DISTRICT and its
officers, officials, employees, agents and volunteers as additional insured in the policy. It is
agreed that insurance coverage provided by CONTRACTOR herein is endorsed as primary and
noncontributory to any similar insurance or self-insurance carried by DISTRICT. The
DISTRICT reserves the right to adjust its insurance requirements as needed.

b. Contractor [Xx ] WILL [ ] WILL NOT have significant contact with students. If applicable,
proof of professional liability insurance, to include one million dollars ($1,000,000.00) per
occurrence for Sexual Abuse/Molestation is also required. If applicable, CONTRACTOR will
comply with the provisions of Education Code 45125 regarding the submission of fingerprints
to the California Department of Justice and the completion of criminal background
investigations of the CONTRACTOR and/or its employees.

Contractor agrees to hold harmless and to indemnify District for:

Any injury to person or property sustained by Contractor or by any person, firm or corporation
employed directly or indirectly by the Contractor or by any of the individuals participating in or
associated with him or her, however caused; and any injury to person or property sustained by
any person, firm or corporation, caused by act, neglect, default or omission of Contractor, or any
person, firm or corporation directly or indirectly employed by Contractor upon or in connection
with this Agreement, or any of the participants arising out of or in the course of their term of this
Agreement, and Contractor at his or her own cost, expense and risk, shall defend any and all
actions, suits or other legal proceedings that may be instituted against District for any such claim
or demand, and pay or satisfy any judgment that may be rendered against District in any such
action, suit or legal proceedings or the result thereof. Nothing herein provided shall be construed
to require Contractor to hold harmless or indemnify District for liability or damages resulting
from the negligence or willful act or omission of District or its officers, agents or employees.

9. This Agreement is for the personal services of the Contractor and Contractor may not assign the
performance of the services to any person or persons who are not parties to this Agreement except
for employees of Contractor. None of the services covered by this Agreement shall be
subcontracted without the prior written consent of the District, which will not be unreasonably
withheld. Contractor shall be as fully responsible to the District for the negligent acts and
omissions of its contractors and subcontractors, and of persons either directly or indirectly
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10.

11.

12.

13.

14.

employed by them, as it is for the negligent acts and omissions of persons directly employed by
Contractor.

Contractor certifies that his or her current employer, if any, is fully cognizant of this Agreement
and that payments hereunder are not in conflict with any federal, state, or local statutes, rules or
regulations or with any policies of Contractor’s current employer. Contractor covenants that
neither it, nor any of its employees, agents, contractors or subcontractors has any interest, nor
shall they acquire any interest, direct or indirect, in the subject of the Agreement, nor any other
interest which would conflict in any manner or degree with the performance of its services
hereunder. Contractor shall make all disclosures required by the District’s conflict of interest
code in accordance with the category designated by the District, unless the District determines in
writing that Contractor’s duties are more limited in scope than is warranted by the category
designated by the District code and that a narrower disclosure category should apply. Contractor
also agrees to make disclosure in compliance with the District conflict of interest code if, at any
time after the execution of this Agreement, District determines and notifies Contractor in writing
that Contractor’s duties under this Agreement warrant greater disclosure by Contractor than was
originally contemplated. Contractor shall make disclosures in the time, place and manner set
forth in the conflict of interest code and as directed by the District.

District shall become the owner of, and entitled to, exclusive possession of all records, documents.
graphs, photographic or other reproductions of any kind produced in the scope of services
performed and no other uses thereof will be permitted except by permission of the District.
Proprietary materials will be exempted from this clause.

Contractor shall keep 1itself fully informed of, shall cbserve and comply with, and shall cause any
and all persons, firms or corporations employed by it or under its control to observe and comply
with, applicable federal, state, county and municipal laws, ordinances, regulations, orders and
decrees which in any manner affect those engaged or employed on the work described by this
Agreement or the materials used or which in any way affect the conduct of the work.

