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2021-22 Budget Planning

Important Dates

√ February 8  - Budget Meeting
√ March 15 - Budget Meeting
• April 20  - Budget Meeting & Budget Adoption
• May 10   - Budget Hearing

• May 18, 2021 – Annual District Election 
and Budget Vote



February Budget Meeting Topics:
• Preliminary Tax Cap for 2021-22
• Draft Capital and Admin Codes
• Preliminary Revenue – State Aid

March Budget Meeting Topics:
• Draft Program Codes & Benefits
• Preliminary Revenue – Federal Assistance

April Budget Meeting Topics:
• Revenue Update including Reserves
• Updates on Material Changes

2021-22 
Budget 

Planning



2021-22 Budget Supports:

The 2021-22 budget continues to support:
• A safer learning environment for students and staff.
• Existing programs and services for students, both in-

person and remote.
• Instructional technology to support in-person and 

remote learning.
• The social and emotional well-being of students.
• Maintenance of our physical plant and equipment and 

cleaning and disinfecting protocols.
• Fiscal stability to optimize our response to changing 

circumstances and conditions.



DRAFT Syosset 2021-22 Budget & Tax Levy

• Budget Increase = 2.28%
• Tax Levy Increase = 1.98%

• Calculated Tax Cap = 2.31%
• Approx. $675K Under the 

Cap



OSC Tax Cap Reporting

March versus April submission 
of tax cap 



The Property Tax Report Card is filed
with NYSED after BOE Adoption
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DRAFT Syosset Budget & Tax Levy

Budget  = Expenditure Plan that 
supports all instructional programs 
and services of the school district. 

Tax Levy  =  The amount of funds 
raised through property taxes after all 
other revenue sources are deducted.



Revenue – Federal

American Rescue Plan Funds (ARP) $1,497,139
Summary of available information:

1.  Funding based on amount of Title 1 funding
2.  20% of funds to districts must be used to address learning loss
3.  Remaining funds can be used to address allowable uses including:

- purchasing educational technology
- repairing and improving school facilities to reduce risk of virus 

transmission and exposure to environmental health hazards
- improving indoor air quality
- summer learning
- mental health services and supports
- addressing learning loss
- implementing public health protocols
- implementing activities to maintaining operations/continuity

of services



Revenue – Federal 

Coronavirus Response and Relief Supplemental Appropriations 
(CRRSA) Act  - $663,166

- Similar allowable purposes as ARP
- Funds can be used from March 13, 2020 – September 30, 2022



Revenue – Federal

• Federal funds can be used over multiple years

• Funds will be recorded in Special Aid Fund, NOT part of 
General Fund

• Additional guidance and applications are anticipated April 30

• Additional reporting requirements - Districts need to report on 
planned use of Federal Funds by July 1

• Prioritize non-recurring expenses



State
Aid

State Aid Increased by 12% or approximately $2.2 million 
primarily due to the change in Foundation Aid



State
Aid

Foundation Aid

• Foundation Aid is the largest component of state aid and 
this year state-wide largest increase in aid since 
foundation aid was enacted about 15 years ago.

• Foundation Aid has been frozen for many years.

• Legislative budget moves toward full funding of 
foundation aid.

• District allocations for 2021-22 were based on highest  
result of four allocation tiers, based on different factors. 

• Increases in the Phase-in percent are anticipated for next 
3 years; but questions remain regarding sustainability of 
additional phase-in.

• If phase-in continues, the district could potentially 
receive 50% of remaining phase-in in 2022-23 and 100% 
in 2023-24



State
Aid

• The state aid run included an allocation for Universal Pre-K of $642,600

• Initial information:

• Accounted for in the special aid fund, not general fund

• Grant funding could only be anticipated for two years; awaiting guidance on subsequent 
funding.

• Grant amounts are not likely to fund full cost of a Pre-K program

• Districts without existing Pre-k programs may face considerable challenges in establishing a 
program for September

• Additional information forthcoming in Webinar with NYSED Office of Early Learning

Universal Pre-Kindergarten



Revenue

Additional State and Federal Aid proposed for 3 
purposes:

1. Support instructional programs and services 
• Budget includes approximately 3 additional FTEs for secondary 

schools to reflect preliminary increases in class enrollments 
• Increase in these FTEs follow reductions in 20-21, overall FTEs 

down compared to current year due to the transfer of 
positions to the grant

• ICT position at HS for science and social studies - grade 9
• Added allocation for potential limited summer school 

transportation service



Revenue

2. Reduce the Budget and Tax Levy: 
• Moved pandemic-related expenses from the budget to one-time sources 

of revenue (Federal Funds) which includes:    
• Additional allocation for Robust Summer School 
• Co-Pilot Teachers for virtual or social distancing, if required
• COVID maintenance and ventilation projects

Before aid adjustments: tax levy was projected at the tax cap limit of 
2.31%

After state and federal aid tax levy is projected at 1.98% or $675K 
BELOW the cap



Revenue

3. Strengthen financial condition by reducing 
General Appropriation of  Fund Balance to 
support the budget



Local Revenue - Reserves

Continue to utilize reserves to support the budget:

• Fund capital projects in the budget
• Fund direct expenses in the budget (Pension, Workers 

Compensation, Unemployment Expense)



Reserves to Support Capital Improvements

Project List for Transfer to Capital

• Pool ventilation system
• HS and SW roof and masonry
• District-wide masonry repairs



Local Revenue – Restricted Reserves

Reserve Balances as presented in June 2020 Audited Financial 
Statements

Proposed Use to Support 
21-22 Budget:

$4.9 million total:
same reserves used to
support 2020-21 budget
new use of TRS reserve
to fund increase in TRS
expense projected for 22

Total Restricted Reserve Balance  = $26.4 Million

DRAFT Syosset Budget & Tax Levy



DRAFT Syosset Budget & Tax Levy



Next Meeting: Budget Hearing – May 10th

Budget Vote: May 18, 2021


