LYME-OLD LYME SCHOOLS

Regional School District #18

A Private School Experience |f = "f‘”"l in a Public School Setting

Executive Session
December 4, 2024

Board Present: Jason Kemp, Chair; Anna James, Vice Chair; Christopher Staab, Treasurer; Martha
Shoemaker, Secretary; Scott Brown; Laura Dean-Frazier; Susan Fogliano; Gavin Lodge

Absent by Previous Arrangement: Alexander Lowry

Administration Present: lan Neviaser, Superintendent of Schools; Melissa Dougherty, Director of
Special Services

Mrs. Shoemaker made a motion, which was seconded by Dr. Brown, to move into executive session for
the purpose of discussing pending litigation and the 2025-2028 contract for the Region Eighteen
Teachers Association (RETA) at 7:58 p.m. The motion passed unanimously. Mr. Neviaser and Melissa
Dougherty, Director of Special Services, were invited to attend the executive session.

The Board of Education reconvened into open session at 8:42 p.m.

MOTION: Mr. Staab made a motion, which was seconded by Mrs. Fogliano, to approve the 2025-2028
contract for the Region Eighteen Teachers Association (RETA) as presented.

VOTE: the Board voted unanimously in favor of the motion.
Upon motion by Mr. Staab and seconded by Mrs. Dean-Frazier, the meeting was adjourned at 8:43 p.m.
Respectfully submitted,

Martha Shoemaker, Secretary
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