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Escalation
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1
Very Good

Facility Conditions Ratings Key

Good Maintenance
or nothing

Minor Renovations

Moderate
Renovations

Major Renovation/
Replacement

Work required ranges from typical maintenance to nothing.

Minor renovation work includes a limited repair/replacement
of some interior finishes (not all) and exterior painting and
minor repair -or- one of the systems noted under major
renovation.

Moderate renovation work includes a select number of
systems (2 to 4) noted under major renovations.

Major renovation work includes updating all or most
interior finishes and casework, window replacement,
HVAC replacement, roof replacement, door and hardware
replacement, restroom remodels, electrical and lighting
upgrades, and exterior wall repair/replace/repainting.




HAZ

Legend

Hazardous materials in the building

STRUCT

Structural building integrity

FLS

Fire and life safety concerns

ADA

Access compliance Issues

ROOF

Condition of roofing matenials and drainage

ENVL

Condition of exterior walls

GLAZING

Condition of windows

RRs

Condition of accessibility of restrooms

INT. FIN

Condition of interior finishes (floor walls, ceiling)

SITE

Paving, hardcourts, play areas, landscaping, and flow issues

SECRTY

Security of site, including fencing and secured entry

AESH

Overall look and feel of school
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Mount 180° Camera
on facia

ount Camera lo existing 1/1/4" pole
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Shed with 120v Power




CUHS: The Basics: 23 Main building structures:

e Gym, Weight Room * Building 703 - Portable

e Administrative Building / Library - 100  * Cafeteria (Bldg 800)
e 2 Buildings 200s (3 Classrooms and 2 Classrooms)

e 3 Buildings 300s (2, 2, 2 Classrooms

e 2 Buildings 400s (4 & 4 Classrooms)

e 1 Building 500s (4 Classrooms) - Portables (2008)

e 2 Buildings 600s (2, 3 Classrooms

e Print Shop * MOT Office

e Ag Structures for Animals (3 structures



CUHS: The Basics: Outdoor S

dCes.

e Main Football Field

e Main Baseball and Practice fi
e Softball Field

e 6 Tennis Courts

e Outdoor Basketball Blackto
e Bus / Vehicle Parking

e Main parking Areas

e Bus Drop Off Loo

e Admin Parking Area

e Solar Array Area

e Agriculture Grounds

e
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Priority [ Condition Estimated date
Name of Project Category Site (1-4) (1-4) Cost of Completion
Security Cameras SECRTY CUHS New Project | $31,000 11/30/2024
Room 500 Wall Opening and Close ENVL/STRU{ CUHS New Project | $15,000 11/30/2024
Grounds Barn - ROOF ROOF CUHS $100,000 2/20/2025
Grounds Barn - Encapsulate Walls ENVL/HAZ | CUHS $100,000 2/20/2025
Roof Repair - CUHS Gym ROOF CUHS $30,000 2/30/25
Parking area slurry and lines painted (CUHS Bus Loop) [SITE CUHS $40,000 6/1/2025
Parking area slurry and lines painted (CUHS Main lot by
tennis courst in front of gym) SITE CUHS $200,000 8/1/2026
Paving and Slurry Bus Area and Maintenance Areas SITE CUHS $225,000 8/1/2026
Roof Replacement - CUHS GYM ROOF CUHS $275,000 8/15/2026
Outdoor Basketball Court Slurry Surface SITE CUHS 2 $30,000 10/15/2026
Security Cameras SECRTY LEFF New Project | $15,000 11/30/2025
Community Garden Area ASTH/SITE | LEFF New Project | $20,000 8/15/2026




Security Cameras









CUHS GYM ROOF / Outdoor Court Surface
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Slurry Bus Loop
and Parking Areas




Paving Bus and Van Area




Name of Project Category

Security Cameras 'SECRTY

Site
| LEEE

Priority Condition

(4) | (1)

