osset School District




ary 10 - Budget Meeting (Capital & Admin. Codes)
arch 16 - Budget Summary (Program)

April 28 - Budget Meeting — Revenue & Reserves
Budget Adoption Date =

Budget Hearing Date =

BUDGET VOTE DATE =




eplace instructional technology

o invest in the safety and security of
s and staff

tinue to repair and maintain facilities and
quipment

Continue to seek greater efficiencies in
operations

Preserve program and services in an environment
of uncertain revenue.

Ensure the district’s financial health stays strong to
effectively respond to rapidly changing economic
and learning environments.

Maintain safe and secure learning environment.

Continue to repair and maintain facilities and
equipment related to health & safety

Continue to seek greater efficiencies in operations




Fiscal Environme

tions in State Aid
tability — Reserves

tainty in Expenditures — Summer School, Additional
vices for Students, Social Distancing, Health Insurance

* Delay in Budget Vote & impact on fiscal operations




DRAFT Syosset Budget & Tax Levy Prior to March 13

Draft 2020-21
Budget as of 3/12

Preliminary Spending Plan DRAFT 244,430,226

Tax Cap Actual Tax

Calculation Levy Estimated State Aid (Including
Anticipated Buidling Aid

-18,570,702

SHERRL RN, 2% ? Local Revenue -10,615,126
2019-20 3.34% 2.49%

2018-19 3.57% 2.26% (Includes PILOTS & LIPA PILOT - PILOTS ARE ESTIMATED USING

CURRENT YEAR VALUES & SUBJECT TO REVISION)

2017-18 2.24% 2.12%

2016-17 0.30% 0.14% Appropriated Fund Balance -4,015,000
2015-16 1.56% 0.91% Restricted Reserves -3,880,000
2014-15 1.39% 1.33%

2013-14 3.08% 2.84% Revenue from debt service fund -421,615

2012-13 2.26% 2.26%

Estimated Tax Levy 2020-21 ($) 206,927,783



Tax Levy for 2019-20
Multiply (1) by Tax Base Growth Factor 2020

Add: PILOT payments from prior year
LIPA "PILOT"

Subtract Exclusions - Capital

Adjusted Prior Year Levy
Tax Cap

. Allowable Levy Growth Factor {lessor of CPI or 2%
Calculation - W ( !

Current Estimate = 1.81%
Subtract Estimated PILOTS for 2020-21 fiscal year

Subtract Estimated LIPA "Pilots"” for 2020-21 fiscal year

Tax Levy Limit

Estimated Coming Year Exemptions - Capital

2020-21 MAXIMUM ALLOWABLE TAX LEVY

$200,830,319

1.00360
$202,758,289

$3,921,913
$5,158,642

($3,122,809)

$208,716,035

$212,493,795

($3,890,559)
(94,985,067)

$203,618,170

$3.698.804

$207,316,974
3.23%




Tax Levy Limit, Before Adjustments and Exclusions

4 Real Property Tax Levy FYE 2020

-ﬁ’ Tax Cap Rezerve Offset from FYE 2019 Used {o Reduce FYE 2020 Levy
-43 Tofal Tax Cap Reserve Amount (Inciuding Interest Earned! from FYE 2020
4 Tax Base Growth Factor

4 PILOTs Receivable FYE 2020

4 Tort Exclusion Amount Claimed in FYE 2020

4 Capital Tax Levy Exclusion FYE2020

-ﬁ’ Allowable Levy Growth Factor

4 PILOTs Receivable FYE 2021

-ﬁ’ Availahle Carryover from FYE 2020

Tax Levy Limit Before Adjustments/Exclusions

Exclusions

2@ Tort Exclusion
-aﬁ' Capital Tax Levy Exclusion FYE2021

-q&' Teachers' REetirement System Exclusion

-qé’ Employees’ Retirement System Exclusion

Total Exclusions

Your FYE 2021 Tax Levy Limit, Adjusted for Transfers plus Exclusions

5200,830,319
&0

1.0096
50,080,555
20
53,122,809
1.0181
58,875,626

$203,618,170

0
3,698,804
30
&0
$3,608,804
$207,316,974



Draft Budget Detail — Benefits

2020-2021 2019-2020 2018-2019

Proposed Adopted Dollar Percent Actual 201718
Budget Account Description Budget Budget Change Change Expenditure Expense
BO1D State Retirement 3,000,000 3,000,000 00096 2,814,500 2853, 311
B020 Teachars”" Retirement 10,740,836 £.006,500 831,435 2.30% 11,183,042 10,186, 788
‘B0A0 Social Security 8.572.0Mm £843.084 75,804 -0. 758G 8,104,258 B, 120, 7er
‘B040 Workers" Compens ation 730,000 730,000 100096 88, BoR H261433
B045 Life Ins wance 218,000 205,000 13,000 8.34% 27722 206,273
B050D Unesmployment |nsurance 50,000 50,000 100076 220688 43,288
‘BOEE Dis ability Insurance 106,000 105,000 10,008 Gr. 2 55,783
BO0E0 Hos pital, Medical, Dental Ins wancs 30,851,884 30,380,112 281,562 0.B6% 280,74 260,477,642
B0E5 Deantsl 805,000 ‘B00, 000 5,000 0 58%. 824 21 TR
BOTD Union Welfare Bansfits 225,000 226,000 10.00% 225,000 225,000
‘8028 Other 3565, 200 411,882 -58,6882 -13.78% 244 153 280, 7g7
Total General Fund 56,552,669 hh bdd K55 1,008,331 1.82% 53,468,934 50,928,990

Concer

ture TRS & ERS obligations based on market

eturns

Health insurance costs increases in the future

- * Unemployment insurance increases in the event of
excessing of positions.

