8IC/Title One/ATSI/APT Meeting
December 6, 2023
3:00 pPm

SIC:
1. Welcome
II. Review of October Minutes-Ms. Heyuward
e Vote for approval of minutes
M. School Improvements/Enhancements Continue
e ZSpace computers for our STEM lab
V. School Safety
e Armed security guard is on campus daily
o He performs perimeter and door checks several times a day
m He scans a QR code indicating he has checked that location
e Fire and lockdown drills continue once a month
e A Safety Emergency Response Team Meeting is held once a month to discuss
ahy concerhs with drills or safety

Title 1/ATSI:
V. Feedback from Dinner and Data Parent Engagement Meeting
V1. ATSI 2024 Plan due January 12, 2024
o $18, 432.00 allocated
o Included in this:
o Study Island
o Reflex Math
o Remaining TBD

Additional Info:

VII. Other School Events
e STEM Night was
o November 9, 2023 from 5,30 pm-7:30 pm
e Evenihg Among the Stars
o Okctober 25, 2023 from 5:30 pm-7:30 pm

APT:

VI Financial Update
VII. Staff Morale

IX Additional Items
X Adjournment
Next Meeting: February 28, 2024, 3 pm



