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The Path to Educational Excellence

Continuous improvement is not about change for the sake of change; it is
about refining practices, expanding competencies, and sharpening focus to
meet evolving needs.

This journey involves ongoing reflection and action that both educators and
students engage in.
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The Heart of Continuous Improvement
Why We Must Always Improve

Developing competencies: As educators, we must grow alongside our
students.

Innovation in teaching and leadership: Continually adapting instructional
strategies, leadership practices, and school culture is key.

Sustainable growth: A culture of improvement must be able to withstand
changes in educational demands over time.
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Reflective Learning Culture: The 6 Stages

The cycle of continuous improvement revolves around six key stages:

Set

Assess
Create
Implement
Monitor
Adjust

ounkwnNE

Each stage is a critical step in driving measurable progress.
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Stage 1: Set & Assess

Understanding Our Current State

® Purpose of Assessment: To understand where we are and identify areas for
growth. (Strategic Plan)
e Types of Assessments:

O

Student learning weaknesses: Use diverse data sources beyond grades
(formative assessments, feedback, observations).

Trends in student learning: Identify patterns by disaggregating data
(achievement gaps, group performance).

Task rigor & relevance: Are assignments challenging and aligned with
students’ needs?

Instructional skills: Are we effectively implementing teaching
strategies?

Cooperative work: How well do students collaborate?

School culture: Is the environment conducive to learning?
Leadership efficiency: Are leadership teams using their time
effectively?
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Stage 1: Set & Assess - Visualizing Data

Key Data Sources for Effective Assessment

® Graphical representations (charts, tables) of:

O

O O O O O

Student performance trends

Teacher feedback on PD effectiveness
Classroom observations

School climate surveys

Task rigor analysis

Disaggregated achievement data




Stage 2: Create & Implement

g )
Superintendent’s Reflect and Analyze to Uncover Root Causes
Report
December 10’ 2024 e Purpose of Learning: To dig deeper into why certain challenges exist.
e Key Areas to Explore:
o Identifying student needs: Understanding gaps in skills.
o Instructional alignment: Are tasks appropriately rigorous?
o  Teacher professional development: What PD do teachers need to
improve?
o  Teamwork skills: Strengthening student collaboration.
O  Cultural gaps: Identifying missing elements in the school or classroom
culture.
o Policies and practices: Are any school-wide practices contributing to
?
(T gaps:

o  Resources: Are the resources aligned to support school goals?
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Stage 2: Create & Implement -

Visualizing Insights
Tools for Reflection and Analysis

e Use of visual tools like:

O

o O O O

Root cause analysis (e.g., Fishbone diagram)
Venn diagrams for PD needs vs. school objectives
Student needs and skill gap mapping

Surveys and feedback loops

Data charts of instructional alignment




Stage 3: Monitor & Plan

Superintendent’s Taking Action for Measurable Improvements
Report
December 10, 2024 e Purpose of Action: To make changes that will result in improved outcomes.

e Types of Action:
o  Targeted instruction: Adjust teaching methods based on assessment
and learning.
o Improving task rigor: Challenge students at the appropriate level.
o  Professional learning: Teachers need continuous PD and practice.
o  Teamwork skills: Strengthen collaborative activities and
communication.
o  School culture: Actively improve the learning environment.
o  Policy changes: Address systemic barriers and ensure policies support
!!Jl!!ﬂ learning.

o  Monitoring & Follow-Up: Track progress over time.
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Stage 3: Monitor & Plan - Visualizing Action

Superintendent’s Concrete Steps for Implementation
Report
December 10, 2024 e Example of Action Plan:

0  Goal: Improve math proficiency in Grade 5.

o  Action: Implement differentiated instruction and formative
assessments.

o  Timeline: Mid-year check-in, follow-up assessments.

o  Support: PD on formative assessment tools for teachers.

o  Monitoring: Track student progress using formative data.
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Mid-Year Reflection
A Key Opportunity for Growth

Reflect on progress and celebrate successes.

Identify gaps that still need addressing.

Strategic Planning: Use assessment data and insights from the

Learn phase to refine action plans.

Collaborate with colleagues to ensure alignment and continued growth.




Continuous Improvement is a Journey
Superintendent’s Never Stop Growing
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Continuous improvement requires commitment from every
educator and leader.

e Embrace the challenge of adapting to new data, ideas, and needs.
e As we work together, we can achieve educational excellence for
our students and the school community.
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Closing Thoughts

Superintendent’s Moving Forward Together
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Collaboration: We all have a role in fostering a culture of continuous
improvement.

e Commitment to Growth: As we reflect, learn, and act, we grow stronger as
educators and leaders.

e Let’s continue to work toward creating the best possible learning
environments for our students.

(I

Where
Excellence
Begins
With
Education




k(N

Where
Excellence
Begins
With
Education

Questions & Discussion
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Thank You!

Let’s Keep Moving Forward

Thank you for your engagement.

Follow up questions can be sent to bscriven@cheltenham.org.