New Project | $15,000

Cost

| Estimated date |

of Completion

11/30/2025

Community Garden Area ASTH/SITE
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New Project | $20000 | 8/15/2025 |
TAL | $35000 | |
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SLMS: The Basics: 7 Main building structures:

e Gym, Cafeteria, Locker Rooms / Restrooms
e Administrative Building / Library /Classroom (Bldg 100)

e 1 Building: Stick Built (3 Classrooms - 5, 6, 7)
e 1 Building: 3 Portable Classrooms (9, 10, 11)

e 1 Building: 3 Portable Classrooms (12, 13, 14)
e 1 Building: 2 Portable Classrooms (15, 16)

e 1 Building: 1 Portable Classroom (8)




SLMS: The Basics: Outdoor Spaces:

e Track / Turf Athletic Field
Inner Quad Areas
e Garden Area Behind Gym

e Outdoor Basketball and Activity Blacktop

e Main Parking Area and Bus Drop Off Loop

e Open Rolling Field Space Front / East of School
e Pathways and Sidewalks Throughout Campus

e Sand Volleyball Court




Priority | Condition
Name of Project Category Site (1-4) (1-4) Cost

| Security Cameras SECRTY | SLMS ‘New Project | $25.000
Raise Sinking Portables (9,10.11) (12,13 14) PORT/STRU| SLMS $25000 |

Roof repair SLMS Admin Building ROOF SLMS $15,000 |

Rodent Abatement Rooms (9,10,11) (12,13,14) INT FIN SLMS $6,000 |

2 | $15000 |
| 20000 |
| | §15.000 |
|2 | $50000 |
| New Project | $35,000 |

Fencing around Perimeter SECRTY SLMS Ne

| New Project | $250,000 |
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Roof Repair - SLMS Admin Building




ilitation

Annual Turf Rehab




Locker Replacement
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Shade Structure Fencing
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Upper Staff Parkingggot

O
hristmas Market
Pedestrian Pathway




CGS: The Basics: 6 Main building structures:

e MPR, Cafeteria, Stage, Restrooms

e Administrative Buildin

e 1 Building: Stick Built (Library, 1 Classroom, Restrooms)

e 1 Building: Stick Built TK/K Classrooms and Restrooms

e 1 Building: Stick Built Classrooms (1-8

e 1 Building: Stick Built Classrooms (9-16) and Restrooms



CGS: The Basics: Outdoor Spaces:

e |owest Athletic Field - Fenced

e Main Play Field, Play Structure, and Blacktop Play Area
e Inner Quad Areas and Paved Walkways

e Ramps (3) and Stairs (4 Main Sets)

e TK/K Play Area, Grass, and Structure

e Upper Play Field, Play Structure, and Blacktop Play Area
e Garden Area

e Upper Parking Area and Bus Drop Off Loop

e Main Parking Lot; Lower Parking Lot

e Road up to Campus
e Surrounding Field Areas




Priority | Condition Estimated date
Name of Project Category Site (1-4) (1-4) Cost of Completion
Security Cameras SECRTY CGS New Project | $30,000 11/30/2024
Exterior Lighting Controls (Barto) SITE/FLS CGS New Project | $4,000 12/20/2024
Smoke Detector Replacements CGS FLS CGS $90,000 4/1/2025
Gutter Replacement ADMIN Building SITE CGS $24.000 5/1/2025
Fire Suppression System CGS FLS CGS $120,000 5/1/2025
Gutter Replacement TK/K Building SITE CGS $15,000 6/1/2025
Gutter Replacement MPR SITE CGS $41,000 71112025
Gutter Replacement Library/K Building SITE CGS $24.000 8/1/2025
Tables - Repair / Replace MPR FLS/INT FIN CGS $35,000 8/1/2025
New Play Structure - Kinder Yard SITE CGS $50,000 8/1/2025
MPR Roof Repair ROOF CGS $15,000 8/15/2025
Slurry Main Play Area SITE CGS $70,000 8/15/2025
Fencing around Perimeter (Upper and South Sides) SECRTY CGS New Project | $250,000 8/1/2026
Gutter Replacement Rooms 1-8 SITE CGS $24 000 8/15/2026
Gutter Replacement Rooms 9-16 SITE CGS $22.000 8/15/2026
Skylight Replacement / Roof Repair for classrooms ROOF CGS $250,000 10/15/2026

