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This School Plan for Student Achievement (SPSA) is a plan of actions to raise the performance of all students.
The SPSA contains the following:

Needs Assessment·
• School Demographics
• English Language Arts
• Mathematics
• English Learners
• Culture/Climate Domain
• SPSA Effectiveness

Accountability Measure I: Increase Achievement·
• Core Programs (ELA, Writing, Math)
• Interventions
• Transitions

Accountability Measure II: School Climate

Accountability Measure III: Professional Development
• Professional Development
• Teacher Involvement

Accountability Measure IV: Parents and Community Involvement Assurances
• School Budget for Categorical Programs
• SSC Membership
• ELAC Membership
• ELAC Recommendations
• Assurances, Approval and Signatures

The School Site Council (SSC) completed a comprehensive needs assessment, including analyses of student performance in relation to the state 
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academic content standards. In order to provide supplemental interventions, the SSC analyzed the academic performance of all students and 
subgroups, and it considered the instructional program’s effectiveness for at-promise students.

The School Site Council aligns the Long Beach Unified School District’s Strategic Plan and LCAP into the SPSA. The LCAP Goals are presented 
at: lbschools.net/lcap. The LCAP Federal Addendum is presented at:
lbschools.net/departments/business-and-finance/fiscal-services/state-and-federal-programs/state-and-federal-required-plans

Education Code 52062 (4) requires that the superintendent of the school district review school plans for schools within the school district and 
ensure that the specific actions included in the local control and accountability plan or annual update to the local control and accountability plan are 
consistent with strategies included in the school plans submitted.

Progress and components of LBUSD’s Strategic Plan, viewable at lbschools.net/departments/strategic-planning, are rooted in the following 
core values:

• Centering student needs and voice
• Authentic community engagement and collaboration
• Culture of innovation and creativity
• Diversity and inclusion
• Environment that fosters connection, respect and safety
• Equity and social justice
• Excellence and accountability through continuous improvement
• Fostering joy and commitment
• Integrity and responsible leadership

The Board of Education has set goals to help guide the district and schools:
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Goal 1: Reading: Proficiency
The percentage of Grade 3 students who meet or exceed grade-level standards on the state English Language Arts SBAC assessment will grow 
from 48% in June 2023 to 70% by June 2028.

Goal 2: Reading: Acceleration
The percentage of students in Grades 4-8 scoring at the “Not Met” achievement level in the prior year who meet the scale score growth target on 
the state SBAC-English Language Arts assessment will increase from 28% in June 2023 to 60% in June 2028.

Goal 3: Algebra Proficiency
In pursuit of having more than 80% of Black/African American students meet the Algebra A-G requirement by the end of Grade 9, the proficiency 
gap between Black/African American students and all other students will decline from 5% in June 2023 to 0% by June 2028.

Goal 4: College & Career Readiness
In pursuit of having more than 66% of Black/African American graduating seniors A-G eligible, the proficiency gap between Black/African American 
students and all other students will decline from 15% in June 2023 to 0% by June 2028

In addition, the SSC recognizes following recommendations made by the District Community Advisory Committee (DCAC) and the District English 
Learner Advisory Committee (DELAC):

DCAC Recommendations:

Recommendation 1: Provide more parent involvement and parent education training at all schools, including sending parent participants to             
                                         conferences in order to empower and train parent leaders.
Recommendation 2: Create and provide a more inviting, safe and welcoming climate/community atmosphere at all sites for all cultures, parents      
                                         and students.
Recommendation 3: Re-establish district Parent Centers and encourage sites to establish a parent center/parent resource room to better engage   
                                        and serve parents.
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DELAC Recommendations:
1. Monitor the implementation of the district’s comprehensive English Language Development (ELD) program in grades K-12th addressing 

language and academic needs of a diverse EL population from newcomers to Long Term English Learners.
2. Provide parent workshops to build capacity on specific topics such as LCFF, LCAP and SSC to better understand how each functions;
3. Continue to explore programs at sites that address the social/emotional development and well-being of all students, including English 

Learners
4. Expand tutoring and other intervention programs that are content-specific to meet the student’s identified needs including special education 

students

The SSC recognizes the importance of Parent and Family Engagement and emphasizes LBUSD Board Policy 6020:

The Governing Board recognizes that parents/guardians are their children's first and most influential teachers and that continued parent 
involvement in the education of children contributes greatly to student achievement and a positive school environment. For this reason, the 
Governing Board will have a written parent involvement policy developed jointly with and agreed upon by parents/guardians and applicable to 
non-Title I schools.

Parents/guardians shall be notified of their rights to be informed about and to participate in their children's education and of the opportunities 
available to them to do so.
 
The district's local control and accountability plan (LCAP) shall include goals and strategies for parent/guardian involvement and family 
engagement, including district efforts to seek parent/guardian input in district and school site decision making and to promote parent/guardian 
participation in programs for English learners, foster youth, students eligible for free and reduced-price meals, and students with disabilities. 
(Education Code 42238.02, 52060)

The Superintendent or designee shall regularly evaluate and report to the Board on the effectiveness of the district's parent/guardian and 
family engagement efforts, including, but not limited to, input from parents/guardians, family members, and school staff on the adequacy of 
involvement opportunities and on barriers that may inhibit participation.

 
Title I Schools

The Superintendent or designee shall involve parents/guardians and family members in establishing district expectations and objectives for 
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meaningful parent/guardian and family engagement in schools supported by Title I funding, developing strategies that describe how the 
district will carry out each activity listed in 20 USC 6318, as contained in the accompanying administrative regulation, and implementing and 
evaluating such programs, activities, and procedures. As appropriate, the Superintendent or designee shall conduct outreach to all 
parents/guardians and family members. (Education Code 11503; 20 USC 6318)

 
When the district's Title I, Part A allocation exceeds the amount specified in 20 USC 6318, the Board shall reserve at least one percent of the 
funding to implement parent/guardian and family engagement activities and shall distribute at least 90 percent of those reserved funds to 
eligible schools, with priority given to high-need schools as defined in 20 USC 6631. The Superintendent or designee shall involve 
parents/guardians and family members of participating students in decisions regarding how the district's Title I funds will be allotted for 
parent/guardian and family engagement activities. (20 USC 6318).

Conclusions from the needs assessment were used to prioritize supplemental programs, materials, professional development, targeted 
interventions, and other activities that will strengthen the school’s academic achievement, close the achievement gap, and provide a safe, civil and 
productive school.
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ELA Findings
The current observation of English Language Arts (ELA) classrooms has revealed a significant gap between what teachers are asking students to demonstrate 
and the expectations outlined in the Common Core State Standards (CCSS). Specifically, there has been an observed misalignment in the way learning 
intentions and success criteria are being set by teachers, leading to inconsistencies in instructional goals and student outcomes. 

During classroom observations and analysis of instructional materials, it became clear that teacher's learning intentions and success criteria often lack direct 
alignment with the rigor and specificity required by the Common Core Standards.  In numerous instances, the learning intentions were either too broad or too 
narrow, not fully encompassing the standards' demands.  Success criteria- the metrics by which students' mastery should be assessed have similarly failed to 
reflect the complexity or depth of the standards' requirements.  This misalignment creates a disconnect, leaving students unclear on what is expected of them 
to achieve proficiency.

According to the 2023-2024 ELA SBAC data, 29% of our students scored Met/Exceeded and 48% of our students made above or accelerated growth. In ELA, 
our students had an average scale score change of 15. This is below the 21 by all middle schools and 30 by the district.  6th Grade had an average scale 
score change of 9. This is close to the middle school average of 9. The district average of 12-  7th Grade had an average ss change of 29 8th grade with an 
average ss change of 821% of our African American students met/exceeded the standards, and 45% made above or accelerated growth. Their average scale 
score change of 14.8% of our ELs met/exceeded the standards, and 48% made above/accelerated growth. They had an average scale score change of 13. 
Based on the analysis of the data above, the majority of our students need to meet grade-level standards. The focus with the teachers is to ensure the level of 
rigor of their teaching matches the level of rigor of the standard. PD will be provided for all teachers through the Quality Core Instruction PD offered by the 
district and followed up at our site with district coaches. 

Based on the 2023 Dashboard Report, three student subgroups performed at the RED level in their academic progress: English learners, Homeless, and 
Students with Disabilities. During the school year, at our SSC, ELAC, Leadership Team, and Staff meetings, we will review data from various metrics to 
monitor their progress.

According to our ATSI Addendum, our Homeless Student Subgroup is a focus for our school site.  Based on the analysis of 23-24 SBAC Data, the results are 
as follows:
In ELA, 51 out of 57 students were tested. 62.75% of the students were at the Not Met; 19.61% performed at the Nearly Met level; 13.73% met the standard, 
while 3.92% exceeded the standard. Our site has developed an action plan to address these literacy needs based on these results. 
 

Comprehensive Needs Assessment: English-Language Arts
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ELA Goals
SMART Goal:
By June 2025, literacy teachers will be observed monthly and provided practical, actionable feedback, documented in their digital teacher folders, to support 
instructional growth and alignment in ELA standards.

By June 2025
Throughout the year, departments will complete the Rigorous Task Evaluation tool and make the necessary revisions to specific tasks. By June, departments 
will analyze at least six tasks using the tool. 

Action Plan Summary: 
Focus on U1 & U2 - Throughout the year, teachers will:
U1 Practice 3: Plan daily lessons that provide access to on-or-above-grade-level content, including scaffolds and supports, while maintaining the rigor of the 
standard
U2 Practice 1: Deliver lessons and facilitate experiences guided by clear learning intentions
U2 Practice 2: Provide opportunities for students to build conceptual understanding that leads to knowledge transfer
U2 Practice 3: Help students understand the world in-depth and build critical consciousness.

Implementation of Plan
Teachers will craft, make accessible, and reflect on at least three additional learning intentions with success criteria, including corresponding evidence on the 
Learning Intention and success criteria reflection tool
Frequent observations will determine to what degree teachers are:
Engaging in a task analysis of the standards within each unit
Communicating or assisting students in uncovering the learning intention w/ success criteria
Developing a progression of questions, from factual to conceptual, to engage students in analytical and evaluative thinking

Progress Monitoring: 

By December 2024
All teachers will craft, make accessible, and reflect on at least three learning intentions with success criteria, including corresponding evidence on the Learning 
Intention and success criteria reflection tool.
(10/17) (11/1)
All teachers will analyze student progress using the LASW protocol, documenting trends in student work, their reflection upon the instruction, and implications 
for classroom practice at least 3 times.
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(10/1) (11/1) 

By March 2025
Students will ‘formally’ demonstrate evidence of analytical and evaluative thinking resulting from a progression of questions: Factual, Convergent, Divergent, 
Evaluative, and Combination. Teachers will share the questions asked and, with colleagues use the LASW protocol.

Evaluation: During the school year, the administration and leadership team will review observational data to monitor the effectiveness of implementing 
instructional strategies. Ongoing monitoring will occur. 

SMART Goal Homeless Student Subgroup
By June 2025, the percentage of homeless students will demonstrate a positive growth in ELA on the SBAC, with an increase of 10% from the previous year.

Action & Implementation Plan
Data Analysis & Identification - review previous SBAC scores and other formative assessments.
Work with the district's homeless liaison to identify and connect with families for comprehensive needs assessments.
Offer small group sessions focusing on areas of greatest need identified from data.
Organize and conduct family engagement workshops on literacy and school/community resources.
Conduct training on trauma-informed practices, culturally responsive instruction

Progress Monitoring & Evaluation
Monthly Progress Monitoring - review student attendance, engagement, and academic progress through formative assessments
Use district benchmarks or interim SBAC assessments to measure growth quarterly.

Program Effectiveness
Gather student feedback on intervention effectiveness and perceived support.
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By June 2025, literacy teachers will have developed and implemented clearly defined success criteria aligned to Common Core English Language Arts 
standards for each grade level, ensuring all students have a clear understanding of expected outcomes for mastery in English Language Arts. 

Action Plan Summary:
Identify specific skills and learning intentions for each grade level to facilitate that teachers align student performance with success criteria
Teachers collaboratively develop success criteria for identified skills and learning intentions
Use formative assessments to gauge student understanding and alignment with success criteria
Provide ongoing feedback and adjust criteria as needed based on student progress
Teaches will embed Depth of Knowledge (DOK) levels in their daily lessons and continue a level of progression to reach Level 4
Use of Universal Design Learning strategies to ensure the success of all students
Use of variety of teaching methods that eliminate barriers for students
Use of ELLevation strategies in daily lessons

Implementation Plan:
Use formative assessments to gauge student understanding and alignment with success criteria
Provide ongoing feedback and adjust criteria as needed based on student progress
Teaches will embed Depth of Knowledge (DOK) levels in their daily lessons and continue a level of progression to reach Level 4
Use of Universal Design Learning strategies to ensure the success of all students
Use of variety of teaching methods that eliminate barriers for students
Use of ELLevation strategies in daily lessons

Progress Monitoring & Evaluation:
Quarterly review of student performance data - analyze formative assessment results to determine if students are meeting the success criteria
End of Year Teacher Reflections - gather teacher reflections on the success criteria's effectiveness and any challenges they encountered
Compile a report summarizing the effectiveness of success criteria, its impact on student understanding, and next steps for improvement

This structure action plan will help ensure that the success criteria are effectively defined, aligned, and impactful in helping students meet the Common Core 
English Language Standards. 

