














Summit School District

Facilities Master Plan

UPPER BLUE ELEMENTARY SCHOOL

Address 1200 Airport Road Breckenridge, CO 80424
Grades Served Grades PK-5

Gross Square Footage 50,000 GSF

Year Built 1996

Concrete slab on grade, exterior masonry load bearing

Description of Construction . .
p walls with brick veneer

Additions None
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Summit School District

Facilities Master Plan

Source: Wold/Google Earth

Building Condition

The building systems with deficiencies include but are not limited to:

Boiler replacement

Add plowable speed bump in drive lane
Site concrete and asphalt replacement
Replace select kitchen equipment
Playground upgrades and expansion
Build exterior storage shed

Replace existing casework

Address overheating in electrical rooms

There are multiple deficiencies that affect the adequacy/programming of the building including;:

Remodel Teachers Lounge

See Appendix for Summit School District 2024 Bond Projects (Deficiencies List) for more information.
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Summit School District

Facilities Master Plan

2022 Utilization/Capacity floor plan for Upper Blue Elementary School:
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Facilities Master Plan

SUMMIT MIDDLE SCHOOL / SNOWY PEAKS

Address 158 School Road Frisco, Colorado 80443
Grades Served Grades 6-8 / Grades 7-12

Gross Square Footage 205,740 GSF (MS- 185,568GSF  SP —20,172GSF)
Year Built 1963

Concrete slab on grade, exterior masonry load
bearing walls with brick veneer.

Auditorium ('72), Classrooms ('86), Grays &
Torreys ('06), Classroom Additions ("17)

Description of Construction

Additions
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Summit School District

Facilities Master Plan

Building Condition with Structural Deficiencies

The building systems with deficiencies include but are not limited to:
e Site concrete and asphalt replacement

Add walls to sound proof ducting in Choir room

Refinish west Gym floor and re-paint striping

Replace Gym wall pads

New food service cashiers station

Replace select kitchen equipment

Replace one air handling unit

Address heating issues in Media Center & Art rooms

Replace three boilers (two boilers are at critical level replacement)

More snow melt needed at high traffic ares

Expand camera coverage on east side of school

Auditorium emergency lighting and PA systems upgrade

There are multiple deficiencies that affect the adequacy/programming of the building including;
e Health Clinic remodel
e Restroom remodel
e Locker room remodel
e Address Snowy Peaks space inadequacies with a separate building
See Appendix for Summit School District 2024 Bond Projects (Deficiencies List) for more information.
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Summit School District

Facilities Master Plan

2022 Utilization/Capacity floor plan for Summit Middle School — First Floor:
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2022 6-8 Capacity

75% Efficiency x 0.75
2022 6-8 Capacity: 1,069
2022 Oct. Enroliment: 764

O SUMMIT MIDDLE SCHOOL CAPACITY
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45' a0’ Source: Wold AE
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Summit School District

Facilities Master Plan

2022 Utilization/Capacity floor plan for Summit Middle School — First Floor:
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2022 Utilization/Capacity floor plan for Summit Middle School — Second Floor:
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Facilities Master Plan

SUMMIT HIGH SCHOOL
Address 16201 CO-09 Breckenridge, Colorado 80424
Grades Served Grades 9-12
Gross Square Footage 233,998 GSF
Year Built 1996

Concrete slab on grade, exterior masonry load bearing
walls with brick veneer

Culinary Addition ('06); Student Entrance ("09),
Classroom & Gym Addition (“18)

Description of Construction

Additions
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Summit School District
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Building Condition

The building systems with deficiencies include but are not limited to:
e Site concrete and asphalt replacement

Track asphalt replacement

Replace jump pits

Replace polycarbonate skylights

Elevator upgrade

Major pool overhaul

Replace Gym audio system

Culinary classroom appliance replacement and electrical upgrades

Sound system & lighting upgrades

Replace Stadium audio/PA system

Restroom remodel

Replace select kitchen equipment

Replace BAS controls at Field House

Replace boiler pumps

Ski tech classroom ventilation upgrades

Counseling HVAC upgrades

Replace Auditorium smoke dampers

Electrical upgrades

Address internet connectivity issues

There are multiple deficiencies that affect the adequacy/programming of the building including;:
e Expand Field House to add locker rooms for visiting teams

Restroom remodel

Health Clinic addition and remodel

Music studios in room 1157

Locker room remodel

See Appendix for Summit School District 2024 Bond Projects (Deficiencies List) for more information.
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Summit School District

