
Palacios ISD
DEIC Agenda

December 4, 2024

1.​ Review District Improvement Plan
a.​ New Board approved Academic Goals
b.​ Formative review #1
c.​ STAAR performance: (Ratings not available)
d.​ TAPR (mid-late December)
e.​ RDA

2.​ Review use of Federal Funds
a.​ ESSER (Elementary and Secondary School Emergency Relief Fund) 

II and III

3.​ District testing
a.​ EOC retests
b.​ GT testing
c.​ NWEA BOY and MOY

4.​ 2024-25 District calendar input/review
a.​ 2 Calendar drafts being discussed

i.​ 4-Day Calendar
ii.​ Traditional Calendar

b.​ FAQ - started
c.​ Survey to staff, students, and community - January to early February
d.​ Present to School Board in March 

5.​ Safety Update- Dr. Williams 

6.​ PJSH Celebrations- Ms. Garcia
7.​ PES Celebrations - Mr. Kelley

      8. Concerns, Questions
 Next meeting date: Wednesday, February 5, 2025