Comprehensive Needs Assessment: Mathematics
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Math Findings
According to 2023-2024 SBAC data below are the findings analysis as follows: 

SBAC—English Language Arts: 29% of our students scored Met/Exceeded, and 48% of our students made above-or-accelerated growth. School-wide, in the 
area of English Language Arts, our students had an average scale score change of 15. This is below the 21 by all middle schools and 30 by the district. 
6th Grade had an average scale score change of 9. This is close to the middle school's average of 9 and the district's average  of 12
7thGrade had an average scale score change of 29
8th grade had an average scale score change of 8

21% of our African American students met/exceeded the standards, and 45% made above-or-accelerated growth. Their average scale score change was 14.

8% of our English Learners met/exceeded the standards, and 48% made above-average/accelerated growth. They had an average scale score change of 13.

Based on the analysis of the data above, the majority of our students need to meet grade-level standards. The focus with the teachers is to ensure the level of 
rigor of their teaching matches the level of rigor of the standard. PD will be provided for all teachers through the Quality Core Instruction PD offered by the 
district and followed up at our site with district coaches. 

Based on the Dashboard Report 2023, three subgroups of students perform at the RED level of academic progress.  The breakdown of the groups and 
progress is as follows: 
Mathematics: The number of English Learner students decreased by 16.4 points, the number of Homeless Students decreased by 23.8 points, and the 
number of Students with Disabilities decreased by 14.2 points.

According to the SBAC - Math data for 2023-2024 for our ATSI Homeless Student Subgroup, There were a total of 57 enrolled, and 54 of the students were 
tested.  The breakdown of the results is as follows:
74.07% of our students scored at the Not Met
18.52% of our students scored at the Nearly Met
5.56% of our students scored at the Met
1.85% of our students scored at Exceeding the standard

On this year ATSI SPSA Addendum, our Homeless Student Subgroup is a focus group, therefore, we have included a math goal and action and monitoring 
plan for this specific subgroup.

Math Goals
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By June 2024, all math teachers will be observed and will receive effective feedback, monitored through their digital teacher folders.

By June:
Throughout the year, departments will complete the Rigorous Task Evaluation tool and make the necessary revisions to specific tasks. By June 2025,  
departments will use the tool to analyze at least six tasks. 
All teachers will craft, make accessible, and reflect on at least three additional learning intentions with success criteria, including corresponding evidence on 
the Learning Intention and success criteria reflection tool.

Action Plan Summary:
Frequent observations will determine to what degree teachers are:
Engaging in a task analysis of the standards within each unit
Communicating or assisting students in uncovering the learning intention w/ success criteria
Developing a progression of questions, from factual to conceptual, to engage students in analytical and evaluative thinking

Implementation Plan:  Math Teacher Progress Goal: 

By December: 
All teachers will craft, make accessible and reflect on at least 3  learning intentions with success criteria including corresponding evidence on the Learning 
Intention and success criteria reflection tool
(10/17) (11/1)
All teachers will analyze student progress using the LASW protocol documenting trends in student work, their reflection upon the instruction, and implications 
for classroom practice at least 3 times.
(10/1) (11/1) 

By March:
Students will ‘formally’ demonstrate evidence of analytical and evaluative thinking resulting from a progression of questions: Factual, Convergent, Divergent, 
Evaluative, & Combination. Teachers will share the questions asked and with colleagues use the LASW protocol
All teachers will craft, make accessible, and reflect on at least 3 additional learning intentions with success criteria, including corresponding evidence on the 
Learning Intention and Success Criteria reflection tool.

Progress Monitoring: We will monitor progress on an ongoing basis to ensure that action-planned instruction is effectively implemented to achieve our goal for 
all students.

Evaluation: During our Administration and Leadership Team meetings, staff members collect and analyze data and plan the next instruction steps to monitor 
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progress and growth. If any barriers are identified or if implementation is ineffective, adjustments will be discussed and implemented to ensure positive growth 
in our student outcomes.

SMART Goal:
By the end of the 2024-2025 school year, all students will decrease negative growth by 10% as measured by the SBAC data.

Action Plan Summary:
Common Planning with Course - alike teams on exit slip
1. Create a google slide per grade level
2. Write a lesson plan
3. Hyperlink the exit slip for that lesson
4. Hyperlink the plus/delta/next steps for that exit slip (collaboration)

6th grade - Exit Tickets/Canvas quizzes (common questions to assess students)
Meet once a month (last Monday)

7th grade - Exit slips (common questions to assess students) 

8th grade - Common quizzes - once a month as a whole Math department (last Wednesday of the month)

Implementation Plan:

Formative Assessments:
use of vertical whiteboards
use of horizontal whiteboards
Exit slips
Khan Academy

The administrative team will conduct monthly Internal Learning Walkthroughs and weekly classroom observations to provide effective feedback as teachers 
implement best practices and research-based instructional strategies to impact positive student outcomes. 

Progress Monitoring:
Administrative team will conduct monthly Internal Learning Walkthroughs and weekly classroom observations to provide effective feedback as teachers 
implement best practices and research-based instructional strategies to impact positive student outcomes. On-going monitoring will be conducted on a weekly 
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English Learner Findings
According to the data from the 23-24 ELPAC Summative Assessment Results by grade level, the data findings are as follows:
Grade 6th - 19% scored at the Beginning level; 30% scored at the Somewhat Developed, 31% scored at the Moderately Developed, and 19% achieved at the 

basis as administrative team provides weekly feedback for each teacher based on their classroom observation. 

Evaluation:  During the course of the school year, the administration and leadership team will review observational data to monitor for effectiveness of 
implementation of instructional strategies.  On-going monitoring will occur. 

Based on the 2023 Dashboard Report, there are three student subgroups that performed at the RED level in their academic progress.  The subgroups are as 
follows: English learners, Homeless and Students with Disabilities.  During the course of the school year, at our SSC, ELAC, Leadership Team and Staff 
meetings, we will conduct ongoing review of data from various metrics to monitor their progress. 

SMART Goal Homeless Student Subgroup
By June 2025, the percentage of homeless students will demonstrate a positive growth in Math on the SBAC, with an increase of 10% from the previous year.

Action & Implementation Plan
Data Analysis & Identification - review previous SBAC scores and other formative assessments.
Work with the district's homeless liaison to identify and connect with families for a comprehensive needs assessments.
Offer small group sessions focusing on areas of greatest need identified from data.
Organize and conduct family engagement workshops focused on literacy and school/community resources.
Conduct training on trauma-informed practices, culturally responsive instruction

Progress Monitoring 
Monthly Progress Monitoring - review student attendance, engagement, and academic progress through formative assessments
Use district benchmarks or interim SBAC assessments to measure growth quarterly.

Evaluation
Gather student feedback on intervention effectiveness and support services provided.

Comprehensive Needs Assessment: English Learners
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Well-Developed
Grade 7th - 36% scored at the Beginning level; 29% scored at the Somewhat Developed, 30% scored at the Moderately Developed,  and 5% achieved at the 
Well-Developed
Grade 8th - 17% scored at the Beginning level; 39% scored at the Somewhat Developed, 35% scored at the Moderately Developed, and 10% scored at the 
Well-Developed.

Based on the analysis of the data above, a majority of our ELL students still do not demonstrate high levels of English language proficiency to meet the rigor 
and demands of the ELPAC Assessment to be able to score at the Well-Developed stage (Level 4)  on the state assessment.  Therefore, our ELL students do 
not meet the eligibility criteria for reclassification.  We must ensure that our ELL students are provided with both integrated and designated ELD to increase 
their language proficiency in English.  In addition, students must actively engage in collaborative discussions through intentional and purposeful activities that 
will provide them ample opportunities to engage in the four domains of language proficiency (listening, speaking, reading, and writing). 

According to the 23-24 SBAC Assessment, the data findings are as follows:

English Language Arts
76% of our EL students scored at the Not Met Standards (Level1)
16.29% of our EL students scored at the Nearly Met Standard (Level 2)
7.24% of our EL students scored at the Met Standard (Level 3)
0.45% of our EL students scored at the Exceeded Standard (Level 4)

Mathematics
83.68% of our EL students scored at the Not Met Standard (Level 1)
14.64% of our EL students scored at the Nearly Met Standard (Level 2) 
1.26% of our EL students scored at the Met Standard (Level 3)
0.42% of our EL students scored at the Exceeded Standard (Level 4) 

222 of 251 English Learner students were tested on the SBAC (ELA & Math).

There are 139 RFEP students; 39 are currently being monitored for the 4-year cycle. Data results for our RFEP students are as follows:  50% are performing 
3+ grade levels below, 17% at 2-grade levels, 21% at 1 grade level below, 9% at early on grade level, and 4% are meeting the standards. Regarding our 
Long-Term English Learners, we currently have 218 students, making up 79% of our total English language learners.  

 Our analysis reveals that 39 students have scored a four and met the eligibility criteria for reclassification. To ensure these students meet the i-Ready 
requirements of the reclassification criteria, it's crucial that we provide scaffold support in language arts. 
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Based on the 2023 Dashboard Report, the English Learner subgroup of students have been identified as performing in the RED level.  The breakdown of their 
academic progress is as follows:

English Language Arts - our EL subgroup decreased by 28.7 points as compared from previous years
Mathematics - our EL subgroup decreased by 23.8 points as compared from previous years
Homeless - there are currently 43 of 93 students who are homeless and identified as English learners, of these students, there was a decreased by 22.1 
points in ELA and 23.8 points in mathematics
Students with Disabilities - Of the 130 students identified in this subgroup, a total of 97 are current English Learners, they had a slight increased  by 2.4 points 
in the area of ELA and 14.2 decreased in the area of mathematics.

Throughout the year, we will analyze current data from various metrics to monitor their academic progress and plan services for our three subgroups identified 
in the RED category on the Dashboard. We will also discuss how to best support our English learners in our SSC, ELAC, Leadership Team, and administrative 
meetings. 

Our Homeless Students are one of the focus subgroups in our ATSI Addendum.  Therefore, these are the data findings for our English Learner Homeless 
Subgroup as follows:
There are currently 43 EL students who are part of our Homeless subgroup.  According to the 23-24 ELPAC Summative data, the findings are as follows:
21 students scored at Beginning Level (Level 1) 
10 students scored at the Somewhat Developed Level (Level 2) 
8 students scored at the Moderately Developed Level (Level 3)
4 students scored at the Well Developed Level (Level 4)

22 of the 43 students have been in a U.S. school for less than 36 months. These students are identified as newcomer/immigrant students. The remaining 21 
students have attended a U.S. school for six years or more. We need to support our Homeless English Learner subgroup in English language acquisition 
within a reasonable time to facilitate growth in their academic success. 

After analyzing the ELPAC data, SBAC in both English Language Arts and Mathematics, our site will conduct 1:1 supporting meetings with each student to set 
growth goals.

English Learner Goals
SMART Goal for English Learners:
By June 2025, English Learner (EL) students will demonstrate an increase in their English Language Proficiency Assessment (ELPAC) raw scale scores by at 
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least 10% as measured by the summative assessment, the progress will be monitored through formative assessments, and teacher observations; teachers will 
implement research-based strategies and utilize ELLevation activities, ensuring targeted support for EL students, including differentiated instruction, language 
scaffolding, and vocabulary development.

Relevancy of Goal: Improvement of ELPAC scores aligns with the school's mission to enhance academic performance and English proficiency for all students, 
especially English learners. 

Action/Implementation Plan Summary

1. Implement Research-Based Strategies
Plan an effective lesson plans that make content comprehensible while supporting language development.
Use visuals, realia, and graphic organizers to present content.
Provide sentence frames and structured conversations to practice academic language.
Encourage peer interaction and group discussions that require speaking and listening practice.
Language Scaffolding: Gradually increase complexity in language tasks, providing scaffolds such as sentence starters and word banks at the beginning of the 
year and gradually removing them as students gain confidence.
Differentiate reading and writing tasks based on language proficiency.
Provide ongoing feedback on oral and written language use.
Vocabulary Instruction: Focus on academic vocabulary across content areas.
Integrate Tier 2 and Tier 3 vocabulary words into daily lessons.
Utilize tools like word walls and interactive notebooks to reinforce vocabulary acquisition.

2. Incorporate ELLevation Activities
ELLevation Collaboration: ELLevation provides structured activities and data-tracking tools to support English learners. Teachers will use this platform to 
monitor student progress and tailor instruction.
Teachers will regularly update individual student language goals in the ELLevation platform based on formative assessments.
Use the “Sentence Starters” and “Conversation Builders” activities from ELLevation to improve speaking and listening skills.
Implement "Reading Comprehension" activities in ELLevation to build students' ability to understand and analyze texts.

