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COMPREHENSIVE NEEDS ASSESSMENT
●​Provide outcomes of the school’s data analysis by providing the top strengths and weaknesses that have been identified.  Findings should 

include detailed analysis of all at-risk student groups as well an examination of student, teacher, and school strengths and weaknesses.  

●​Be sure to include both quantitative and qualitative data in your analyses.

●​Data Analysis Guiding Questions 

STRENGTHS WEAKNESSES

2024-25

STUDENT ACHIEVEMENT DATA - DIBELS, LEAP 2025, ACT, WORK KEYS, IBCS, GRAD RATE, ETC. 

All Students

●​ Kindergarten (63%) and 1st grade (67%) students are strongest in the 

sub-skill of Phonemic Awareness in the DIBELS 8 Literacy Screener

●​ 2nd grade (63%) and 3rd grade (88%) students are strongest in the 

sub-skill of Reading Accuracy in the DIBELS 8 Literacy Screener.

●​ 3rd – 8th grades improved in Literary Text on the LEAP 2025 

assessment.

●​ 3rd grade (64%) students are strongest in Writing Performance, 

Written Expression, and Knowledge & Use of Language categories on 

the LEAP 2025 assessment.

●​ 4th grade (60%) students are strongest in the Literary Text category on 

the LEAP 2025 assessment.

●​ Kindergarten (34%) students are weakest in the sub-skill of 

Word Reading in the DIBELS 8 Literacy Screener.

●​ 1st grade (30%) students are weakest in the sub-skill of 

Reading Accuracy in the DIBELS 8 Literacy Screener. 

●​ 2nd grade (39%) and 3rd grade (51%) students are weakest in 

the sub-skill of Reading Fluency in the DIBELS 8 Literacy 

Screener. 

●​ 3rd – 8th grades declined in Written Expression on the LEAP 

2025 assessment.
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●​ 5th grade (68%) students are strongest in the Knowledge and Use of 

Language category on the LEAP 2025 assessment.

●​ 6th grade (56%) students are strongest in the Vocabulary category on 

the LEAP 2025 assessment.

●​ 7th grade (43%) students are strongest in the Informational and 

Literary Text categories on the LEAP 2025 assessment.

●​ 8th grade (64%) students are strongest in the Writing Performance 

category on the LEAP 2025 assessment.

●​ 3rd grade (60%) students are strongest in the Modeling & Application 

category and (53%) in the sub-category of Solve Time, Area, 

Measurement, and Estimation Problems on the LEAP 2025 

assessment. 

●​ 4th grade (54%) students are strongest in the Major Content category 

and (57%) in the sub-category of Compare and Solve Problems with 

Fractions on the LEAP 2025 assessment. 

●​ 5th grade (51%) students are strongest in the Modeling & Application 

category and (37%) in the sub-category of Solve Fraction Problems on 

the LEAP 2025 assessment. 

●​ 6th grade (60%) students are strongest in the Major Content category 

and (63%) in the sub-category of Ratio and rate on the LEAP 2025 

assessment. 

●​ 7th grade (25%) and 8th grade (23%) students are strongest in the 

Expressing Mathematical Reasoning category on the LEAP 2025 

assessment. 

●​ 7th grade (28%) in the sub-category of Expressions and Equalities in 

Equations on the LEAP 2025 assessment. 

●​ 8th grade (42%) in the sub-category of Radicals, Integer Exponents & 

Scientific Notation on the LEAP 2025 assessment. 

●​ Algebra I students (100%) strongest in the Major Content category 

and (91%) in the sub-category Solving Graphically/Rate of Change on 

the End of Course assessment. 

●​ 3rd grade (33%) and 6th grade (28%) students are weakest in 

the Informational Text category on the LEAP 2025 

assessment.

●​ 4th grade (35%) and 7th grade (50%) students are weakest in 

the Written Expression category on the LEAP 2025 

assessment.

●​ 5th grade (23%) students are weakest in the Reading 

Performance and Vocabulary categories on the LEAP 2025 

assessment.

●​ 8th grade (27%) students are weakest in the Knowledge and 

Use of Language category on the LEAP 2025 assessment.

●​ 3rd grade (31%) students are weakest in the Major Content 

and Expressing Mathematical Thinking categories and (36%) 

in the sub-category of Solve Problems with any Operation on 

the LEAP 2025 assessment. 

●​ 4th grade (35%) students are weakest in the Modeling and 

Application category and (29%) in the sub-category of Solve 

Multi-Step Problems on the LEAP 2025 assessment.