2020-21
Estimate:
9.53%




Expenditure Plan that supports
all instructional programs and
services of the school district. (State Aid)

Budget

(Local Revenue)

_ Reserves
= The amount of money raised

through property taxes after Tax Levy
all other revenue sources are
deducted.




STATE AID

FOUNDATION AID

EXCESS COST AID/PRIVATE
EXCESS COST AID/PUBLIC HI COST
BOCES AID

TRANSPORTATION AID

BUILDING AID

HARDWARE & TECHNOLOGY
TEXTBOOK/SOFTWARE/LIBRARY AIDS
HIGH TAX AID

PANDEMIC ADJUSTMENT
FEDERAL CARES RESTORATION

NET STATE AID

Executive Budget

Legislative Budget

1720 33120
PROPOSED PROPOSED PROPOSED
BUDGET BUDGET BUDGET

2019-20 202021 202021
8.527.805 13.794.939 8.527.586
514.890 408,030 412310
437,078 486,268 490273
3.908.969 3.724.467
2.159.933 2.127.290 2.127.290
1.087.920 1.281.469 1.276.709
38.058 41.504
546 474 555550
697 595 697 595
1221.042
221.042
17,918,722 18,097,996 17,853,284




State Aid

_Other Local, 0.8%
Reserves,3.1% STARC

PILOTS,3.8%

State Aid, 7.6% A

State Aid = Approximately 8% of
District Revenue

cuts in aid could = S2to S4
million in budget reductions

Based on 2019-20 Revenue



Transportation Expenses & Aid

2020-2021 2019-2020 2015-2019 2020-2021 2019-2020
Proposed Adopted Dollar Percent Actual 201718 Proposed Current

Budget Account Description Budget Budget Change Change Expenditure Expense FTE Year FTE
551 0-180-00-0000 Mon-Imst Salaries 154,068 183,448 1,522 0.785% 182,318 188,107 20000 20000
5510-181-00-0000 Moninstructional PYT Sal 47 510 ] 47 570 e * o ] 1.4000 1.4000
£810-182-00-0000 Meon-inst Overtime-LloF 1,400 1,400 a 00008 a 1,088 a a
551 0-400-00-0000 Contractual Svc a a a 0u00% 28,000 a a a
551 0-500-00-0000 Supplies 850 850 ] 0.00% 1,122 438 a a

5510 Function Subtotal 244,738 195,696 49,092 25.09% 219,440 190,573 34000 34000
EE40-400-00-0000 Contractual Svc 8,841,128 2,858,000 23,1238 0153% 8,504,978 8177208 a a
E540-424-00-0000 Gascline 250,000 280,000 a 0.00% 20571 4,587 a a
FEAD- 454 00-0000 Fisld Trips 280,000 290,000 ] 0.00% 255,204 771,836 o o
F540-455-00-0000 Athlstic: Trans &r.000 650,000 20,000 3.08% 840,302 826,338 a a
B540-452-00-0000 Field Trips-Academic Comp 105,000 48,200 58,800 127.27% 103,302 G5 542 a a
FEAN-45E-00-2500 Fisld Trips-Music: R 000 35,000 17,000 48 57% a4 g 7.3 a a
F540-450-00-0000 Software 20,000 7.500 12,500 165.67% 4,150 7,150 a a

5540 Function Subtotal 10,318,136 10,126,700 191,436 1.89% 9,766,934 9,374,877 0 0
5581-400-00-0000 BOCES Svc a 47,210 47210 -100.00% 8,388 a a a

5581 Function Subtotal 0 47,210 47,210 -100.00% 6,395 0 0 0
Total General Fund 10,562,924 10,369,606 193,313 1.86% 9,992,769 9,565,455 3.4000 3.4000

JENANNEE AR AR

20

-,

Transportation Expenses are partially offset by Transportation Aid.
Aid is projected at $S2.1 million, but is based on expenses, which are
uncertain for 2019-

- — = !__




Local Revenue - Reserves

ize reserves to support the

d capital projects in the budget

Fund direct expenses in the budget (ERS,
Workers Compensation, Unemployment)



Local Revenue — Restricted Reserves

General Fund
Restricted

Workers' compensation $ 3,438,156
Unemployment insurance 775,564
Retirement contribution
Teachers' retirement system 2,076,535
Employees’ retirement system 15,860,129
[nsurance 309,087
el planned to Employee benefit accrued liability 3,513,346
ort 2020-21 Capital 36,229

Repairs 170,067

dget, same level as

Reserve Balances from Audited Financial Statements



Local Revenue — Fund Balance

Planned use of approg

2020-21 Budget Updated 2020-21

2019-20 Budget

as of 312 Budget
Appropriated for Capital Projects 2,200,000 2,815,000 7
General Appropriation 1,200,000 1,200,000 7

otal Fund Balance 3,400,000 4 015,000



2020-21 Budget Planning — Next Steps

Continue to make revisions &
reductions to prepare for revenue
decreases

April 30" update on State Aid

Anticipate update on budget vote and
related budget deadlines