3. Professional Development for Teachers
Ongoing Training on ELPAC Strategies: Teachers will participate in professional development on research-based ELPAC preparation strategies.
Attend workshops on differentiated instruction and formative assessment for English learners.
Engage in peer coaching and lesson study to reflect on and improve teaching strategies for English Learner students. 
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Collaborative Planning: Teachers will work together in Professional Learning Communities (PLCs) to plan and implement lessons that integrate language 
development into content instruction.
Plan units that incorporate explicit language instruction with subject area content.
Share best practices and resources for teaching English learners during PLC meetings.

Progress Monitoring and Adjustments
Monthly Data Review: Student performance data will be reviewed monthly to assess progress toward the 10% improvement goal.
Adjust instruction based on data trends and student needs.
Provide additional support to students not meeting progress benchmarks, such as after-school tutoring or targeted interventions.

Evaluation:

Program services will be monitored for effectiveness mid-year to ensure that they are being adequately implemented to positively impact student achievement. 
If services meet the goals for our ELL, newcomers, and LTEL students, then programs will continue to be delivered. However, if services are not meeting our 
progress goal, changes must be made to ensure positive student outcomes. This underscores the importance of the progress goal in our program evaluation.

 SMART Goal for our Newcomer Students:

By June 2025, our newcomer students will demonstrate an increase in their scale score or overall proficiency level in their English language proficiency by 
utilizing research-based instructional strategies and interventions that will facilitate language acquisition and progression to improve their listening, speaking, 
reading, and writing skills as measured by the annual summative ELPAC state assessment. 

SMART Goal for Long-Term English Learners

By June 2025, Long Term English Learner (LTEL) students will demonstrate a 10% improvement in reading comprehension and writing proficiency as 
teachers implement research-based instructional strategies 
as measured by formative and summative assessments and standardized assessments. This improvement will be evident in their ability to accurately 
summarize and critically analyze texts, as well as compose coherent and well-organized essays.

English Language Learner Program/Services for EL, Newcomer and Long-Term English Learners

English Learners:
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Incorporate Research-based Action Strategies:
Plan and deliver purposeful and meaningful instruction (integrated and designated ELD) tailored to the proficiency levels and needs of the students
Implement the district's adopted Beginning ELD & CCR course curriculum focused on grammar, vocabulary development, pronunciation, and language 
functions & structures driven by the ELD standards.
Organize regular conversation groups with native English speakers to encourage natural language acquisition and application.
Encourage participation in extracurricular activities that promote language immersion.
Integrate students into mainstream classes while providing additional language support to facilitate real-life language usage and integration.
Provide access to language learning apps and online platforms to enhance vocabulary development, reading comprehension, and listening skills.
Encourage students to use technology for language practice through interactive exercises, podcasts, and language learning websites.
Incorporate multimedia resources and interactive language software to make learning engaging and interactive, tailored to each student's pace and learning 
style.

A CCR course focusing on reading, writing, listening, and speaking will provide students additional literacy support. CCR teacher will continue to integrate 
ELPAC task types and ELLevation strategies/collections to strengthen students' critical thinking skills while improving their listening, speaking, reading, and 
writing skills.  Additionally, Saturday school is available for students in need of additional support in literacy and math. 

Newcomer Students

Incorporate Research-Based Actionable Instructional Strategies:
Differentiated Instruction - Tailored lesson plans based on a student’s language proficiency level, learning styles, and interests to ensure optimal engagement 
and comprehension.
Language Immersion - Encourage students to participate in extracurricular activities, school activities, and events that promote using English in authentic 
settings, enhancing their speaking and listening skills.
Peer Collaboration -Facilitate group activities and peer interactions, encouraging students to work together using the targeted language and fostering language 
development and communication skills.
Vocabulary and Language Structures -Implement explicit vocabulary instruction using word walls, flashcards, and interactive games to enhance students’ 
vocabulary breadth and accuracy.
Reading comprehension -Incorporate extensive reading practices with appropriate reading materials to improve reading comprehension, critical thinking, and 
academic vocabulary.
Writing Workshops -Conduct regular writing workshops focusing on grammar, sentence structure, and coherent paragraph formation, providing constructive 
feedback for improvement.
Language Assessment and Feedback -Regularly assess students’ language skills using formative and summative assessments, providing timely and specific 
feedback to guide their language development.
Digital Learning Resources -Integrate technology and interactive language learning apps that align with the curriculum to supplement classroom instruction 
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and allow for independent language practice outside of school (such as Rosetta Stone)
Professional Development for Teachers- Provide ongoing professional development and training for teachers to enhance their knowledge and skills in teaching 
newcomer students, ensuring they can implement effective strategies and adapt to student’s needs. 

Long-Term English Learners

Incorporate Research-based Actionable Instructional Strategies:
Implement research-based instructional strategies, such as sheltered instruction (SIOP) and formative assessment, to support long-term English learners in 
mastering academic English.
Monitor student progress using formative assessments to adapt instruction in real-time and assess the impact of sheltered instructional strategies on language 
development.
Provide professional development to teachers to ensure the effective implementation of instructional strategies using the ELLevation platform.
Provide professional development to teachers on research-based strategies, focusing on the best practices for long-term English learners.
Tailor the instructional strategies to the unique needs of long-term English learners.
Collaborate with OCIPD - Multilingual Office to request support with instructional materials and strategies to address the specific language challenges faced by 
long-term English learners, such as advanced grammar and nuanced vocabulary.

Implementation Timeline of Programs/Services for EL, Newcomer, and Long-Term English Learners

WMS will implement programs and services outlined in the previous section throughout the academic school year.  Currently, our newcomer students are 
enrolled in the ENLACE Program (Engaging Newcomers in Language and Content).  As a school with a high population of newcomers, students are grouped 
in the ENLACE Program for the first three periods of the day.  In this course, students receive their designated ELD instruction, ELD workshop, and History 
instruction.  For the remainder of their three periods, they receive push-in support for math and science by their ENLACE teachers.  In addition, students 
receive additional support through college aides funded by the central office.  The ENLACE program serves students in grades 6th-8th who have been in the 
U.S. for less than 16 months and have scored as a novice beginner on their Initial ELPAC assessment.  The goal of this program is to provide newcomer 
students with the academic and linguistic foundation and socio-emotional support that will allow them to transition successfully and quickly into the mainstream 
school environment.  Through this process, we will empower our students to proudly and purposefully develop their multilingual and multicultural identities.  

WMS will invite our newcomer, ELL,  and LTEL students to participate in our after-school study hall program, which provides academic support in content 
areas.  Study Hall is available to our students three days a week.  Additionally, our students will be invited to participate in our Saturday School Program.  
During our Saturday School Program, we will invite 35 LTEL students who have already scored a four (4) on the ELPAC assessment but need additional 
support in reading and writing to increase their comprehension and writing skills.  In this intervention, we will use the 3D curriculum that targets reading and 
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writing support.  This supplemental curriculum provides students with relevant topics and texts, translanguaging, contrastive analysis, and home language 
connections.  Lessons and assessments align with the content students will encounter on their state English Language Proficiency assessment, ensuring they 
advance toward reclassification.  

Action/Implementation Summary Plan: 

1. Implement Scaffolded Reading Strategies:

Develop reading materials at varying levels of complexity tailored to each student's current reading proficiency.
Assess students' reading comprehension through regular quizzes and track their progress in understanding increasingly challenging texts.
Provide appropriate support, such as pre-reading activities, vocabulary building, and guided discussions to facilitate comprehension.
Ensure the reading materials align with academic standards and curriculum to enhance subject-specific knowledge.
Conduct monthly progress assessments and adjust reading materials to meet the goal by the end of the academic year.

2. Structured Writing Workshops:

Organize writing workshops focusing on sentence structure, grammar, vocabulary usage, and organization of ideas.
Evaluate writing assignments using a rubric that measures improvement in grammar, vocabulary richness, coherence, and organization.
Provide individualized feedback to each student based on their writing strengths and areas for improvement.
Incorporate writing topics related to their academic subjects to enhance subject-specific writing skills.
Conduct weekly writing workshops, review progress, and set new writing goals for the following week.

3. Peer Review and Collaboration:

Implement regular peer review sessions where students critique each other's writing and provide constructive feedback.
Monitor students' ability to incorporate peer feedback into their revisions, improving the quality of their written work.
Train students on effective feedback strategies and encourage a supportive and constructive peer review environment.
Foster collaboration and communication skills by promoting teamwork and cooperation during the peer review process
Integrate peer review sessions into the writing workshop schedule, ensuring consistent practice and improvement over the academic year.

Progress Monitoring:
Regular progress monitoring and analysis of assessment data will be conducted to track the student's progress toward the SMART goal. Adjustments to 
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strategies will be made as needed to maximize effectiveness and ensure the achievement of the desired improvement in reading and writing proficiency.

Program Evaluation for Effectiveness

Program services will be monitored for effectiveness mid-year to check that services are being adequately implemented to have a positive outcome on student 
achievement.  If services meet the goals for our ELL, newcomers, and LTEL students, then programs will continue to be delivered.  However, if services are 
not meeting our progress goal, service changes must be made to ensure positive student outcomes. 

SMART Goal for Homeless English Learner Subgroup

By the end of the academic year, 75% of homeless English Learner (EL) students will increase their ELPAC Summative assessment raw scores by at least 
20% compared to their previous year's scores. This improvement will support their success in content-area courses, with progress measured monthly through 
formative assessments in listening, speaking, reading, and writing, and reviewed quarterly with targeted instructional interventions.

Action/Implementation Plan Summary

Initial Assessment
Implement daily language instruction focused on vocabulary, reading comprehension, speaking, and writing skills.
Engage students in bi-weekly small-group or one-on-one tutoring sessions with a language specialist.
Provide EL students with bilingual resources and access to educational technology that supports language development.
Build Partnerships with Community Resources

Objective: Address external barriers 
Action Steps:
Coordinate with local shelters and community organizations to provide students with stable Wi-Fi access to faciliate access to Canvas
Arrange for resources like transportation vouchers to ensure students are able to attend school on a daily basis and be able to participate in tutoring sessions 
offered by Community Based Organizations
Host monthly family meetings to update parents on language development, provide strategies for supporting language learning at home, and address any 
concerns.
Distribute bilingual handouts and resources that families can use to practice English with their children.

Progress Monitoring and Assessment
1. Monthly Formative Assessments
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Conduct language assessments to track students' progress in listening, speaking, reading, and writing.
Review results with teachers and EL support staff to adjust individualized goals and instructional strategies as needed.
2. Quarterly Data Reviews
Track students’ growth through quarterly reviews, focusing on language proficiency data and formative assessments.
Use progress reports to adjust support levels and interventions, focusing on areas needing the most improvement before the ELPAC assessment.
3. ELPAC Summative Assessment
Conduct the annual ELPAC assessment to measure final progress.
Use data from the summative ELPAC to refine instructional practices and support strategies for the following academic year.
Implementation Timeline
August: Initial assessment and goal-setting.
September - May: Monthly formative assessments, ongoing tutoring and instructional supports, family workshops.
December, March, June: Quarterly data reviews.
April: ELPAC summative assessment.

By using structured, research-based approaches and continuous monitoring, Washington Middle School aims to support the growth and confidence of 
homeless EL students as they improve their English language skills and succeed academically.

Evaluation

This goal and action plan will support EL students in building English proficiency, while the frequent progress checks will allow for timely adjustments to the 
support plan.  This plan will be monitor for its effectiness on a quartrly basis. 

Comprehensive Needs Assessment: Culture/Climate Domain
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Culture/Climate Findings
Culture/Climate Domain - All Students

There is a focus on building stronger relationships with students by supporting them academically and emotionally/mentally in the variety of services and 
resources we offer and organizational partnerships. We are continuing our efforts with Restorative Justice by holding regular circles to promote a sense of 
belonging among our students and promote student agency. School leadership has implemented Wolf Den (P4) so that teachers provide programs that match 
the needs of our students to promote transformative social-emotional learning; therefore, we have seen a growth in students' perception. The following areas 
of concern and success were extrapolated from our 2023/24  Spring Survey:   

According to the PULSE survey, these are findings:

Climate of Support for Learning - there is a positive student perception of teacher support in classroom discussions (81%) and help with school work (77%), 
79% of students feel empowered in their learning while there was a 4% increase in this area component as compared from the previous survey.

Safe & Civil - student reported that there is a strong presence of adults available to support them (85%). 
Sense of Belonging increased by 7% as compared from the previous survey, with 85% of students reporting that they feel close to people at school and are 
happy to be part of the school. 

Cultural Awareness and Identity - 79% of students have a strong sense of identity, up 5% from the last survey.  A majority of students (89%) understand that 
personal backgro9unds influence values and beliefs, showing growth in cultural awareness. 