●​ 5th grade (33%) students are weakest in the Expressing 

Mathematical Reasoning and (39%) in the sub-category of 

Solve Fraction Problems on the LEAP 2025 assessment.

●​ 6th grade (22%) students are weakest in the Modeling & 

Application category and (24%) in the sub-category of 

Rational Numbers/Multiply and Divide Fractions on the LEAP 

2025 assessment. 

●​ 7th grade (51%) students are weakest in the Major Content 

category and (51%) in the sub-categories of Expressions, 

Inequalities, and Equations and Analyze Proportional 

Relationships & Solve Problems on the LEAP 2025 

assessment. 

●​ 8th grade (46%) students are weakest in the Modeling & 

Application category and (63%) in the sub-category of 
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Analyze Proportional Relationships & Solve Problems on the 

LEAP 2025 assessment.

●​ Algebra I students (18%) weakest in the sub-category 

Interpreting Functions on the End of Course assessment. 

At-Risk Student Groups
 (SWE and ESL data must be included as well as any other potential labeled student group)

●​ Economically Disadvantaged Students Assessment Index increased 

from 59.8 to 71.8 from 2022 to 2024 on the ELA LEAP 2025 

assessment.

●​ SWE Students Assessment Index increased from 34.8 to 38.9 from 

2022 to 2024 on the Science LEAP 2025 assessment.

●​ Black/African American Students Assessment Index increased from 25 

to 31.1 from 2023 to 2024 on the Math LEAP 2025 assessment.

●​ Hispanic Students Assessment Index decreased from 55.6 to 

50.7 from 2022 to 2024 on the Math LEAP 2025 assessment.

●​ SWE Students Assessment Index decreased from 36.8 to 33.5 

from 2023 to 2024 on the Math LEAP 2025 assessment.

●​ Economically Disadvantaged Students Assessment Index 

decreased from 61.3 to 60.1 from 2023 to 2024 on the Math 

LEAP 2025 assessment.

SCHOOL CULTURE DATA - MRA
(Discipline data must be included as well as the identified recommendations in the MRA report)

●​ The MRA indicates our Academics measure was the strength with the 
value of a 75. 

●​ The subcategory of Empowered Learners was the highest under the 
Academic measure. The value was 78.

●​ In the 23-24 school year, there was 1 referral out of 199 total referrals 
in each of the following categories (uses or possesses controlled 
dangerous substances; writes or draws obscene/profane 
language/pictures; throws missiles liable to injure others; failure to 
serve assigned consequence)

●​ In the 23-24 school year, there was 1 incident out of the 199 total 
referrals in each of the following locations- locker room and parking 
lot

●​ The MRA indicates our Culture measure was the lowest 
measure with a value of 72.

●​ The subcategory of Collective Efficacy was our weakness 
with a value of 68. 

●​ An area of concern on the MRA was Student Goal Support 
with a value of 69.

●​ In the 23-24 school year, there was 49 out of the 199 total 
referrals for conduct or habits injurious to his or her 
associates

●​ In the 23-24 school year, there were 90 out of the 199 
referrals that occurred in the classroom
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2025-26

STUDENT ACHIEVEMENT DATA 

All Students

At-Risk Student Groups
 (SWE, ESL, and the lowest performing 25% in ELA and math data must be included as well as any other potential labeled student group)

SCHOOL CULTURE DATA - MRA
(Discipline data must be included as well as the identified recommendations in the MRA report)

2026-27

STUDENT ACHIEVEMENT DATA 

All Students

At-Risk Student Groups
 (SWE, ESL, and the lowest performing 25% in ELA and math data must be included as well as any other potential labeled student group)

SCHOOL CULTURE DATA - MRA
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(Discipline data must be included as well as the identified recommendations in the MRA report)

LEADERSHIP GOAL - PRINCIPAL’S WILDLY IMPORTANT GOAL (WIG)
●​Based on the above needs assessment and the Beginning-of-the-Year conference, what will be the school improvement area of 

focus that will impact all academic settings?

●​What is the leadership goal that was established during the Beginning-of-the-Year conference?

