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2022-23 Budge




2022-23 Budget Planning Cale

apital & Admin)
rogram & Revenue)
s & Budget Adoption

— Annual District Election
and Budget Vote



February 7, 2022 Budget Meeting Topics:

Aid — Governor's Proposal




2022-23 Budget

or students

oeing of students

g and disinfecting protocols
cal plant and equipment

ize our response to changing



2022-23 Budget Drivers

- Debt service roll-off

- Health Insurance Premium Increase
- TRS Required Contribution

- Ongoing Expenses Related to COVIL
(staffing & operational cco

- Cost Increases — (CP1 =4.7 %



Syosset Tax Cap Calculation Trend

Tax Cap Actual Tax
Calculation Levy

2022-23 Est. 2.88% ?

2021-22 2.31% 1.98%
2020-21 3.23% 1.70%
2019-20 3.34% 2.49%
2018-19 3.57% 2.26%
2017-18 2.24% 2.12%
2016-17 0.30% 0.14%
2015-16 1.56% 0.91%
2014-15 1.39% 1.33%
2013-14 3.08% 2.84%
2012-13 2.26% 2.26%




Tax Cap Formula

Base Formula

":‘iorl Tax ' "_'l?;; _ C'JP";' tax Aliowable PILOTs Tax Levy
e X base + opg e O i iy X levy _ receivable in the - Umit
year © growth the prior prior school growth coming school Before
':: factor’ school year year .fa( sor? year Exclusions

Tax levy necessary for ¢, 501 tax Levy necessary to pay for

Tax Levy expenditures from levy (to be additional pension cost _ Tax Levy Limit
Limit + s + defined by +  duetoincreasesinthe With Exclusions
Before orders/judgments State normal (TRS) or system 0f Appliubk)’
Exclusions arising out of tort Education average actuarial (ERS)
actions for any Department) contribution rate of
amount in excess of pension funds over 2
5% of the total taxes percentage points

levied in the prior
school year



Tax Cap
Calculation -

Tax Levy for 2021-22
Multiply {1) by Tax Base Growth Factor 2022

Add: PILOT payments from prior year
LIPA "PILOT"

Subtract Exclusions - Capital
Adjusted Prior Year Levy

Allowable Levy Growth Factor (lesser of CPI or 2%)

Current Estimate = 2.00%

Subtract Estimated PILOTS for 2022-23 fiscal year
Subtract Estimated LIPA "Pilots” for 2022-23 fiscal year

Tax Levy Limit

Estimated Coming Year Exemptions - Capital

2022-23 MAXIMUM ALLOWABLE TAX LEVY

$208,289,296

1.00490
$209.309.913

54,433,497
55,155 427

($5.799,187)
$213.099.650

5217.361.643

($5,129,541)
(54.615,519)

$207,616,583

$6,669,266

$214,285,849
2.88%

Subject to
change
based on
building
aid




Office of the New York State Comptroller
Thomas P. DiNapoli * State Comptroller

Property Tax Cap

Inflation and Allowable Levy Growth Factors January 2022
Tax Cap Inflation Factors and Allowable Levy Growth Factors by Fiscal Year
Calculation - Fiscal Years Beginning

el 2019 | 2020 | 20 | 2022 |

Year Inflation | Allowable Levy | Inflation | Allowable Levy | Inflation | Allowable Levy | Inflation | Allowable Levy
Factor Growth Factor Factor Growth Factor Factor Growth Factor Factor Growth Factor

Jan1-Dec31 | 225%




OSC

OSC established
@ MNew York State Comptroller MarCh 1 deadline
THOMAS P. DINAPOLI e,
for submitting tax
Real Property Tax Cap
cap
Summary

N A e e e s NYSED Regs: BOE

adopts budget in

April & Property Tax
Report Card Due

444444448

$207,616,583
Exclusions

. OSC releases
e — sz preliminary results
Y 215 s ey ool e for tax cap before
final is filed with
NYSED
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Capital Section of Budget