Social Awareness & Relationship Skills - a high percentage of students reported having friends at school at 89%; 82% of students reported feeling safe at 
school, which is a significant strength.  This high percentage suggest that the school's environment promotes physical and emotional safety. 

Staff and students build a positive social climate by engaging daily Wolf Den Messages that focus on Transformative Social-Emotional Learning.   Lessons 
and other TSEL resources have been shared with teachers. Students are recognized for their academics and positive behavior through our Scholar of the 
Month assemblies, Wolf Den Tickets, and incentives. 

Based on the 2023 Dashboard Report, our Homeless student subgroup was identified in the RED performance level in School Climate.  There was a very 
slight increase of 3.6 points as compared to our other subgroups.  In addition, this subgroup had a slight increased of 5.7 points as compared to our other 
subgroup of students who had at least double the points. We have developed a goal to address our homeless student subgroup to ensure that we are 
providing a school climate where they can feel a sense of belonging and thrive academically. 
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Culture/Climate Goals
The identified need for Culture and Climate Domain is to increase a sense of belonging in students' perception of safety by ten percentage points as measured 
by favorable responses on the CORE Survey administered in February 2024, which will be an improvement from the previous year.  We are building student 
agency and enhancing student leadership.  Our student council collaborates and plans events for the school community.  The administration and support staff 
develop videos daily that are highly interesting for students to engage in during their WolfDen classes.  The Wolf Den is an advisory class where students and 
teachers build positive and nurturing relationships.  Each month, there is an area of focus on self-management, self-efficacy, and growth mindset.

SMART Goal for ALL Students - Sense of Belonging

By the end of the academic year, students will increase their reported sense of belonging by 5% or higher by encouraging them to participate in school 
activities, clubs, leadership, heritage months activities, sports, Young Black Scholars, and other activities as measured on the CORE Survey administered 
annually by the district. 

Action Plan 

Possible next steps for the Restorative Justice Coach

1.  The Restorative Justice Coach will support and collaborate with the Wolf Support Team in creating interventions that will continue to build on students, and 
staff to focus on Sense of Belonging and historic strengths for our school community.
Aim to improve our students' Sense of Belonging, there will be an emphasis and focus on integrating Cultural Awareness and Socio-Emotional Competencies
Facilitate Ubuntu circles of belonging with strategic groups of students with chronic absenteeism, affinity groups, and answered less favorably on the PULSE 
and CORE Survey.
a.  Ubuntu: Circles of Belonging were developed by the Restorative Justice team to support groups of students in connecting with their peers. The community 
circle curriculum is comprised of administering a pre and post Survey as well 6 Circle meetings over the course of six weeks that touch on topics of 
Compassion, Respect, etc.
1.  The Pre and Post Survey will mirror the Pulse/Core Survey and gauge possible growth as well as
invaluable feedback from student participants.
b.  The community circle curriculum was developed with the use and guidance of California’s Transformational Socioemotional Learning Competencies.
c.  Work with the Wolf Team in doing Ubuntu Community Circles regularly with targeted groups.
d.  After the 6 weeks of the first Ubuntu Community Circles, the Restorative Justice Coaching to interested
faculty and staff.
e.  The culminating activity of each Ubuntu group is a Service Project
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Progress Monitoring 
Restorative Coach will work on developing and administering surveys to gather both qualitative and quantative feedback from those students participaing in his 
small groups.
Students will complete the PULSe Survey during the Fall and Spring of the 2024-2025 academic year
Schedule Listening Sessions for students to lift up their voice to gather input and feedback

Evaluation:
Surveys
Focus groups a(gather data from in various metrics)

SMART Goal for ALL Staff - Sense of Belonging

By the end of the academic year, our staff will increase their reported sense of belonging by 10% or higher by creating more opportunities for staff to get to 
know each other and celebrate each other accomplishments and milestones as measured on the CORE Survey administered annually by the district. 

Action Plan Summary 
Implementation of Activities for Students & Staff:
Sports Staff-Student Activities
WMS Family Fun Day/Picnic
Monthly/Annual Focus Pin with an incentive for Free Dress Day
More Spirit Days/Weeks
Back to School - extend the visit for parents and students, including food vendors.
Cupcake for BDay staff
Hispanic Heritage Month & Culture Fair
Black History & Culture Fair
Asian American and Pacific Islander Celebration
Friday Coffee for Staff
Wolfie Awards

Program Monitoring

Monthly Progress Reports: Share concise progress updates with staff and families.
Quarterly Goal Reviews: Present quarterly data to school leadership and adjust the program based on outcomes.
End-of-Year Summary: Compile an end-of-year report detailing growth achieved and lessons learned, which will inform future goals and support strategies.
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Evaluation: 
This multi-layered evaluation plan ensures that Washington Middle School maintains consistent oversight of our Homeless students' progress, with 
adjustments made proactively to meet the SMART goal by year-end.

SMART Goal for our Homeless Student Subgroup
By the end of the academic year, 80% of homeless students at Washington Middle School will report feeling safe, supported, and included, as measured by bi-
annual student surveys and monthly check-ins with school counselors. This improvement will be driven by intentional initiatives focused on community-
building, access to resources, and individualized support, resulting in a positive shift in school culture and climate for homeless students.

Action Plan Summary
Establish a Safe and Inclusive Environment

Objective: Create a welcoming and supportive environment to increase feelings of belonging and safety among homeless students.
Actions:
Implement a buddy program where each homeless student is paired with a student ambassador to help foster connections.
Designate a “safe space” on campus with counseling staff available daily for students needing immediate support or resources.
Conduct training for all staff members on trauma-informed care and sensitivity toward the unique needs of homeless students.
Provide Targeted Social-Emotional and Academic Support

Objective: Address the social-emotional and academic needs of homeless students to increase engagement and reduce barriers.
Actions:
Host monthly support groups led by counselors focused on social-emotional skills and community building.
Ensure access to school supplies, meals, hygiene products, and academic resources through partnerships with local organizations.
Schedule bi-monthly individual check-ins with counselors for goal setting, emotional support, and academic guidance.
Increase Family and Community Engagement

Objective: Involve families and community members to build a network of support around homeless students.
Actions:
Host monthly family engagement nights to provide resources, discuss challenges, and offer information on available support services.
Collaborate with community organizations to provide workshops on financial aid, housing assistance, and other critical resources.
Foster a Positive Peer Community

Objective: Develop a peer-led program to enhance the sense of community among all students.
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SPSA Effectiveness

Actions:
Launch a “Peer Connections” club focused on building empathy and inclusivity schoolwide.
Conduct monthly workshops and activities promoting diversity and inclusion, open to all students, and led by student leaders and counselors.
Recognize and celebrate student accomplishments in assemblies, newsletters, and community events to promote a culture of support and recognition.

Progress Monitoring
Monthly Check-Ins with School Counselors and/or Social Worker and Interns
Document key areas of growth or need after each check-in and adjust support accordingly.
Bi-Annual Student Culture and Climate Survey
Analyze results to identify shifts in perceptions and areas needing targeted intervention.
Feedback from Family Engagement Nights
Collect feedback from families regarding school support efforts, resource availability, and areas for improvement.
Use feedback to refine family outreach initiatives and ensure family needs are met.
Track the use of school resources, such as the safe space, counseling services, and buddy program participation.
Review data to ensure resources align with student needs and make adjustments based on usage trends.
End-of-Year Climate Survey and Reflection

Program Effectiveness/Evaluation:
Re-administer the climate survey at year-end to assess overall progress.
Conduct a reflection session with students, families, and staff to celebrate achievements and gather insights for further improvement.
By proactively engaging homeless students and their families and monitoring progress consistently, Washington Middle School aims to foster a more inclusive, 
supportive, and positive school environment for all students.

Comprehensive Needs Assessment: SPSA Effectiveness
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Area Prior Year Goal Status

Data Analysis of Goal 
Attainment and Selected 

programs and services that 
impacted goal attainment

For this school year, what 
modifications may be planned for 

programs and services to have more 
positive impact on current year goals

ELA 1)  Focus on U2 &amp; U6 - 
Throughout the year, teachers 
will:
* Plan Daily lessons that provide 
access to on-or-above grade 
level content, including scaffolds 
and supports, while maintaining 
the rigor of the standard
* Design lessons and facilitate 
experiences guided by clear 
learning intentions
* Co-create a safe and 
welcoming community that 
centers caring relationships by 
valuing diversity, trust and 
respectful communication

By June 2023 all teachers will be 
observed and will receive 
effective feedback as monitored 
through the observations folder

Implementation of Plan
Frequent observations will 
determine to what degree 
teachers are:
* Communicating or assisting 
students in uncovering the 
learning intentions

Goal Partially or 
Not Met

The data collected was not set to 
match our goal from last year.

i-Ready diagnostics does not reflect 
the standards taught in ELA 
directly.  It assesses general skills 
and domains of 
Phonological Awareness
High-Frequency words
Vocabulary
Comprehension: Literature
Comprehension: Informational Text

What we were implementing was 
not targeting the skills assessed in 
our data collection.

There was not ongoing 
administration and leadership team 
review of observational data to 
monitor for effectiveness of 
implementation of instructional 
strategies nor on-going monitoring.

The modifications that will be made is as follows:
Clearly defined success criteria that is aligned 
with ELA standards

Depth of Knowledge progression to reach Level 
4 incorporated in daily lessons

Increase observations and internal learning 
walkthroughs to increase reflection and 
utilization and application of U2 and U6.

Use of UDL strategies to ensure the success of 
all students by using a variety of teaching 
methods that eliminate barriers students from 
achieving success and demonstrating growth 
progress.

Use of Ellevation strategies in daily lessons
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* Providing explanations on how 
learning intentions fit within the 
learning progression and new 
contexts
* Referring to learning intentions 
and success criteria throughout 
the lesson, encouraging students 
to monitor their own progress 
* Ensure the level of rigor of 
instruction matches the level of 
rigor of the standard

Students will make at least the 
minimum growth target based on 
their grade level,
By June 2024, WMS students 
would at least meet the minimum 
growth target:
* 6th Grade - an average scale 
score change of 27
* 7th Grade - an average scale 
score change of 25 while 23% of 
7th graders will have accelerated 
growth
* 8th Grade - an average scale 
score change of 14 while 39%% 
of 8th graders will have 
accelerated growth
. In the prior year:
6th Grade had an average growth 
of 3
7th Grade had an average growth 
of 24 with 20% accelerated 
growth
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8th Grade had an average growth 
of 1 with 36% accelerated growth

Accelerated growth is at least 
double the minimum growth 
target. The accelerated growth 
goal is 3% higher than last year's 
accelerated growth

Evaluation:  During the course of 
the school year, the 
administration and leadership 
team will review observational 
data to monitor for effectiveness 
of implementation of instructional 
strategies.  On-going monitoring 
will occur.
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Math 1)  SMART Goal:  By June 2024, 
80% of all students will reach at 
least Above Target growth as 
measured on the SBAC 
assessment.
Action Plan Summary: Teachers 
will attend the district's Quality 
Core Instruction and implement 
best practices and research-
based instructional strategies that 
will affect student outcomes in 
their performance in math. 

Monitoring of Implementation: 
There will be ongoing progress 
monitoring to ensure that action-
planned instruction is effectively 
implemented to achieve our goal 
for all students.

Evaluation:  During our 
Administration and Leadership 
Team meetings, staff members 
collect, analyze data, and plan 
the next instruction steps to 
monitor progress and growth.  If 
any barriers are identified or if 
implementation is ineffective, 
adjustments will be discussed 
and implemented to ensure 
positive growth in our student 
outcomes.

Goal Partially or 
Not Met

Goal was not attained:
-didn't utilize the unit analysis 
reflection tool as frequetly as we 
planned
-Teachers spent a lot of their time 
gathering the raw data, but never 
interpreting wha the data said so 
create an effective action plan
-As.a department we met every 
other Friday to discuss pacing 
guide, LBNSI 
partnership/compliance/adversity, 
 and best practices
-Visited each classrooms, observing 
and providing feedback/takeaways 
on those who were visited. 
-As a department everyone came to 
an agreement to use/implement  
vertical whiteboards in the 
classroom once/twice a week.

Exit Slips:
-Collaborate with course -alike teams on creating 
exit slips weekly and have follow up discussions 
and next septs

Unit Assessment Reflection Tool (focusing on 
the hitting target growth)
-teachers will be provided the data ahead of time 
to analyze
-teachers will look at the data to create next 
steps

DOK
-Increase the level of questions that have the 
rigor to represent DOK 2-4

English Learner 1)  SMART Goal for English 
Learners: 

Goal Partially or 
Not Met

Goal was not met for our EL 
subgroup based on the ELPAC 

Ensured the implementation of research-based 
strategies to meet the needs of the different 
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By June 2024, English language 
learners will increase their 
English language proficiency 
score by at least one level on the 
English Language Proficiency 
Assessment by providing 
targeted English language 
support through research-based 
instructional strategies (such as 
academic vocabulary 
development, reading 
comprehension, and writing 
skills); differentiated instruction 
and resources and by teachers 
integrating ELPAC task types and 
ELLevation strategies in their 
daily instruction. 