School Improvement Focus Area Leadership Goal

6
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(Examples - engaging students in thinking and problem solving, 
document-based questioning, or non-fiction writing across the 
content areas)

(Include the one descriptor from one indicator on the Louisiana 
Leader rubric identified during the Beginning-of-the Year 
conference)

2024-25

●​ Literacy in grades K-3; should see an improvement in 
# of students scoring at benchmark and above in 
DIBELs; DIBELs progress monitoring

●​ Math (Major Content) in grades 3-8; should see an 
improvement in # of students scoring basic and 
above in LEAP & # of students mastering type 1 
questions on Equip Module and District Checkpoint 
Assessments; Monitor Eureka Module and District 
Checkpoint Assessments 

Domain: Instructional Leadership

Indicator: Instructional Focus

●​ schoolwide schedule to maximize instructional time, 

plans/prioritize my schedule to engage in instructional 

leadership activities, teachers have access to and 

effectively use high quality instructional materials, 

ensure specific roles for all instructional leaders on 

campus to support teachers and students

2025-26

2026-27

LEADERSHIP TEAM LONG-RANGE PLAN
Use the LRP template below throughout the school year to strategically plan out ILT meetings.

7
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Date of ILT Outcome Materials Follow-Up

8/1/24 (PK-8) created PLC schedule, established 
ILT norms, analyzed data, planned 
first PLC meeting

LEAP & DIBELs data report at next ILT outcomes of PLC 
meeting 

8/21/24 (PK-2) Identify the focus area of our yearly 
school goal, plan for PLC meetings 
and select student work samples to 
monitor progress

Student performance data (DIBELS), 
7 Mighty Moves book, CKLA Skills 
manual, NIET Foundational Skills 
look for tool, CKLA observation 
tracker

progress monitor DIBELS and 
analyze scores at next ILT meeting

8/21/24 (3-8) Brainstorm ideas for a school wide 
goal that meets our school’s needs, 
create a plan for implementing the 
modified writing rubric and district 
checkpoints, introduce NIET rubric 
to teachers

NIET rubric, modified writing rubric, 
LEAP data, checkpoint data

get feedback on the teachers use of 
the modified writing rubric in their 
classrooms

9/12/24 (3-8) *canceled due to Hurricane

9/19/24 (PK-2) Use school level DIBELs data to 
create Literacy SAP goal and 
leadership short term goal, 
determine areas of student 
improvement and need based on 
fluency student work, curriculum 
specialist presented student 
workstation ideas to meet the 
needs of our students

student work, DIBELs data, 
curriculum specialist

classroom teachers implement 
workstation ideas the curriculum 
specialist presented, progress 
monitor students to get more 
updated DIBELs data

10/10/24 (3-8) plan upcoming PLC meetings to lead 
the analysis of student work and 
incorporate strategies into high 
quality instruction to engage and 
grow our students

data, trends, district checkpoints, 
scope and sequence, NIET rubric

collect student data and administer 
district checkpoints as the windows 
come available

8
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10/17/24 (PK-2) debrief from learning walks, 
analyze PM data and reflect on 
short term wins, 

grade level DIBELs data, CKLA Skills 
manual, NIET Foundational skills 
look for tool

ILT members will implement plan 
created within their own 
classrooms, facilitate PLC meetings

11/14/24  (3-8) brainstorm ideas to introduce an in 
depth student work analysis, create 
a plan for introducing the analysis 
to teachers and determine the most 
effective student work to analyze, 
how are instructional practices 
meeting the rigor of the standards

data, trends, district checkpoints, 
scope and sequence, NIET rubric, 
student work, chromebook

ILT members in their next PLC 
meeting will talk to teachers about 
rigor of standards and making sure 
they are teaching the standards to 
the depth needed for student 
success

11/21/24 (PK-2) understand the student work 
analysis process, examine 
standards, compare student work 
to criteria, and determine high 
impact opportunities to increase 
student achievement

student work, student work 
analysis protocol handout, 
Louisiana standards

ILT members will plan for upcoming 
PLCs and they will teacher their 
peers in an upcoming PLC about the 
student work analysis process, this 
process will be used to analyze 
student work in all upcoming PLCs

1/9/25 (PK-2)

1/16/25 (3-8)

2/6/25 (PK-2)

2/13/25 (3-8)

3/20/25 (PK-2)

3/27/25 (3-8)

4/24/25 (3-8)

5/1/25 (3-8)

5/15/25 (PK-2)
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LONG-TERM SCHOOLWIDE GOAL (LAG MEASURE) - SCHOOL’S ACADEMIC WIG
●​ Goals must be Specific, Measurable, Achievable, Results-focused, and Time-bound 

▪​ Is the goal relevant? Does it align with the school needs assessment?

▪​ Is the goal measurable? How will you progress monitor?

▪​ Is the goal reasonable and achievable? Can it be met? Do you have a plan to meet it?

▪​ What new learning and/or support is needed to meet the goal? 

Schoolwide Goal
From Fall 2024 to Fall 2027, Lee Road Jr. High School will increase the SPS from ___ to ___ through a focus on ____ (use school improvement focus 
area listed above).  

