Terrell County Independent School District
Sanderson, Texas 79848
Meeting Minutes from August 28, 2024, Special Board Meeting

The Terrell County Independent School District convened for the special meeting on Wednesday, August
28, 2023, at 7:00 P.M., in the conference room at Sanderson High School, 302 North Second Street,
Sanderson, Texas.

Trustees Present:
Mr. Chris Case Mr. Jon Tom Lowrance Mr. Fernie Sanchez
Mr. Clay Houston Mr. Enrique Rivera

Administration and TCISD Staff Present: Tanna Lowrance,Superintendent, Blain Chriesman, Chief
Financial Officer, Justin Hilliard, Athletic Director

Special Meeting
A quorum was established with Mr. Houston presiding.

The meeting was called to order at 7:00 P.M. The pledges were said, and a moment of silence was
observed.

Public Comments/Audience Participation TCISD Policy BED (LOCAL) pursuant to Gov't Code §551.007:
There were no public comments.

Public Hearing:

a. Review and Discuss the 2024-2025 Proposed Terrell County ISD Budget
b. Review and Discuss the 2024 Proposed Tax Rate

Mr. Chriesman led the public hearing with the board discussing the proposed budget for the 2024-2025
school year and proposed 2024 tax rate. All attendees worked through the budget and asked questions

as needed.

Adjourn:
Mr. Rivera made the motion to adjourn and Mr. Case seconded the motion. The motion passed 5-0.

Mr. Houston adjourned the meeting at 7:15.
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Mr. Houston
Vice-President Mr. Fernando Sanchez
Secretary