SMART Goal for our Newcomer 
Students:

By the end of May 2024, our 
newcomer students will 
demonstrate an increase in their 
scale score or overall proficiency 
level in their English language 
proficiency by utilizing research-
based instructional strategies and 
interventions that will facilitate 
language acquisition and 
progression to improve their 
listening, speaking, reading, and 
writing skills as measured by the 

Summative Data for 23-24 as 
reviewed.  While, 15% of our 
students increased at least one 
level of English proficiency on the 
ELPAC.  The majority of our EL and 
LTEL students did not demonstrate 
growth on the state assessment. 
(ELPAC).

There was a slight growth among 
our 27 newcomers during the 23-24
 school year.  
1 of 27 students increased from 
Novice EL to Level 4 (Well-
developed) in just one year.
2 of 27 students increased from 
Beginning EL to Level 3 
(Moderately Developed) in one 
year.
4 of 27 students increased from 
Beginning EL to Level 2 (Somewhat 
Developed) in one year.

Therefore, 7 of 27 students showed 
tremendous growth.

A research-based 12-week program 
was provided to a group of 42 
students during the spring 2024.  A 
total of only 8 students completed 
the  entire program.  This 
intervention program was designed 
to meet the needs of LTEL who are 
currently at Level 3 - Moderately 

typologies of our EL students.  

Our site's professional development includes 
various dates throughout the year on the use of 
the Ellevation platform as we target our 
Newcomer/English Learners and Long-Term 
English Learners.  Our first site PD on Ellevation 
is scheduled on Friday, November 1st.  The PD 
series will build capacity in our site's team to 
integrate activities on Ellevation with a purpose 
to meet the various needs of our multi-lingual 
learners. 

In addition, our site will reach out to OCIPD - 
Multilingual Office to inquire about any 
intervention programs they will offer our students 
this year.  The 
Parent Facilitator will meet with the student's 
parents to discuss in detail the purpose of the 
intervention program to ensure their child's 
participation in intervention programs we will 
offer either after-school or Saturday School 
Program.  The program had a positive impact 
but there was a lack of student participation.
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annual summative ELPAC state 
assessment. 

SMART Goal for Long-Term 
English Learners

By June 2024, Long Term 
English Learner (LTEL) students 
will demonstrate a 20% 
improvement in reading 
comprehension and writing 
proficiency as teachers 
implement research-based 
instructional strategies 
as measured by formative and 
summative assessments and 
standardized assessments. This 
improvement will be evident in 
their ability to accurately 
summarize and critically analyze 
texts, as well as compose 
coherent and well-organized 
essays.

English Language Learner 
Program/Services for EL, 
Newcomer and Long-Term 
English Learners

English Learners:

Incorporate Research-based 
Action Strategies:

Developed and are at the cusp of 
scoring a Level 4 - Well Developed 
to become eligible for 
reclassiication.  The students that 
completed the program did increase 
in their scale scores.
Positive Impact on student 
outcome. 

School Plan for Student Achievement   Washington Middle School 2024-2025 Page 34 of 69



Plan and deliver purposeful and 
meaningful instruction (integrated 
and designated ELD) tailored to 
the proficiency levels and needs 
of the students
Implement the district's adopted 
Beginning ELD &amp; CCR 
course curriculum focused on 
grammar, vocabulary 
development, pronunciation, and 
language functions &amp; 
structures driven by the ELD 
standards.
Organize regular conversation 
groups with native English 
speakers to encourage natural 
language acquisition and 
application.
Encourage participation in 
extracurricular activities that 
promote language immersion.
Integrate students into 
mainstream classes while 
providing additional language 
support to facilitate real-life 
language usage and integration.
Provide access to language 
learning apps and online 
platforms to enhance vocabulary 
development, reading 
comprehension, and listening 
skills.
Encourage students to use 
technology for language practice 
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through interactive exercises, 
podcasts, and language learning 
websites.
Incorporate multimedia resources 
and interactive language software 
to make learning engaging and 
interactive, tailored to each 
student's pace and learning style.

A CCR course focusing on 
reading, writing, listening, and 
speaking will provide students 
additional literacy support. CCR 
teacher will continue to integrate 
ELPAC task types and 
ELLevation strategies/collections 
to strengthen students' critical 
thinking skills while improving 
their listening, speaking, reading, 
and writing skills.  Additionally, 
Saturday school is available for 
students in need of additional 
support in literacy and math. 

Newcomer Students

Incorporate Research-Based 
Actionable Instructional 
Strategies:
Differentiated Instruction - 
Tailored lesson plans based on a 
student’s language proficiency 
level, learning styles, and 
interests to ensure optimal 
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engagement and comprehension.
Language Immersion - 
Encourage students to participate 
in extracurricular activities, school 
activities, and events that 
promote using English in 
authentic settings, enhancing 
their speaking and listening skills.
Peer Collaboration -Facilitate 
group activities and peer 
interactions, encouraging 
students to work together using 
the targeted language and 
fostering language development 
and communication skills.
Vocabulary and Language 
Structures -Implement explicit 
vocabulary instruction using word 
walls, flashcards, and interactive 
games to enhance students’ 
vocabulary breadth and accuracy.

Reading comprehension -
Incorporate extensive reading 
practices with appropriate 
reading materials to improve 
reading comprehension, critical 
thinking, and academic 
vocabulary.
Writing Workshops -Conduct 
regular writing workshops 
focusing on grammar, sentence 
structure, and coherent 
paragraph formation, providing 
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constructive feedback for 
improvement.
Language Assessment and 
Feedback -Regularly assess 
students’ language skills using 
formative and summative 
assessments, providing timely 
and specific feedback to guide 
their language development.
Digital Learning Resources -
Integrate technology and 
interactive language learning 
apps that align with the 
curriculum to supplement 
classroom instruction and allow 
for independent language 
practice outside of school (such 
as Rosetta Stone)
Professional Development for 
Teachers- Provide ongoing 
professional development and 
training for teachers to enhance 
their knowledge and skills in 
teaching newcomer students, 
ensuring they can implement 
effective strategies and adapt to 
student’s needs. 

Long-Term English Learners

Incorporate Research-based 
Actionable Instructional 
Strategies:
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Implement research-based 
instructional strategies, such as 
sheltered instruction (SIOP) and 
formative assessment, to support 
long-term English learners in 
mastering academic English.
Monitor student progress using 
formative assessments to adapt 
instruction in real-time and 
assess the impact of sheltered 
instructional strategies on 
language development.
Provide professional 
development to teachers to 
ensure the effective 
implementation of instructional 
strategies using the ELLevation 
platform.
Provide professional 
development to teachers on 
research-based strategies, 
focusing on the best practices for 
long-term English learners.
Tailor the instructional strategies 
to the unique needs of long-term 
English learners.
Collaborate with OCIPD - 
Multilingual Office to request 
support with instructional 
materials and strategies to 
address the specific language 
challenges faced by long-term 
English learners, such as 
advanced grammar and nuanced 
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vocabulary.

Implementation Timeline of 
Programs/Services for EL, 
Newcomer, and Long-Term 
English Learners

WMS will implement programs 
and services outlined in the 
previous section throughout the 
academic school year.  Currently, 
our newcomer students are 
enrolled in the ENLACE Program 
(Engaging Newcomers in 
Language and Content).  As a 
school with a high population of 
newcomers, students are 
grouped in the ENLACE Program 
for the first three periods of the 
day.  In this course, students 
receive their designated ELD 
instruction, ELD workshop, and 
History instruction.  For the 
remainder of their three periods, 
they receive push-in support for 
math and science by their 
ENLACE teachers.  In addition, 
students receive additional 
support through college aides 
funded by the central office.  The 
ENLACE program serves 
students in grades 6th-8th who 
have been in the U.S. for less 
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than 16 months and have scored 
as a novice beginner on their 
Initial ELPAC assessment.  The 
goal of this program is to provide 
newcomer students with the 
academic and linguistic 
foundation and socio-emotional 
support that will allow them to 
transition successfully and 
quickly into the mainstream 
school environment.  Through 
this process, we will empower our 
students to proudly and 
purposefully develop their 
multilingual and multicultural 
identities.  

WMS will invite our newcomer, 
ELL,  and LTEL students to 
participate in our after-school 
study hall program, which 
provides academic support in 
content areas.  Study Hall is 
available to our students three 
days a week.  Additionally, our 
students will be invited to 
participate in our Saturday 
School Program.  During our 
Saturday School Program, we will 
invite 35 LTEL students who 
have already scored a four (4) on 
the ELPAC assessment but need 
additional support in reading and 
writing to increase their 
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comprehension and writing skills.  
In this intervention, we will use 
the 3D curriculum that targets 
reading and writing support.  This 
supplemental curriculum provides 
students with relevant topics and 
texts, translanguaging, 
contrastive analysis, and home 
language connections.  Lessons 
and assessments align with the 
content students will encounter 
on their state English Language 
Proficiency assessment, ensuring 
they advance toward 
reclassification.  

Instructional Strategies for LTEL 
during Saturday School Program

1. Implement Scaffolded Reading 
Strategies:

Develop reading materials at 
varying levels of complexity 
tailored to each student's current 
reading proficiency.
Assess students' reading 
comprehension through regular 
quizzes and track their progress 
in understanding increasingly 
challenging texts.
Provide appropriate support, 
such as pre-reading activities, 
vocabulary building, and guided 
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discussions to facilitate 
comprehension.
Ensure the reading materials 
align with academic standards 
and curriculum to enhance 
subject-specific knowledge.
Conduct monthly progress 
assessments and adjust reading 
materials to meet the goal by the 
end of the academic year.

2. Structured Writing Workshops:

Organize writing workshops 
focusing on sentence structure, 
grammar, vocabulary usage, and 
organization of ideas.
Evaluate writing assignments 
using a rubric that measures 
improvement in grammar, 
vocabulary richness, coherence, 
and organization.
Provide individualized feedback 
to each student based on their 
writing strengths and areas for 
improvement.
Incorporate writing topics related 
to their academic subjects to 
enhance subject-specific writing 
skills.
Conduct weekly writing 
workshops, review progress, and 
set new writing goals for the 
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following week.

3. Peer Review and 
Collaboration:

Implement regular peer review 
sessions where students critique 
each other's writing and provide 
constructive feedback.
Monitor students' ability to 
incorporate peer feedback into 
their revisions, improving the 
quality of their written work.
Train students on effective 
feedback strategies and 
encourage a supportive and 
constructive peer review 
environment.
Foster collaboration and 
communication skills by 
promoting teamwork and 
cooperation during the peer 
review process
Integrate peer review sessions 
into the writing workshop 
schedule, ensuring consistent 
practice and improvement over 
the academic year.
Regular progress monitoring and 
analysis of assessment data will 
be conducted to track the 
student's progress toward the 
SMART goal. Adjustments to 
strategies will be made as 
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needed to maximize 
effectiveness and ensure the 
achievement of the desired 
improvement in reading and 
writing proficiency.

Program Effectiveness

Program services will be 
monitored for effectiveness mid-
year to check that services are 
being adequately implemented to 
have a positive outcome on 
student achievement.  If services 
meet the goals for our ELL, 
newcomers, and LTEL students, 
then programs will continue to be 
delivered.  However, if services 
are not meeting our progress 
goal, service changes must be 
made to ensure positive student 
outcomes. 

Culture/Climate 1)  Our goal is to increase a 
sense of belonging in students' 
perception of safety by ten 
percentage points as measured 
by favorable responses on the 
CORE Survey administered in 
February 2024, which will be an 
improvement from the previous 
year.  We are building student 
agency and enhancing student 
leadership.  Our student council 

Goal Met Climate of
Support for
Learning
Positive student perception of
teacher support in classroom
discussions (81%) and help
with schoolwork (77%).
79% of students feel
empowered in their learning,
a 4% increase from the
previous survey. .

Possible next steps for the Restorative Justice 
Coach
Core Survey Strengths Pulse Survey

1.  Restorative Justice Coach support and 
collaborate with the Wolf Support Team in 
creating interventions that
will continue to build on students, staff, faculty 
sense of Belonging and historic strengths of the 
Washington
community.
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collaborates and plans events for 
the school community.  The 
administration and support staff 
develop videos daily that are 
highly interesting for students to 
engage in during their WolfDen 
classes.  The Wolf Den is an 
advisory class where students 
and teachers build positive and 
nurturing relationships.  Each 
month, there is an area of focus 
on self-management, self-
efficacy, and growth mindset.

SMART Goal for Newcomers 
(Sense of Belonging) 

By the end of the academic 
school year, our newcomer 
students will increase their 
reported sense of belonging by 
5% or higher through 
collaboration with school staff 
and implementation of targeted 
strategies to create a supportive 
and inclusive environment based 
on pre-and post-surveys and/or 
student interviews conducted at 
the beginning, mid-year and end 
of the school year.