2024 SPS
(Baseline)

2025 SPS 2026 SPS 2027 SPS

Met Goal?
Y       N

Met Goal?
Y       N

Met Goal?
Y       N

2024-25 Components of SPS
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Assessment Index (AI)

●​ What is your current AI in – 

○​ ELA? 78.5 

○​ Math? 67.8

○​ Science? 67.3

○​ Social Studies? 2023= 58.7

○​ Overall? 71.2

●​ Where are there opportunities for growth? Math- Major Content 

and Additional & Supporting Content; DIBELS- K-3 

Progress Index (PI)

●​ What is your current PI in –

○​ ELA? 54.7 Percent Proficient

○​ Math? 44.3 Percent Proficient

○​ Overall?

●​ Where are there opportunities for growth?

Interests and Opportunities (I/O)

●​ What is your current I/O? 150/150

●​ Where are there opportunities for growth?

DCAI (Jr. Highs ONLY)

●​ What is your current DCAI? 

●​ Where are there opportunities for growth?

ACT Index (High Schools ONLY)

●​ What is your current ACT index? 

●​ Where are there opportunities for growth?

Strength of Diploma Index (SOD) (High Schools ONLY)

●​ What is your current SOD? 

How many students/What percent earned-

○​ 160?

○​ 150?

○​ 115?

○​ 110?

○​ 100?

●​ Where are there opportunities for growth?

Graduation Rate (High Schools ONLY)

●​ What is your current grad rate? 

Graduation Rate Index (High Schools ONLY)

●​ What is your current grad rate index? 

11
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●​ Where are there opportunities for growth?

2025-26 Components of SPS

Achieve Index (AI)

●​ What is your current AI in – 

○​ ELA?

○​ Math?

○​ Science?

○​ Social Studies?

○​ Overall? 

●​ Where are there opportunities for growth?

Growth Index (GI)

●​ What is your current GI in –

○​ ELA?

○​ Math?

○​ Lowest 25% in ELA?

○​ Lowest 25% in Math?

○​ ELL population?

○​ Overall?

●​ Where are there opportunities for growth?

Thrive Index (TI) (High Schools ONLY)

●​ What is your current overall TI? 

●​ Where are there opportunities for growth?

 Readiness on Nationally Recognized Exams (High Schools ONLY)

●​ What is your current percentage of students earning at least- 

○​ ACT of 20?

○​ SAT of 1040?

○​ CLT of 67?

○​ WorkKeys Gold?

○​ ASVAB (AFQT) of 59%?

○​ Overall?

●​ Where are there opportunities for growth?

University Accelerator (High Schools ONLY)

●​ What is your current overall percentage? 

●​ Where are there opportunities for growth?

Career Accelerator (High Schools ONLY)

●​ What is your current overall percentage?

How many students/What percent earned-

○​ Basic bundle + internship?

12
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○​ Advanced credential + internship?

○​ 2 years of FF-aligned registered apprenticeship?

○​ Certificate of technical studies in high wage/high 

demand industy? 

●​ Where are there opportunities for growth?

Service Accelerator (High Schools ONLY)

●​ What is your current overall percentage? 

How many students/What percent have-

○​ Signed military acceptance letter?

○​ Service Academy acceptance?

●​ Where are there opportunities for growth?

Graduation Rate (High Schools ONLY)

●​ What is your current grad rate? 

●​ Where are there opportunities for growth?

2026-27 Components of SPS

Achieve Index (AI)

●​ What is your current AI in – 

○​ ELA?

○​ Math?

○​ Science?

○​ Social Studies?

○​ Overall? 

●​ Where are there opportunities for growth?

Growth Index (GI)

●​ What is your current GI in –

○​ ELA?

○​ Math?

○​ Lowest 25% in ELA?

○​ Lowest 25% in Math?

○​ ELL population?

○​ Overall?

●​ Where are there opportunities for growth?

Thrive Index (TI) (High Schools ONLY)  Readiness on Nationally Recognized Exams (High Schools ONLY)

●​ What is your current percentage of students earning at least- 
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●​ What is your current overall TI? 

●​ Where are there opportunities for growth?

○​ ACT of 20?

○​ SAT of 1040?

○​ CLT of 67?

○​ WorkKeys Gold?

○​ ASVAB (AFQT) of 59%?

○​ Overall? 

●​ Where are there opportunities for growth?

University Accelerator (High Schools ONLY)

●​ What is your current overall percentage? 

●​ Where are there opportunities for growth?

Career Accelerator (High Schools ONLY)

●​ What is your current overall percentage?

