
Meeting 6
December 11, 2024



Meeting 6 Agenda

▪ Welcome and Good Things

▪ District Branding Update

▪ Follow-up on Feedback from Meeting 5

▪ Community Survey Results

▪ Results from Project Prioritization Exercises

▪ Bond Package Consideration

▪ Vote & Finalize Recommendation

▪ Prop & Ballot Language

▪ Next Steps



Good Things



District Branding Update



Welcome (back) 
to Splendora 
High School!

▪ Construction Update

▪ Exterior stud 
framing is 
underway

▪ Above ceiling 
MEP on 1st floor is 
underway

▪ Interior framing on 
1st floor is 
underway

▪ Structural steel 
erection complete



Meeting #5 Follow-Ups



Follow-Up on Meeting 5 Feedback

▪ Q: Do you feel that the community will be supportive of a 
bond that includes projects prioritized this evening?

▪ “Yes”

▪ “Yes. It will require some conversation”

▪ “Yes. We should prioritize current student needs above 
future needs”

▪ “Unsure”



Follow-Up on Meeting 5 Feedback

▪ Q: Share any concerns you have

▪ “Community pushback regardless of final bond package”

▪ “Ag Barn location”

▪ “The potential for the selected items from tonight going 
over the capacity.”

▪ “None”

▪ “The double cost of the new junior high that has to come 
with the new warehouse for support services....takes a large 
portion of the bond money.

▪ “Voters will not be knowledgeable enough.”



Follow-Up on Meeting 5 Feedback

▪ Q: Share any concerns you believe the community may have.

▪ “They will be apprehensive regardless”

▪ “Concerns about the amount of options for the HS”

▪ “Usage of taxpayer dollars”

▪ “Traffic”

▪ “They won't understand why this is so necessary”



Questions from Meeting 5

▪ For phased projects, what ballpark costs will be assumed to 
be needed for a future bond 2027-2028 timeframe?

▪ Elementary School 5

▪ Support Services – Phase 2 (Offices + Shops)

▪ Splendora HS Athletics 3rd Gym Addition

▪ Splendora HS Fine Arts Addition Phase 2

▪ Ag Barn – Phase 2 (Additional species pens)

▪ = $113,222,150

▪ Transportation & HS 2



Community Survey 
Overview



Project Prioritization 
Results



Committee Prioritization Exercise Results 

▪ Recap of activity/process

▪ Rank 1 = 5 points

▪ Rank 2 = 4 points

▪ Rank 3 = 3 points 

▪ Rank 4 = 2 points

▪ Rank 5 = 1 point

Reminder : $150,000,000 in bonding capacity with no tax rate increase



Committee Prioritization Exercise Results 



Committee Prioritization Results & Project Names

▪ Splendora HS Auditorium & Band Hall Addition - $20,757,950

▪ Junior High School No. 2 - $95,646,350

▪ District-Wide Support Services Facility (Phase 1) - $13,766,580

▪ Splendora HS Autobody Expansion and Health Science Renovation - $902,850

▪ Livestock Facility and Show Arena (Phase 1) - $4,165,115

▪ Splendora HS Athletics Annex Expansion - $8,501,320

=TOTAL: $143,740,165

 REMAINING: $6,259,835

▪ + Land for Future School Sites

▪ + Other District Improvements

= TOTAL: $150,000,000

▪ Splendora HS Athletics 3rd Gym Addition - $7,795,488

▪ New Transportation Facility (Phase 1) - $15,609,580

▪ New Elementary School #5 - $56,390,640



Bond Package 
Considerations



2025 Bond Package Consideration

▪ Splendora HS Auditorium & Band Hall 
Addition 

▪ Junior High School No. 2

▪ District-Wide Support Services Facility 
(Phase 1)

▪ Splendora HS Autobody Expansion and 
Health Science Renovation

▪ Livestock Facility and Show Arena 
(Phase 1)

▪ Splendora HS Athletics Annex Expansion

▪ Land for Future School Sites

▪ Other District Improvements

2025

TOTAL: $150,000,000



2025 Bond Package & Potential 2028 Bond Package

2025

TOTAL: $150,000,000

▪ Elementary School No. 5

▪ District-Wide Support Services Facility 
(Phase 2: Offices + Shop)

▪ Splendora High School Athletics 3rd 
Gym Addition

▪ Splendora High School Fine Arts 
Addition (Phase 2)

▪ Livestock Facility and Show Arena 
(Phase 2: Additional Species Pens)

