SIC/Title One/ATSI/APT Meeting
Sep 26, 2024
3:00 pm

SIC:
I. Welcome
Il. Review of May minutes-Ms. Heyward
e Vote for approval of minutes
[ll. School Improvement/ Enhancements Continue
e Physical Improvements:
o Ceiling tiles were replaced in 4th and 5th grade classrooms
o New cafeteria freezer was replaced
IV. Grant Money received through grants from our Afterschool/Extended Day Program will be
used to purchase
e Mounted basketball hoop
e Basketballs
e Portable Pickleball equipment
e Robotics/STEM equipment
V. School Safety
e Armed security guard is on campus daily
o Performs perimeter and door checks several times a day
m Scans a QR code indicating he has checked that location
e Fire and lockdown drills continue once a month
o Crisisgo app has been installed on school devices and cell phones to
communicate with emergency personnel
e A Safety Emergency Response Team Meeting is held once a month to discuss any
concerns with drills or safety
VI. SIC Community Members
e Savannah Grove Community Action League
o  Will be represented by various members that will attend our meetings
e Any suggestions for SIC members?

Title1/ATSI:
VII. Feedback form Annual Title One Parent Orientation Night

e Ideas to gain more input on surveys
VII. Title One/ ATSI Plan