Facilities Master Plan

2022 Utilization/Capacity floor plan for Summit High School — Main Level Floor Plan, North:

2022 9-12 Capacity
- Classrooms: 64 x 27 =1,728
o Potential CR: 6x27=135

75% Efficiency x 0.75
2022 9-12 Capacity 1,417
2022 Oct. Enrollment 1,132
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Summit School District

Facilities Master Plan

2022 Utilization/Capacity floor plan for Summit High School — Main and Upper Level Floor Plan, South:
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Summit School District

Facilities Master Plan

SUMMIT EDUCATION SITE (Location of old Silverthorne ES):
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Summit School District

Facilities Master Plan

MCCAIN (Location in Breckenridge, CO):
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Summit School District

Facilities Master Plan

Section VIII - Square Footage Analysis Summary

Below is a summary of square footage per facility, which when coupled with capacity, identifies the

remaining capacity of each facility:

K-12 2022 Pre-K 2022 K-12
School: Facility SF Capacity | SF/Student | Enrollment Remainder

T Enrollment

Guideline

gge"kenndge 35,467 264 134 0 200 64
gsﬂlon Valley 49,630 462 107 31 388 74
Frisco ES 40,177 264 152 15 217 47
:g"erthome 62,500 39 158 40 302 94
:‘;mmit Cove 52,500 330 158 28 198 132
Upper Blue ES 50,000 352 142 38 199 153
Summit MS 185,568 1,069 144 0 764 305
Summit HS 233,998 1,417 165 0 1,132 285
Snowy Peaks 20,172 80 252 0 81 -1
District Total: | 676,775 4,634 146 152 3,481 1,153

Source: Wold AE, Summit School District

Note, Pre-Kindergarten were not included in the capacity study. Space is allocated for these programs in
a different manner than other K-12 programs.

Pre-K space is determined per state licensing with a maximum of 15 children per classroom. There are
currently a total of 10 Pre-K classrooms located at UBE, FRE, DVE, SCE and SVE.
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Summit School District

Facilities Master Plan

Section IX - District-Wide Adequacy
Interviews included security, technology, food services staff. The following items were found to be the

greatest district-wide needs:

o Secure vestibules at all schools - The summer of 2023, the last secure vestibule was constructed at
Snowy Peaks.

e  Security system upgrades and additional cameras.

e  Select door hardware upgrades.

e Fiber assessment and nodes for all locations are needed for internet reliability.

e Network cabling replacement.

e Equipment (switches, etc.) replacements as needed

o Kitchen equipment upgrades are needed

69
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Summit School District

Facilities Master Plan

PART 3 - Areas of Focus for Project Development
Section X - Facility Needs and Future Use Analysis

Through the course of the master plan study, key findings were identified that will impact the future plan
for facilities pertaining to facility deficiencies, educational programming, adequacy and space needs. The
key findings are described in this section.

Housing — The school district is committed to developing solutions for employee housing. Norris Design
was recently hired to help develop a better understanding of the housing development possibilities at the
McCain site, Silverthorne site and the High School site. The immediate need has been identified at
approximately 100 housing units with approximately 70 more units needed by 2028.

Building Condition — Wold Architects and Engineers assessed every school building and documented
building deficiencies. Together with the Facilities Department, a comprehensive list of potential projects
was consolidated and prioritized following the school board’s policy. The prioritization of projects will
continue into the spring and it will be important to define the appropriate time and funding to implement
such projects. It is important to mention that only two (2) Priority 1 projects were identified. This reflects
the dedication of the Facilities Department in attending the most pressing building issues since the last
bond investments.

With Breckenridge Elementary being the school with the highest FCI, the facilities committee has had
many conversations regarding a path into the future. The district understands that Breck Elementary
continues to be a viable school program and community and will be studying potential solutions to
address the facility issues, including a full replacement and a full remodel.

Program and Adequacy - This is a project category that developed from a facilities department list of
wishes and wants together with interviews to each school principal early in 2023. Notable in this list of
projects are restroom remodels at the Middle School and High School and other program deficiencies
including dedicated cafeteria space at Breckenridge Elementary and Frisco Elementary. This list is in the
process of being prioritized.

As the committee assessed the adequacy of every school, it was evident that Snowy Peaks High School
was the school with the most missing program components. The school doesn’t have adequate staff space
and it lacks space for physical education and assembly. The school also desires to enhance their hands-on
education but the space they currently occupy is very limiting. The planning committee is committed to
replacing this school and is considering the possibility of shared CTE space at the High School site.