Contractor shall not engage in unlawful employment discrimination. Such unlawful employment
discrimination includes, but is not limited to, employment discrimination based upon a person’s
race, religious creed, color, national origin, ancestry, physical handicap, medical condition, marital
status, gender, citizenship, or sexual orientation.

Contractor shall maintain and make available for inspection by the District and its auditors
accurate records of all of its costs, disbursements and receipts with respect to any work under this
Contract. Such inspections may be made during regular office hours at any time until six (6)
months after the final payments under this Agreement are made to the Contractor.

AGREED:

H Digitaily signed by Stacie Clark, LMFT41753
Stac,e Clark’ LM FT41 753 Date: 2024.11.21 09:58:25 08'00

Contractor Signature Title Tracy Unified School District

94-2468972

IRS Identification Number Date

VCCS Program Manager

Title

Account Number to be Charged

6707 Embarcadero Dr.

Address

Department/Site Approval

Stockton CA 95219

Budget Approval

Date Approved by the Board

Rev. 06.23.16
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TRACY

UNIFIED SCHOOL DISTRICT

EDUCAT ONAL SERVICES
MEMORANDUM

TO: Dr. Robert Pecot, Superintendent
FROM: Dr. Zachary Boswell, Assoc Supt of Educational Services
DATE: November 17, 2024

SUBJECT: Approve and/or Ratify Routine Agreements which meet the Criteria for
Placement on the Consent Agenda

BACKGROUND: To be valid or to constitute an enforceable obligation for or against the
district, education code 17604 requires that all contracts must be approved and/or ratified by
the board of trustees. This requirement is met in several different ways, depending on the value
of the requisition, the types of services or materials being procured, the value of the fee,
dedication, services or other requirements being offered to or by the District and the advance
notice staff has in procuring the services or materials; or the timing required to negotiate the
agreement on behalf of the District. Routine requisitions less than $5,000 are approved and/or
ratified on the consent calendar when the board approves the warrants list. Except when
specific exceptions are detailed in board policies and procedures, requisitions greater than
$15,000 are submitted as action items for board pre-approval. Also, Special Services and
advice in financial, accounting, engineering, legal or administrative matters pursuant to
Government Code 63060 meet the requirements.

Routine requisitions between $5,000 and $15,000, and requisitions greater than $15,000 which
meet specific criteria, may be approved, and/or ratified on the consent calendar by board
approval of a summary list, more detailed than the warrants listing. This may also include
ratification of “Notice of Completion” of construction projects.

RATIONALE: The attached summary of these requisitions with related support
documentation details financial obligations greater than $5,000 but which meet the criteria to
be approved and/or ratified in this format. The summary is organized alphabetically so that the
project’s back-up material is identified with the same letter in the lower left-hand corner.

FUNDING: Per attached summary of requisitions.

RECOMMENDATION: Approve and/or Ratify Routine Agreements which meet the Criteria
for Placement on the Consent Agenda.

Prepared by: Dr. Zachary Boswell, Associate Superintendent for Educational Services.
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EDUCATIONAL SERVICES
December 17, 2024
SUMMARY OF SERVICES

Vendor:
Sites:
Item:
Services:

Cost:

Project Funding:

SchoolStatus (Formerly School Innovations and Achievement.
District and School-wide
Renewal of Agreement for Three (3) Year Usage/Access - Approve
Three (3) Year Renewal of existing Agreement between the Tracy
Unified School District and SchoolStatus (Formerly School
Innovations and Achievement), to provide Behavioral Alert
Subscriptions via on-line software for the purposes of tracking and
automatically notifying teachers of pupils in their classrooms who
have been suspended, expelled, and/or disciplined by other means.
The tracking module will be used at the District level in order to
provide the required discipline data for the annual School
Accountability Report Cards (SARCs) and the District LCAP and its
dashboards. This Program also meets California Ed.
Code requirements: California Education Code (EC) 49079 requires
school districts to inform teachers of certain information about
students, including:

e Students who have engaged in acts that may lead to

suspension or expulsion.
s Students who are reasonably suspected of engaging in
criminal or disruptive conduct

The 3-year renewal will be $21,200.00 each year for the 2025-2026,
2026-2027, and 2027-2028 school years, for a total not to exceed
$63,600.00.
District General Administrative Funds

Vendor(s):
Sites:
Item:
Services:

Cost:

Project Funding:

SurveyMonkey, Inc.

