SIC/TITLE ONE MEETING MINUTES

September 27, 2023, 3 :00 PM

Members in attendance: Nakeisha Lacy, Cynthia Owens-Gause, Jill

Fitzkee, Danielle Rutt, Christal Scott, Doris Brown, Candice Heyward, Keyona
Ellis, G. Mason, Lawanda Williams

TOPICS

(6

WELCOME

Welcome was done by: Jill Fitzkee

REVIEW MINUTES

The May meeting minutes were read by: Candice Heyward
Adopted by: ALL attendees

SIC

School Improvements

e BUS PARKING LOT WAS REPAVED OVER THE SUMMER

e MOBILES WILL BE REMOVED OVER INTERSESSION

EVERY CLASSROOM RECEIVED A NEW SMART DOCUMENT CAMERA

HIRED AN ACADEMIC INTERVENTIONIST

GRANT MONEY WAS RECEIVED FROM AFTERCARE/EXTENDED DAY

PROGRAM AND A WELLNESS GRANT SPEARHEADED BY MS. T SMITH

e SWINGS FOR YOUNGER PLAYGROUND

e 7-SPACE (3D COMPUTERS) FOR USE OF STATION ROTATION IN
PLTW/STEM LAB

o STORAGE SHED FOR GARDEN AREA

e STORAGE SHED FOR EXTRA CHAIRS, DESKS, TABLES

SCHOOL SAFETY

e ARMED SECURITY GUARD, MR. MARCUS TINDAL IN ON CAMPUS




DAILY
e PERFORMS PERIMETER CHECKS AND DOOR CHECKS SEVERAL TIMES
A DAY
e DOOR CHECKS REQUIRE HIM TO SCAN A QR CODE INDICATING HE
HAS CHECKED THOSE SPECIFIC DOORS
e FIRE AND LOCKDOWN DRILLS CONTINUE EACH MONTH
SAFETY EMERGENCY RESPONSE TEAM MEETING IS HELD EACH
MONTH
DISCUSS ANY CONCERNS WITH FIRE OR LOCKDOWN DRILL
DISCUSS ANY CONCERNS ABOUT SAFETY
SIC NEW COMMUNITY MEMBERS
SAVANNAH GROVE COMMUNITY ACTION LEAGUE
REPRESENTED BY VARIOUS MEMBERS THAT WILL ATTEND OUR
MEETINGS
e ANY OTHER SUGGESTIONS FOR SIC MEMBERS?
o The SIC ballot members listed on the SIC member
sheet were approved.

TOPICS

TITLE ONE/ATSI

Title 1 Survey Results From Annual Title 1 Parent Meeting:

e 93.8% of parents said that they thought the activities were
well organized and helpful.

e 100% of parents said that the teachers or presenters were
knowledgeable and helpful.

e 100% of parents said the presentation helped them
understand what will be expected of my child and how to
help them at home.

o 24% rated the Title 1 Workshop a 3. 15.7 % rated it a 4 and
81.9% rated it a 5.

Title 1 Survey Results From Annual Title 1Parent Engagement Survey:
e 913% of parents said that they were informed at Open House
and know SGES receives Title 1 funding and the plan is
available for them to review in the school office.




e 913% of parents said that they signed the
Parent-Student-Teacher-Principal Compact.

e 913% of parents said that they have questions or
sugdestions for the Title 1 plan.

e 95.7% of parents said that they have questions or
suggestions for the Title 1 Parent-Student-Teacher-Principal
compact.- No questions were listed.

e 100% of parents said that they see social media posfs with
information about events and/or activities and/or receive a
monthly newsletter, calendar or class newsletter.

e 100% of parents said that they understand their child’s
report cards, fests and state assessment scores.

e 95.7% of parents said that they feel welcome at my child's
school.

e 739% of parents said that they use the Parent Resource
Center in the library provided by Title 1.

e 100% of parents said that they have internet access at home.

e 95.7% of parents said that there are materials they would
like to see available in the center- but no suggestions were
made.

e 913% of parents said that they check their child's academic
progress through PowerSchool portal or app.

e 739% of parents said no changes were needed to the Title 1
parent engagement policies that were shared at the title 1
meeting.

e Emails and phone calls were listed as the best way to
communicate with families.

e Math, Reading and SC Ready were the highest percenfage of
what parents said that wanted more information about.

e 826% of parents said that early evening was best for them
for school activities.

e Ideas for parent volunteers: help in the library, help out in
other ways at the schools (lost & found)

TITLE ONE FUNDS FOR THE CURRENT SCHOOL YEAR EXPENDITURES:




2 FULL TIME TEACHERS TO REDUCE CLASS SIZE

2 FULL TIME CLASSROOM ASSISTANTS

STUDENT PROGRAMS TO SUPPORT STUDENT LEARNING
RELEX/FRAX MATH

STUDY ISLAND (GRADES 3-5)

HEGGERTY PHONEMIC AWARENESS CURRICULUM (GRADES K-2)
PROFESSIONAL DEVELOPMENT TRAINING FOR STAFF

HEGGERTY

PROJECT LEAD THE WAY

PHONEMIC AWARENESS CLASSROOM SETS FOR K-2
MULTI-TIERED SYSTEM OF SUPPORT (INTERVENTION) CLASSROOM
SUPPLIES

REFILL KITS FOR PROJECT LEAD THE WAY KITS

GATOR ACADEMY FOR GRADES 3-5 FROM JAN-MAY

TITLE ONE FAMILY ENGAGEMENT NIGHTS

DINNER AND DATA--NOVEMBER

SC READY NIGHT-APRIL OR MAY

SPECIAL NOTE: AMENDMENTS TO LAST YEAR'S TITLE ONE MONEY
INCLUDE PURCHASING LAPTOPS FOR STAFF, INSTRUCTIONAL
SUPPLIES AND PRIVACY FOLDERS FOR CLASSES

TOPICS

e FINANCIAL UPDATE-- as of 9/5-- $138,219.35
e Paid for: staff t-shirts, school foundation, Kona Ice, Fall

Festival (Balloon Guy), Donated to the renovations to teacher
workroom
Fundraiser- American Made
OFFICERS FOR 2023-2024
o PRESIDENT- L. Williams
o VICE PRESIDENT
o SECRETARY
o TREASURER- Mrs. Rutt

o WAYS TO SHOW STAFF APPRECIATION/SCHOOL SPIRIT
e SPONSOR SAVANNAH GROVE T-SHIRT SALES AS FUNDRAISER TO




CONTRIBUTE TO SAVANNAH GROVE

e FUNDRAISERS- American Made

e HELP WITH OUTREACH SUCH AS GRITS FOR GRANDS, DONUTS FOR
GROWNUPS, ETC.-- possible APT memberships??

TOPICS ADDITIONAL ITEMS

e None at this fime

Today's meeting was closed af 3:56 pm after all mafters were

Adjournment. | . ssed.

Next meeting: | October 25, 20230 3:00 PM




