
November 19, 2024

1. Opening Business
● Call meeting to order/attendance

○ Attendance:
■

● Approval of agenda
○

● Approval of previous meeting’s minutes
○

● Good news report
○ National Model PLC School!

● Public comments
○

2. Student Achievement
● No new achievement data since October meeting.
● Winter MAP window opens in December.

3. Comprehensive School Improvement Plan
● CSIP Phase 2: Due November 1, 2024

○ Needs Assessment turned into Cognia
○ Area of focus: Review, Analyze Apply Data Results (Based on

analysis of Key Core Work Processes.
○ CSIP Final Due January 1, 2025.

4. Budget Report
5. Policy Review

● Review Policies
6. Committee Reports

● Principal Report
○ Staffing

■ Special Education teacher:
■ Hiring for:

● Special Education Para Educator
● Instructional Para Educator

○ Building maintenance
■

● Title 1
○

● FACE

https://drive.google.com/drive/u/0/folders/1O8uzAqXTCD1RzBXT4eME6ALjqNn7CC_G


○
● FRC

➢

● Community Center
● Colts In Action

7. New Business
●

8. Adjournment
Motion to adjourn