District-wide, including Tracy Independent Study Charter School
Yearly Renewal of Usage/Access Agreement- Approve

Yearly renewal of existing Agreement between the Tracy Unified
School District and SurveyMonkey, to provide electronic, blank
survey templates, survey results, data and feedback. These surveys are
created and accessed by multiple District Departments. Various
stakeholder surveys are required as part of the District Local Control
Accountability Plan (LCAP), as part of the District’s Healthy Kids
Grant, to meet State and Federal Funding compliance requirements,
and to solicit parent and student feedback on various additional issues.
The Agreement extends for one (1) Year: 1/24/2025 through
1/23/2026.

$3,600.00 for four District-level Access Licenses ($900.00 each)
District LCAP Funds and TISCS LCAP Funds
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UNIFIED SCHOOL DISTRICT

EDUCATIONAL SERVICES
MEN ORANDUM

TO: Dr. Robert Pecot, Superintendent
FROM: Zachary Boswell, Associate Superintendent of Educational Services
DATE: October 31, 2024

SUBJECT: Approve Agreement for Contract Services between Smartpass and Williams
Middle School to Provide Access for the 2024-2025 School Year

BACKGROUND: One of the goals at Williams Middle School is to provide a safe and equitable
learning environment, to decrease chronic absenteeism, and reduce suspension rates. Presently
there is no uniform system for monitoring who is out of class or how much time students spend
outside of the classroom. When students are outside of class often, they miss valuable learning
time resulting in lower comprehension and achievement.

RATIONALE: Smartpass is a hallway monitoring system that does not require the use of a cell
phone. Students are able to initiate hall passes on their computers, which are then approved by the
teacher. The passes have a time limit and allow a teacher to monitor how much time students spend
outside the classroom. The platform also provides reports on how much time a student spends
outside the classroom in total, allowing teachers to communicate concerns using the data provided
on the platform. Smartpass further allows administrators to monitor how many students are outside
of class at a time and to limit which students are out of class together to avoid potential conflicts
among students.

FUNDING: The cost, not to exceed $3,000.00, will be paid from Title I funds.

RECOMMENDATION: Approve Agreement for Contract Services between Smartpass and
Williams Middle School to Provide Access for the 2024-2025 School Year.

Prepared by: Jen Hoffman, Williams Middle School Principal.
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SmartPass Quote £#20241002-014255469

Earl E. Williams Mi idle School - Hall Pass
Standard (Nov 2024 - Oct 2025)

Quaome lesucd Dornier 1, 2075« Quote Expires: October 31, 2024

Pricing Breakdown

Name No. of students Price/student Total

Hall Pass Standard 750 $3.79 $2,842.50
{NMovembar1, 2024 - October 31, 2025)

One-time subtotal $2.842.50

Grand Total (USD) $2,842.50
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UNIFIED SCHOOL DISTRICT

EDUCATIJONAL SERVICES
MEMORANDUM

TO: Dr. Robert Pecot, Superintendent
FROM: Dr. Zachary Boswell, Associate Superintendent of Educational Services
DATE: November 22, 2024

SUBJECT: Approve Agreement for Special Contract Services Provided by Boys and Girls
Club of Tracy

BACKGROUND: The expanded Learning Opportunities Program (ELO-P), Assembly Bill 130
(Amended by AB 167), is intended to ensure that all Local Educational Agencies (LEAs) offer all
unduplicated students currently in classroom-based instructional programs access to
comprehensive after-school and intersessional expanded learning opportunities — California Ed.
Code (EX) Section 46120. Tracy Unified School District (TUSD) is partnering with the Boys and
Girls Club of Tracy and Concerned Parents Alliance (College Bound) to facilitate college campus
visits for TUSD students. The College Bound Academy, which serves 7"-12" grade scholars, has
a proven track record of supporting students’ college readiness, with 100% of their scholars
graduating high school since 2003 and having the option to attend college. These field trips will
provide students with opportunities to visit universities including University of Nevada Las Vegas,
Arizona State University, Northern Arizona University, and other educational institutions.

