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2023-24 Budget Planning Calendar

Important Dates

√    February 6  - Budget Meeting (Capital & Admin)
• March 13  - Budget Meeting (Program & Reserves)
• April 18  - Budget Meeting & Budget Adoption
• May 8  - Budget Hearing

• May 16, 2023 – Annual District Election 
and Budget Vote



March 13, 2023 Budget Meeting Topics:

• Tax Cap for 2023-24 - Update

• Draft Benefits

• Revenue - Restricted Reserves

• Draft Program Codes



2023-24 Budget

The 2023-24 budget goals continues to support:

• Preserving existing programs and services for students
• Instructional technology
• The social and emotional well-being of students
• Maintaining our aging facilities & infrastructure
• Managing recent enrollment growth
• Fiscal stability to optimize our response to changing 

circumstances
• Managing record levels of inflation



2023-24 Budget Drivers

Reductions:
• Debt service
• Non-instructional 

operating expenses

Increases:
• Health Insurance Premium
• Staffing due to enrollment
• TANS borrowing costs
• Transportation contracts
• Inflationary Cost Increases
• Utilities and gasoline



Tax Cap 
Calculation -

Preliminary



Tax Cap 
Calculation -

Preliminary



Syosset Tax Cap Calculation Trend



Draft Budget Detail – Benefits



Draft Budget Detail – Benefits & Potential Use of 
Restricted Reserves

Continued Use of Reserves to Support Budget 

Employee Retirement System (ERS) $2,270,400
Teachers Retirement System (TRS)          $1,400,000
Workers Compensation Reserve $730,000
Unemployment Insurance Reserve $50,000
EBAL $100,000 

Potential Use of Reserves 2022-23 Reserves Supporting 23-24 Budget

23-24 Estimated Total $6,074,94922-23 Estimated Total $4,550,400

Employee Retirement System (ERS) $3,143,749
Teachers Retirement System (TRS)          $1,931,200
Workers Compensation Reserve $850,000
Unemployment Insurance Reserve $50,000
EBAL $100,000 



Program Section of Budget

Budget components based on 2022 -23 data Program Function Codes & Areas

• All Regular and Special Education
• Occupational/Technical Education
• School Libraries
• Guidance and Attendance Offices
• Nurses Office & Health Services
• Psychologist & Social Workers
• Instructional Technology
• Summer School
• Recreation & Continuing Education
• Co-curricular (Clubs)
• Athletics
• Transportation



Program Codes Summary 

Total Program



Draft Budget Detail - Teaching Regular School 



Draft Budget Detail – Special Education



Draft Budget Detail – Occupational Education and Summer School



Draft Budget Detail – Library & Instructional Technology



Draft Budget Detail – Attendance and Guidance



Draft Budget Detail – Health Services



Draft Budget Detail – Psychological & Social Work Services



Draft Budget Detail – Co-Curricular



Draft Budget Detail – Athletics



Draft Budget Detail – Transportation



2023-24 Budget Planning

April 18, 2023 Budget Meeting

• Updates to Budget
• Revenue & Reserves
• Budget Adoption
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