Audio Visual System Replacement / Repair MPR

TECH

[s1,

$15,000

079,000

10/30/2026







$10,580.00

$14,261.00
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Slurry Main Play Area Black Top




Skylight Replacements










DISTRICT OFFICE: The Basics: 5_Main building

e Main DO Building, Theater, Offices, Conference Rooms,

e 1 Building: Stick Built (2 Head Start Classrooms)

e 1 Building: Stick Built (3 Classrooms, Restrooms)
e 1 Building: Portable Classroom (Storage)




DO: The Basics: Outdoor S

dCes.

e Front Parking Lo

e Side Parking Lot

e Back Parking Lot and Paved Areas

e Pickle Ball Courts

e Play Areas (Head Start and Behind Back WIing
e Open Field Area Behind Head Start

)



Priority | Condition ‘Estimated date
Name of Project Category Site (1-4) (1-4) Cost of Completion

. Roof/Window Repair - DO Board Room, District Office
Entry ROOF/GLAZ| DO $40,000 12/15/2024

Alarm System Repair - Back Wing, Main Building FLIS | po $10,000 | 3/15/2025

Parking area slurry and lines painted (DO by Pickle Ball
Courts - North side) SITE $80,000 6/1/2025

Parking area slurry and lines painted (DO in front of
building on Main) SITE $80,000 6/1/2025

Roof Repair Back Wing ROOF | Do | $15000 | 6/1/2026 |
Replace Portable Building at DO PORT/STRU| DO $300,000 | 10/1/2026 |
| | |C |




Board Room and
Classrooms Window
and Roof Repair




Slurry Lots at DO




Replace Portable
Classroom
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Cambria
Grammar School

Priority 1
2024-2026
(1-3 years)

Priority 2
2027-2029
(4-6 years)

Priority 3
2030-2034
(7-9 years)

Priority 4
2035-2045

- (10+ years)

Total Cost
Priorities 1-4

$1,079,000

$1,045,000

$1,525,000

$2,450,000

$6,099,000

Santa Lucia
Middle School

$456,000

$3,170,000

$2,755,000

$1,190,000

$7,571,000

Coast Union High
School

$1,046,000

$2,175,000

$2,841,000

$4,240,000

$10,302,000

Leffingwell

$35,000

$10,000

$255,000

$200,000

$500,000

District Office

$525,000

$440,000

$900,000

$850,000

$2,715,000

Priority Totals

$3,141,000

$6,840,000

$8,276,000

$8,930,000

*Escalation

6%

15%

33%

54%

$27,187,000




Funding Sources

Our upcoming S Needs

e 3 Year Budget = $3,159,000
e Approx $1,000,000 per year

Where Funds are Coming
From:

S75,000 already budgeted
S500,000 moved into
Fund 40 for Facilities

1st Interim in December
Continued priority of
district to fund for facilities
Prop 27

Grants
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Priority 2, 3, 4
Potential Projects



CGS Potential Priority 2 (4-7 years)
TURF Lower Field

“ : -~ *
-
. . s .- v -
| / = —_— e — -
e’ i /{;, -




CUHS Stadium and Athletic Field Renovations
Priority 4 Proposed Pro;ect - 10+ Years out
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Cambria
Grammar School

Priority 1
2024-2026
(1-3 years)

Priority 2
2027-2029
(4-6 years)

Priority 3
2030-2034
(7-9 years)

Priority 4
2035-2045

_(10+ years)

Total Cost
Priorities 1-4

$1,079,000

$1,045,000

$1,525,000

$2,450,000

$6,099,000

Santa Lucia
Middle School

$456,000

$3,170,000

$2,755,000

$1,190,000

$7,571,000

Coast Union High
School

$1,046,000

$2,175,000

$2,841,000

$4,240,000

$10,302,000

Leffingwell

$35,000

$10,000

$255,000

$200,000

$500,000

District Office

$525,000

$440,000

$900,000

$850,000

$2,715,000

Priority Totals

$3,141,000

$6,840,000

$8,276,000

$8,930,000

*Escalation

6%

15%

33%

54%

$27,187,000




