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2020-21 Budget Planning

Important Dates

• February 8  - Budget Meeting
• March 15  - Budget Meeting
• April 20  - Budget Meeting & Budget Adoption
• May 10   - Budget Hearing

• May 18, 2021 – Annual District Election 
and Budget Vote



February 8, 2021 Budget Meeting Topics:

• Budget Goals & Drivers

• Tax Cap for 2021-22

• Capital Codes

• Administrative Codes

• Revenue - State Aid – Governor's Proposal



2021-22 Budget Goals & Strategies

Laying down the path to the new “normal”

The 2021-22 budget continues to support:
• A safer learning environment for students and staff.
• Existing programs and services for students, both in-

person and remote.
• Instructional technology to support in-person and 

remote learning.
• The social and emotional well-being of students.
• Maintenance of our physical plant and equipment and 

cleaning and disinfecting protocols.
• Fiscal stability to optimize our response to changing 

circumstances.



2021-22 Budget Drivers

- TRS Required Contribution
- ERS Required Contribution
- Debt Service 
- Ongoing Expenses Related to COVID-19        

(inc. staffing & operational costs)

- Operations Equipment
- Roll-off of one-time $2 Million Allocation for

COVID-19 response



Syosset Tax Cap Calculation Trend

Tax Cap 
Calculation

Actual Tax 
Levy 

2021-22 Est. 2.23% TBD
2020-21 3.23% 1.70%
2019-20 3.34% 2.49%
2018-19 3.57% 2.26%
2017-18 2.24% 2.12%
2016-17 0.30% 0.14%
2015-16  1.56% 0.91%
2014-15 1.39% 1.33%
2013-14 3.08% 2.84%
2012-13 2.26% 2.26%
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		Year				Budget						Tax Levy

						$		% Change				$		% Change								Year		Tax Levy		CPI		Calculated Tax Cap

		21-22						-100.00%						-100.00%								21-22				?

		20-21				$   241,389,245		1.86%				$   204,236,165		1.70%								20-21		1.70%		1.81%

		19-20				$   236,977,020		2.88%				$   200,830,319		2.49%						19-20		19-20		2.49%		2.44%		3.33%

		18-19				$   230,346,020		2.97%				$   195,954,954		2.26%						18-19		18-19		2.26%		2.13%		3.57%

		17-18				$   223,702,174		1.75%				$   191,622,402		2.12%						17-18		17-18		2.12%		1.26%		2.24%

		16-17				$   219,860,188		1.98%				$   187,650,187		0.14%						16-17		16-17		0.14%		0.12%		0.30%

		15-16				$   215,585,452		1.34%				$   187,388,069		N/A 		LIPA Adj.				15-16		15-16		0.91%		1.62%		1.56%

		14-15				$   212,730,695		1.76%				$   190,299,054		1.33%						14-15		14-15		1.33%		1.46%		1.39%

		13-14				$   209,054,963		5.54%				$   187,798,923		2.84%						13-14		13-14		2.84%		2.07%		3.08%

		12-13				$   198,090,057		2.98%				$   182,606,009		2.26%						12-13		12-13		2.26%		3.16%		2.26%

		11-12				$   192,353,912		1.86%				$   178,576,770		2.69%						11-12		11-12		2.69%		1.60%

		10-11				$   188,841,461		2.74%				$   173,894,943		2.79%						10-11				2.79%		-0.40%

		09-10				$   183,805,199		4.20%				$   169,171,463		4.16%						09-10				4.16%		3.80%

		08-09				$   176,400,840		6.49%				$   162,412,431		5.97%						08-09				5.97%		2.80%

		07-08				$   165,643,146		6.44%				$   153,258,863		6.77%						07-08				6.77%		3.20%

		06-07				$   155,615,298		6.34%				$   143,543,591		7.47%						06-07				7.47%		3.40%

		05-06				$   146,336,052		6.09%				$   133,561,644		6.79%						05-06				6.79%		2.70%

		04-05				$   137,932,011		8.87%				$   125,074,204		7.94%						04-05				7.94%		2.30%

		03-04				$   126,690,363		9.88%				$   115,875,075		10.729%						03-04				10.73%		1.60%

		02-03				$   115,296,149		9.83%				$   104,647,783		11.456%						02-03				11.46%		2.80%

