Facilities & Grounds Liaison Report
December 12, 2024

e Rt. 772 flashing school signs installation is being held up due to an easement that
still needs to be signed by a neighbor. A contractor has been named and is ready to
move forward as soon as the easement is signed.

e On11/26 we met with DEP for a scheduled inspection of the domestic water system
at Paradise Elementary. We had our first completely clean inspection for the first
time since Paradise was constructed.

e We are still waiting on final estimates from H&H Mechanical for the repair or
replacement of the heat pump at Paradise Elementary.

e We are looking at incorporating the larger heat pump replacement project at
Paradise Elementary into an energy efficiency study. Grants have become available
for improving applied systems. Grant funds may apply if we view the heat pumps as
part of the geothermal system. Ephrata and Central Dauphin School Districts have
recently done similar studies in conjunction with Trane’s Complex Energy Solutions
division.

e |ordered a new slide for the playground at Salisbury due to a crack in the current
slide.

e My staff and | have started to have trainings on multiple systems at the new 7-12
building.

Following are some photos from Fred Hertzler:







