ARGOS

NOTICE OF MEETING

The Board of Education of Argos Community Schools will meet for a Regular Board meeting on

December 16, 2024 in the Dragon Center conference room.

This meeting is a meeting of the School Board in public for the purpose of conducting the School
Corporation’s business and is not to be considered a public community meeting. There will be time

for public participation as indicated on the agenda.

DRAGON CENTER CONFERENCE ROOM

7:00 P.M.

Call to order

Pledge of Allegiance/Moment of silence

Notice to bidders

Communication from patrons

Approval of minutes

Approval of personnel changes

Approval of Dragon Legacy club

Approval of 2025 Board meeting dates

Second reading and approval of NEOLA policies and guidelines
Approval of Early Literacy grant for reading teachers and aides K-3
Approval of TAG grant amount for M. Kessel, English teacher from education fund
Approval of final payment for project 3 to Ideal Construction

Approval of memorandum of understanding (MOU) for certified teachers
Approval of compensation increase and new contracts for principals
Approval of compensation increase for classified staff

Approval of days worked beyond contract July-December 2024
Approval of claims

Approval of donations

Financial reports

Approval of 2024 year-end budget closing & transfers

Approval of transfer resolution for 2025 to transfer from education to operations fund
Closing comments

Adjournment



ARGOS