		01-02				$   104,977,916		7.71%				$   93,891,777		10.277%						01-02				10.28%		3.40%

		00-01				$   97,466,527		6.08%				$   85,142,047		6.902%						00-01				6.90%		2.20%

		99-00				$   91,879,151		6.72%				$   79,644,687		5.926%						99-00				5.93%

		98-99				$   86,095,733		5.75%				$   75,189,022		5.720%						98-99				5.72%

		97-98				$   81,412,888		7.66%				$   71,121,220		6.548%						97-98				6.55%

		96-97				$   75,620,578		6.01%				$   66,750,541		6.725%						96-97				6.72%

		95-96				$   71,336,710		6.30%				$   62,544,561		6.062%						95-96				6.06%

		94-95				$   67,108,857		5.25%				$   58,969,720		4.654%						94-95				4.65%

		93-94				$   63,762,194		1.57%				$   56,347,110		5.425%						93-94				5.42%

		92-93				$   62,773,657		0.94%				$   53,447,702		3.325%						92-93				3.32%

		91-92				$   62,191,194		0.00%				$   51,727,985		4.925%						91-92				4.93%

		90-91				$   62,191,194		5.53%				$   49,299,793		5.573%						90-91				5.57%

		89-90				$   58,934,261						$   46,697,307

																						Tax Cap Calculation				Actual Tax Levy 



																				2021-22 Est.		2.23%				TBD

																				2020-21		3.23%				1.70%

																				2019-20		3.34%				2.49%

																				2018-19		3.57%				2.26%

																				2017-18		2.24%				2.12%

																				2016-17		0.30%				0.14%

																				2015-16  		1.56%				0.91%

																				2014-15		1.39%				1.33%

																				2013-14		3.08%				2.84%

																				2012-13		2.26%				2.26%

																						Tax Lev Cap - Calculated				Actual Tax Lev Cap 				$ Under the Cap

																				2021-22

																				2020-21		207,316,974				204,236,165				3,080,809

																				2019-20		202,486,194				200,830,319				1,655,875

																				2018-19		198,468,790				195,954,954				2,513,836

																				2017-18		191,859,172				191,622,402				236,770

																				2016-17		187,954,558				187,650,187				304,371

																				2015-16		193,262,577				192,035,706				1,226,871

																				2014-15		190,410,716				190,299,054				111,662

																				2013-14		188,229,063				187,798,923				430,140

														178576770						2012-13		182,606,009				182,606,009				- 0



																														9,560,334



























































Tax Levy	15-16	14-15	13-14	12-13	11-12	10-11	09-10	08-09	07-08	06-07	05-06	04-05	03-04	02-03	01-02	00-01	99-00	98-99	97-98	96-97	95-96	94-95	93-94	92-93	91-92	90-91	9.1000000000000004E-3	1.3312807976007403E-2	2.84378045850616E-2	2.2563063493644779E-2	2.6923307367253343E-2	2.7921257617781553E-2	4.1616469616171194E-2	5.9726190191036456E-2	6.7681684234860748E-2	7.4736628728529278E-2	6.7859236585667171E-2	7.9388332650485879E-2	0.10728647734467534	0.11455748675413822	0.102766263066238	6.9023562111556788E-2	5.925951530530614E-2	5.7195334950665921E-2	6.5477806389614132E-2	6.7247733979618154E-2	6.0621637681169252E-2	4.6543824519127953E-2	5.4247570831015335E-2	3.3245389318760435E-2	4.925359422908733E-2	5.5730965385220183E-2	Tax Cap Calculation	2020-21	2019-20	2018-19	2017-18	2016-17	2015-16  	2014-15	2013-14	2012-13	3.2300000000000002E-2	3.3399999999999999E-2	3.5700000000000003E-2	2.2429999999999999E-2	3.0200000000000001E-3	1.5572978097936315E-2	1.3906999999999999E-2	3.0793000000000001E-2	2.2563063493644779E-2	Actual Tax Levy 	2020-21	2019-20	2018-19	2017-18	2016-17	2015-16  	2014-15	2013-14	2012-13	1.7000000000000001E-2	2.4899999999999999E-2	2.2599999999999999E-2	2.12E-2	1.4E-3	9.1000000000000004E-3	1.3312807976007403E-2	2.84378045850616E-2	2.2599999999999999E-2	Tax Cap, Tax Levy  % Increase & CPI 2013-2019



