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£ Financial
Create a fiscally responsible and operationally efficient budget that maintains
and enhances the integrity of all programs.
£ Teaching and Learning
Provide a dynamic, innovative learning environment that promotes and supports the
academic growth of students so that they may realize their full potential while

becoming responsible and productive citizens.

£ Soclal Emotional Learning and Safety
Create a safe, secure and nurturing environment that supports the physical,

social and emotional needs of our students.

& Operations and Facilities

Create a modern and competitive campus to enhance opportunities and growth
for all Seaford students.

& Communication
Maintain and enhance communication systems that ensure the open flow and
accessibility of information with all stakeholders.

BOARD OF EDUCATION GOALS 20242025



Anchored In Excellence:
Making our Money Work for Us
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Financial

Board of Education Goal: Create a fiscally
responsible and operationally efficient budget that
maintains and enhances the integrity of all programs.
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OUR STRONG FINANCIAL

FOUNDATIONN

MANAGING FISCAL
STRESS

KEEPING BUDGET
WITHIN THE TAX CAP

PRUDENT
SAVINGS

PRUDENT

SPENDING

GROWING
RESERVES

Inspiring
Greatness In
our Students
EXTRA-

CURRICULAR

ACTIVITIES



TOTAL SCORE
POINTS CLASSIFICATION

No Designation

No Designation STRONG FINANCIAL RATING

8- Year Fiscal Stress Trend of No Designation

No Designation
Point Range

Classification (Out of 100 total pts)
No Designation Significant 65 - 100

Moderate 45 - 64.9
Susceptible 25-44.9
No Designation No Designation 0-24.9

Our Moody AaZ2 rating reflects our
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financial condition.

No Designation

No Designation
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BUDGETS ARE WITHIN
THE TAX CAP
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Maximum

School Year Tax Levy
Allowable Tax
2018 -2019 2.69% 2.69%
2019 - 2020 4.04% 2.98%
2020 -2021 3.58% 3.58%
2021 -2022 1.50% 1.50%
2022 -2023 2.89% 2.45%
2023 -2024 2.37% 2.37%
2024 -2025 2.27% 2.27%
Average 2.76% 2.55%
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Building Reserves: Earning Interest RATHER
THAN Paying Interest to Put a Roof Over Our
Heads

BY NOT GOING OUT TO BOND, WE ARE
SAVING TAXPAYERS $7.9 MILLION IN
INTEREST

EARNED $1.1 MILLION IN INTEREST
IN 23 -24 AND WE ARE CONTINUING
THIS TREND IN 24 -25
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MAINTAINING RESERVES

Maintaining reserves allows the District to enhance our campuses
providing our students with state - of -the - art facilities.
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Anchored In Excellence:
Inspiring Greatness in ALL
Seaford Scholars
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Teaching & Learning

Board of Education Goal: Provide a dynamic, innovative
learning environment that promotes and supports the academic
growth of students so that they may realize their full potential
while becoming responsible and productive citizens.
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Inspiring Our Scholars
INn the Learning
Environment
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SEAFORD
SCHOLARS
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HIRING
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DEVELOPMENT
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SECONDARY
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Anchored in Excellence: +
Inspiring Greatness in ALL &
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Seaford Scholars U2

The Seaford Scholar Profile empowers
students to become learners and leaders who

create a better present and future. The
Seaford Scholar Profile incorporates our SEL
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Mindset. The profile characteristics are traits
that we envision our students will develop on

their journeys throughout their time in the
Seaford Schools (K -12) and as they embark on
their future endeavors.




Meet our Seaford
Scholars Team
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Seaford Scholars Seaford Scholars Seaford Scholars
Elementary Team Middle School Team High School Team
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Both schools launched the school

SEAFORD year by introducing the Seaford bl ., W &
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Career Day Teaming Events Visits with Lucy  Project Based Learning ~ School Clubs A.S.K. Lessons
NETWORKING  COMMUNICATORS HUMOROUS INNOVATORS RISK TAKERS MINDFUL

SMS Connections with Seaford Scholars




SEAFORD MIDDLE SCHOOL

Seaford Scholars <~ PRINCIPLED
AL, smpoﬂosc;oLAns ACHIEVEMENT AWARD
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SEAFORD SCHOLARS PRINCIPLED



Identify the Seaford Scholar Trait

Write the name of the trait next to each scenario. Each trait from the word bank is
used only once.

WORD BANK: Innovator Risk-taker Communicator Flexible Principled
Networker Reflective Humorous Mindful Resilient

. After completing a long-term project, you take time to analyze the outcome and think about
your successes and areas of improvement

. You discover that a classmate cheated on ral tests during the past quarter. You decide to
report the unethical behavior to an administrator

and forming

n and did not make the team. They

n this

. You helped resolve a ¢ mates by listening to both sides, creating a calm

discussion, and helping them find a solution.

yourse to play the guitar, You make a video of your new skills and post it to
ia for self-promotion

. You've become self-aware t you spend too much time on your phone. You set boundaries
for your phone g breaks from screens and practicing digital detox

. A friend changes the ? period study hall to a 4™ period ography class. As a result, their

ssmates.

cher always finds a way to lighten the mood with witty comments and
the students entertained and engaged

10. A friend explores new artistic techniques and mediums in their artwork, exper
unconventional style:

Connect thE Seafnrd Sl:hnlar Trait to a Person Identifying Seaford Scholar Traits in Your Own Life

Directions: plete the chart below with your teammates. You
wour awn Nvés thot reflect the traits of fiord Scholar, Be dese e

Situation

Risk Taker

i rk together to identify situations in
Directions: Look at the list of Seaford Scholar Traits, for each trait think of an individeal who you think is a @ e

good example of that trait. You may choose anyone wha is significant to you for example: celebrities, athletes,
musicians, teachers, friends, ete. (you cannat choose yourself)

Seaford Scholar Tra

MNetworking
Risk-Taker

Reflective
Flexible

Resilient

Principled

SHS Assembly Activity 3

Communicator

Mindful

_

Principled
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Inspiring Excellence Through

Exceptional Hiring
2024 -2025

17 new probationary professional staff
53 (21% faculty) non -tenured probationary professional staff members

Our extensive hiring process includes screening interviews, full panel
Interviews, portfolios/writing samples, demonstration lessons, Central
Administration interviews, reference/background checks, and
onboarding/transition process.



