
 

  

December Agenda  

School: CAMP CREEK MIDDLE SCHOOL  

Date: 12/11/2024  

Time: 5:00PM  

Location: Online  

  

TEAMS Link (if applicable): Microsoft Teams Need help?   

TEAMS Link  

Meeting ID: 244 955 394 493  

Passcode: v7MTdn  

+1 470-705-1712, 245996071# United States, Atlanta  

  

SGC Members:   

Leah McDaniel Principal, Oluwakemi Popoola, Parent, Janine James, Parent, Melissa  

Swanson, Parent, Aundra Williams, School Employee, Krystal Rainey, School  

Employee, Angelisa Hall, Teacher, Jessica Bailey, Teacher, Alyssa  

Thompson, Community   

  

AGENDA   

5:00PM Call to Order (Chair)  

5:02PM Action Item: Approve Agenda (Chair)  

5:05PM Action Item: Approve October Minutes (Chair)  

5:07PM Discussion Item: Review SGC Website Audit Results* (All Members) 

5:15PM Discussion Item: Review 2024 Council Self-Assessment and Create 

Initiatives*** (All Members)  

5:22PM Informational Item: Superintendent Advisory Council Update (Advisory Council 

Representative) 

5:27PM Discussion Item: Strategic Planning**** (All Members) See pages 2-3 for more 

detailed information  

A. Review Feedback 

B. Monitor Progress 

 

https://aka.ms/JoinTeamsMeeting?omkt=en-US
https://aka.ms/JoinTeamsMeeting?omkt=en-US
https://aka.ms/JoinTeamsMeeting?omkt=en-US
https://teams.microsoft.com/dl/launcher/launcher.html?url=%2F_%23%2Fl%2Fmeetup-join%2F19%3Ameeting_ZTFhNmE5NzUtMDgyMy00MmE3LTliZTQtMmU4ODg0Mzc2YmRk%40thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%25220cdcb198-8169-4b70-ba9f-da7e3ba700c2%2522%252c%2522Oid%2522%253a%252242709e41-3600-4a4c-b5b9-d2aed891c6eb%2522%257d%26anon%3Dtrue&type=meetup-join&deeplinkId=b02c0071-5bc1-4b61-a477-c7cbcb4665ed&directDl=true&msLaunch=true&enableMobilePage=true&suppressPrompt=true
https://teams.microsoft.com/dl/launcher/launcher.html?url=%2F_%23%2Fl%2Fmeetup-join%2F19%3Ameeting_ZTFhNmE5NzUtMDgyMy00MmE3LTliZTQtMmU4ODg0Mzc2YmRk%40thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%25220cdcb198-8169-4b70-ba9f-da7e3ba700c2%2522%252c%2522Oid%2522%253a%252242709e41-3600-4a4c-b5b9-d2aed891c6eb%2522%257d%26anon%3Dtrue&type=meetup-join&deeplinkId=b02c0071-5bc1-4b61-a477-c7cbcb4665ed&directDl=true&msLaunch=true&enableMobilePage=true&suppressPrompt=true


 

 

 

 

 

 

5:42PM Discussion Item: Charter Dollar Expenditure Proposals (Chair)  

6:52PM Action Item: Approve Charter Dollar Expenditure Proposals (Chair)   

6:02PM Informational Item: Principal’s Update (Principal)  

A. Potential School Staffing Changes  

B. Shifts in District Policy or School Practices  

C. Calendar of Upcoming School Events  

6:17PM Discussion Item: Draft Next Meeting’s Agenda (All Members) 

6:22PM Action Item: Meeting Adjournment (Chair)  

Meeting Norms:   

1. Be present and engaged.  

2. Have a mutual respect for each other’s ideas.  

3. Be on time.  

4. Be open-minded.   

  

Notes and Reminders  

* SY24-25 Council Initiatives: Begin discussions to determine the focus of the 

council’s upcoming work.  Lean on your school’s Semester Action Plan to ensure the 

work of the council is aligned with the goals and initiatives being targeted by the school 

leaders.  Task the council with prioritizing 1 – 2 initiatives the SGC could lead or support 

throughout the year.  

  

**SGC Website Audits  

Each school year, the Governance & Flexibility Team periodically performs website 

audits to ensure all School Governance Councils throughout the district are in 

compliance with Georgia Open Records and Meetings laws.  These audits require 

councils to post information related, but not limited to the following:  

  

• Date, Time, Place/Access Instructions for all Meetings  

• Council Documentation (Minutes, Agendas, Summaries of Action)  

• Council Roster, Term-End Dates, FCS E-mail Addresses  

• Officer and Committee Information  

  

 

 

 



 

 

 

 

 

 

 

 

The Governance & Flexibility Team will be completing website audits for all schools at 

the end of the month.  For a list of SGC website requirements, please review the SGC 

Website Audit Form.   

