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STATEMENT OF PURPOSE:
Driscoll ISD is committed to working together with parents, students, the community, and other stakeholders to
improve student academic achievement and is dedicated to providing a quality education for every student in the
district. In support of the district's mission to educate and empower students for future success, DISD values parents
as partners in preparing our students to succeed in high school, college, career, and beyond. As a single campus
district, Driscoll ISD involves parents in all aspects of the Title I Schoolwide campus program as well as various
state and local programs offered to all of our Pre-Kindergarten through 8" grade students. Driscoll ISD recognizes
that parents play a vital role as their child’s first teacher and are valued partners in the educational process. DISD
wants parents to:

e  Stay informed about their child’s academic well-being through consistent, two-way communication.

e  Partner with school staff to help their child to achieve at the highest levels.

e  Participate in joint problem-solving, decision-making, and advisory committees to assist in their child’s

education.

STRATEGIC PLAN GOALS:

The Driscoll ISD Strategic Plan, developed in collaboration with students, parents, community leaders, and staff
members, focuses our efforts and mission to Empower and Educate our Students for Future Success. We believe that
student success is at the heart of everything we do, driven by a commitment to providing equitable opportunities for
academic achievement and personal growth. We value high-performing and engaging staff who inspire and empower
students to reach their full potential. We create a supportive and inclusive environment where all stakeholders feel
valued by fostering meaningful community engagement and delivering quality services. Through effective and
efficient operations, we ensure that every resource is maximized to advance our mission of preparing students for
lifelong success in a dynamic and interconnected world.

STATUTORY REQUIREMENTS UNDER THE EVERY STUDENT SUCCEEDS ACT (ESSA, Section
1116(c):
Driscoll ISD will:

e  Conduct meaningful consultations with parents to implement programs, activities, and procedures for the
involvement of parents at Driscoll Elementary and Middle School.

e  Develop jointly, agree with, and distribute to parents the district’s written Parent and Family Engagement
Policy, including the school-parent compact, which will be incorporated into the district plan.

e  Support the campus in planning and implementing effective parent involvement activities to improve
student academic achievement and school performance to build the schools' and parents' capacity for active
parental involvement, including promoting parenting skills and family literacy.

e  Conduct--with the involvement of parents--an annual evaluation of the content and effectiveness of the
Parent and Family Engagement Policy and the programs to improve academic achievement and use
evaluation findings to design strategies for more effective parental involvement (and revise, if necessary,
the parental involvement policies).

e  Ensure that all parent notifications and school reports will be in an understandable and uniform format and,
to the extent practicable, in a language that parents can understand.

Driscoll ISD understands that parent and family engagement means the participation of parents and families in
regular, two-way, and meaningful communication involving student academic learning and other school
activities, including ensuring:
e  Parents and families play an integral role in assisting their child’s learning.
e  Parents and families are encouraged to be actively involved in their child’s education at school.
e  Parents and families are full partners in their child’s education and are included, as appropriate, in
decision-making and on advisory committees to assist in their child's education.

Simply the Best. .. para los nifios



PARENT INVOLVEMENT IN POLICY DEVELOPMENT:
In addition to statutory requirements, Driscoll ISD will coordinate with the campus to provide technical
assistance and other supports in planning and implementing effective parental involvement activities to improve
student academic achievement and school performance. These will include:
e Assessment of current survey methods and participation and develop better strategies to optimize
participation and accuracy.
e Provide survey results to the campus so that they may be used in the campus’s comprehensive needs
assessment process for the school policies and compacts.
e Convene an annual Parent and Family Engagement Meeting each Spring to analyze and evaluate the
programs and revise the PFE policy.

Driscoll ISD will take the following actions to involve parents in the joint development of its district/school
parental involvement plan:
e Announce meeting day and times on the district website, social media, and through the School
Messenger Parent Notification system.
e Schedule meetings at convenient times to participate in a comprehensive review of policy, budget, and
programs for parental involvement.
e Offer a flexible number of meetings, such as morning or evening, and provide childcare as needed.
e Provide a translator during meetings with Spanish-speaking parents/caregivers

SCHOOL-PARENT COMPACTS:

As a one-campus district, Parent and Family Engagement is organized at the campus level based on the needs
and interests of our community. Title I, Part A funds are allotted to provide parent/family engagement
opportunities, training, and general community outreach. As a component of the campus parent involvement
policy, Driscoll Elementary and Middle School shall develop with parents a school-parent compact for all
children that outlines how parents, staff, and students will share responsibility for improved student
achievement.