Draft Capital Codes Summary

2022-2023 2021-2022 2020-2021 2022-2023 2021-2022

Proposed Adopted Dollar Percent Actual 2019-20 201819 Proposed Current
Budget Account Description Budget Budget Change Change Expenditure Expense Expense FTE Year FTE
1820 Crperation of Plant 11,333,021 10,773,078 550, Bag 5. 207 12,035,804 2,818,003 B, 102, 320 81.2500 21.2500
1821 Maintsnance of Plant 8,683,178 5,738,360 244 208 14.72% 4,818,013 5,808,280 o, 207, 448 235000 235000
1831 Security 4,118,102 3,344,850 Trl,4582 230/ 3,783,860 3,080,575 2.Be8.048 14,8000 15,8000
B80 T=x Anticipation Motes 720,000 720,000 0 0u008% 415,568 223,333 803,17 0 0
2801 Transfer to Other Funds 5,420,832 8,870,281 -1,440, 348 -21.10% 4 548,331 3Ban 12 3,004,408 | |
2650 Transfer to Capital Fund 2,060,000 1,813,547 1,178,453 91.42% 7,244,347 2,287,042 5,528,588 a a
Total General Fund 31,263,241 29,359,903 1,903,338 G.45% 33,346,011 24,975,535 25,543,849 129.6500 130.6500




Draft Budget Detail — Custodial Operations

2022-2023 2021-2022 2020-2021 2022-2023 2021-2022
Proposed Adopted Dollar Percent Actual 2019-20 201819 Proposed Current
Budget Account Description Budget Budget Change Change Expenditure Expense Expense FTE Year FTE

1620 Operation of Plant
180 Monins tructional Salaries 5,140,128 5870814 186,514 2845 5,578 248 ), 370, 22 , 252, 14 TE.000C TE.000C
181 Moninstructional BT Sal 135, a 00096 58 B8, TR 186, 8 22500 22800
182 Monins tructional Cvertims a 10,0024 £ a a
200 Equipment , 0.00%
204 Equipment - Mot Capitsliz : 1, 0,009
400 Contractual Services r25, 75, 28728
420 Fusl il 2, BET 208 -T2 B8
421 Elsctricity = 1,400, 13.13% 1,581,548 ; 1,280,882 a a
427 \Water 188, 0006 : a a
423 Metural Gas 400, 45,500
430 Repair 2,000 g 0.00% 2,968 1,577 c c
450 C Whshps & Travel -PD 2800 . 00086 185 1,814 2,287 a a
400 BOCES Sarvices A2 000 42 00086 21,18 1 a a
500 Materiak & Supplies 260,000 752,000 100 13.48% 1,817,138 433, 30 : 7 a a
502 Uniforms 0,000 0,000 0006 28,248 20,7 a a

Subtotal of 1620 Operation of Plant 11,333,031 10,773,075 9,9 h.20% 12,035,904 8,616,003 9,102,330 81.2500 31.2600
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Budget Account

Draft Budget Detail — Maintenance

Description

1621 Maintenance of Plant
180 Monins tructional Salaries
181 Moninstructional P'T Sal
182 Monins tructional Cvertime

200 Equipment

400 Centractual Sarvices

424 Gasoline

426 Haz Mat Dis posal

430 Repair

500 Materiak & Suppliss
Subtotal of 1621 Maintenance of Plant

2022-2023
Proposed
Budget

2,783,208
30,000
260,000
1,441,260
20,750
20,000
130,000
6,583,176

2021-2022
Adopted
Budget

2,751,500
30,000
200,000
1,266,701
20,000
130,000
05,000
5,738,350

Preliminary Equipment

Dust collection systems
New PA systems

Replacement classroom and office furniture

Hammer throw cage

Replacement maintenance vehicles

Dollar
Change

1,800
a

20,000
F43.572
174,540
23,000
10,000

a

2,000
344,826

Percent
Change

0.068%
0.00%
45,008
13.78%
50,009
0.00%
0.33%
14.72%

2020-2021
Actual

Expenditure

2,230,840
6,711
41,478
14,038
24,378
560,562

4,818,013

2019-20
Expense

2,200,330
160,576
1,677,888
1,061,844
3,080
21,733
450,336
5,608,269

2018-19
Expense

2,112,400
20828
210,414
A, 720
043,871
40,800
14,700
28,106
566,702
4,267,446

2022-2023
Proposed
FTE

33.0000

05000
a
a
a
a
a
a
a

33.5000

Preliminary Contractual

* Roof repairs
* Paving work

Services Include:

* Flooring repair and replacement
* Fencing repairs
* Painting

* Plumbing
* Environmental monitoring

* Duct and vent cleaning

* PA System maintenance & repair

2021-2022
Current
Year FTE

ol
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Budget Account Description

1631 Security
180 Moninstructional Salaries
181 Moninstructional BT Sal
182 Moninstructional Cvertime
200 Equiprnent
428 Security Services
400 BOCES Services
500 Materiaks & Suppliss
502 Uniforms
Subtotal of 1631 Security

