
SIC/Title One/ATSI/APT Meeting

September 27, 2023, 2023
3:00 pm

SIC:
I.  Welcome
II. Review of May Minutes–Ms. Heyward

●​ Vote for approval of minutes
III.  School Improvements/Enhancements Continue

●​ Physical Improvements:
○​ Bus parking lot was re-paved
○​ Mobiles will be removed over intersession
○​ Every classroom received a new SMART document camera to aid with 

instruction
●​ Student support Improvements:

○​ Have an Academic Coach hired on staff 
IV.  Grant Money Received Through Grants from our Afterschool/Extended Day Program 
will be used to purchase:

●​ Swings for younger playground
●​ Z-Space (3 D computers)
●​ Storage shed for Garden Area
●​ Storage Shed for extra chairs, desks, tables

IV.  School Safety
●​ Armed security guard is now on campus daily

○​ He performs perimeter and door checks several times a day
■​ He scans a QR code indicating he has checked that location

●​ Fire and lockdown drills continue once a month
●​ A Safety Emergency Response Team Meeting is held once a month to discuss 

any concerns with drills or safety 
V.  SIC New Community Members 

●​ Savannah Grove Community Action League
○​ Will be represented by various members that will attend our meetings

●​ Any other suggestions for SIC members?

Title 1/ATSI:
VI.  Feedback from Annual Title One Parent Orientation Night
VII.  Feedback from Parent Engagement Survey

●​ Ideas to gain more input on surveys
VI.  Title One/ATSI Plan 



●​ Expenditures for SY 2023-2024
○​ 2 Full time teachers to reduce class size
○​ 3 full time classroom assistants
○​ 1 part time classroom assistant
○​ Student programs to support learning:  Reflex and Frax Math, Study Island 

,Heggerty Phonemic Awareness Curriculum, 
○​ Professional Development for Staff for Heggerty Training and PTLW for 

STEM coach
○​ Phonemic Awareness classroom sets for K-2
○​ MTSS classroom supplies
○​ Refill kits for PLTW classes
○​ Gator Academy for Jan-May
○​ Planned Title One Family Engagement Nights

■​ Dinner and Data
●​ Nov. Conference Date/will conference with teacher about 

student data and receive two to-go dinner plates for 
participating in Dinner and Data

●​ March/April SC Ready Night
○​ Teachers go over samples of SCReady items for Math 

and ELA
○​ Teachers also 

●​ Note:  Amended/leftover money from last year’s Title One funds:
○​ Laptops
○​ Privacy folders
○​ Instructional supplies

APT:
X    Financial Update
X.I  Officers for 2023-2024 school year

○​ President-Lawanda Williams
○​ Vice President-
○​ Secretary-Jenisha Johnson
○​ Treasurer-Danielle Rutt

●​ Ways to show staff appreciation/school spirit
●​ Student T-Shirts-Sponsor and manage Savannah Grove t-shirt sales for 

students as fundraiser to contribute to Savannah Grove
●​ Fundraisers
●​ Help with outreach such as grits for grands, donuts for grownups, etc.

XII.  Additional Items
XIII.  Adjournment



Next Meeting:
October 25, 2023, 3 pm                                                                


