
STRATEGIC 
PLANNING
PROVIDING PATHWAYS TO 

SUCCESS!!



STRATEGIC PLANNING AGENDA

● Welcome by Superintendent Jeremy Fewell
● MCSC Success Stories
● Review of last meetings “takeaways & missing 

info”
● Strategic Planning - What do we want for our 

students? 
● Summary of last meeting’s focus areas
● Overview of what we should DO, what are our 

GOALS and what are our LEARNING TARGETS?
● What are today’s “takeaways & missing info?”
● END - Thank you so much for participating



MCSC 
Success 
Stories

1. I love that we are starting with the need and 
making the students the focus. 

2. Knowing that MCSC cares for each kid! 
Bringing my kids back to MCSC after 
sending my oldest to Fishers for his 1st year 
of school. 

3. Starting Leffler Academy from the ground up 
to train others in healthcare. 

4. MCSC has been so welcoming and awesome. 
I am excited to dive in and be an Indian. 

5. I am excited to move to Gas City and plant 
our lives here. 

6. I met my husband at MCSC and he proposed 
in my classroom. 

7. The PEOPLE here are AMAZING!



MCSC 
Success 
Stories

1. Watching all of our students succeed in my 
thirty years at the district. 

2. Having the opportunity to watch my sons 
graduate from MCSC. 

3. Growing up in the community, going to school 
here, and now teaching at MCSC. 

4. This community continues to come together 
to support our kids.

5. I graduated from MCSC and have taught here 
for over 25 years. 

6. I have worked in a few different school 
districts and communities, MCSC is by far the 
best district that I have worked in because of 
the people and how much they care and work 
together. 



Strategic Planning 
Exit Ticket

Please place on your table in two separate stacks.

1. What is one 
takeaway that 
you’ve learned 

from this 
meeting?

2. What missing 
information do 

you need for the 
next meeting?



Takeaways 
From Last 
Meeting 

● There are more amazing people in this 
community than I realized. The participation 
in this group is amazing. 

● Our input matters. 
● MCSC is committed to excellence. 
● Our kids have very diverse needs. 
● I realized that no matter how much we think 

we have provided for students, there really is 
more that the whole community can and 
needs to pour in. 

● A lot of points of views that will help guide 
our strategic plan. 

● The importance of working together. 
● Take a community to help students grow. 
● OUR STUDENTS ARE THE MOST IMPORTANT 

PART OF OUR COMMUNITY



Takeaways 
From Last 
Meeting 

● We have so many people that value our 
community and school system. 

● People on this committee want good things 
for ALL students. 

● It felt good to be in a room full of people who 
LOVE and SUPPORT our schools. 

● Our school system is growing fast and we 
need more space. 

● Our community wants to support our students 
in the most positive ways, education, 
emotional, and personal. 

● MCSC has more needs than I expected. 
● Our community cares deeply about our kids 

and facilities. 



Information 
Missing 

From Last 
Meeting 

● What is our end goal? 
● How will the process be implemented at the 

corporation and building levels?  
● Data on our district.
● District demographic breakdowns
● How will this be sustained long term?
● What specific areas will we be working on 

within strategic planning?
● What is our success criteria for the strategic 

plan?
● How will the strategic plan be funded? 
● What fiscal impact will this project have on 

homeowners and the community? 
● We need student input in this plan.



Information 
Missing 

From Last 
Meeting 

● Scope of the project and a deep dive into our 
facilities. 

● What are MCSC current strengths and 
weaknesses? 

● How will we support and encourage 
discipline, respect, and behavior vs. handling 
situations with “kid gloves?”

● More potential building project ideas. 



Summary of 
Pillars 

Determining 
Major Focus 

Area



















Strategic Planning 
Providing Pathways To Success!



STRATEGIC PLANNING

Providing Pathways To Success? 

▪What do we WANT for our 
students at MCSC?

▪(Vision)



Strategic 
Planning 

 Each person at each table will write one idea per sticky 
note:  

“What Do You WANT For Our Students At MCSC?”

Example:

We want all students to be reading at grade level by the end of 
third grade

We want first class facilities for all students 

We want our teachers to be compensated to attract the most 
qualified teachers

How To: Simply place your sticky notes in the four focus area 
columns at your table. You will organize each note in the appropriate 
category. Then place sticky notes on butcher paper focus areas. 
(found on main wall)

 



Strategic 
Planning 

▪
Each table will do a 
carousel walk and place 
three check-marks on the 
sticky notes you deem most 
important. 

▪

▪ 



What do we 
DO for our 
students at 

MCSC?
(Strategic Plan)

What are our 
GOALS FOR 

our students at 
MCSC?

(Focus Areas)

What are our 
Learning 

TARGETS and 
Performance 

Targets for our 
students at 

MCSC?
(Action Plans)

Strategic Planning
 Three Guiding Questions



Strategic Planning 
Exit Ticket

Please place on your table in two separate stacks.

1. What is one 
takeaway that 
you’ve learned 

from this 
meeting?

2. What missing 
information do 

you need for the 
next meeting?



PROVIDING 
PATHWAYS 

TO 
SUCCESS

Together 
Everyone
Achieves 
More



MCSC 2024 Public School Financing 101 Video 
Presentation 



MCSC 2024 Public School Financing 102 Video 
Presentation 



MCSC 2025 Strategic Planning Website Link 



Superintendent Newsletter Website Link 



Jeremy Fewell LinkedIN Profile



Strategic Planning Registration Link - Have a 
Friend Sign Up For Future Sessions



Thank You! 
Bring a Friend 
Next Session!!

Jeremy Fewell, Ed.S

Superintendent 

Mississinewa Community Schools 

Jeremy_fewell@olemiss.k12.in.us

765-475-6412

GO INDIANS!!