RATIONALE: The proposed field trips are essential to the College Bound Academy’s mission
of college and career readiness. By providing customized college tours, TUSD will enable students
to explore higher education environments, understand campus cultures, and envision themselves
as future college students. These visits will support the program’s goals of academic excellence,
college preparation, and empowering students and families to successfully navigate the
educational system. The field trips represent a strategic investment in students’ future success by
exposing them directly to potential college environments and inspiring their academic aspirations.

This Agenda item meets District Strategic Goal #1: Prepare all students to be well-rounded
individuals with the knowledge and skills to pursue their college and/or career goals; Goal #3:
Apply fiscal, operational and community resources to ensure a safe learning environment that
supports staff and student goals.

FUNDING: The cost, not to exceed $10,000.00, will be paid by ELO-P funding.

RECOMMENDATION: Approve Agreement for Special Contract Services Provided by Boys
and Girls Club of Tracy.

Prepared by: Michael Bunch, Director of Continuous Improvement, State and Federal Programs.
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TRACY UNIFIED SCHOOL DISTRICT
1875 W. Lowell Ave., Tracy, California 95376

AGREEMENT FOR SPECIAL CONTRACT SERVICES

This agreement, by and between Tracy Unified School District, hereinafter referred to as “District,” and
Boys and Girls Club of Tracy , hereinafter referred tc as “Contractor,”
is for consultant or special services to be performed by a non-employee of the District. District and
Contractor, herein named, do mutually agree to the following terms and conditions:

1. Contractor shall perform the following duties:; Organize and coardinate field trips for TUSD students as part of the
College Bound program, including arranging fransportation and scheduling campus tours. The confractor will ensure all necessary safety measures

are in place. The total payment for these services shall not exceed $10,000. Students wifl be touring the following locations: UNLV, Northern Arizona,

Arizona Slate, and University of Arizona.

Contractor shall do all work, attend all meetings, produce all reports and carry out all activities
necessary for completion of the services described in this paragraph (1) AND OR [the attached
hereto and incorporated herein by this reference as Exhibit “A”.] This Agreement and its exhibits
shall be known as the “Agreement Documents.” Terms set forth in any Agreement Document
shall be deemed to be incorporated in all Agreement Documents as if set forth in full therein. In
the event of conflict between terms contained in these Agreement Documents, the more specific
term shall control. If any portion of the Agreement Documents shall be in conflict with any other
portion, provisions contained in the Agreement shall govern over conflicting provisions contained
in the exhibits to the Agreement.

2. Contractor will provide the above services(s), as outlined in Paragraph 1, for a period of up to a
total of § ( )[ ]1HOURS [X] DAYS, under the terms of this agreement at

the fo]lowing location UNLV.Nothem Arzona, ASU, and UofA

3. In consideration of the services performed by Contractor, District shall pay Contractor according
to the following fee schedule:

a. District shall pay $.10.000 per [ 1 HOUR [ ]DAY [X] FLAT RATE, not to exceed a
total of $ 10,000 . Contractor shall only be paid for work completed to the satisfaction of

District through the termination date of this agreement.

b. District [ ] SHALL [X ] SHALL NOT reimburse Contractor for out-of-pocket expenses
incurred during Contractor’s performance of the services, including: mileage, meals and
lodging in the District, with rates not to exceed those currently in effect for employees of the
District. Reimbursement of expenses shall not exceed § for the term of this
agreement.

c¢. District shall make payment on a [ ] MONTHLY PROGRESS BASIS [X ] SINGLE
PAYMENT UPON COMPLETION OF THE DUTIES and within thirty (30) working days
from Contractor’s presentation of a detailed invoice or on a claim form provided by District.
Original paid receipts are required for lodging, air fare (passenger coupon or ticket stub),
automobile rental, and parking. Claims for unusual expenses, such as teaching materials,
photocopying, etc., must be accompanied by original paid invoices.

