Crawfordsville Community School Corporation
Board of Education - Regular Meeting
Thursday, December 12, 2024, at 5:30 P.M.
Mollie B Hoover Elementary
1301 S Elm St

VISION OF THE CORPORATION
The vision of the Crawfordsville Community School Corporation is to provide each student with a foundation for building a successful
future as a responsible, productive citizen in a global society.
MISSION AND GOALS OF THE CORPORATION
The mission and goals of the Crawfordsville Community Schools are to:
Support a variety of paths to academic success and lifelong learning
Support Character education and character development in the school community
Support the appropriate use of fiscal resources to maintain and enhance the community’s investment in education
Support programs to overcome obstacles that interfere with learning
Support the involvement of parents and community as partners in education

I. Roll Call
II.  Pledge of Allegiance
III.  Building Principal Report - Principal Marci Galinowski - Mollie B. Hoover Elementary
IV.  Consent Agenda: Approve Previous Meeting Minutes, Construction Accounts Payable
Voucher, Payroll Claims Vouchers, Register of Accounts Payable Voucher, and Surplus

Items

V. Old Business
V1. New Business

a.

°©ao o

Consider Art Enrichment Camp - Restoring Hope Restoring Trust Community
Partnership Grant
Consider SPED IDOE Grant
Consider Policy 3012 Employee Reference Checks - Applicants - First Reading
Consider Policy 4013 Homeless Students Enrollment Rights and Services - First Reading
Consider Retiring and Recoding Policies:
1. 1100 - Corporation Organization to 1010 - Corporation Organization
ii. 1110 - Assessment of Corporation Goals to 1003 - Assessment of Corporation Goals
iii. 2110 - Statement of Philosophy to 1002 - Statement of Philosophy
iv.  Rename and Renumber 1130 - Conflict of Interest - Private Practice to 1203 -
Board Member Conflict of Interest
v.  Rename and Renumber 6160- Federal Funds to 6110 - Federal Grants and
Awards Administration
vi. 6130 - Rainy Day Fund to 6011 - Rainy Day Fund
vii. 6146 - Internal Controls to 6100 - Internal Controls

viii.  Rename and Renumber 6320 - Purchase of Supplies and Materials to 6210 -

Small PUrchases under $50,000

ix. 6421 - Procedures for Lunch/Meal Accounts to 6421-R - Procedures for
Lunch/Meal Accounts

X. 2420 - Postsecondary Enrollment Program to 5120 - Postsecondary
Enrollment Program

xi. 5200 - Title I Services and Parental Involvement to 2261 - Title I Services and
Parental Involvement



VII.

VIII.
IX.

XI.
XII.
XIII.
XIV.

xii. 8360 - Internet Safety - Educating Minors CIPA to 5320 - Internet Safety -
Educating Minors CIPA
f. Consider Resolution for Transfer From Rainy Day Fund
g. Consider Contract for Turf Replacement
Personnel
a. Recommend Taylor Bowen - Hoover Special Education Aide
b. Recommend Pete Sims - CHS Teachers Assistant (Current Lay Coach)
c. Recommend Kristian Cadle - Willson Teachers Assistant
d. Recommend Kylie McFarland - CMS Math Teacher Maternity Leave
e. Recommend Erika Mrdja - Hoover Fourth Grade Maternity Leave
Business Manager Report
Assistant Superintendent Report
Superintendent Report
Other
Board Member Communication
Patron Comments
Adjournment

Patron’s Comments are limited to 3 minutes per spokesperson for a total of 30 minutes.

The meeting site is fully accessible. Any person requiring further accommodation should contact the

Superintendent at the School Corporation's central office.