Orientation Programs: Newcomer 
students can benefit from 
orientation programs that provide 

Agency
Safe & Civil
Strong presence of adults
available for support (85%).
Belonging increased by 7%
from the previous survey, with
85% of students reporting
that they feel close to people
at school and are happy to be
part of the school.
Sense of
Belonging
Moderate levels of feeling
close to others (59%) and
being happy at school (54%).
Area of High Concern
Belonging increased by 7%
from the previous survey, with
85% of students reporting
that they feel close to people
at school and are happy to be
part of the school.
Belonging
Cultural
Awareness and
Identity
Area of High Concern 36%
79% of students have a
strong sense of identity, up
5% from the last survey. A
majority of students (89%)
understand that personal
backgrounds influence values
and beliefs, showing growth in

a.  In this support on improve students’ sense of 
Belonging, there will be an emphasis on 
integrating Cultural
Awareness and Socio-Emotional Competencies.
2.  Restorative Justice Coach will facilitate 
Ubuntu: Circles of Belonging with strategic 
groups of students with
chronic absenteeism, affinity groups, and 
answered less favorably on the PULSE and 
CORE Survey.
a.  Ubuntu: Circles of Belonging were developed 
by the Restorative Justice team to support 
groups of
students in connecting with their peers. The 
community circle curriculum is comprised of a 
Pre and Post
Survey as well 6 Circle meetings over the course 
of 6 weeks that touch on topics of Compassion,
Respect, etc.
1.  The Pre and Post Survey will mirror the 
Pulse/Core Survey and gauge possible growth 
as well as
invaluable feedback from student participants.
b.  The community circle curriculum was 
developed with guidance of California’s 
Transformational Socioemotional Learning 
Competencies.
c.  Work with Wolf Team in doing Ubuntu 
Community Circles regularly with targeted 
groups.
d.  After the 6 weeks of the first Ubuntu 
Community Circles, the Restorative Justice 
Coaching to interested
faculty and staff.
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them with information about the 
school, community, and 
resources available.  These 
programs can help our students 
feel more at ease and connected. 

Mentoring Programs: Pairing 
newcomer students with peer 
mentors or experienced students 
can be valuable.  Mentors can 
guide them through their 
challenges and offer a sense of 
belonging and friendship. 

Cultural Clubs and Events: 
Creating clubs or organizing 
events celebrating diverse 
cultures can help newcomer 
students connect with others who 
share their cultural backgrounds.  
It can also educate the broader 
student body about the rich 
diversity in our school 
community. 

Counseling and Support 
Services:  Some newcomer 
students may face unique 
emotional and psychological 
challenges due to adapting to a 
new environment.  WMS will offer 
counseling and support services 
to provide them with a safe space 

cultural awareness
Identity
Social
Awareness &
Relationship
Skills
High percentage of students
having friends (89%).
82% of students reported
feeling safe at school, which
is a significant strength. This
high percentage suggests that
the school's environment
promotes physical and
emotional safety
Safety

e.  The culminating activity of each Ubuntu group 
is a Service Project
i.  Public service announcement
ii.  Plant a garden
iii.  Green team 
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to express their feelings and seek 
guidance. 

Culture/Climate Domain - All 
Students 

There is a focus on building 
stronger relationships with 
students by supporting them 
academically and 
emotionally/mentally in the 
variety of services and resources 
we offer and organizational 
partnerships. We are continuing 
our efforts with Restorative 
Justice by holding regular circles 
to promote a sense of belonging 
among our students and promote 
student agency. School 
leadership has implemented Wolf 
Den (P4) so that teachers provide 
programs that match the needs of 
our students to promote 
transformative social-emotional 
learning; therefore, we have seen 
a growth in students' perception. 
The following areas of concern 
and success were extrapolated 
from our 2022/23  CORE Survey: 
  

Student Data:
    * 68% Climate of support for 
Academic Learning (-13%)
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    * 49% Safety (-4%)
    * 45% Sense of Belonging 
(-3%)
       Self-Management 62% (1%)
      Social Awareness 56% (0%)
      Self-Efficacy 45% (-3%)

Staff and students build a positive 
social climate by engaging daily 
Wolf Den Messages that focus on 
Transformative Social-Emotional 
Learning.   Lessons and other 
TSEL resources have been 
shared with teachers. Students 
are recognized for their 
academics and positive behavior 
through our Scholar of the Month 
assemblies, Wolf Den Tickets, 
and incentives. 

SMART Goal for ALL Students - 
Sense of Belonging

By the end of the academic year, 
our students will increase their 
reported sense of belonging by 
5% or higher by encouraging 
them to participate in school 
activities, clubs, leadership, 
heritage months activities, sports, 
Young Black Scholars, and other 
activities as measured on the 
CORE Survey administered 
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annually by the district. 

SMART Goal for ALL Staff - 
Sense of Belonging

By the end of the academic year, 
our staff will increase their 
reported sense of belonging by 
10% or higher by creating more 
opportunities for staff to get to 
know each other and celebrate 
each other accomplishments and 
milestones as measured on the 
CORE Survey administered 
annually by the district. 

Implementation of Activities for 
Students &amp; Staff:
Sports Staff-Student Activities
WMS Family Fun Day/Picnic
Grade Level Shirt
Monthly/Annual Focus Pin with 
an incentive for Free Dress Day
More Spirit Days/Weeks

Back to School - extend the visit 
for parents and students, 
including food vendors
Cupcake for BDay staff
Hispanic Heritage Month &amp; 
Culture Fair
Friday Coffee
Wolfie Awards
Sports
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Organizational Climate

By the end of the two-day program, students and 
parents alike feel prepared and excited for the 
school year ahead. The WEB Orientation is a 
cornerstone of our commitment to cultivating a 
strong, unified school community where every 
student can thrive.

At Washington PLUS Middle School, we 
understand the importance of families making 
informed decisions about their child’s education. 
We actively promote and encourage participation 
in the district's Middle School Informational Nights 
to support this. These events allow students and 
their families to visit various middle schools within 
the district, explore the unique programs offered 
by each school, and ask questions to ensure the 
best fit for their academic and personal goals. By 
engaging in these opportunities, families gain a 
comprehensive understanding of the resources 
and experiences available, empowering them to 
make confident, well-informed choices for their 
child's educational journey.

To further enhance the experience, 
Washington PLUS actively promotes the 
district's High School Choice Fair held annually 
at Cabrillo High School. This event is a 
valuable opportunity for families to explore 
various high schools, interact with staff, and 
gather detailed information about programs 
and extracurricular opportunities.

Through these intentional efforts, Washington 
PLUS Middle School ensures that all 8th-grade 
students and their families feel confident and 
supported as they take the next step in their 
educational journey. We aim to empower 
families to make choices that align with their 
goals while fostering a seamless transition to 
high school.

Accountability Measure 2: Organizational Climate
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Identified Need(s) Program & Materials Funding Source & 
Cost

Time Frame Personnel Progress 
Monitoring for 

Assessing 
Effectiveness

No supplemental budgeted items have been approved.

Professional Development
Identified Need(s) Planned Staff 

Development
Funding Source & 

Cost
Dates/Hours of 

Training Session
Personnel Tools Used for 

Monitoring 
Implementation 
& Effectiveness

No supplemental budgeted items have been approved.

Accountability Measure 3: Professional Development
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Parent and Community Involvement

Describe Teacher Involvement
At Washington PLUS Middle School, teachers are empowered to play a pivotal role in shaping the school's direction, fostering a sense of shared responsibility, 
and ensuring that every voice is heard. Recognizing that our educators bring invaluable experience and insights, we've created multiple forums for them to 
contribute to a school environment actively, prioritizing safety, respect, and community engagement.
One of the primary ways teachers participate is through the Leadership Team meetings.  Here, department staff members from different grade levels and 
content areas gather monthly to discuss strategies, address school-wide challenges, and propose improvements.  This team tackles everything from 
curriculum enhancements to student support initiatives, allowing teachers to advocate for the specific needs of their classroom while also contributing to the 
school's larger goals.  It's a collaborative space where teachers bring real-world classroom experiences to the table, shaping policy and practices that align 
with the everyday realities of teaching.

In addition, teachers are integral to our Safe and Civil Program. This initiative focuses on creating a welcoming school climate conducive to learning for all 
students. Teachers participate in professional development sessions to voice concerns, share ideas, and contribute to strategies supporting positive behavior 
and conflict resolution. Because they are on the front lines with students, teachers' insights into maintaining a respectful, supportive environment are crucial, 
helping to make Washington PLUS a safe space for everyone.

Furthermore, elected teachers are active School Site Council (SSC) members. This council brings teachers, parents, administrators, and students together to 
discuss the school’s budget, instructional programs, and improvement plans. SSC teachers directly impact resource allocation decisions, which means they 
can advocate for materials, technology, or programs that will benefit their students. They are instrumental in ensuring that our school's funds are directed 
toward initiatives that enhance learning outcomes and support our shared mission.
Finally, through these diverse forums and structured meetings, teachers at Washington PLUS Middle School are given the space to participate and lead.  We 
empower them to become changemakers within our school community by elevating their voices in decision-making.  This collaborative approach ensures that 
all aspects of our school, from classroom instruction to school-wide policies, reflect our dedicated educators' collective wisdom and commitment. 

Accountability Measure 4: Parent & Community

School Plan for Student Achievement   Washington Middle School 2024-2025 Page 59 of 69



Identified Need(s) Program & Materials Funding Source & 
Cost

Time Frame Personnel Method for 
Assessing 

Effectiveness

No supplemental budgeted items have been approved.
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Midyear Adjustments:
The state projects amounts districts receive in Title I and other resources, sometimes making mid-year adjustments to the allotments as a result of the Consolidated 
Application. While there is often no difference in site allocations, LBUSD will notify affected principals who will announce any adjustment to the SSC.
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Title I Reservations
Title I Reservations are used for required or Board-approved services. These reservations are made prior to allocations to sites and designed to 
provide central services to underserved, underperforming, and/or Title I schools. Listed programs and services are budgeted for the school year 
and may be slightly altered depending on need and budget adjustments.

Administrative Share & Reservations Title I Program Administration 
Parent Involvement (additional funds beyond the required 1%)
Parent University Staff to help families understand & access information, as well as become a true partner in education. In addition to providing 
parent trainings, staff works with parent engagement events, such as Education Celebration. Multilingual staff helps support parent engagement 
activities as well as personalizes information for non-English speaking families.

Homeless Education
Provides homeless students and families with supplies (uniforms, basic needs), social service referrals, transportation, and counseling.

Research/TISB LROIX Development
LROIX is LBUSD’s data hub to help schools access pertinent, focused, live data; formulate needs assessments; and create effective 
interventions. The reservation provides personnel to maintain and develop the complex system.

Program Administration and Personnel to provide leadership:
• Curriculum Instruction and Professional Development (OCIPD): DELAC and EL services
• Early Learning (CDC, Educare, Head Start) - early childhood education, personnel including pre-K teachers of subsidized programs, 

office assistants
• Equity Engagement and Partnerships (EEP) - parent workshops and community engagement
• State and Federal Programs (SFP): state and federal supplemental programs

Centralized Services

Family Resource Centers
Services to address students’ social, emotional, and behavioral needs at 32 schools, including short-term counseling.  The centers work with 
families to connect them to community resources, school-based services and parent education workshops.
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Youth Orchestra
Students receive music opportunities with string instruments and instruction from professional music performers on weekends.

Assistance to Schools

Counselors
Addresses student well-being, provides and coordinates various mental health supports, and collaborates with the site team to promote 
academic, behavioral or social-emotional development.

Facilitators
Assists in site engagement and compliance tasks to improve communication, build and strengthen community partnerships, and address goals to 
improve student achievement.

Travel/Conferences
Enables staff to develop requisite knowledge about programs they lead.

CORE
The CA Office to Reform Education is a partnership of large CA urban school districts. Part of the CORE collaborative is data sharing and 
accountability, including the CORE surveys of parents, staff and students in grades 4-12 on a range of school climate indicators.

APEX Online
APEX Learning program is a computerized independent learning program, coupled with teacher-directed instruction designed to assist 
students to address gaps in knowledge.

Foster Youth Transportation
Transportation services for foster youth districtwide, contracted with Los Angeles County Department of Health

Technology
Supplemental technology support and devices to school sites
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ELAC Recommendations

Pursuant to Education Code, Section 52176, the school’s English Learner Advisory Committee (ELAC) conducted a needs assessment as it pertains to English 
Learner (EL) students and presented the following recommendations about programs and services that will assist EL students to achieve standards.