ANNUAL TITLE I MEETING:
Driscoll ISD uses Title I funds to provide school-wide services for all students enrolled in Driscoll Elementary
and Middle School. The campus will hold at least one meeting annually (in the Fall) to review Title I guidelines
and services offered to our students. Copies of the Parent and Family Engagement Policy and the jointly designed
Parent-Student Compact will be distributed at the meeting. Both documents will be provided in English and
Spanish. The meeting will be held at the campus at a convenient time; notice of the meeting will be provided
through public announcements and campus information. Translators will be available to help with non-English
speaking parents/caregivers if needed. Suggestions will be documented and responded to as soon as practically
possible. The district and the campus will:
e Provide materials and training to help parents work with their children to improve their child’s academic
achievement and to foster parental involvement.
e Arrange school meetings at a variety of times to promote greater involvement from families regardless of
daily & work schedules.

BUILD CAPACITY OF PARENTS:
Driscoll ISD will coordinate and support Driscoll Elementary and Middle School’s efforts to build the
parents’ capacity for strong parental involvement with effective participation of parents and families that
support a partnership among the school and the community to improve student academic achievement. Each
school year, the following Parent and Family Engagement meeting opportunities will be available to assist
parents of children served by the school:
e Campus Title I Meeting — details about Title I services, the Parent and Family Engagement Policy, and the
school-parent compacts will be discussed, and attendees will be asked to provide feedback.
o  State Testing — staff members will provide a brief overview for parents of the required state
assessments, including information related to
o the state’s academic content standards and student academic achievement standards
o the state and local academic assessments, including alternate assessments
o the requirements of the Title I program
o how to monitor their child’s progress, and
o how to work with educators
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o Site-based Decision-Making Team meetings will be held to include parents in the development of
the district and campus improvement plans.

o English Learner parent and family nights will be planned throughout the year, and translators will be
available atthe campus level for parents as needed.

e Dyslexia and Autism parent and family nights and workshops are scheduled at the district level to be
offered andwill provide parents with materials and resources to ensure student success.

e Parents will be provided opportunities to select training(s) and attend conferences to increase their
knowledge and awareness through the coordination of Federal, State, and local programs.

COMMUNICATION:
Driscoll ISD will educate its teachers, pupil services personnel, administrators, and staff in how to reach out to,
communicate with, and work with parents as equal partners to build relationships between parents and the school.
The school/district will take the following actions to ensure that Title I information related to the school and parent
programs, meetings, and other activities are distributed to the parents in an understandable and uniform format and in
a language the parents can understand: Translators provided at the campus level for Spanish speaking parents.
e District parent notification system set up in English & Spanish based upon the primary identified home
language.
e Translations of all Title I information provided in both English and Spanish.
e Streamline teacher-parent/school-parent communication provided by as few platforms as possible to
eliminate confusion and redundancy and allow for better comprehension and understanding.

In carrying out parental involvement communication, the district and campus, to the extent practicable, shall provide
full opportunities for the participation of parents of children with limited English proficiency, parents of children
with disabilities, and parents of migratory and/or homeless children. To the extent practicable, all school
Information and reports will be provided in a format and language that every parent can understand.

EVALUATION:

Driscoll ISD will conduct, with the involvement of parents, an annual evaluation of the content and effectiveness of
this parental involvement policy in improving the quality of our Title I school. The evaluation will include
identifying barriers to greater participation by parents in parental involvement activities with particular attention to
parents who are economically disadvantaged, disabled, have limited English proficiency, have limited literacy, or are
of any racial or ethnic minority background. The district will use the findings to design strategies for more effective
parental involvement activities and policies. Once approved, the Parent and Family Engagement Policy will be
posted on the district website.

STATEWIDE INITIATIVE:
Texas has established a Parent and Family Engagement Initiative hosted by the Region 16 Education Service
Center. The website is: https://www.esc16.net/page/title] swi.home.
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