4, The terms of the agreement shall commence on__Janvary 1, 2025 , and shall terminate on
April 1, 2025
5. This agreement may be terminated at any time during the term by either party upon 60

days' written notice of termination delivered by certified mail, return receipt requested.
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6. Amendments, changes or modifications in the terms of this Agreement may only be made at any
time by mutual written agreement between the parties hereto and shall be signed by the persons
authorized to bind the parties hereto.

7. Contractor shall contact the District’s designee, Michael Bunch . at( ) mbunch@tusd.net
with any questions regarding performance of the services outlined above. District’s designee shall
determine if and when Contractor has completed the services described.

8. Contractor enters into this Agreement as an independent contractor and not as an employee of the
District. The Contractor shall have no power or authority by this Agreement to bind the District
in any respect except as provided herein. Nothing in this Agreement shall be construed to be
inconsistent with this relationship or status. All employees, agents, contractors or subcontractors
hired or retained by the Contractor are employees, agents, contractors or subcontractors of the
Contractor and not of the District. The District shall not be obligated in any way to pay any wage
claims or other claims made against Contractor by any such employees, agents, contractors or
subcontractors, or any other person resulting from performance of this Agreement.

a. CONTRACTOR shall be required to provide proof (Certificate of Insurance) of comprehensive
general liability insurance coverage in the amount of one million dollars ($1,000,000.00)
combined single limit per occurrence; two million dollars ($2,000,000.00) general aggregate. A
separate additional insured endorsement shall be provided to include the DISTRICT and its
officers, officials, employees, agents and volunteers as additional insured in the policy. It is
agreed that insurance coverage provided by CONTRACTOR herein is endorsed as primary and
noncontributory to any similar insurance or self-insurance carried by DISTRICT. The
DISTRICT reserves the right to adjust its insurance requirements as needed.

b. Contractor [X ] WILL [ ] WILL NOT have significant contact with students. If applicable,
proof of professional liability insurance, to include one million dollars ($1,000,000.00) per
occurrence for Sexual Abuse/Molestation is also required. If applicable, CONTRACTOR will
comply with the provisions of Education Code 45125 regarding the submission of fingerprints
to the California Department of Justice and the completion of criminal background
investigations of the CONTRACTOR and/or its employees.

Contractor agrees to hold harmless and to indemnify District for:

Any injury to person or property sustained by Contractor or by any person, firm or corporation
employed directly or indirectly by the Contractor or by any of the individuals participating in or
associated with him or her, however caused; and any injury to person or property sustained by
any person, firm or corporation, caused by act, neglect, default or omission of Contractor, or any
person, firm or corporation directly or indirectly employed by Contractor upon or in connection
with this Agreement, or any of the participants arising out of or in the course of their term of this
Agreement, and Contractor at his or her own cost, expense and risk, shall defend any and all
actions, suits or other legal proceedings that may be instituted against District for any such claim
or demand, and pay or satisfy any judgment that may be rendered against District in any such
action, suit or legal proceedings or the result thereof. Nothing herein provided shall be construed
to require Contractor to hold harmless or indemnify District for liability or damages resulting
from the negligence or willful act or omission of District or its officers, agents or employees.

9. This Agreement is for the personal services of the Contractor and Contractor may not assign the
performance of the services to any person or persons who are not parties to this Agreement except
for employees of Contractor. None of the services covered by this Agreement shall be
subcontracted without the prior written consent of the District, which will not be unreasonably
withheld. Contractor shall be as fully responsible to the District for the negligent acts and
omissions of its contractors and subcontractors, and of persons either directly or indirectly
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11.