20-21	19-20	18-19	17-18	16-17	15-16	14-15	13-14	12-13	1.7000000000000001E-2	2.4880029315308864E-2	2.2599999999999999E-2	2.12E-2	1.4E-3	9.1000000000000004E-3	1.3312807976007403E-2	2.84378045850616E-2	2.2563063493644779E-2	20-21	19-20	18-19	17-18	16-17	15-16	14-15	13-14	12-13	1.8100000000000002E-2	2.4400000000000002E-2	2.1299999999999999E-2	1.26E-2	1.1999999999999999E-3	1.6199999999999999E-2	1.46E-2	2.07E-2	3.1600000000000003E-2	20-21	19-20	18-19	17-18	16-17	15-16	14-15	13-14	12-13	3.3300000000000003E-2	3.5700000000000003E-2	2.2429999999999999E-2	3.0200000000000001E-3	1.5572978097936315E-2	1.3906999999999999E-2	3.0793000000000001E-2	2.2563063493644779E-2	











Tax Cap Formula



Tax Cap 
Calculation -

Preliminary



OSC

Tax Cap

OSC established 
March 1 deadline 
for submitting tax 

cap

NYSED Regs:  BOE 
adopts budget in 

April & Property Tax 
Report Card Due

OSC releases 
preliminary results 
for tax cap before 
final is filed with 

NYSED

Preliminary Data – Likely to Change 
Prior to March 1 OSC Deadline



Capital Section of Budget

Budget Components

Admin Capital Program

Capital Function Codes & Areas

• Operation of Plant
• Custodial teams in buildings
• Utilities

• Maintenance of Plant
• Maintenance team
• Groundskeepers
• Maintenance and repair projects

• Security
• In-house & contracted security teams

• Debt Service – Interest & Principal Payments
• Transfer to Capital – Capital projects funded 

through the budget



Capital Codes Summary 



Draft Budget Detail – Custodial Operations



Draft Budget Detail – Maintenance

Preliminary Equipment 
• Replacement Scoreboard for

High School field
• Replacement classroom and office furniture
• Replacement maintenance

vehicles
• HVAC equipment

Preliminary Contractual 
Services Include:

• Roof repairs
• Paving work
• Flooring repair and replacement
• Fencing repairs
• Painting 
• Plumbing
• Environmental monitoring
• Duct and vent cleaning
• PA System maintenance & repair



Draft Budget Detail – Security



Draft Budget Detail – Transfer to Capital

Preliminary Project List for Transfer 
to Capital

• Pool ventilation system
• HS and SW roof and masonry
• Other potential projects identified in Visual 

Inspection report



Debt 
Service 

Total
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Debt Service - Old & New (Phase II Bond and EPC)

Old Debt New Debt - Phase II New Debt - EPC



Debt 
Service 

Excluding 
EPC

0.0
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Debt Service - Old & New (Excluding EPC)

Old Debt New Debt - Phase II



Administration Section of Budget

Budget Components

Admin Capital Program

Administration Function Codes & Areas
• Board of Education
• District Clerk & Annual Meeting/Budget 

Vote
• Chief School Administrator Office
• Business Office
• Personnel Office
• Public Information Office
• Central and School Level Administration
• IT Services Admin.
• Professional Development
• Auditing
• Legal Services
• Insurance
• Printing & Mailing
• BOCES Administrative Costs



Administration Code Summary



Variance



Central Printing & Mailing and Data Processing



Personnel, Curriculum Dev & Supervision



Revenue

1. State Aid:

• State Aid Withheld in 2019-20

• Status of State Aid for 2020-21 school year

• State Aid for 2021-22

2. TRS Reserve



State Aid



TRS Rates

Employer 
Contribution Rate 

was 9.53%  in 
2020-21 

The change in the 
ECR = approx. 

$530K increase in 
budget

0%

5%

10%

15%

20%

25%

2021-22
Estimated 9.8% 



TRS
RESERVE

Possible use of TRS Reserve

Audited Financial Statements June 30, 2020



2019-20 Budget Planning

March 15, 2021 Budget Meeting

• Program/Instructional Budget
• Revenues & Reserves
• Updates to Admin. & Capital Codes
• Updates to Tax Cap
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