How many students/What percent earned-

○​ Basic bundle + internship?

○​ Advanced credential + internship?

○​ 2 years of FF-aligned registered apprenticeship?

○​ Certificate of technical studies in high wage/high 

demand industy? 

●​ Where are there opportunities for growth?

Service Accelerator (High Schools ONLY)

●​ What is your current overall percentage? 

How many students/What percent have-

○​ Signed military acceptance letter?

○​ Service Academy acceptance? 

●​ Where are there opportunities for growth?

Graduation Rate (High Schools ONLY)

●​ What is your current grad rate? 

●​ Where are there opportunities for growth?

14
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PRIORITY GOALS - SCHOOL CULTURE & ACADEMICS                                          
In order to grow the SPS, identify 1 culture and 2 academic core areas that will be a priority for the next three years. Create a goal for each priority 
area that includes an aligned focus area that is connected to the leadership goal. Note: The focus area can be the same for all three goals or slightly 
different.

●​ Priority Goal #1 (Culture) -Student Goals

●​ Priority Goal #2 (Academics) - Math (4-8)

●​ Priority Goal #3 (Academics) - Literacy (K-2)

Priority Area #1 Goal: 
From Fall 2024 to Fall 2027,Lee Road Junior High School will increase the MRA sub-measure Student Goals  from 69 to 89 through a focus on 
individual goal setting. 

2024 MRA Score
(Baseline)

2025 MRA Score 2026 MRA Score 2027 MRA Score

Goal Actual Goal Actual Goal Actual

69 76 83 89

Met Goal?
Y       N

Met Goal?
Y       N

Met Goal?
Y       N

How are we going to get there?  
●​ LIM Lighthouse start with their students to set and track academic goals in the 1st and 2nd 9 weeks
●​ LIM Lighthouse will use PLC to lead other teachers in setting and tracking academic goals with their students.
●​  By the end of the 2024-25 school year, all students will be setting and tracking academic goals. 

Purchased Resources to Support Priority Goals

Professional Development Offered
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Short Term Wins (STW) (LEAD measures)
What will student success criteria be for this priority area? How will you know efforts are making an impact? What should you see students doing?

●​ % of students actively tracking academic WIG will be documented. Teachers will guide students in setting academic goals (WIGs) based on 
BOY diagnostic and unit test data. Students should be documenting their progress monitoring data and unit test data to determine if 
growth goals are being met. 

2024-25

Goal and Data 
Used

Baseline 1st Quarter STW  Results 2nd Quarter 
STW

Results 3rd Quarter 
STW

Results

0 25% 35% 50% 75%

Met Goal?
Y       N

Met Goal?
Y       N

Met Goal?
Y       N

Quarter 1 Reflection – 

LIM staff lighthouse implemented goal setting with their students (appr. 35% of all students are currently engaged in academic goal setting). At our 
October 2024 faculty meeting, the lighthouse teachers presented goal tracking to all faculty. The teachers presenting were Jr high science and a 
kindergarten teacher so that faculty could see it spans all grade levels. Our SAP goal was presented in PLC. The teachers created a WIG that matches 
the SAP goal and then it will trickle down to all student goal setting by January 2025. 

Quarter 2 Reflection – 

Quarter 3 Reflection – 

End of year Reflection – 

16
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2025-26

Goal and Data 
Used

Baseline 1st Quarter STW  Results 2nd Quarter 
STW

Results 3rd Quarter 
STW

Results

Met Goal?
Y       N

Met Goal?
Y       N

Met Goal?
Y       N

Quarter 1 Reflection – 

Quarter 2 Reflection – 

Quarter 3 Reflection – 

End of year Reflection – 

2026-27

Goal and Data 
Used

Baseline 1st Quarter STW  Results 2nd Quarter 
STW

Results 3rd Quarter 
STW

Results
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Met Goal?
Y       N

Met Goal?
Y       N

Met Goal?
Y       N

Quarter 1 Reflection – 

Quarter 2 Reflection – 

Quarter 3 Reflection – 

End of year Reflection – 

Priority Area #2 Goal

From Fall 2024 to Fall 2027, Lee Road Jr. High School will increase the Math percent proficient in grades 3-8 from 44.3 to 54 through a focus on the 
sub-category Major Content by analyzing student work, progress on Eureka module assessments, iready diagnostic and interim assessments, and 
District Checkpoint assessments to make instructional decisions. 