12.

13.

14.

AGREED:
!/ ’ A /
/J%W CEO

employed by them, as it is for the negligent acts and omissions of persons directly employed by
Contractor.

Contractor certifies that his or her current employer, if any, is fully cognizant of this Agreement
and that payments hereunder are not in conflict with any federal, state, or local statutes, rules or
regulations or with any policies of Contractor’s current employer. Contractor covenants that
neither it, nor any of its employees, agents, contractors or subcontractors has any interest, nor
shall they acquire any interest, direct or indirect, in the subject of the Agreement, nor any other
interest which would conflict in any manner or degree with the performance of its services
hereunder. Contractor shall make all disclosures required by the District's conflict of interest
code in accordance with the category designated by the District, unless the District determines in
writing that Contractor’'s duties are more limited in scope than is warranted by the category
designated by the District code and that a narrower disclosure category should apply. Contractor
also agrees to make disclosure in compliance with the District conflict of interest code if, at any
time after the execution of this Agreement, District determines and notifies Contractor in writing
that Contractor’s duties under this Agreement warrant greater disclosure by Contractor than was
originally contemplated. Contractor shall make disclosures in the time, place and manner set
forth in the conflict of interest code and as directed by the District.

District shall become the owner of, and entitled to, exclusive possession of all records, documents,
graphs, photographic or other reproductions of any kind produced in the scope of services
performed and no other uses thereof will be permitted except by permission of the District.
Proprietary materials will be exempted from this clause.

Contractor shall keep itself fully informed of, shall observe and comply with, and shall cause any
and all persons, firms or corporations employed by it or under its control to observe and comply
with, applicable federal, state, county and municipal laws, ordinances, regulations, orders and
decrees which in any manner affect those engaged or employed on the work described by this
Agreement or the materials used or which in any way affect the conduct of the worlk.

Contractor shall not engage in unlawful employment discrimination. Such unlawful employment
discrimination includes, but is not limited to, employment discrimination based upon a person’s
race, religious creed, color, national origin, ancestry, physical handicap, medical condition, marital
status, gender, citizenship, or sexual orientation.

Contractor shall maintain and make available for inspection by the District and its auditors
accurate records of all of its costs, disbursements and receipts with respect to any work under this
Contract. Such inspections may be made during regular office hours at any time until six (6)
months after the final payments under this Agreement are made to the Contractor.

i

‘Contractor éignature Title Tracy Unified School District
68-0028-682

IRS Identification Number Date
Chief Executive Officer

Title Account Number to be Charged

753 W Lowell Avenue

Address
Tracy, CA 95376

Department/Site Approval

Budget Approval

Date Approved by the Board
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)AS

TRACY

UNIFIED SCHOOL DISTRICT

EDUCATIONAL SERVICES
MEMORANDUM

TO: Dr. Robert Pecot, Superintendent
FROM: Dr. Zachary Boswell, Associate Superintendent of Educational Services
DATE: December 2, 2024

SUBJECT: Approve Agreement for Contract Services between Boys and Girls Club of
Tracy and McKinley Elementary School for the 2024-25 School Year

BACKGROUND: The Boys and Girls Clubs of Tracy has been providing after school services
in the community at school sites for over 20 years. McKinley Elementary School is identified as
an area of need due to our low-income families. The Boys and Girls Club has been operating after-
school services at McKinley Elementary School for several years. McKinley
Elementary School staff would like to continue our association with the Boys and Girls Club at
McKinley Elementary School as they provide after school services and services during lunch
recess that the regular school program cannot, specifically academic tutoring, extracurricular
reading programs and school wide sport participation.

RATIONALE: Students need a safe place to go and positive activities to associate with academic
success. McKinley Elementary School’s partnership with the Boys and Girls Club provides a
wealth of during and after school activities that are positive, academically enriching, team
building, and community oriented. This supports District Strategic Goal 1: Prepare all students to
be well-rounded individuals wit