
Palacios ISD
DEIC Agenda

December 4, 2024

1. Review District Improvement Plan
a. New Board approved Academic Goals

Reviewed new goals tied to growth & updated Plan4Learning with
these goals

b. Formative review #1
Marked progress on each reporting category

c. STAAR performance: (Ratings not available)
d. TAPR (mid-late December)
e. RDA No areas of concern and areas of improvement for various

sub-pops

2. Review use of Federal Funds
a. ESSER (Elementary and Secondary School Emergency Relief Fund)

II and III- all funds exhausted. This is the “end of ESSER” which will
create a huge funding gap between needs in the district and
available funds.

3. District testing
a. EOC retests 100% attendance for re-test students (Fall EOC); 43

exams given
b. GT testing- 22 students tested, 2 qualified, serving 111 total in

district. Kinder & 1st grade students qualified for enrichment via the
LEAP program (17 students)

c. NWEA BOY and MOY- classes testing K-12; looking at growth

4. 2024-25 District calendar input/review
a. 2 Calendar drafts being discussed Need to consider a day off if

hosting UIL academic contest at secondary
i. 4-Day Calendar
ii. Traditional Calendar

b. FAQ - started
c. Survey to staff, students, and community - January to early February
d. Present to School Board in March



5. Safety Update- Dr. Williams Centegix badges swapped out by 100% of
staff. 4 year battery life. Additional round of Guardians trained.

6. PJSH Celebrations- Ms. Garcia: Career fair, Each grade level will have a
field trip, 8th grade to the Holocaust museum, 6th grade to San Jacinto
monument, JH held a dance/movie night, Parent Learning Walks were a
huge success, Small trips to colleges such at TAMUCC and TSTC
planned.

7. PES Celebrations - Mr. Kelley: Games with Grandparents, Veterans day
celebration, Thanksgiving luncheon, increase in the number of volunteers,
hosted UIL speaking events and Winter Family night coming up

8. Concerns, Questions
Next meeting date: Wednesday, February 5, 2025