2024 Math % Proficient
(Baseline)

2025 Math % Proficient 2026 Math % Proficient 2027 Math % Proficient

All Students 44.3 47.6 51 54

Met Goal?
Y       N

Met Goal?
Y       N

Met Goal?
Y       N
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Student Group(s)

SWE 21.5 26 30.5 35

Met Goal?
Y       N

Met Goal?
Y       N

Met Goal?
Y       N

EL

Met Goal?
Y       N

Met Goal?
Y       N

Met Goal?
Y       N

Lowest 25% in ELA? 0 5 8 12

Met Goal?
Y       N

Met Goal?
Y       N

Met Goal?
Y       N

Lowest 25% in Math? 0 5 8 12

Met Goal?
Y       N

Met Goal?
Y       N

Met Goal?
Y       N

Hispanic/ Latino 40.9 44.6 48.3 52

Met Goal?
Y       N

Met Goal?
Y       N

Met Goal?
Y       N

ED 29.6 34.1 38.6 43

Met Goal?
Y       N

Met Goal?
Y       N

Met Goal?
Y       N

How are we going to get there?

Use “Purchased Resources to Support Priority Goals” document from above
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Professional Development Offered

i-Ready PD provided by i-Ready representatives (8/23, 10/23, 2/17)
Learning Walk observational data presented at ILT/ PLC meetings
PLCs led by ILT members (24-25 school year)
Curriculum Specialist present at PLC (differentiation in the inclusion classroom) (11/7; 11/21)
District led Eureka and i-Ready PDs

Short Term Wins
What will student success criteria be for this priority area? How will you know efforts are making an impact? What should you see students doing?

●​ i- Ready and Eureka Benchmark data will be used as criteria to determine success based on short term quarterly wins and yearly goals.
○​ Quarterly goals will be focused on improving specific i-Ready and Eureka measures. 
○​ The yearly goal focuses on proficiency of the total population and grade levels on the EOY i-Ready and Eureka assessments.

●​ Students who are recognized as below on equip assessments will work in small groups with the teacher to fill in learning gaps and will 
utilize MyPath intervention. All students will be progress monitored to determine progress towards the short term win.

○​ Data will be analyzed to determine if students are on track for success based on individual goals set in i-Ready.
○​ We will know that efforts are making an impact by reviewing the percent of students who are progressing on or above grade level.

2024-25

Goal and Data 
Used

Baseline 1st Quarter STW  Results 2nd Quarter 
STW

Results 3rd Quarter 
STW

Results

44.3 46.7 49.1 51.5

Met Goal?
Y       N

Met Goal?
Y       N

Met Goal?
Y       N

Quarter 1 Reflection – 

Checkpoint 1 District Assessment is in progress or not yet started. i-Ready Diagnostic not yet started. Data will be analyzed upon completion. 
Teachers are progress monitoring using i-Ready lessons and end of module assessments. 

Quarter 2 Reflection – 
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Quarter 3 Reflection – 

End of year Reflection – 

2025-26

Goal and Data 
Used

Baseline 1st Quarter STW  Results 2nd Quarter 
STW

Results 3rd Quarter 
STW

Results

Met Goal?
Y       N

Met Goal?
Y       N

Met Goal?
Y       N

Quarter 1 Reflection – 

Quarter 2 Reflection – 

Quarter 3 Reflection – 

End of year Reflection – 

21
8/16/2024



St. Tammany Parish 2024-2027

2026-27

Goal and Data 
Used

Baseline 1st Quarter STW  Results 2nd Quarter 
STW

Results 3rd Quarter 
STW

Results

Met Goal?
Y       N

Met Goal?
Y       N

Met Goal?
Y       N

Quarter 1 Reflection – 

Quarter 2 Reflection – 

Quarter 3 Reflection – 

End of year Reflection – 
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Priority Area #3 Goal

From Fall 2024 to Fall 2027,Lee Road Junior High School will increase the DIBELs proficiency from 49% to 70% through a focus on reading proficiency.

2024 PI/Growth %
(Baseline)

2025 PI/Growth % 2026 PI/Growth % 2027 PI/Growth %

All Students 49 60 65 70

Met Goal?
Y       N

Met Goal?
Y       N

Met Goal?
Y       N

Student Group(s)

SWE K - 0%
1 - 14%
2 - 20%
3 - 0%

K - 10%
1 - 24%
2 - 30%
3 - 10%

Met Goal?
Y       N

Met Goal?
Y       N

Met Goal?
Y       N

EL 50% 55%

Met Goal?
Y       N

Met Goal?
Y       N

Met Goal?
Y       N

Lowest 25% in ELA? K - 0%
1 - 0%
2 - 0%
3 - 0%

K - 5%
1 - 5%
2 - 5%
3 - 5%

Met Goal?
Y       N

Met Goal?
Y       N

Met Goal?
Y       N

Lowest 25% in Math?
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Met Goal?
Y       N

Met Goal?
Y       N

Met Goal?
Y       N

Other?