2022-2023
Proposed
Budget

108,202
545,000
26,000
52,000
2524000
=38, 000
22,000

=, 800
4,116,102

2021-2022
Adopted
Budget

200,000
55,000
25,000

2,258,000

230,000

22,000
5,800
3,344,650

Dollar
Change

-102,548
155,000
-30,000

27,000
58,000
158,000

a

771,452

Draft Budget Detail — Security

2020-2021
Percent Actual 2019-20
Change Expenditure Expense

7
i
wid

am3,
1 ,
g,

1,863,810
1,12 4
1,504

3,783,860

2018-19
Expense

2022-2023
Proposed
FTE

2021-2022
Current
Year FTE

24000
13.5000

-
II.I




Draft Budget Detail — Transfer to Capital

Budget Account

B850 Transfer to

2022-2023 2021-2022
Adopt
Description :
apital Fund

Dollar

3 Change
3,080,000

2020-2021
Percent

Actual 2019-20 201819
Change Expenditure Expense Expense
1,178,453 a. 4, 347 3,367,042 5,53




2022-2023 2021-2022 2020-2021
Proposed Adopted Dollar Percent Actual
Budget Account Description Budget Budget Change
9901 Transfer to Other Funds
850 Transfer to Debt Sarvice

2019-20 201319

Change Expenditure Expense Expense

5,420,602 8,870,281 -1,445, 348

-2 108 4548 331 3,540 812 3,004,402

Debt Service - Old & New (Phase Il Bond and EPC)

u
o

Millions($)

»
o

15-16 16-17 17-18 18-19 19-20

20-21 21-22 22-23 23-24 24-25 25-26 26-27 27-28 28-29 29-30

H Old Debt New Debt - Phase Il New Debt - EPC




Administration Section of Budget

Budget Components Based on 21-22 Data



Draft - Administration Code Summary

2022-2023 2021-2022 2020-2021 2022-2023 2021-2022

Proposed Adopted Dollar Percent Prior 2019-20 201519 Proposed Current

Budget Account Description Budget Budget Change Change Year Expense Expense Expense FTE Year FTE
1010 Board Of Education 48,700 48,700 a 0,008 35,352 41,773 44 708

1040 District Clerk 88.2M 88,2 a 0,009 grea b BET 53,243 1.000C 1.000C
1080 District Mesting 27,500 20,500 F,00C 22 BERG 33.0M 28,372 Irels

1240 Chigf Schocl Adminis trator 286,204 386,204 aQ 0.00% 428,008 33829 420,542 20000 20000
1310 Business Adminis tration B81,804 521,804 a 0.00% B4l 248 Ba1, Bes 534,231 3.7000 3.7000
1320 Auditing 118,470 126,870 -5,400 -5.02% 108,860 108,860 101,325

1345 Purchasing B33, el 506, el 17,01 2.00% 512284 503,060 481,025 7.000C 7.000C
1420 Legsl 425800 425,800 Q 0,008 381,065 363,102 423, 75¢

1420 Pers onnsl 25,174 710,080 15,084 212% G478 826, 108 540,882 £.000C £.000C
1420 Public: Information and Sarvices 178,870 178,870 a 0.00% 186,848 181,881 136,440 1.0000 1.0000
1870 Central Printing & Mailing 580,312 B45, 541 14,771 27T1% 475,418 506, 058 411,808 1.8000 1.8000
1820 Central Dvata Processing 2,826,700 2,818,228 10,418 0.3 2818880 2,184,103 2,472,805 40000 40000
1810 Unallocated |ns urance 1,208,845 1,175,372 1,213 T.7M6 813,707 1.082 577 1,273,804

1881 BOCES Administrative Costs 245,428 224,808 20820 2.50% 207,187 T4 B4 28,810

1823 BOCES Capital Expanses 133,72 130,451 3,291 2 50% 13018 181,781 158,0r8

1828 Unclassified 50,000 50,000 a 0.00% a a a

2010 Curiculumn Devel and Suprvysn 3,130,248 2,885,524 234728 2.11% 2867202 2822783 2878128 22 5000 22 5000
2020 Suparvision-Fegular School 6,838,132 8,284, 4 241,731 3. 72% 8,128,818 6,507, 7r8 8,268,848 23,8000 23,8000
2070 Ins ervice Training-Instruction 203,000 503,000 a 0.00% 283,014 534,114 208, 0e4