Question Answer
1. Does the school have more than 20 EL students enrolled? Y

2. At which ELAC meeting did ELAC approve its Recommendations? 11/18/2024

3. Input ELAC's approved recommendations. These should be services and 
programs pertaining to EL student achievement:

Increase targeted Intervention Support by implementing additional support 
programs, like after-school tutoring, focused on reading and writing skills 
for students performing below grade level.
Offer small group instruction to provide personalized attention to students 
needing more help.
Provide professional development for teachers to encourage focus on 
differentiated instruction, literacy strategies, and using data to inform 
instruction in reading and writing.
Establish clear, achievable reading and writing goals based on individual 
student needs and regularly track progress.
Hold regular check-ins with parents and students to monitor goal 
attainment and adjust strategies as necessary.
Provide targeted support to increase the English language proficiency of 
LTEL students to improve their scores on the ELPAC to Well-Developed, 
as this is a criterion for reclassification.
The school should communicate regularly on student progress and create 
a way for parents to receive regular updates 
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4. What types of data did ELAC use to determine the need for the listed 
recommendations (add any that apply):

SBAC Reading Results for EL students
SBAC Math for EL students
CELDT/ELPAC Results
Reclassification Data
Language Census Data
EL Attendance Rates

5. At which SSC meeting were the ELAC recommendations presented? Ensure the 
SSC Agenda and Minutes list the receipt of the ELAC Recommendations

11/19/2024

6. What was SSC's response to ELAC recommendations? ELAC Committee provided specific recommendations that we will 
consider at our SSC meeting throughout the year as we continue to 
review and analyze data to develop and implement academic support for 
our English Learners.
As an SSC, we agree that there is a great need to support our Long-Term 
English Learners and newcomer students.
The administrative and leadership team will be working with staff to 
provide professional development per your recommendation to ensure 
that teachers are equipped to serve the needs of our EL students. Also, 
your recommendation for differentiated instruction is essential and will be 
a topic for a scheduled PD for our staff. Furthermore, SSC will work 
closely with Ms. Ensminger and teachers to develop interventions that can 
provide additional targeted support for our Long Term English learners 
either after-school or on Saturdays. We will also commit to scheduling 
celebration assemblies for students who reclassify at least thrice yearly.
Thank you, ELAC, for the
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The School Plan for Student Achievement (SPSA) is meant to consolidate all school-level planning efforts into one plan for programs funded 
through the Consolidated Application, pursuant to California Education Code, Section 64001 and the federal Elementary and Secondary 
Education Act, as amended by the Every Student Succeeds Act (ESSA). The SPSA’s purpose is to increase the overall effectiveness of the 
school program by crafting a site strategic plan that maximizes the resources available to the school. The School Site Council (SSC) is required to 
analyze data as part of a needs assessment, develop the SPSA, which approves programs and services in support of an annual budget to 
promote student achievement, pursuant to California Education Code, Sections 52853 and 52855. SSC’s approach to the utilization of federal 
resources to support underserved, underachieving students by providing interventions that are aligned with the school and district goals and 
promote continuous improvement.

Assurances:

1. School Site Council received recommendations from ELAC at the following SSC meeting(s): 11/19/2024
2. The SSC approved the Home-School Compact on 10/08/2024
3. The SSC approved the Parent Involvement Guidelines on 10/08/2024
4. Our School held two Title I Annual Parent Meetings (input dates if a Title I school): 09/24/2024, 09/25/2024
5. SSC Participated in the Annual Evaluation of SPSA:11/05/2024
6. The SPSA was approved at the following SSC Meeting: 11/19/2024

LBUSD Board of Education Approval Date: 

Signatures:

Principal: _______________________________________ 

SSC Chair: _____________________________________

ELAC Chair: ____________________________________ 

Printed Name: _______________________________

Printed Name: _______________________________

Printed Name: _______________________________ 

Date: _____________

Date: _____________

Date: _____________

Assurances & Approval
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Percent of Students with Achievement Level of 
Met or Exceeded in SBAC

Submit Feedback 

N's are from the current year. SBAC was not administered durring the 19-20 school year, 
due to the COVID-19 emergency closure.
Subgroups under 20 students are not included.

Report 1189
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SBAC ELA  2023-2024  :: School Comparison by Subgroup

 All           

11/19/24

School Tested Percent by Achievement Level 2 yr 3 yr % Cohort

  Not+Nearly Met                 Not Met     Nearly Met    Met   Exceeded         Met+Exceeded Chg Chg Chg

District (998) 3 ↑33 -

The percentages in each Claim may not equal 100% due to rounding.
Students without scores are not included in the graphical comparison of these results.

Report Name:SBAC - Achievement_Report_by_Subgroup - ARC Report #1097



SBAC Math  2023-2024  :: School Comparison by Subgroup

 All           

11/19/24

School Tested Percent by Achievement Level 2 yr 3 yr % Cohort

  Not+Nearly Met                 Not Met     Nearly Met    Met   Exceeded         Met+Exceeded Chg Chg Chg

District (998) 3 - -

The percentages in each Claim may not equal 100% due to rounding.
Students without scores are not included in the graphical comparison of these results.

Report Name:SBAC - Achievement_Report_by_Subgroup - ARC Report #1097



SBAC ELA  2023-2024  :: School Comparison by Subgroup

 All           

11/19/24

School Tested Percent by Achievement Level 2 yr 3 yr % Cohort

  Not+Nearly Met                 Not Met     Nearly Met    Met   Exceeded         Met+Exceeded Chg Chg Chg

District 31,977 ↑1 ↑2

The percentages in each Claim may not equal 100% due to rounding.
Students without scores are not included in the graphical comparison of these results.

Report Name:SBAC - Achievement_Report_by_Subgroup - ARC Report #1097



SBAC Math  2023-2024  :: School Comparison by Subgroup

 All           

11/19/24

School Tested Percent by Achievement Level 2 yr 3 yr % Cohort

  Not+Nearly Met                 Not Met     Nearly Met    Met   Exceeded         Met+Exceeded Chg Chg Chg

District 32,113 ↑2 ↓2

The percentages in each Claim may not equal 100% due to rounding.
Students without scores are not included in the graphical comparison of these results.

Report Name:SBAC - Achievement_Report_by_Subgroup - ARC Report #1097



SBAC Science  2023-2024  :: School Comparison by Subgroup

 All           

11/19/24

School Tested Percent by Achievement Level 2 yr 3 yr % Cohort

  Not+Nearly Met                 Not Met     Nearly Met    Met   Exceeded         Met+Exceeded Chg Chg Chg

District 13,994 ↑1 -

The percentages in each Claim may not equal 100% due to rounding.
Students without scores are not included in the graphical comparison of these results.

Report Name:SBAC - Achievement_Report_by_Subgroup - ARC Report #1097







SBAC  ELA  2024  
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3.4%
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13.9%

11.2%

2.8%

18.0%
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14.9%

13.5%

13.0%

7.8%

15.6%

7.4%

11.0%

3.1%

13.4%

8.5%

13.7%

10.3%
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Washington Attendance/Chronic Absenteeism Rate
School Year: 23-24

Goals

Area Description

Culture/Climate Goals Our goal is to increase a sense of belonging in students' perception of safety by ten percentage points as measured by favorable 
responses on the CORE Survey administered in February 2024, which will be an improvement from the previous year.  We are building 
student agency and enhancing student leadership.  Our student council collaborates and plans events for the school community.  The 
administration and support staff develop videos daily that are highly interesting for students to engage in during their WolfDen classes.  
The Wolf Den is an advisory class where students and teachers build positive and nurturing relationships.  Each month, there is an 
area of focus on self-management, self-efficacy, and growth mindset.

SMART Goal for Newcomers (Sense of Belonging) 

By the end of the academic school year, our newcomer students will increase their reported sense of belonging by 5% or higher 
through collaboration with school staff and implementation of targeted strategies to create a supportive and inclusive environment 
based on pre-and post-surveys and/or student interviews conducted at the beginning, mid-year and end of the school year.

Orientation Programs: Newcomer students can benefit from orientation programs that provide them with information about the school, 
community, and resources available.  These programs can help our students feel more at ease and connected. 

Mentoring Programs: Pairing newcomer students with peer mentors or experienced students can be valuable.  Mentors can guide 
them through their challenges and offer a sense of belonging and friendship. 

Cultural Clubs and Events: Creating clubs or organizing events celebrating diverse cultures can help newcomer students connect with 
others who share their cultural backgrounds.  It can also educate the broader student body about the rich diversity in our school 
community. 

Counseling and Support Services:  Some newcomer students may face unique emotional and psychological challenges due to 
adapting to a new environment.  WMS will offer counseling and support services to provide them with a safe space to express their 
feelings and seek guidance. 

Culture/Climate Domain - All Students 

There is a focus on building stronger relationships with students by supporting them academically and emotionally/mentally in the 
variety of services and resources we offer and organizational partnerships. We are continuing our efforts with Restorative Justice by 
holding regular circles to promote a sense of belonging among our students and promote student agency. School leadership has 
implemented Wolf Den (P4) so that teachers provide programs that match the needs of our students to promote transformative social-
emotional learning; therefore, we have seen a growth in students' perception. The following areas of concern and success were 
extrapolated from our 2022/23  CORE Survey:   

Student Data:
    * 68% Climate of support for Academic Learning (-13%)
    * 49% Safety (-4%)
    * 45% Sense of Belonging (-3%)
       Self-Management 62% (1%)
      Social Awareness 56% (0%)
      Self-Efficacy 45% (-3%)

Staff and students build a positive social climate by engaging daily Wolf Den Messages that focus on Transformative Social-Emotional 
Learning.   Lessons and other TSEL resources have been shared with teachers. Students are recognized for their academics and 
positive behavior through our Scholar of the Month assemblies, Wolf Den Tickets, and incentives. 

SMART Goal for ALL Students - Sense of Belonging

By the end of the academic year, our students will increase their reported sense of belonging by 5% or higher by encouraging them to 
participate in school activities, clubs, leadership, heritage months activities, sports, Young Black Scholars, and other activities as 
measured on the CORE Survey administered annually by the district. 

SMART Goal for ALL Staff - Sense of Belonging

By the end of the academic year, our staff will increase their reported sense of belonging by 10% or higher by creating more 
opportunities for staff to get to know each other and celebrate each other accomplishments and milestones as measured on the CORE 
Survey administered annually by the district. 

Implementation of Activities for Students & Staff:
Sports Staff-Student Activities
WMS Family Fun Day/Picnic
Grade Level Shirt
Monthly/Annual Focus Pin with an incentive for Free Dress Day
More Spirit Days/Weeks

Back to School - extend the visit for parents and students, including food vendors
Cupcake for BDay staff
Hispanic Heritage Month & Culture Fair
Friday Coffee
Wolfie Awards

11/19/2024 4:19:41 PM2/16





Washington Culture-Climate Survey (Parent)
School Year: 23-24

Goals

Area Description

Culture/Climate Goals Our goal is to increase a sense of belonging in students' perception of safety by ten percentage points as measured by favorable 
responses on the CORE Survey administered in February 2024, which will be an improvement from the previous year.  We are building 
student agency and enhancing student leadership.  Our student council collaborates and plans events for the school community.  The 
administration and support staff develop videos daily that are highly interesting for students to engage in during their WolfDen classes.  
The Wolf Den is an advisory class where students and teachers build positive and nurturing relationships.  Each month, there is an 
area of focus on self-management, self-efficacy, and growth mindset.

SMART Goal for Newcomers (Sense of Belonging) 

By the end of the academic school year, our newcomer students will increase their reported sense of belonging by 5% or higher 
through collaboration with school staff and implementation of targeted strategies to create a supportive and inclusive environment 
based on pre-and post-surveys and/or student interviews conducted at the beginning, mid-year and end of the school year.

Orientation Programs: Newcomer students can benefit from orientation programs that provide them with information about the school, 
community, and resources available.  These programs can help our students feel more at ease and connected. 

Mentoring Programs: Pairing newcomer students with peer mentors or experienced students can be valuable.  Mentors can guide 
them through their challenges and offer a sense of belonging and friendship. 

Cultural Clubs and Events: Creating clubs or organizing events celebrating diverse cultures can help newcomer students connect with 
others who share their cultural backgrounds.  It can also educate the broader student body about the rich diversity in our school 
community. 

Counseling and Support Services:  Some newcomer students may face unique emotional and psychological challenges due to 
adapting to a new environment.  WMS will offer counseling and support services to provide them with a safe space to express their 
feelings and seek guidance. 

Culture/Climate Domain - All Students 

There is a focus on building stronger relationships with students by supporting them academically and emotionally/mentally in the 
variety of services and resources we offer and organizational partnerships. We are continuing our efforts with Restorative Justice by 
holding regular circles to promote a sense of belonging among our students and promote student agency. School leadership has 
implemented Wolf Den (P4) so that teachers provide programs that match the needs of our students to promote transformative social-
emotional learning; therefore, we have seen a growth in students' perception. The following areas of concern and success were 
extrapolated from our 2022/23  CORE Survey:   

Student Data:
    * 68% Climate of support for Academic Learning (-13%)
    * 49% Safety (-4%)
    * 45% Sense of Belonging (-3%)
       Self-Management 62% (1%)
      Social Awareness 56% (0%)
      Self-Efficacy 45% (-3%)

Staff and students build a positive social climate by engaging daily Wolf Den Messages that focus on Transformative Social-Emotional 
Learning.   Lessons and other TSEL resources have been shared with teachers. Students are recognized for their academics and 
positive behavior through our Scholar of the Month assemblies, Wolf Den Tickets, and incentives. 

