
   Administrative Teams            CL
  (See CJ, DJFA, and ID)

The board advocates the administrative team concept of school administration.

Method of Appointment

The superintendent shall select the members of each administration team. 

Organization

The superintendent shall determine the organization of each administrative team.

Resources

With the parameters established by board policies CJ and DJFA, the team may 

use outside consultants and district resources.

Financial

The superintendent may recommend an administrative budget to the board.

Approved:
KASB Recommendation - 1/02, 4/07, 6/24



CL-R Councils, Cabinets and Committees CL-R

Administrative council meetings shall be held at times deemed appropriate by the

chair. All members of the council shall attend regular board meetings unless excused by the

superintendent.

Financial

Funds for the administrative council’s budget shall be included in the district's

general fund.

Approved: 10/11/99