Total General Fund 19,140,352 18,490,351 649,501 3.51% 17,293,124 18,371,507 17,566,048 132.7000 132.7000




Variances

District
Meeting

Auditing

Budget Account

Description

2022-20235
Proposed
Budget

2021-2022
Adopted
Budget

Dollar
Change

Percent
Change

2020-2021
Prior

Year Expense

1060 District Meeting

1060

1060-400-00-0000
1060-405-00-0000
1060-500-00-0000

Salaries
Contractual Svc
Legal Notices & Ads
Suppliss

1060 Function Subtotal

Budget Account

Description

12850
2500
12,500
3,350
37,500

2022-2023
Proposed
Budget

12,850
T,000
T,000
3,360

30,500

2021-2022
Adopted
Budget

Dollar
Change

0U00%
21.43%
TE.5M%
0uD0%%
22.95%

Percent
Change

11,108
2378
12,380
1,168
33,076

2020-2021
Prior

Year Expense

2019-20
Expense

1320 Auditing

1320-435-00-5000

1320435005001

1220-435-00-6002
1220-435-00-6003

Audit Sve-lndepndt
Audit Svorlnternal
Audit Services-Claims
Audit Svo-Special

1320 Function Subtotal

45,500
20200
26,770
3,000
119,470

45,500
26,600
36,770
F,000
125,870

00086
-200 2%
0006
14.20%
-5.08%

46,205
22,000
35,506

ad
103,850

46,725
2,800
35,526

Q
103,850

2,200
35,000

ad
101,325




Variances

Purchasing

Personnel

Insurance

Budget Account

Description

2022-2023
Proposed
Budget

2021-2022
Adopted
Budget

Dollar
Change

Percent
Change

2020-2021
Actual
Expenditure

2019-20
Expense

201819
Expensze

2022-2023
Proposed
FTE

2021-2022
Current
Year FTE

1345 Purchasing
1245
12345-405-00-0000
1245-480-00-0000
1245-500-00-0000

Salaries

Legal Motices & Ads
BOCES Svo
Suppliss

1345 Function Subtotal

Budget Account

Description

558,433
13,500
11,850
2,000
583,783

2022-2023
Proposed
Budget

34,412
18,500
11,850
2,000
566,762

2021-2022
Adopted
Budget

Dollar
Change

4.12%
-Z7.03%
0.0
0.00%
3.00%

Percent
Change

480 537
10,582
11,088
1,183

512,384

2020-2021
Prior
Year Expense

ATT. 268
12,228
12720
Tar
503,050

2019-20
Expense

440 214
18,242
11,610
1,883
431,035

2013-19
Expense

2022-2023
Proposed
FTE

7.0000

2021-2022
Current
Year FTE

1430 Personnel
1430
1430-400-00-0000
14230-408-00-0000
1430-400-00-0000
1430-500-00-0000

Salaries

Contractusl Svo
Legal Motices & Ads
BOCES Sve
Suppliss

1430 Function Subtotal

Budget Account Description

87774
4000
8,200

36,000
1,200
725,174

872,628
4 000
2,500

20,782
1,200
710,090

2022-2023
Proposed
Budget

5,148
a
3,700
6,238
a

2021-2022
Adopted
Budget

D7
00076

20,063
0006

£06,776
1,281
8,150
35,008
1,158
670,479

Percent
Change

500,505
a

1,841

22 207
1,182
626,105

2020-2021
Actual
Expenditure

610,611
a

1,117
28,062
1,182
§40,952

2019-20
Expense

2018-19
Expense

5.000C

1910 Unallocated Insurance

181 0-200-00-0000 Contractual Servicses

1610-410-00-0000 Student Accident

181 0-411-00-0000 Risk Mgmt Ins Policies
1910 Function Subtotal

B4 258
1,237
1,266,645

4]

25,000
1,000,372
1,475,372

0.00%
-2348.18%
11.188
T.7T%

Q

5270
BRA T
613,707

0,858
/a1, 722
1,062,577

o 10,611
4,714
1,188,281
1,273,906




Central Printing & Mailing and Data Processing

2022-2023 2021-2022 2020-2021 2022-2023 2021-2022

Proposed Adopted Dollar Percent Prior 2019-20 201819 Proposed Current

Budget Account Description Budget Budget Change Change Year Expense Expense Expense FTE Year FTE
1670 Central Printing & Mailing
1870 Salariss 143,212 138,441 471 3.45%% 132,708 131,543 123,741 1.8000 1.8000
1870 200-00-0000 Egquipment 2,000 8,000 a 0u00% o8 11,885 a
1E70-200-00-0000 Contractual Svc 2100 23,100 a 0u00% |08 17,1683 11,488
1870-430-00-0000 Repair 3,000 2,000 a 0u00% 1,581 273 1,384
1870-423-00-0000 Postags 56,000 55,000 a 0.00% 38,72 60,788 77,445
1870-4B0-00-0000 BCCES Sve 285,000 235,000 10,000 3.51% 73,808 282 408 188,006
1870-500-00-0000 Suppliss 33,000 33,000 a 0.00% 25,818 18,387 3,74