SMART Goal for ALL Students - Sense of Belonging

By the end of the academic year, our students will increase their reported sense of belonging by 5% or higher by encouraging them to 
participate in school activities, clubs, leadership, heritage months activities, sports, Young Black Scholars, and other activities as 
measured on the CORE Survey administered annually by the district. 

SMART Goal for ALL Staff - Sense of Belonging

By the end of the academic year, our staff will increase their reported sense of belonging by 10% or higher by creating more 
opportunities for staff to get to know each other and celebrate each other accomplishments and milestones as measured on the CORE 
Survey administered annually by the district. 

Implementation of Activities for Students & Staff:
Sports Staff-Student Activities
WMS Family Fun Day/Picnic
Grade Level Shirt
Monthly/Annual Focus Pin with an incentive for Free Dress Day
More Spirit Days/Weeks

Back to School - extend the visit for parents and students, including food vendors
Cupcake for BDay staff
Hispanic Heritage Month & Culture Fair
Friday Coffee
Wolfie Awards

11/19/2024 4:19:41 PM4/16





Washington Culture-Climate Survey (Student-Staff)
School Year: 23-24

Goals

Area Description

Culture/Climate Goals Our goal is to increase a sense of belonging in students' perception of safety by ten percentage points as measured by favorable 
responses on the CORE Survey administered in February 2024, which will be an improvement from the previous year.  We are building 
student agency and enhancing student leadership.  Our student council collaborates and plans events for the school community.  The 
administration and support staff develop videos daily that are highly interesting for students to engage in during their WolfDen classes.  
The Wolf Den is an advisory class where students and teachers build positive and nurturing relationships.  Each month, there is an 
area of focus on self-management, self-efficacy, and growth mindset.

SMART Goal for Newcomers (Sense of Belonging) 

By the end of the academic school year, our newcomer students will increase their reported sense of belonging by 5% or higher 
through collaboration with school staff and implementation of targeted strategies to create a supportive and inclusive environment 
based on pre-and post-surveys and/or student interviews conducted at the beginning, mid-year and end of the school year.

Orientation Programs: Newcomer students can benefit from orientation programs that provide them with information about the school, 
community, and resources available.  These programs can help our students feel more at ease and connected. 

Mentoring Programs: Pairing newcomer students with peer mentors or experienced students can be valuable.  Mentors can guide 
them through their challenges and offer a sense of belonging and friendship. 

Cultural Clubs and Events: Creating clubs or organizing events celebrating diverse cultures can help newcomer students connect with 
others who share their cultural backgrounds.  It can also educate the broader student body about the rich diversity in our school 
community. 

Counseling and Support Services:  Some newcomer students may face unique emotional and psychological challenges due to 
adapting to a new environment.  WMS will offer counseling and support services to provide them with a safe space to express their 
feelings and seek guidance. 

Culture/Climate Domain - All Students 

There is a focus on building stronger relationships with students by supporting them academically and emotionally/mentally in the 
variety of services and resources we offer and organizational partnerships. We are continuing our efforts with Restorative Justice by 
holding regular circles to promote a sense of belonging among our students and promote student agency. School leadership has 
implemented Wolf Den (P4) so that teachers provide programs that match the needs of our students to promote transformative social-
emotional learning; therefore, we have seen a growth in students' perception. The following areas of concern and success were 
extrapolated from our 2022/23  CORE Survey:   

Student Data:
    * 68% Climate of support for Academic Learning (-13%)
    * 49% Safety (-4%)
    * 45% Sense of Belonging (-3%)
       Self-Management 62% (1%)
      Social Awareness 56% (0%)
      Self-Efficacy 45% (-3%)

Staff and students build a positive social climate by engaging daily Wolf Den Messages that focus on Transformative Social-Emotional 
Learning.   Lessons and other TSEL resources have been shared with teachers. Students are recognized for their academics and 
positive behavior through our Scholar of the Month assemblies, Wolf Den Tickets, and incentives. 

SMART Goal for ALL Students - Sense of Belonging

By the end of the academic year, our students will increase their reported sense of belonging by 5% or higher by encouraging them to 
participate in school activities, clubs, leadership, heritage months activities, sports, Young Black Scholars, and other activities as 
measured on the CORE Survey administered annually by the district. 

SMART Goal for ALL Staff - Sense of Belonging

By the end of the academic year, our staff will increase their reported sense of belonging by 10% or higher by creating more 
opportunities for staff to get to know each other and celebrate each other accomplishments and milestones as measured on the CORE 
Survey administered annually by the district. 

Implementation of Activities for Students & Staff:
Sports Staff-Student Activities
WMS Family Fun Day/Picnic
Grade Level Shirt
Monthly/Annual Focus Pin with an incentive for Free Dress Day
More Spirit Days/Weeks

Back to School - extend the visit for parents and students, including food vendors
Cupcake for BDay staff
Hispanic Heritage Month & Culture Fair
Friday Coffee
Wolfie Awards

11/19/2024 4:19:41 PM6/16













Washington SEL Survey
School Year: 23-24

Goals

Area Description

Culture/Climate Goals Our goal is to increase a sense of belonging in students' perception of safety by ten percentage points as measured by favorable 
responses on the CORE Survey administered in February 2024, which will be an improvement from the previous year.  We are building 
student agency and enhancing student leadership.  Our student council collaborates and plans events for the school community.  The 
administration and support staff develop videos daily that are highly interesting for students to engage in during their WolfDen classes.  
The Wolf Den is an advisory class where students and teachers build positive and nurturing relationships.  Each month, there is an 
area of focus on self-management, self-efficacy, and growth mindset.

SMART Goal for Newcomers (Sense of Belonging) 

By the end of the academic school year, our newcomer students will increase their reported sense of belonging by 5% or higher 
through collaboration with school staff and implementation of targeted strategies to create a supportive and inclusive environment 
based on pre-and post-surveys and/or student interviews conducted at the beginning, mid-year and end of the school year.

Orientation Programs: Newcomer students can benefit from orientation programs that provide them with information about the school, 
community, and resources available.  These programs can help our students feel more at ease and connected. 

Mentoring Programs: Pairing newcomer students with peer mentors or experienced students can be valuable.  Mentors can guide 
them through their challenges and offer a sense of belonging and friendship. 

Cultural Clubs and Events: Creating clubs or organizing events celebrating diverse cultures can help newcomer students connect with 
others who share their cultural backgrounds.  It can also educate the broader student body about the rich diversity in our school 
community. 

Counseling and Support Services:  Some newcomer students may face unique emotional and psychological challenges due to 
adapting to a new environment.  WMS will offer counseling and support services to provide them with a safe space to express their 
feelings and seek guidance. 

Culture/Climate Domain - All Students 

There is a focus on building stronger relationships with students by supporting them academically and emotionally/mentally in the 
variety of services and resources we offer and organizational partnerships. We are continuing our efforts with Restorative Justice by 
holding regular circles to promote a sense of belonging among our students and promote student agency. School leadership has 
implemented Wolf Den (P4) so that teachers provide programs that match the needs of our students to promote transformative social-
emotional learning; therefore, we have seen a growth in students' perception. The following areas of concern and success were 
extrapolated from our 2022/23  CORE Survey:   

Student Data:
    * 68% Climate of support for Academic Learning (-13%)
    * 49% Safety (-4%)
    * 45% Sense of Belonging (-3%)
       Self-Management 62% (1%)
      Social Awareness 56% (0%)
      Self-Efficacy 45% (-3%)

Staff and students build a positive social climate by engaging daily Wolf Den Messages that focus on Transformative Social-Emotional 
Learning.   Lessons and other TSEL resources have been shared with teachers. Students are recognized for their academics and 
positive behavior through our Scholar of the Month assemblies, Wolf Den Tickets, and incentives. 

SMART Goal for ALL Students - Sense of Belonging

By the end of the academic year, our students will increase their reported sense of belonging by 5% or higher by encouraging them to 
participate in school activities, clubs, leadership, heritage months activities, sports, Young Black Scholars, and other activities as 
measured on the CORE Survey administered annually by the district. 

SMART Goal for ALL Staff - Sense of Belonging

By the end of the academic year, our staff will increase their reported sense of belonging by 10% or higher by creating more 
opportunities for staff to get to know each other and celebrate each other accomplishments and milestones as measured on the CORE 
Survey administered annually by the district. 

Implementation of Activities for Students & Staff:
Sports Staff-Student Activities
WMS Family Fun Day/Picnic
Grade Level Shirt
Monthly/Annual Focus Pin with an incentive for Free Dress Day
More Spirit Days/Weeks

Back to School - extend the visit for parents and students, including food vendors
Cupcake for BDay staff
Hispanic Heritage Month & Culture Fair
Friday Coffee
Wolfie Awards

11/19/2024 4:19:41 PM12/16







Washington Suspension/Explusion Rate
School Year: 23-24

Goals

Area Description

Culture/Climate Goals Our goal is to increase a sense of belonging in students' perception of safety by ten percentage points as measured by favorable 
responses on the CORE Survey administered in February 2024, which will be an improvement from the previous year.  We are building 
student agency and enhancing student leadership.  Our student council collaborates and plans events for the school community.  The 
administration and support staff develop videos daily that are highly interesting for students to engage in during their WolfDen classes.  
The Wolf Den is an advisory class where students and teachers build positive and nurturing relationships.  Each month, there is an 
area of focus on self-management, self-efficacy, and growth mindset.

SMART Goal for Newcomers (Sense of Belonging) 

By the end of the academic school year, our newcomer students will increase their reported sense of belonging by 5% or higher 
through collaboration with school staff and implementation of targeted strategies to create a supportive and inclusive environment 
based on pre-and post-surveys and/or student interviews conducted at the beginning, mid-year and end of the school year.

Orientation Programs: Newcomer students can benefit from orientation programs that provide them with information about the school, 
community, and resources available.  These programs can help our students feel more at ease and connected. 

Mentoring Programs: Pairing newcomer students with peer mentors or experienced students can be valuable.  Mentors can guide 
them through their challenges and offer a sense of belonging and friendship. 

Cultural Clubs and Events: Creating clubs or organizing events celebrating diverse cultures can help newcomer students connect with 
others who share their cultural backgrounds.  It can also educate the broader student body about the rich diversity in our school 
community. 

Counseling and Support Services:  Some newcomer students may face unique emotional and psychological challenges due to 
adapting to a new environment.  WMS will offer counseling and support services to provide them with a safe space to express their 
feelings and seek guidance. 

Culture/Climate Domain - All Students 

There is a focus on building stronger relationships with students by supporting them academically and emotionally/mentally in the 
variety of services and resources we offer and organizational partnerships. We are continuing our efforts with Restorative Justice by 
holding regular circles to promote a sense of belonging among our students and promote student agency. School leadership has 
implemented Wolf Den (P4) so that teachers provide programs that match the needs of our students to promote transformative social-
emotional learning; therefore, we have seen a growth in students' perception. The following areas of concern and success were 
extrapolated from our 2022/23  CORE Survey:   

Student Data:
    * 68% Climate of support for Academic Learning (-13%)
    * 49% Safety (-4%)
    * 45% Sense of Belonging (-3%)
       Self-Management 62% (1%)
      Social Awareness 56% (0%)
      Self-Efficacy 45% (-3%)

Staff and students build a positive social climate by engaging daily Wolf Den Messages that focus on Transformative Social-Emotional 
Learning.   Lessons and other TSEL resources have been shared with teachers. Students are recognized for their academics and 
positive behavior through our Scholar of the Month assemblies, Wolf Den Tickets, and incentives. 

SMART Goal for ALL Students - Sense of Belonging

By the end of the academic year, our students will increase their reported sense of belonging by 5% or higher by encouraging them to 
participate in school activities, clubs, leadership, heritage months activities, sports, Young Black Scholars, and other activities as 
measured on the CORE Survey administered annually by the district. 

SMART Goal for ALL Staff - Sense of Belonging

By the end of the academic year, our staff will increase their reported sense of belonging by 10% or higher by creating more 
opportunities for staff to get to know each other and celebrate each other accomplishments and milestones as measured on the CORE 
Survey administered annually by the district. 

Implementation of Activities for Students & Staff:
Sports Staff-Student Activities
WMS Family Fun Day/Picnic
Grade Level Shirt
Monthly/Annual Focus Pin with an incentive for Free Dress Day
More Spirit Days/Weeks

Back to School - extend the visit for parents and students, including food vendors
Cupcake for BDay staff
Hispanic Heritage Month & Culture Fair
Friday Coffee
Wolfie Awards

11/19/2024 4:19:41 PM15/16






































