Met Goal?
Y       N

Met Goal?
Y       N

Met Goal?
Y       N

How are we going to get there? 

Use “Purchased Resources to Support Priority Goals” document from above

Professional Development Offered

●​ Targeting Skills from DIBELS Inside Core Instruction (8/21; 9/19) - Emily Mull (ELA Curriculum Specialist) presented to ILT team to lead 
intentional planning during PLC.

●​ 7 Mighty Moves Book Study (School Year)- Focusing on fluency, sight words, and phonics moves to adjust core instruction and plan small 
groups

●​ Scholastic Pre-K On My Way Visit 1 (10/8; 11/13) - A representative from Scholastic modeled a literacy lesson for teachers, provided 
support during whole group story time, and debriefed and reflected with teachers after the whole group lesson.

●​ ILT Learning Walks (10/17) - CKLA Skills learning walks utilizing NIET Foundational Skills Look-For tool to determine need for intentional 
planning during PLC

●​ Utilizing CKLA Skills to Plan Centers and Small Groups (10/24) - Emily Mull (ELA Curr Specialist) facilitated a guided planning for small 
groups and centers using CKLA instructional materials

Short Term Wins
What will student success criteria be for this priority area? How will you know efforts are making an impact? What should you see students doing?

●​ DIBELS Benchmark and Progress Monitoring data will be used as criteria to determine success based on short term quarterly wins and 
yearly goals.

○​ Quarterly goals will be focused on improving specific DIBELS measures. 
○​ The yearly goal focuses on proficiency of the total population and grade levels on the EOY DIBELS Literacy Screener.

●​ Students who are Below Benchmark will be progress monitored bi-weekly to determine if efforts are making an impact. All students will be 
progress monitored quarterly to determine progress towards the short term win.
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○​ Data from progress monitoring will be analyzed to determine if students are on track for success based on individual goals set in 
MClass.

○​ We will know that efforts are making an impact by reviewing the percent of students who are progressing on or above the aimline 
in the progress section.

●​ Student actions during the literacy block include: segmenting words, blending words, decoding phonetically-spelled and irregular words, 
reading decodable text, reading text fluently and accurately.

2024-25

Goal and 
Data Used

Baseline 1st Quarter 
STW

 Results 2nd Quarter STW Results 3rd Quarter 
STW

Results

DIBELS PM 49% of K-3 
Benchmark 

and Above in 
Fall 2024

K -45%  17 CLS
1 - 56%  9 WRC
2 - 46% 64 ORF
3 - 60% 89 ORF

K -43%  17 CLS
1 - 64%  9 WRC
2 - 56% 64 ORF
3 - 55% 89 ORF

55% K-3 
Benchmark MOY

K - 50% 25 CLS
1 - 65% 14 WRC
2 - 60% 78 ORF
3 - 60% 105 ORF

Met Goal?
K        Y       N
1        Y       N
2        Y       N
3        Y       N

Met Goal?
Y       N

Met Goal?
Y       N

Quarter 1 Reflection – The ILT team determined that we were able to see an overall increase in achievement. By focusing on specific skills and having a 
goal, we were able to see an increase in performance of letter sounds, decoding, and fluency. In addition, teachers were able to see the connections 
between the high quality instructional materials and the literacy screener through intentionally planning during PLCs. The schedule change of teaching 
reading skills in the morning has increased student engagement. Whole class fluency will be incorporated into the 3rd grade schedule to work on 
fluency and accuracy.

Quarter 2 Reflection – 

Quarter 3 Reflection – 
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End of year Reflection – 

2025-26

Goal and Data 
Used

Baseline 1st Quarter STW  Results 2nd Quarter 
STW

Results 3rd Quarter 
STW

Results

Met Goal?
Y       N

Met Goal?
Y       N

Met Goal?
Y       N

Quarter 1 Reflection – 

Quarter 2 Reflection – 

Quarter 3 Reflection – 

End of year Reflection – 
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2026-27

Goal and Data 
Used

Baseline 1st Quarter STW  Results 2nd Quarter 
STW

Results 3rd Quarter 
STW

Results

Met Goal?
Y       N

Met Goal?
Y       N

Met Goal?
Y       N

Quarter 1 Reflection – 

Quarter 2 Reflection – 

Quarter 3 Reflection – 

End of year Reflection – 
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OTHER SUPPORT

When intervention is needed, how will you support students in need related to the above priority areas? What is your intervention plan? 
Be sure to include the resources needed for at-risk student groups?