Career and Technical Education — The planning committee is committed to supporting an initiative to
enhance secondary education programs through CTE offerings. The High School is already offering CTE
courses in diverse areas of study but in the second half of 2023, the district initiated a study to determine
which career paths carried a local need and paid good wages. Subsequently a survey was developed to
identify stakeholder support.

Section X — Solutions and Implementation 70
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The work on Pathways will continue but at this stage, it is clear that the trending pathways are:
Healthcare, Business/Mktg/Entrep, Computer Science, Adv Manuf and Eng., Skilled Trades, Natural
Resources and Outdoor Education. Since some of these pathways are already offered at the High School,
the next steps are to define location and possible co-location of the programs. Regarding facilities, it is
clear that some specialized space will be needed.

If Snowy Peaks is determined to be replaced, the group has been considering the option of a shared CTE
campus concept where some of the pathways could be located with the Snowy Peaks program and the
others with the High School. This will need further study in the project development phase.

Family Services — At the end of 2023, a renewed need was presented to the planning committee related to
student and family services. Some of these services already exist in the community but some don’t. The
district is currently studying in detail what spheres of service could be dealt with operationally and
which may require a physical space either in existing buildings or in a new space. Community partners
like FIRC will be instrumental in helping with this assessment.

In conclusion, the above project categories were identified throughout the planning process of this Master
Planning update. The Wold team and FCI Construction assisted with cost estimating of the above needs
and it is expected that the spring of 2024 will be the time to develop a specific package of projects to be
presented to the school board for a possible 2024 bond election.

Section XI - Next Steps

The above project categories were identified throughout the planning process of this Master Planning
update. The Wold team and FCI Construction assisted with cost estimating of the above needs and it is
expected that the spring of 2024 will be the time to develop a specific package of projects to be presented
to the school board for a possible November 2024 bond election.

Financial capacity will also need to be studied as project magnitude and costs are being studied. Todd
Snidow, Managing Director of Public Finance with RBC Capital Markets has been engaged to help assess
the tax impact and assist with finance models as the district determines which critical needs will need to
be addressed.

Community Engagement

The Facilities Committee has briefly discussed the strategy for community meetings in the spring and
early summer to first solicit input and then inform of the decisions made regarding the potential
upcoming investments. The rollout of information will be planned with school district leadership and the
Board of Education.
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Development of Guiding Principles

Guiding Principles were developed in order to measure multiple options that would be considered.
These principles were developed by the planning committee and evolved over the course of two years.
The following are the final planning principles that will guide the reasoning for the proposed
investments.

Facilities Planning - 2023 Guiding Principles

Summit School District is committed to creating and maintaining future-forward learning
environments through innovation, inclusion, collaboration, and efficiency to support the evolving
needs of our students, staff and community.

Summit School District will:

v Be good stewards of taxpayer dollars and continue to be fiscally responsible in maintaining
schools and facilities.

v Commit to solutions that are culturally responsive and align with our community’s
demographics.

v Support the operational implications of facility decisions.

v Operate in an open and transparent manner as we continue to engage all stakeholders in

planning and facility operations.

Strive to maintain appropriate class sizes and plan for stable enrollment.

Value inclusivity and safety for all students, staff, and families.

Evaluate land assets for future district use, school building needs, programs, and staff

housing.

v Continue to explore opportunities for land acquisition to meet district needs as required.

RSN

Student-centered Guiding Principles:

Schools and district facilities will be welcoming, healthy, safe, and secure.
Summit School District will continue to create engaging environments in alignment with the
district’s Strategic Plan Pathways and Graduate Profile to support:

0 Academic and personal success of every student;

o Equity seeking systems;

o Family and Community partnerships.

e  Summit School District will continue to enhance spaces to support the physical and
social-emotional health and well-being of students.

e Schools and district facilities will provide equitable infrastructure to ensure all students have
access to multiple pathways of learning via current and future technology and modern learning
environments.

e Schools and district facilities will provide guaranteed and viable programming that is equitable
while recognizing each school’s unique learning culture.

e Schools and district facilities will reflect the background and culture of students.
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Staff-centered Guiding Principles:

e  Summit School District will strive to attract and retain diverse and quality staff that reflects its
community.

e  Summit School District will consider the impact of facility investment on staffs’ quality of life and
their instructional environments.

e Summit School District will shape opportunities that provide attainable, cost-effective, and secure
living solutions for employees.
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