  

***SGC Council Development Opportunities:  

Cross Council Opportunities  

The Governance Team is excited to share with you that we will be hosting a series of 

Cross Council meetings meant to support SGCs with the task of aligning their work for 

the school year to the strategic goals and initiatives of their specific school as well as 

those of the district.  These sessions will offer members the opportunity to work and 

hear from councils around the district and engage in discussions with the Governance & 

Flexibility Team.  The meetings will take place in-person at the dates/times/locations 

below.  We encourage all SGCs to select up to two members to attend one of the 

sessions and register to attend using the links below.  Note, each session will cover 

similar content, so your team does not need to register for multiple sessions.  

 •  Fall 2024 Cross Council Sign-Up  

  

****Strategic Planning (October)  

As we embark on the second month of the 2024-2025 school year, we encourage your 

continued dedication to the development and implementation of your school’s Strategic 

Action Plan. Your vital role in shaping the future of your school community cannot be 

overstated.  

  

To ensure timely submission and alignment with district goals, please note the following 

critical dates and resources:  

  

• Strategic Action Plan Submission Deadline: November 1, 2024  

• SGC Approval Requirement: A majority vote of the SGC is necessary before 

plan submission.  

• Supporting Resources: A wealth of tools and templates are available on the 

Charter System Resources website to assist in the planning process.  

  

 

 

 

https://resources.finalsite.net/images/v1726498209/fultonschoolsorg/ylajz76tjdn4ynxboesu/SGCWebsiteAuditFormSY24-25.pdf
https://resources.finalsite.net/images/v1726498209/fultonschoolsorg/ylajz76tjdn4ynxboesu/SGCWebsiteAuditFormSY24-25.pdf
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.signupgenius.com%2Fgo%2F10C094AADA923A1FD0-50629702-fall&data=05%7C02%7Cbenschinef%40fultonschools.org%7Ceab404ae24b24364482f08dcb8922461%7C0cdcb19881694b70ba9fda7e3ba700c2%7C0%7C0%7C638588185018131654%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=bpM%2B4hlilBI3ttFhUYieNCG9SDqyTVg554VdWHwJafE%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.signupgenius.com%2Fgo%2F10C094AADA923A1FD0-50629702-fall&data=05%7C02%7Cbenschinef%40fultonschools.org%7Ceab404ae24b24364482f08dcb8922461%7C0cdcb19881694b70ba9fda7e3ba700c2%7C0%7C0%7C638588185018131654%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=bpM%2B4hlilBI3ttFhUYieNCG9SDqyTVg554VdWHwJafE%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.signupgenius.com%2Fgo%2F10C094AADA923A1FD0-50629702-fall&data=05%7C02%7Cbenschinef%40fultonschools.org%7Ceab404ae24b24364482f08dcb8922461%7C0cdcb19881694b70ba9fda7e3ba700c2%7C0%7C0%7C638588185018131654%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=bpM%2B4hlilBI3ttFhUYieNCG9SDqyTVg554VdWHwJafE%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.signupgenius.com%2Fgo%2F10C094AADA923A1FD0-50629702-fall&data=05%7C02%7Cbenschinef%40fultonschools.org%7Ceab404ae24b24364482f08dcb8922461%7C0cdcb19881694b70ba9fda7e3ba700c2%7C0%7C0%7C638588185018131654%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=bpM%2B4hlilBI3ttFhUYieNCG9SDqyTVg554VdWHwJafE%3D&reserved=0
https://www.fultonschools.org/our-district/charter-system/sgc-resources
https://www.fultonschools.org/our-district/charter-system/sgc-resources


 

 

 

 

 

 

 

 

To ensure your school's Strategic Action Plan is effective, we recommend discussing the 

following at your October meeting:  

  

• Finalize Progress Monitoring Metrics and Timelines: Determine how you will 

track progress towards your goals.  

• Vote to Approve the Strategic Action Plan: Ensure your plan aligns with your 

school's vision and mission.  

• Submit the Strategic Action Plan to the Zone Superintendent: Seek 

feedback and approval from district leadership.  

• Discuss SGC Involvement in Specific Initiatives: Determine how your council 

can actively contribute to implementing your plan.  

  

Your engagement in the strategic planning process is crucial to the success of your 

school. By working together, we can create a vibrant and supportive learning community 

for all students.  