Link/Upload your school’s yearly intervention plan to the district-designated location (Title I schools ONLY).

Link/Upload your school’s literacy plan that includes interventions to the district-designated location (K-3 schools ONLY).

Parent and Family Engagement (PFE) Activities 
*Note - At least 3 PFE events must be scheduled EACH year, with at least one PFE event per priority goal area.

●​ How will parents be provided opportunities to give feedback and be included in the implementation of the school advancement 

plan and its priority areas?

2024-25: 

Goal #1- Open House (PK-8) 9/23/24: Parents were provided informational flyers on ELA, Math, Science, and Social Studies curriculums. 

The SAP goals were presented in each homeroom class; SAP goals were presented in the JH assembly prior to Open House. 

Goal #1- Veterans Day Program 11/11/24: Veterans from the community were invited to attend our annual Veterans Day program to 

honor them and their sacrifices for our country. 

Goal #1- Primerry Christmas Program (K-1)12/13/24: The community is invited to attend our annual Primerry Christmas program to 

watch grades Kindergarten and 1st grade perform the holiday classics. 

Goal #1- Junior HIgh Scheduling NIght (6-7): Future junior high students and their parents are invited to attend an informational session 

in the evening about the elective and class options before they make decisions about their child’s schedule for next school year. 

 Goal #2- Math Fair (all grades)
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 Goal #2- 3rd grade Christmas Shirt PFE

 Goal #3- DIBELS and Dominos

2025-26:

2026-27:

●​ Identify and describe PFE events (at least 3 per year) and activities to support family engagement. 

*Note – There should be a reflection for each PFE event in the “Reflections” section at the end of this document.

2024-25:

2025-26:

2026-27:

●​ How will you communicate information to parents regarding curriculum, assessments, and student progress?

2024-25:

2025-26:
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2026-27:

Transitions for Incoming and Outgoing Students

Identify your plans for transitioning incoming and outgoing students in the school community.

2024-25:

2025-26:

2026-27:
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FISCAL PLANNING

Budgets used to support these priority areas

Title I GFF Title II LA4 IDEA Title III Title IV Perkins JAG Bonds DSS CDF SCA Other
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DISTRICT ASSURANCES 

☐   I certify that this school-wide plan was designed to improve student achievement with input from all stakeholders.

☐   I assure that the school-level personnel, including stakeholder representatives responsible for implementation of this plan, have collaborated 
in the writing of the plan.

☐   I hereby certify that this plan has all of the following components:

▪​ Evidence of the use of a comprehensive needs assessment

▪​ Measurable goals

▪​ Parent and family engagement events aligned with assessed needs

▪​ Evidence-based methods, strategies, and activities that guide curriculum content, instruction, and assessment

▪​ Plans for transitioning incoming and outgoing students in the school community

▪​ Professional development aligned with assessed needs and strategies to attract and keep high-quality teachers

▪​ Coordination and integration of federal, state, and local resources, services, and programs

▪​ Evaluation plan that includes methods to measure progress of implementation and effectiveness of strategies and programs

▪​ A school-wide action plan with timelines and specific activities for implementing the above criteria

☐   I further certify that the information contained in this assurance is true and correct to the best of my knowledge.

___________________________________________​ _____________________
Principal Signature​ Date

___________________________________________​ _____________________
Supervisor Signature​               Date

___________________________________________​ _____________________
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Superintendent Signature​ Date
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REFLECTIONS
*Note - This page should not be posted to your school’s website. Prior to posting, please get final approval from Federal Programs 
department. 

Parent and Family Engagement Reflection:

Complete the information below for EACH parent/family engagement event. 

Event Name:

Date/Time:

Targeted Priority Area:

Number of Participants: 

Summary of Parent Feedback/Exit Tickets/Survey:

Year 1 Reflections:
●​ How will the evaluation results of the school advancement plan be reported to the school’s stakeholders?

●​ How will the ILT and/or school committee use data to determine the return on investment/effectiveness for school programs 

implemented?

Year 2 Reflections:
●​ How will the evaluation results of the school advancement plan be reported to the school’s stakeholders?

●​ How will the ILT and/or school committee use data to determine the return on investment/effectiveness for school programs 

implemented?

Year 3 Reflections:
●​ How will the evaluation results of the school advancement plan be reported to the school’s stakeholders?
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●​ How will the ILT and/or school committee use data to determine the return on investment/effectiveness for school programs 

implemented?
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