▪ High School No. 2 (Phase 1)

▪ West Campus Transportation

▪ _______________________

▪ _______________________

2028

▪ Splendora HS Auditorium & Band Hall 
Addition 

▪ Junior High School No. 2

▪ District-Wide Support Services Facility 
(Phase 1)

▪ Splendora HS Autobody Expansion and 
Health Science Renovation

▪ Livestock Facility and Show Arena 
(Phase 1)

▪ Splendora HS Athletics Annex Expansion

▪ Land for Future School Sites

▪ Other District Improvements

TOTAL: TBD



Vote & Finalize 
Recommendation



Consensus Reminder

In Meeting 2, the Committee agreed upon 66% 
for consensus.



Last 
Questions 
Before 
Voting



Can you support the bond package as presented 
based on the committee's prioritization exercise?





Project & Ballot Language



Sample Ballot Language

SPLENDORA INDEPENDENT SCHOOL DISTRICT PROPOSITION A

"THE ISSUANCE OF NOT TO EXCEED $150,000,000 OF SPLENDORA INDEPENDENT 

SCHOOL DISTRICT SCHOOL BUILDING BONDS FOR THE PURPOSES OF DESIGNING, 

CONSTRUCTING, RENOVATING, IMPROVING, UPGRADING, UPDATING, ACQUIRING, AND 

EQUIPPING SCHOOL FACILITIES, SCHOOL BUSES, A SECOND JUNIOR HIGH SCHOOL, AN 

EXPANSION AT SPLENDORA HIGH SCHOOL TO INCLUDE AN AUDITORIUM, CAREER AND 

TECHNICAL EDUCATION CLASSROOM SPACE, AND SPACE FOR EXTRACURRICULAR 

ACADEMIC AND ATHLETIC ACTIVITIES, FACILITIES, EQUIPMENT, FACILITIES FOR DISTRICT 

SUPPORT SERVICES AND TRANSPORTATION, AND THE PURCHASE OF NECESSARY SITES 

FOR SCHOOL FACILITIES, AND THE LEVYING OF A TAX SUFFICIENT TO PAY THE PRINCIPAL 

AND INTEREST ON THE BONDS AND THE COST OF ANY CREDIT AGREEMENTS.  THIS IS A 

PROPERTY TAX INCREASE.”

*SAMPLE ONLY – Ballot Language subject to approval by legal counsel



IMPORTANT REMINDER: Ballot Language

In compliance with state law (86th Legislature, HB3, 2019), all bond propositions in Texas 
must include the following statement on the ballot: “THIS IS A PROPERTY TAX 
INCREASE.” 

However, if approved by voters, this bond will not increase your district property 
tax rate. 

Voters will see this legally-required statement in the official ballot language, even 
when there is NO tax rate increase proposed in connection with the bond election.



Would you prefer to see the bond proposal 
presented to voters in one proposition, or two 

propositions with the Athletics Annex Expansion 
in Proposition B?





Group Activity



Group Activity

Questions:

1. What will you/supporters say about the bond?

2. What will the opposition say about the bond?

3. What does the community need to know about the bond?



Next Steps



Next Steps: Recommendation Presentation



Recommendation Presentation: What to Expect

▪ Volunteers from Committee to present recommendation

▪ Attend SISD board meeting on January 14 to present 
recommendation

▪ Attend no more than two prep meetings to go over presentation 
(Presentation will be provided)

▪ Presentation will cover the BSC process, the information learned 
by the committee, the bond recommendation, and next steps

▪ Depending on how many volunteers, divide up slides for 
committee members to cover during presentation 

▪ Entire committee invited/encouraged to attend board meeting 
when recommendation is made on January 14!



Volunteers for Recommendation Presentation?



Recommendation Presentation

Bond Steering Committee Representatives Present 
Recommendation to Board of Trustees

January

14



Looking Ahead: Key Dates

Deadline to
Call Election

Election
Day

February

14
May

3
Last Day to Register to Vote:

April 3

Early Voting Begins:

April 22

Early Voting Ends:

April 29



THANK YOU!



Takeaways and Feedback

▪ Please share what you 
thought worked well in this 
process.

▪ Please share areas for 
improvement in this process.

▪ Are there topics or activities 
you feel we should spend 
more or less time covering in 
a future committee?

▪ Please share any other 
general comments you have 
about this process?



“There is no power for change greater 
than a community discovering what it 
cares about. ” 

—Meg Wheatley
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