1670 Function Subtotal 560,312 545, 541 14,771 2.71% 475418 505,069 411,809 1.6000 1.6000
1630 Central Data Processing
1820 Salariss 322 700 32285 10,4158 3.34% 308,680 268,524 298,820 40000 40000
1880 201-00-0000 Computer Equip-Mon-Aid 87,000 87,000 a 0u00% 5828 85,328 18,127
1820-200-00-0000 Contractual Svc 115,000 115,000 a 0006 23,804 a7 507 114,547
1880-432- 000000 DWW Software 25,000 25,000 a 0u00% 78,861 83,585 4,047
1820-400-00-0000 BCOCES Sve 2,175,000 2,175,000 a 0u00% 2,338,260 2,563,228 1,880,158
1820-500-00-0000 Suppliss 102,000 102,000 a 0.00% Br 228 27,835 101,128

16380 Function Subtotal 2,526,700 2,816,285 10,415 0.37% 2,819,660 3184103 2472395 4.0000 4.0000




Budget Account

Curriculum Development & Supervision

Description

2010 Curriculum Devel and Suprvsn

A0

2010-500-00-0000

l- E
Supplies

2010 Function Subtotal

2020 Supervision-Regular School

2000

2000 508-00-D000

Salaries

Contractusl Sarvices
Conf, Wishps & Travsl
Milsage Reimburs sment
Mambers hips & Duss
Subs oriptions

2020 Function Subtotal

2022-2023 2021-2022
Proposed Adopted
Budget Budget

700
2,395,524

8,267,068
40,000
35,000
10,100
6,243

3,000
6,394,401

Dollar
Change

.-':_'3"'1'. 728

n
II-I

234,725

201,674
-20,000
-1 s oo
241,73

2020-2021
Percent Prior
Change Year Expense

2.13% 286551
0,007 1,881
2,957,202

6,107,487
5,604
4140
8,637

-
II.I

6,126,513

2019-20
Expense

2,220,805
2088

2,822,783

201819
Expense

2.p78.830

6,293,645

2022-2023
Proposed
FTE

22 5000

22.5000

2021-2022
Current
Year FTE

22 5000

22.5000




Revenue Preview




State Aid

REVENUE DESCRIPTION

STATE AID

FOUNDATION AID

EXCESS COST AIDVPRIVATE

EXCESS COST AID/PUBLIC HI COST
BOCES AID

TEANSPORTATION AID

BUILDING AID

HARDWARE & TECHNOLOGY
TEXTBOOK/SOFTWARELIBRARY AIDS

HIGH TAX AID
Ady. for Potential Additional Building Aid

NET STATE AID

PROPOSED

BUDGET
2021-12
10,591 118
383,697
453,192
3,364 255
2,140,548
1251167
35,461
351,698
697 395
249 208
19,731,030

Executive

Budget
Run
202223
13,010,873
325521
443234
3,034 460
2,984 029
1,301, 666
534,543
366,388
697,395
0

15.318.318




TRS Rates

2022-23
Estimated
10.29%

Employer
Contribution Rate
was 9.8% in
2021-22

The change in the
ECR = approx.
S850K increase in
budget



Audited Financial Statements June 30, 2021 _ June 30, 2021

General Fund

Nonspendable: Prepaids 3,050

Restricted
Workers' compensation 3,275,338
Unemployment insurance 735,664
Retirement contribution

TRS Teachers' retirement system
RESERVE Employees' retirement system 14,194,991

314,474
3,374,308
2,669,617

171,456

Insurance

Employee benefit accrued liability
Capital

Repairs

Budget Account

Description
9020 Teachers' Retirement
B0 AN0-00-0000 TRS Retirsmsnt System

Possible use of TRS Reserve

2022-2023
Proposed
Budget

2021-2022
Adopted Dollar
Budget Change

11,670,724 11,120,514



2022-23 Budget Planning




